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Introduction


This report will examine the impact that the Covid19 pandemic had on the Sony company by providing external and internal analyses that will be supported with strong evidence and examples. 
Sony is one of the leading brands within the technology sector and it is a well-known brand worldwide.  Sony’s purpose is to “Fill the world with emotion, through the power of creativity and technology” (Sony, 2022). They offer many different products such as PlayStations, Cameras, games, telephones, televisions, cooking equipment and many more products. The brand is able to fulfil the needs of many different customers from different age groups which suggests that they have something for everyone. The company’s net worth is $145 Billion and has 109.7 thousands of employees working for them (Statista, 2021). Coronavirus has affected many brands and changed their plans and strategies but has been a success to others.


Marketing Definition


Marketing is “engaging customers and managing profitable customer relationship. The two-fold goal of marketing is to attract new customers by promising superior value and to keep and grow by delivering value and satisfaction.” (Kotler, Armstrong and Opresnik,2018). Marketing is no longer been seen as just advertisement of products and services. Nowadays marketing involves strategies and research that is mandatory for the success of a business. Marketing is seen as a key to success and a major factor in performance. 


Main stages in the Marketing Process


Situation Analysis is “the process of gathering information on the internal and external environments to access the strengths, weaknesses, opportunities and threats and to guide its goals and objectives” (Situation Analysis,2022). It is very important to evaluate the internal and external factors that are affecting a company in order to make the right marketing plan that will lead to success and minimize any losses that could be a threat to the company. Having a plan and knowing how the business will be affected normally allows prevention of any problems and also allows maximisation of the profit. It also creates new ideas that could be used to beat competitors. 


Marketing Objectives are the goals set by a company which are very useful as they give the employees a clear understanding of what needs to be followed in order to reach or keep success. Objectives help to create demand within the customers, increase sales, profitability and shows employees what needs to be done in order to achieve those objectives.



Marketing Strategy 

Marketing Strategy is “a business’s game plan for reaching prospective consumers and turning them into customers of their products or services” (Investopedia,2021). Strategy allows a clear understanding of how a business should behave and what needs to be done in order to maximise profit. It is a clear guide to follow. The four P’s which are Product, Price, Promotion and Place contribute to building a strong strategy.


Marketing Implementation 

Marketing Implementation is the process of putting your plan into an action. Collecting all the strategies and plans and applying them into the real world in order to achieve the best results. It is very important to follow the deadlines of the strategy which will make your plan more realistic and should give you the expected results.


Marketing Control

Marketing Control compares the plan that you had to the actual performance and the result of it. It allows corrections to be made if discovered that there were errors in the marketing strategy. If the marketers get some new ideas and decide that they will be more profitable the plan can also be corrected in order to achieve better performance and make more money for the company.



Sony SWOT Analyses 


Strengths

One of the main strengths for Sony is its brand popularity and the value it gives to the customers. A lot of people are likely to pay more money just to buy a product from a well-known brand. The brand name gives the company a big advantage and it almost guarantees successful sale of the products. Sony is in the top 100 most valuable brands in the world and taking 47 position in the ranking (Sony Brand Ranking,2021). This suggests that Sony is a valued brand that gives its customers good products that they appreciate. This also shows that the strength of Sony is that the company is doing well in keeping their customers loyal.

Another strength is that the brand is well known for its quality products and the different range of them. They are also easily available to the customers over the world. Sony’s products and services are accessible and sold over many shops which gives them an advantage of being available almost everywhere in the world. For example, a sony TV could be bought from Argos which currently operates in Sainsbury’s. Meaning that when people do their weekly food shopping they could end up buying a Sony TV and this makes Sony’s products easily accessible to the public. They are not only sold in specific sony shops. This helps to have more sales and profit.

The company also offers many different products and services from games and electronics to financial services and entertainment products. Their PlayStation 5, for example was one of the most desired products in 2020 which increased Sony’s popularity and brand value even more.


Weaknesses 

One of the main weaknesses for Sony is the high price of the product. A lot of their products are not easily affordable by many of the customers. A great example of that is the PlayStation 5 which currently costs around £500 and its currently not available in most of the shops which increases the price even more as those who would like to buy it have to find it from other places that are more expensive and could cost around £700. 
According to the Metro, people have been forced to end their gaming life because of the price of the PS5 one states “I feel like I am being priced out of being a gamer. I can’t afford a PlayStation5 (Metro, 2020). This is a weakness as it losses customers for Sony and they are unable to even provide enough products to fulfil the needs. However, the low stock could have been done on purpose in order to make the product more valuable, but the pricing still loses a lot of customers for Sony which is a disadvantage to the brand and disappointment for many of their customers.

