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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Within the following I will be reflecting on the impact of organisational culture and how this effects my wellbeing and resilience based in a policing environment. To enable the most effective reflection I will be following the Gibbs Reflective Cycle 1988. This model is a six-step cycle which helps a person examine and reflect on their experience. The outcome aim of reflection is understanding what improvements need to be made and in what areas (Johns, 2017). Organisational culture is made up of a combination of values, beliefs, and assumptions within an organisation and how people use these to interact and behave. It is the way things are done within an organisation and the rules, which are not set, but influence the employees’ attitudes (Gotham Culture. 2022).  
Organisational culture has become visible within my workplace, a main value I recognise is the trust needed between colleagues to support them when going into dangerous situations. This has been adopted throughout many years with each new member that joins the organisation, I have adopted this myself and so have my colleagues. The belief that you can trust your colleague is a great impacting factor which influences interaction and behaviour between officers and the public. This value also has great impact on decision making.  
If I am aware that I can trust my colleague to support my decision in a situation that could become threatening, then I would be more likely to use force to enable me to control a situation or to reduce it from escalating. However, if I am working with a colleague that I cannot put trust in then the situation becomes a lot more stressful for me as I am in fear that my life could be in danger. This then has great impact on my wellbeing as I am placed in this situation as a police officer daily. The levels of stress going into my working environment are increased and this can also impact my family life and time outside of work. JumpWhere (2016) conducted a survey and informs that 62% of a people stated that the stress that is caused to them by their colleagues is greater than compared to their boss.  
The value of being trustworthy also aligns with the personal values expected of police officers however within organisational culture it has been adapted. Not to only be a trustworthy person aligning with expected personal values of honesty and integrity, but to be trusted by your colleague that you will support them in their decision making and do all in your ability to put their safety first in life threatening situations.  
It is important to maintain the personal value of challenging and reporting improper conduct. As police officers we are expected to report improper behaviour based on our own belief and discretion. This is supported by College of Policing “You have a positive obligation to question the conduct of colleagues that you believe falls below the expected standards and, if necessary, challenge, report or take action against such conduct” (College of Policing. 2014, a). From this I understand that this is where officers’ personal values need to be not influenced by organisational culture. Our colleague’s expectation of us in terms of supporting all decision they make should not overrule ethical behaviour. It’s important that police officers do not support a decision made by colleague if they believe that it amounts to improper or unethical conduct. This is the risk that falling into organisational culture can impose. 
There is a constant reflection that needs to be made by officers to ensure that all decisions are ethical, but they can also gain the trust of colleagues in life threatening situations and discretion must be used at these times. Constant reflection of this can impact the wellbeing and resilience of officers and can cause stress inside and outside of the working environment. Terrill, Paoline and Manning (2003) state that a combination of pressures generated by police subculture and the effects of formal pressure implemented by higher managers within the organisation, can result in officers experiencing a large amount of stress within their social, family, and occupational lives. This can also impact physical and social wellbeing. This statement corresponds with the stress generated and stated above when referring to pressures of gaining trust of colleagues and standing by personal values of challenging improper behaviour.  
 Another belief expressed within the policing culture is to always do right and achieve the best outcome, this is an expectation placed on officers by higher level managers. Officers take pride in always achieving the best and place pressure on themselves to be right 100 percent of the time. This is not achievable as having this goal is impossible (UKEssay, 2018). Herbert (1996) states that supervisors within the policing role can be punitive and ensure that officer know how to eliminate all areas of fault. This in addition to daily being placed in situations of danger causes stress and anxiety for officers which is often why officers revert to “cop culture” (Brown, 1988). This being organisational culture with the police. I can acknowledge from this that the pressures placed on me in my place of work and the dangerous situations I am placed in has great negative impact on my wellbeing.   
It is important to put strategies in place to manage wellbeing and resilience however before this can be done there needs to be a clear understanding of what these are. Wellbeing is “the state of being happy, healthy or prosperous” (Merriam-Webster 2022). Resilience is “what gives people the psychological strength to cope with stress and hardship” (Walker et al. 2017). The first strategy that I have put in place to help improve my wellbeing is to improve on my communication with my colleagues. It is noted that when our communication is poor and not efficient then a person’s stress levels can rise and become unmanageable (The American Institute of Stress, 2019). Taking time to improve communication builds cooperation, trust and better teamwork, a way to do this is to learn to listen and be open minded to change an opinion or decision based on your colleagues (Gentle Stress Relief, 2017). The second strategy that I have put in place is goal setting, this is a way of managing expectations, pressure and reducing levels of stress. Setting goals helps with having a clear structure and almost sets visible targets. Having smaller targets and using time frame when considering goals helps reduce stress and gives motivation. This motivation and stress reduction comes from small achievements (Hyner, 2022). Achieving goals and expectations set by supervisors helps reduce stress levels and allows us to celebrate the smaller successes rather than focusing on doing best 100% of the time.  
To conclude I found that improved communication and taking time so listen to my colleague’s opinion on a situation helped build trust between us and minimised my stress levels. However, I found more efficient to communicate when on route to a situation because at this point there was enough time to listen and understand options in place when responding to an emergency. Due to the unpredictable circumstances of my role sometimes there is not time to listen to your colleague and you must respond with what you believe is most effective at that time, however communicating with your colleague on what you’re doing is still effective at this point so that they can understand your thinking process. In future I would focus on good communication with my colleague when responding in the vehicle before attending at the incident. I believe this will reduce stress and provide structure, then refraining from falling into organisational culture and being able to uphold my personal values. With goal setting this reduced my stress, it helped when I set smaller goals. Setting smaller goals helped me see that I was achieving and managing what was expected of me by my supervisors and reduced the pressure of having to always achieve 100%. Next time I will write a list of these small goals as I feel this will reduce stress even more, so that I can refer to them and not forget about them with workload increase.  
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

