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[bookmark: _Toc523999753][bookmark: _Toc524000488][bookmark: _Toc524000714][bookmark: _Toc524000768]Executive summary:
Ineos is a multinational chemical and petrochemical company. The business has an estimated £60 Billion sales, and a workforce reaching 19,000 employees. The CEO and Chairman Mr. Jim Radcliff is believed to be the pillar of the company. This business report is analysing Ineos Group Internal and External environment using relevant models and tools. The Enterprise micro analysis was conducted using the Resource-Based View (RBV) model, Value Chain Analysis (VCA), and Strength & Weaknesses of the business. For the macro analyses, the report adopted Porter’s Five Forces, PESTLE approaches and Opportunities & Threats of Ineos. In addition to this, we have included a ratio analysis and interpretation to evaluate the current situation and future expectation of the business. The report also provides effective strategic tools for Ineos Group that can improve the performance of the business. Barriers of these strategic models were discussed to avoid any disappointment in future outcomes. This report summed up with a conclusion and recommendations where we advised management team and c-executives on how to overcome the barriers and achieve their future goals.

Business Report: Ineos
1. [bookmark: _Toc523999754][bookmark: _Toc524000489][bookmark: _Toc524000715][bookmark: _Toc524000769]Introduction:
Ineos is a chemical company. The name stans for “Inspec Ethulene Oxide Specialities”. It was formed in 1998 to become one of the leading chemical businesses (Ineos ,2018). Nowadays, the company sales have reached around £60 billion (Ineos, 2018). The company produces goods, chemicals, and raw materials that are used in our everyday life (Financial Times, 2014). These products have an important role in improving health and enhancing standards of people lifestyles all over the world (Ineos, 2018). The market niche of Ineos is very diversified; it touches many areas which can be summarized as following: Adhesives, Agriculture, Automotive, Bio fuel, Chemicals, Coating, Construction, Cosmetics, Film and Sheet, Food, Electronics, Manufacturing, Medicines, packaging, and Paint. Examples of the chemicals produced are “Chlorine” that cleans drinking water, “Solvents” which is used in medicines, and “Biofuels” that enhance sustainability of transport. The manufacturing network of Ineos covers 24 countries and 171 production sites (Ineos, 2018). As a big corporation, Ineos employs 19,000 people (Ineos, 2018). Most of the company employees have previously worked in chemical and oil industry which makes their experiences very valuable for the company. 
Ineos company was founded from scratch by Jim Radcliff (Financial Times, 2014). The Chairman and CEO Mr Jim Radcliff has a degree in chemical engineering from University of Birmingham and MBA from London School of Commerce. He started his job career in Esso oil industry to become later one of the richest men in UK. In 1992, Mr Radcliff mortgaged his house to buy a BP chemical industry. Then in 1998, Ineos came to life through buying off Antwerp, Belgium ethylene oxide and Inspec Group (Anonymous, 2009). With two other directors, Mr Andy Curry and Mr John Reece, Jim Radcliff build a large organisation in the chemicals and petrochemical industry. The vision of the business is to supply the market with a choice of products that are customer focused (Ineos, 2018). Ineos is also ensuring their procedures have as low effect on the environment and community (Ineos, 2018). Executives are taking high responsibilities in health, safety and Environmental by following strict CSR regulations and rules in all their operations (Ineos, 2018).  
The current business report will be divided into four sections. The first section will conduct an internal and external environment analysis for the company. We will critically evaluate the tools and techniques implemented in the business strategies in the chemical business. The second section will analyse the financial situation of the company through calculations and interpretations of ratios. This will allow the report to have an insight about the financial situation of the corporation. The third section provides the company with business strategies to implement, followed by barriers the company can face by implementing those strategic management tool and techniques. The conclusion address recommendations to overcome the barriers.
2. [bookmark: _Toc523999755][bookmark: _Toc524000490][bookmark: _Toc524000716][bookmark: _Toc524000770]Internal environmental analysis: 
The internal environment analysis of a firm allows to identify factors that affect the resources, core competencies and capabilities of the company (Hitt et al. 2007). According to Moses and Mukhamad (2008), internal environment of an organization has direct and specific influence on the company performance. Management team and leaders of the firm should recognise the internal strengths and weaknesses. This will allow the company to identify the its position in the market (Sofyan and Ina, 2015). Eventually, it will allow the industry to take great advantages and opportunities of existing resources that leads to gaining sustainability and competitive advantage (Hitt et al, 2007). There are many existent views on the Models a company might undertake for internal environment analysis. The evaluation of internal environment involves an analysis of the resources, capabilities and core competencies employed in the company. This can be approached by using the Resource Based View (RBV) (Pearce and Robinson, 2013). Another effective way of analysing internal environment is the value chain analysis. It provides rich evaluation of the firm activities and actions. Value chain analysis is described as a resource map for the company (Armistead and Clark, 1993).
2.1 [bookmark: _Toc523999756][bookmark: _Toc524000491][bookmark: _Toc524000717][bookmark: _Toc524000771]Resource Based View (RBV):
[bookmark: _Toc523999757]The resource-based view (RBV) is an internal analysis that enable companies to set strategies in order to gain competitive advantage and sustainability (Prahalad and Hamel, 1990). It is an inside out approach that determine available resources and capabilities of the company. the company resources are believed to be an input that allows Businesses to action their activities successfully. The evaluation of Ineos RBV will provide the company with clear understanding of Tangible and Intangible resources of the business.  
[bookmark: _Toc523999758][bookmark: _Toc524000492][bookmark: _Toc524000718][bookmark: _Toc524000772]Tangible resources