Another weakness of Sony is the lack of marketing efforts and promotional activities that they do. Compared to some of their competitors such as Apple their marketing game is not as strong which leads to Apple being ahead of the game and being a preferred brand between the two. An example is the headphones that Apple and Sony sell. According to Statista, “4.3 million people used Apple headphones and earphones. Sony and Beats were ranked second and third” (Statista, 2021). This shows that Apple is more concentrated in marketing and that makes their success where as Sony relies more on brand name and image which turns out to be not as successful. 


Opportunities 

A good opportunity for Sony is to concentrate more on marketing which could make their products more desirable especially their mobile phones which at the moment are far behind their competitors. The new Sony Xperia phone is ranked with the best display which gives a high opportunity for it to be advertised the right way in order to be able to beat Apple and Samsung mobile phones.

Another great opportunity for Samsung is the car industry that they have entered. This is an opportunity for them to compete with brands like Tesla and if the car is introduced the right way it could be a huge success. Sony is a famous well-known brand and has a great chance of succeeding in the car industry. The company needs to concentrate on the presentation of the car and highlight its best features. As Sony is a technology brand a high level of technology is expected which needs to be fulfilled. 


As the PlayStation 5 was a huge success it creates a good opportunity for Sony to sell a similar product that is more affordable for the mass market. By selling a cheaper version of the PS5 Sony will attract more customers that could become very loyal to the brand and increase the profit for Sony.



Threats 

The biggest threat to Sony is the high competition within the market that they are operating in. The main competitors in the mobile industry are Apple, Samsung, Huawei and One Plus. In the electronics market the main competitors are LG, Panasonic and Samsung. They also have great products which are preferred by some of the customers. The threat is for Sony to lose its loyal customers that could swap for another brand that produces better quality products or offers the same value for a cheaper price. There is a lot of pressure in the market as there are always new designs coming and they are better every time. Sony needs to stay ahead of competition if they want to keep their position within the sector. 

Another threat is the current pandemic Covid19. The virus has hit many companies really hard and has cost a lot of jobs for the public. Therefore, many people have decided to save their money and buy second hand technology in order to minimise spending due to not knowing if they will be keeping their job. Coronavirus has also caused a lot of delays of parts and products. There is a global shortage of products which could affect the production of Sony’s products and that could lose profit and sales. If Sony doesn’t come up with a good plan and employee extra staff to keep up with production, they risk losing customers.





Porter’s Five Forces


Competitive Rivalry is a strong force towards Sony. The switching costs are very low which suggests that customers can easily switch brands in that market. It is easy to change from a Sony Tv to Samsung TV if there is a better offer or more value of the product. Customers are easily stolen when there is money involved and that makes the competition a strong force.  Companies also put high pressure on Sony as everyone wants to be first and most popular on the market.




Bargaining Power of buyers or customers

The customers always have a high power within most of the markets. Customers are the main players when it comes to businesses and that is why they have a very high power in a company. Sony has two types of buyers which are the individual customers and the other retailers like Argos and Curry’s. The retailers have a strong and long-term relationship with Sony, however they could easily decide to stop working with them if the products are not being desired and bought by the individual customers. Sony needs to continue to produce high quality products in order to keep its success and sales because otherwise the consumers will be switching to competitors.


Bargaining Power of Suppliers 

Suppliers of Sony’s have low to medium power. It is very easy for Sony to switch suppliers as it is such a famous brand and it is such an advantage for suppliers to have contracts with Sony. It gives them good reputation and also stable income. That is why it is so easy for Sony to switch suppliers if needed. Also, there are many companies that can produce the parts that Sony needs to build their products. On the other hand, Sony should keep suppliers that are good because a change of suppliers could lead to possible faults in the products which could be crucial for the brand’s reputation and could lose them a lot of customers if such a thing occurred. Even if another brand makes a PlayStation it will take a long time for the product to reach the success of Sony.


Threat of Substitutes 

The threat of substitutes is low for Sony because of some the unique products that it has. For example, the PlayStation 5 was one of the most desirable products during the COVID19 pandemic. A lot of people have used their time during the pandemic to play games which was a big advantage for Sony. Sony’s PlayStation is a well trusted product that cannot be replaced yet by anyone else on the market. Customers value the product and are not likely to find the same quality from competitors which means that Sony produces unique products and services that might be more expensive but are well valued by the customers. 