I will talk about an incident that I attended and evaluate how I made decisions most effectively by following the National Decision Model (NDM). I will provide detail on the rationale behind my decision and explain how I consider the consequences of the decisions made. College of Policing (2016) states the importance of understand risk within the policing environment due to the unpredictability officers face each day. College of Policing (2014, b) explains the NDM as a cycle used by police officers and police staff. It can be used to help with decision making and to structure a rational when reflecting on the decision that they made and why during an incident. When responding to an incident it can be fast paced or unpredictable, officers may not be able to use the structure of this model every time. NDM is considered best policy and actions should be made with the public’s best interest as priority. The Code of Ethics is at the centre of the   NDM, this is surrounded by a six-step cycle. Each step is to be considered by officers to achieve the most effective decision outcome. This is a continuous cycle and may be used multiple times, because the decision may need to be reassessed. Within the following I will go on to explain each step and how I applied these to my decision making. I used this model when I attended at an incident of an ongoing disturbance that could be heard in a neighbour’s house. The reporting person heard shouting, the sound of banging and smashing. The reporting person did not know the name of anyone living at the address and they were also unsure if there were any children inside the address.

The first step of this model is to gather information and intelligence. College of Policing (2014, b) states that it is important to consider the following: what information is known so far? What information do I want to find out? What is not known at this time? What is happening? Based on the initial information it was difficult to recognise any offences present and to understand if there was a victim and suspect inside the address. Due to the limited information provided, I knew it was additionally important to conduct background checks using police systems. These checks included understanding whether there are children linked to the address with this being their residence and any previous incidents linked to the address. By doing these checks we could gain better understanding on the risk factor however not being reliant on this due to the unpredictable circumstances’ officers face. From conducting these checks, we could see that there are previous incidents of domestic assault at the address and the female was a high-risk victim from her ex-partner. 

The next stage of the model is assessment and developing a working strategy, I conducted this when arriving at the address. This was a key stage within my decision making as this provided me with the opportunity to understanding what was happening and the risk level. College of Policing (2014, b) states that this is the stage where it should be considered whether to take immediate action or seek more information. There are multiple considerations at this stage including how probable is the risk of harm and the seriousness of this harm, will the action that I take resolve this situation. The front door was closed when arriving and there was no reply when knocking. This raised concern for myself and my colleague as there was a vehicle outside the address, at this point it was important to consider how immediate action should be taken to enter the address. We decided to seek more information by conducting a check on the vehicle outside and re-contacting the reporting person to establish when the sound of the disturbance ended. College of Policing (2013) informs that investigators and police officers should always take full advantage of available intelligence sources throughout each investigation and at all stages. 
Whilst in the process of gathering more information, a female answered the door, she hesitantly allowed myself and my colleague into the address. The female had visible injuries, she had swelling and bruising to her face and scram marks on her neck. This suggested that the risk of harm or further harm was high, and we needed to safeguard the female immediately. HMICFRS (2019) talks about how crucial the first contact with a domestic abuse victim is in gaining the trust and support of the victim. Seeing that the victim was initially reserved and timid I knew it was important to be empathetic and show support. 

The next stage of the NDM is to consider Powers and Polices. College of Policing (2014, b) states that it should be considered what police powers might be required? Is there any national guidance covering the situation of this type? What legislation might apply? When entering the address, it was difficult to understand what offences had taken place due to the female providing very limited information and at this time, we could not know whether the female was the victim or a suspect. However, when speaking with the female she stated that her ex-partner had been in her address, and they had an argument which caused him to leave. When asked how her injuries we’re caused the female placed her hands over her mouth and nose and began crying. I heard a sound coming from upstairs and quietly asked if it was her ex-partner upstairs, the female shaken up and nervous nodded her head. Based on the reaction from the female I considered her to be the victim until I saw the male. When considering legislation, I could see that this was a Domestic related common assault (battery) under section 39 Criminal Justice Act 1988. Due to the swelling to the females face it was important to consider if this was a case where the injuries amounted to section 47 Offences Against a Person Act 1861 whereby, she had been caused actual bodily harm (ABH). Sentencing Council (2018) state that the difference between common assault and actual bodily harm is that Actual bodily harm requires a degree of injury whereas common assault does not always have to. Where the level of injury is worse such as broken bones then this amounts to ABH.  When dealing with any Domestic Incident it is policy to always take positive action. This aligns with force guidance when considering the policy element within this stage. HMICFRS (2019) states that when dealing with domestic abuse incident officers have a duty to take positive action and this can be the arrest of a perpetrator where it is necessary, and the grounds exist for this action. The response must always be proportionate and safeguard the victim. 

This goes into the next stage of the National Decision Model, identify options and contingencies. When the female indicated that her ex-partner was upstairs it was important to consider his injuries, due to the female providing us with limited information and only showing body language it was important to understand who the perpetrator was. When seeing the male, he had no injuries and appeared nervous and fidgety in his body language. When considering my options, I knew that I needed to take positive action. College of Policing (2014, b) states that within this stage of the model officers should consider the immediacy of any threat, the limits of information to hand, own knowledge, and own skill, what action to take if things to not turn out as anticipated. Based on the injuries on the female and the level of risk of harm placed on the female I decided that the male was to be arrested for Actual Bodily Harm. It appeared that this was the most appropriate option due to the nature of the offence and based of my knowledge of identifying a domestic abuse victim. I needed to consider all contributing factors and account given by both the victim and suspect as both were not providing detailed information. With the code of ethics being centre of the NDM it is always important to consider fairness and respect. I needed to consider and understand both accounts given by the victim and perpetrator to align with these ethics before making my decision. Due to the injuries, I believed he had previously caused, I knew the immediacy of threat could escalate very quickly, due to this I considered if it was appropriate to place the male in handcuff on arrest. I knew that there could be consequences to me doing this and these being that he could become violent and impose threat to my colleague due to the opinion of him no longer being in control. If the male was not compliant then I considered what force would be needed whilst this being ethical and aligning with the code of ethics, use of force. 