Threat of New Entry

The threat of new entrants in the electric and technology industries are low because it is hard to produce products that could compete with the world’s leading products. It would have to involve a lot of money that not many new companies could afford. Covid19 has also killed a lot of new businesses that were trying to succeed and only left the top players of the market. New entrants also have to build a strong relationship and find good suppliers which could be a challenging task where as Sony already has these suppliers. Sony is a well-known and successful brand that could hardly be affected by new entrants. 

The Marketing Mix (4 Ps)


Product 

Sony is a company that offers a very wide range of products for the different needs of their customers by providing both products and services. Some of their products are very unique and unreplaceable by competitors and have proven to be a massive success like their PlayStations.  Sony offers products such as electronics, games, home entertainment and sound, cameras, mobiles, financial services and many more.



Place

Sony has many different shops around the world. According to an Analysis, Sony uses “Sony Stores, Authorized sellers, Cinemas and Media networks and official websites” (Times,2021) to deliver their products to the customers. The way products are distributed are very important as it allows customers to reach them easily. During the current pandemic Covid19 a lot of shops were closed which negatively affected Sony’s sales. Selling their products online was the best way to overcome the problem and manage to supply their consumers. The Sony stores are allocated in busy shopping centres and shopping parks which are easily accessible and have near car parks and easily accessible public transport. 


Promotion

Sony uses promotion methods such as public relations, advertising, direct marketing, sales promotion and personal selling to communicate with their target customers.  Sony uses advertisement by promoting their products on TV ads, Facebook and YouTube ads or in the newspapers and magazines. During the pandemic the most successful advertisement was online and tv as most of the people were home during the lock down and spent a lot of time watching tv and on the online platforms. Sony is also involved in the advertisement and sales magazines that some of the shops like Curry’s and Argos organise and promote their products.



Price

Sony’s products are very valuable and known for their high quality and are normally pricy if not found on deals. For example, the PlayStation 5 that was introduced in 2020 was desired by many but not everyone could afford it because of the high price. Sony uses a premium pricing strategy which is to place their products on a higher price than the other similar products on the market. That shows the customers that the products are high quality and worth the money which also gets more profit for Sony. Sony is however very competitive and doesn’t overcharge for products that have strong competition force for example a Sony Tv and Samsung TV are on the same level price in order to be able to compete on the market. 





Sony Recommendations

Based on the research of the report above, I have a few recommendations for Sony that could be very useful and help Sony to be profitable even in this pandemic situation.

1. Sony needs to spend more effort on their advertisement if they would like to stay ahead of their competitors. Apple spends a lot of money and effort in advertising their products which is one of the reasons why they have had more sales in their earphones for example. Having a strong marketing campaign always brings extra customers and persuades those who are unsure of whether they need the product or which brand to go for. During the current pandemic advertisement is a key in order to make products successful. By spending more money and time on advertisement Sony will gain more customers and keep its current consumers.


2. My second recommendation for Sony is to invent a more affordable PS5 for the people that want to be a customer of Sony but are unable to afford such high prices. By doing this Sony will gain more customers and operate with different segments and at the same time keep its current customers who are willing to pay more for the products. Keeping the price of the product but also inventing a cheaper version of it will keep the profit that they are currently making and also get them profit from customers that wouldn’t otherwise have gone for the brand.


3. I would also recommend creating a loyalty scheme program for the customers of Sony. As there is a high power of the buyers according to the Porter’s Five Forces, that would keep them loyal and avoid the idea of them switching brands. As sometimes offering good quality products is not always the most important factor when it comes to loyalty it is important to keep as many customers as possible loyal to your brand. Some kind of discount could be introduced for long term customers which will persuade their customers to stay with them and would also play a big role when they consider switching.



4. Lastly, I would recommend strong control of production and part deliveries. During the current pandemic a lot of companies struggle to get their part for their products on time which causes delay in the whole production and also sales and profits. Sony needs to be careful with their suppliers and order in advance if they want to avoid delays. Having short production could lead to losing customers as if they are unable to fulfil their needs the customers are likely to buy the product that they need from their competitor.

Conclusion

To conclude, 

Sony is one of the top brands in the world. They are a well-known brand with strong reputation that has been proven to produce quality products in the past years. The Covid19 pandemic has affected the business but not killed as it has done to many others. Sony needs to continue to produce quality products and work on persuading more people to buy from them. Improving their marketing and advertisement will bring them more sales and very likely get them ahead of their competitors. Having chosen to enter the car industry they need to make sure the cars are advertised the right way and show the customers why they are better than their competitors. The research of this report has shown that even though Covid19 is a strong force Sony has managed to deal with it so far and turn it into a use as people have stayed home and were highly interested in Sony’s PlayStation 5.
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