The final stage of the NDM is action and review, College of Policing (2014, b) states that action includes how officers respond, recording of what you did and why, monitoring the result. The review element is of the incident and actions that would be done differently next time. The option that I selected was to arrest the male for Actual Bodily Harm as stated above. I believe the action I took was appropriate to safeguard the female and prevent her suffering any further harm. I made my decision following the NDM and the visible factors whilst at the address. The rationale behind my decision to arrest the male was based on multiple things, these including the body language of the victim, the body language of the perpetrator, the visible injuries on the victim compared to the perpetrator and the need to safeguard the victim to eliminate her risk of further harm. These factors contribute to my knowledge and skill of identifying a domestic abuse victim.   I made the decision to place the perpetrator in hand cuffs due to the level of threat. As a result of my decision the male was taken to custody and investigated for the offences that he was accused. This meant that the female was safeguarded from the male whilst he was in custody. I needed to consider the support to the female when officers left the address, I informed the female of the domestic abuse support Live Fear Free and arranged for a friend to sit with her and support her. Welsh Government (no date) explains Live Fear Free Helpline as an organisation that can provide help and advice to a person experiencing domestic abuse, where a person knows someone experiencing it or practitioners seeking advice. 
I used the NDM when recoding this incident to explain the rationale behind my decision and understand why I took each action. I also utilised other police resources to record the incident and record my decision-making process throughout. I activated my personal issue body worn video in attendance at the address, the main purpose of this was to record evidence including victim disclosure and injuries. Also, by doing this I could review what was effective and what to do next time. I also used my electronic notebook to record the decision that I made at the time and why. This ensures that all personal details are recorded and helps when reviewing what worked and what I would change. Next time I would maybe remove the victim from the first instance and take her to the police vehicle, I would do this because it would have given her the opportunity to tells us what happened without worrying about her ex-partner hearing. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Myers (2013) explains team dynamics as the psychological forces that are unconscious and influence the direction of the performance and behaviour of a team. These dynamics are created by the different personalities within a team and the nature of the team’s work. Optimist Minds (2022) informs that team dynamics is formed by multiple factors including working relationships between colleagues, the environment in which they are working, the level of understanding of the work by all persons and the nature of the work of all members. There can be positive and negative team dynamics, this usually comes as a result of the participation and performance level of each individual. Where conflict arises then the team dynamic can become negative impacting overall working performance. Within the following I will evaluate theories of team dynamics as a means of developing team cohesion including ways to improve team cohesion. I will also consider why inter-personal conflict can occur within a team and the strategies that can be adopted to improve both individual and team performance. 

Filoh (2019) states that there are many definitions of cohesion provided however all refer to the concept that a group of individuals come together and stay to peruse task or social co-dependent goals. In simple terms the core of the word cohesion has the meaning of jointly or mutually. Relating this back to the term team cohesion, this means the joint working of a group of people when working in a team to achieve a goal or outcome. To enable team effectiveness the right mix of team members is important. When composing of a team it should be considered whether team members attributes, such as personality and values, are aligned as these shape team dynamics and performance (Salas, Vessey & Landon, 2017). Where there is conflict, and the team of people clash with personalities and values, this results in a team not being able to function. There are many reasons why some teams cannot function, and I will go on to discuss this within the following. Lafair (2015) states that the first reason a team would not function is where there is no clear path, this coming from the leader. Where the leader is not aligned with the team members then goals and pathways are less likely to be achieved or understood. If the leader is moving at a pace which is too fast to achieve a goal, then it is likely that the team members will fall behind and the team will not be working in cohesion. This is relevant within policing team work also as there is continuous change between team members and leaders/sergeants. There is a constant shift in constable moving into new roles or to different teams, including a shift in sergeants. This means that the team needs to adapt to a new leader often and work at the same pace as them. Another reason why a team may not be able to function is relationships. MSG (2022) talks about how the relationship between team members has great impact on achieving goals and the working environment. Some team members will be unwilling to identify with the team and prefer to work independently. From this there can be a disguised conflict between members due to severe personality conflicts and unwillingness to cooperate. Another reason why a team may not be able to function is where roles and responsibilities are not defined. This can lead to lack of commitment resulting in prolonging the amount of time taken to achieve goals. Where a leader is clearly identified then roles can be distributed effectively, even where a person would rather work independently, having a leader set roles and form structure improves commitment of the team.


There are many different theories and models for team dynamics which helps with the understanding of team situations and individual temperament. The first model used for understanding group dynamics is the Tuckerman Team Model. This model was proposed by Bruce Tuckman in 1965 and is well known theory of developing a team. This is a fours stage process that team may follow and progress through, these including forming, storming, norming and performing (Tuckerman, 1965). Another stage was added later, and this is adjourning. Communication is key in all stages for effectiveness and without this teams can sometime get stuck at a certain stage without reaching full potential. Forming is the first stage which includes everyone in the team getting to know one another and this is where first impressions are formed. This stage is where strengths and weaknesses of team members are formed and is a great opportunity to build trust. The next stage is storming, within this stage expectations and boundaries are set, this is essentially the “brainstorming” phase where ideas are contributed by members. However, this is also a stage where conflict can occur as individuals learn more about their team at this stage and their motivations. The next is norming, this is where conflicts have been resolved and members know their role and responsibilities. Group cohesion in this phase is important in ensuring the flow of work is efficient. Where a member does not fully know their role at this stage then problems can arise, and it should be considered going bac k to the previous stages. The performing stage is where teams have worked mutually over several projects. This is not a stage reached often by teams, however when it is reached less time needs to be spent on the previous stages. Adjourning is where a team is separated and a new one is to be formed. 

 
Indeed (2022) talks about ways in which team cohesiveness can be improved, the first being encourage communication. Communication is extremely important when working within a team environment and a cohesive team will thrive on open communication. In order to do this all team members need to be provided with resources necessary and active communication should be encouraged by the leader. This is key within a policing environment also as when attending at incidents rapid decisions need to be made and open communication will aid this. With open communication concerns can be voiced by individuals and conflict can be resolved more quickly. Another way that team cohesiveness can be improved is by structure goals, meaning that team members can follow an easy-to-understand structure whereby roles and responsibilities are clear for each goal. A way that goals can be structured is by creating a goal pyramid. This outlines and makes clear each set of goals at a different level. It is common to come across conflict within a group and even high experienced teams encounter this, so another way to manage this is by resolving conflict within a group. Team members should be encouraged to work together to establish a solution, and this should be done at the earliest point. 


When considering inter-personal conflict Harappa (2014) states that this is the conflict which occurs between two or more people in any form of setting. These forms of conflict are very common and often left unresolved. There are many types of interpersonal conflict, some of these include lack of trust and different interests. Ineffective communication can lead to frustration which will not only encourage conflict but will also affect the personal relationship. Where there is lack of trust, no task is independent when working with a team, so trust is needed to manage conflict. There is however a model to help with the managing of team conflict to encourage a team which is motivated and flexible with team members. This model is known as Thomas-Kilmann Conflict Mode Model which includes of five main approaches when considering managing team conflict. The five stages are then placed into to scales, assertiveness which is the meeting of one’s own needs and cooperativeness which is the satisfying of others needs. There are positive and negative impacts of each approach (Judge Business School, 2020). Competing is the first approach which is an assertive but not at all cooperative behaviour, the outlook to dominate comes with this approach and struggles to engage with “power” and leaders. This however can be used as innovation between team members if managed well. Accommodating is another approach which is more cooperative than assertive behaviour. This can lead to a person withdrawing or holding back key ideas in order to please other members of the team and in order to avoid conflict, however where used efficiently conflict is minimised. Similarly to accommodating is compromising, this is a combination of both scales. Sometimes it is necessary to compromise to steer from conflict however the most appropriate solutions often will come as a single inspirational source. Avoiding is the next approach and is generally the least effective approach when dealing with conflict. This because it is simply as stated, avoiding the problem, and neglecting any need for solution. Finally, is collaborating, which is known as assertive and cooperative, this to achieve solutions which benefits all involved and forms respect. Resolving interpersonal conflict with these strategies will help with communicating to resolve future conflict more easily. It can also build a positive working environment were everyone feels valued (Harappa, 2021).

Team dynamics within the police can result in failing to comply with professional standards. The code of ethics is a key priority within policing as this must be considered with each decision made. This includes of honesty and integrity, authority, respect and courtesy, equality, and diversity, use of force, orders and instructions, duties and responsibilities, confidentiality, fitness for work, conduct and challenging improper conduct (College of Policing, 2014, c). If there are positive team dynamics then honesty and integrity can be complied with, this is because individuals can gain the trust of their leaders and team members. Where there are negative team dynamics individuals of the group may fail to comply with these. This is because where there is conflict, team members loose respect and courtesy for one another, within the code of ethics it states the importance of treating colleagues with respect and courtesy. The code of ethics states that considering equality and diversity is paramount, when dealing with members of the public and colleagues. Negative team dynamics where relationships are not strong can impact this ethic, this is because poor relationships can result in a person not being fair with another and give equal opportunity for them to give an input of their ideas. Negative team dynamics can also impact on policies and procedures such as a stop search. If there is conflict between members then they are more likely to question one another’s decision, for example the grounds needed for a stop and search are based on an individual’s discretion (All Answers Ltd, 218) this provides an easy opportunity to question decision as everyone’s discretion varies. This means there is conflict with every decision and there can become confusion about the accurate procedure and protocols. To conclude there can be positive and negative team dynamics and conflict is likely to arise on multiple occasions however, it is important to find solutions and manage these conflicts so that the team can work well together to achieve each goal and so that professional standards requirements are met. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

NPCC (2018) has created a three-year strategy with the vision of policing together to ensure that there are safe, secure, and efficient roads. There are three main objectives within this strategy these being roads which are safe and free from harm, efficient roads that improve public satisfaction or confidence also roads which are secure, free from the dangers and threat of terrorism and serious crime. The approach that is taken by NPCC is to “work together to adopt flexibility and pooling of resources to deliver the most efficient and effective outcomes through intelligence-led approaches.” Within the following it will be explained how information and intelligence can be used to disrupt and prevent criminal activity whereby the roads are policed effectively. It will also provide an understanding of what information and intelligence is and how it is gathered. Automatic Number Plate Recognition will be explained and how it can be used within the disruption of criminal activity as an investigative resource. 

There are many forms of prevalent criminal activity whereby the roads are used to effect these crimes, some include counterfeit goods, drug smuggling, human trafficking and organised crime groups ‘county lines’. Before it is discussed how intelligence and information can and is used in the prevention and disruption of criminal activity, the above-named crimes will be explored and their connection to Serious and Organised Crime Groups (SOCG) will be noted. Counterfeit goods are good which are sold under false and misrepresented as being designed, sold or produced as an authorised manufacturer (Law Insider. n.d). The products are most often replicas or copies, and the term can also include authorised goods that have reached a damage beyond repair, but then altered or misrepresented. Stolen Goods are also seen to be sold in areas which are more deprived and where cheap goods are facilitated by low income (Crocker et al., 2017).
Drug smuggling is a key issue within communities and a prevalent crime. American Addiction Centres (2020) defines drug smuggling as the transporting of drugs in one of three ways, these are inter-country, inter-state, or inter- region. These drugs are usually created in one country and then transported around the world by organised crime and drug syndicates.  A well-known term for a person who smuggles drugs is a ‘mule.’ The meaning of a drugs mule is a person who carries an illicit drug on their person or using the inside of their body to transport these drugs and evade detection by authorities (Medical Dictionary. 2009). Drug markets often have the connection with violence or serious violence, the contribution of possession of firearms is highly linked with drug marketing imposing a threat to our communities. 
There is a connection between drug smuggling and county lines, this is where illegal drugs are transported across police and local authority boundaries from one area to another. This is usually by vulnerable people and children as they are coerced into the gangs, this helps the higher end gang members avoid getting caught and been found out by police (NCA, 2018). Hales and Hobbs (2010) found when conducting a case study that drug gangs actively sought youths and the vulnerable to distribute their drugs and act as runners, in some cases intimidation is used by the members to enlist them. Another term used within the county lines terminology is “cuckooing.” This term means the invasion of a vulnerable adults home whereby it is taken over by drugs gangs and used as a place to run criminal activity and their drugs business from (Stop Adult Abuse, n.d). The youths and vulnerable who are exploited will often be abused physically, emotionally, and sexually, they are trafficked to areas far from their home and used within the drugs network.
This leads onto the next prevalent crime of human trafficking and child sexual exploitation. CSCE (2016) informs that human trafficking can take multiple form such as forced and bonded labour, commercial sexual exploitation, trafficking in a person for the removal of their organs and unlawful recruitment of child soldiers. Although trafficking does not have to be across international borders, victims can come from within the region and from across the world.

Involved with all the above prevalent crimes comes the use of the roads within the UK, the organised crime members have connections with other members across police forces and borders, so the roads and vehicles are used frequently for these crimes to be committed. In order to disrupt criminal activity and reduce road casualties a structured mechanism has been provided by The National Roads Policing Intelligence Forum (NRPIF) to facilitate between the UK forces joint working (NPCC, 2018). The NRPIF also look to explore a proposal which focuses on coordination and joint planning between agencies or organisations and intelligence/information sharing. This falling under the Roads Policing strand. It informs that an acronym that will be adopted is PIER, this is Point, Intelligence, Enforce and Reassure. The purpose of this approach will be to recognise efficient ways that will successfully reduce the number of persons killed or injured on the roads and reduce the availability to criminals when committing crime on the roads. Before understanding how intelligence and information can be used to reduce and intercept the above prevalent crimes, it is important to understand what information and intelligence is. Information can be described as data, which is raw whereas in comparison, intelligence is the analysis of information as a product (Palmieri, 2005). College of Policing (2019) provides a more insightful description of information and intelligence through the intelligence cycle. Information is first collected where it is required for a policing purpose, this provides the legal basis for the recording, evaluating, and sharing of this information. Purposes of this may include preventing the commission of offences, protecting life and property, or preserving order. The information can be collected in three separate ways, routine collection, tasked information and volunteered information. Where information has value, it should be considered by officers, based on the intelligence requirement, if it can become intelligence. 
Closed Sources are highly reliable as they are information with restricted access for example, police crime recording systems and information that is provided through information sharing agents. This form of information can also be available from other police forces, specialist closed sources such as prison intelligence and information from partners such as the National Crime Agency (NCA), UK Border Agency (UKBA). Using this information is highly relevant with policing the roads and reducing crime because organised crime groups have members across all forces within the UK. Whereby information and intelligence are shared between police forces then the connection can be made between OCG members helping the crimes be intervened on the roads whereby drugs etc are trafficked, breaking the link between the members. NCA is an agency highly involved in the detection of Organised crime groups. NCA have the time and resources to gather information and intelligence on these organised crime groups as this is a key focus of the agency. They have high value information and intelligence which is highly reliable. This information being shared with police will enable officers to conduct investigations and intervene stopping crime. Information can also be used effectively where information is shared by housing association and the council. For example, whereby “cuckooing” occurs as described above, police forces can gain information from housing providers to understand who is living in the address. In turn this information can be inputted into the police computer system and checks conducted, because of these check vehicles and associates can be ascertained. Tasked information is the prioritised collection of information and can be accessed by many sources, some of these sources include CCTV systems, internal and external databases, covert human intelligence sources (CHIS) and Automatic Number Plate Recognition systems (ANPR). Automatic Number Plate Recognition is also highly relevant when interrupting and reducing crime whereby the roads are used. In connection with gaining vehicle information from police check ANPR can be highly effective. 
NPC (2018) informs that ANPR is technology which is used to help disrupt, deter and detect crime. This is at national, regional and force level and includes the tracking or organised crime groups, criminal and terrorists. ANPR is used throughout Wales, England, Northern Ireland and Scotland and provides evidential opportunity in the investigation of crime. The way in which this technology works is as any vehicle passes the camera the vehicle registration is picked up and read before being placed against police vehicle records for vehicles of interest. Whenever any vehicle passes these cameras, a record is stored on the police systems and this can then be referred back to when checking/gathering evidence, even where it is not stored as a vehicle of interest. Police officer can then intercept vehicles that are detected on ANPR cameras and search them for evidence and make arrests where necessary. Through the use of ANPR cameras it means that offending vehicles can be targeted and law-abiding persons can be left along to go about their day, as officers don’t have to blindly guess which vehicles are offending ones. There are around 13000 ANPR cameras nation ally and these cameras detect and submit approximately 55 million noted records to ANPR systems daily (NPCC, n,d). Although ANPR has a positive impact on the interference with criminals whilst they use the roads there are also some key issues which impact the efficiency of the technology. A main problem with ANPR can be where the fixing screws are placed. Depending on the VRM and the characters, a fixing screw and make a number or letter appear different and a misreading can occur. Another issue that can occur is any fixing adhesives that are put onto VRM’S, for example “depending on the method of manufacture of the number plate, fixing adhesives can also affect the retro-reflective layer and the photographic properties of the number plate.” (Rhead et al, 2012). 

In conclusion this essay has evaluated the different forms of prevalent crime and how the roads are used by OCG’S and criminals in order to commit their crimes. It has evaluated what information and intelligence is and how this is used in the deterrence of crime within connection of roads policing. It has identified that ANPR is a key intelligence lead feature within reducing crime but also how information sharing between police forces and partner agencies is equally important. Even though ANPR is a very successful tool for gathering information and intelligence and reducing crime it also comes with its problems and doesn’t always work efficiently effecting the interruption of crime and the use of the roads. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 


7
	High 
8-10 
	 I believe that my knowledge has been developed greatly within the year that I have been a response officer. Due to attending multiple incidents I am now able to confidently take lead role within a situation and use my knowledge and pervious experiences to understand what offences are present and how to safeguard persons present. 

Case File:
I still lack knowledge with building a case file both GAP and NGAP files. I would like to develop my knowledge on what documents are needed in both and how to fill out each document correctly. I am attempting to create these documents however due to my lack of knowledge they are often sent back to be correctly filled in/ completed. 
I have still not yet completed my hub attachment and feel like this will help me greatly with understanding how to put a case file together efficiently. 

Mental Health:
I believe that I need to further develop my knowledge when dealing with a person suffering a mental health episode. Due to the lack of mental health training when attending these incidents, I do not believe that I can provide the support needed by the person having a mental health episode. To further develop my knowledge, I will research way in which I can empathise and provide support in this area. 

Legislation:
I believe that I have good knowledge with the legislation when dealing with common reported incident such as Assault, public order, and theft. However I would like to further develop my knowledge with incident which are not as commonly reported such as fraud, sexual offences and animal related offences.

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7

7 
	High 
8-10 
	Response Driving :
I would like to develop my skills as a response driver as I have not yet been able to book myself onto a course. This means that I am limited and cannot attend as a first responder to call which are Grade 1 if I am driving.
This is an essential part of the role and it is important to get to victim at the first instance and rapidly in order to safeguard them and prevent them from harm or any further harm. I am hoping to book myself onto a course within the upcoming months however there is a backlog. When I have done this course, this will better advantage the team as we will have more response drivers and as help safeguard more victims.

Interviewing Suspect:
This is another skill that I would like to develop as I am often not given suspects to interview. This is because I have not yet done my attachment and I am still unsure on case file building. Due to this my supervisor gives the suspect to be interviewed to other team members. I have my hub attachment this months so I believe I will develop this skill greatly when on my attachment, I will be interviewing suspects on a daily basis and will be able to learn this skill from experienced officers. 

Taser Trained Officer:
I would like to become a taser trained officer and develop this skill. I believe that this will benefit myself when attending at calls also my colleagues. I put myself forward to attend calls where there is threat as I believe this is where I will learn a lot of skill and develop from experiences. When in these situations there are multiple things to consider, and I feel that it keeps me thinking and develops my knowledge. Being a taser trained officer will is an addition to all other things that need to be considered and I would like to develop this skill. I have been placed on the list of interest and will be booking onto a course soon. 



	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 CID Attachment:
I feel that doing this attachment provided me with an insight on the investigative capabilities when attending at an incident. I learnt from this attachment that the responding officer should and can consider multiple evidential opportunities to help with the further investigation of CID officers. I would like to experience more within this area as when I was on my attachment, we did not attend any incidents due to there not being high demand. I feel that if I experience an incident where CID were required, I will develop my investigative skills and learn from the experience.

Traffic related incidents:
I feel that I lack experience when dealing with traffic related incidents. Due to lack of experience, I don’t feel that I could confidently manage this incident alone. I would like to have more experience in this area and will put myself forward to attend more of these incidents and ask my supervisor for some guidance. I have attended some damage only minor road traffic collisions and feel that I could manage this situation however more experience would build my confidence. 
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