Financial resources:
The financial resources are linked to financial information about the company that identify its revenues, costs, expenses, debts, assets, and so on. This information is important to identify the future expectation of the business. In 2018, Ineos sales achieved £60 billion (Ineos, 2018). Further financial data shows that INEOS revenue improved by €2,600.5 Million to €15,210.4 Million for the year ended December 31, 2017 comparing to €12,609.9 Million for the year ended December 31, 2016. Also, Gross profit have increased by 8,8% from €2,686.2 Million for the year ended December 31, 2017 to €2,468.8 Million for the year ended December 31, 2016. Operating profit increased by 10.4% to reach €2,061.1 Million for the year ended December 31, 2017. The company significant increase in most financial situation is shaped by a well-developed strategy in operations. 
Physical resources:
Ineos performance is highly influenced by its assets management to achieve maximum production rate (Ineos Annual Report, 2018). As being a low-cost manufacturing, the company aim to achieve a large growth in production volume. According to Ineos Annual Report, this can be achieved by improving availability of assets, improvement of available assets, and development of assets capacity (2018). The estimated value of total assets of Ineos for the year ended December 31, 2017 was $4255.4 Million. 
[bookmark: _Toc523999759][bookmark: _Toc524000493][bookmark: _Toc524000719][bookmark: _Toc524000773]Intangible resources:

Innovation resources:
In terms of innovation assets, the company have a highly developed equipment and innovation technologies that improves the production of the industry (Ineos, 2018). Being a chemical company makes the technological aspects very important. Many of Ineos products have hazardous properties that requires particular handling procedures and technologies. The company takes extra care of innovation aspect of the industry (Ineos, 2018). Ineos business report states that the organisation is highly dependent on digital technologies for processing the company activities in terms of servicing and to complete financial operations, as well as record data. In addition to this, large sums are spent in research and development department to ensure a future growth and progress. 
Human resources:
Ineos workforce is estimated to be 19,000 employees (Ineos, 2018). 65% of workforce are base in Europe, nearly 34% are based in North America, and 1% in the rest of the world (Ineos Annual Report, 2017). The recruitment team take high efforts in selecting valuable employees. The main aim is to make the workforce a valuable asset for the industry. According to Mr Radcliff, most people employed in the company have previous experience in chemicals and oil industry (Ineos, 2018). In the Annual Report (2017), it is stated that the company is managed by a highly experienced team with over 100 years of experience in the chemical industry (Ineos Annual Report, 2017). Ineos leaders claim that their company highly benefits from the best practices and tools the experienced employees bring up to the company. This will empower the evolvement of the industry knowledge and strategies.
2.2 [bookmark: _Toc523999760][bookmark: _Toc524000494][bookmark: _Toc524000720][bookmark: _Toc524000774]Value Chain Analysis (VCA):
Michael Porter was the first to introduce the value chain concept in 1985. The Value Chain represents actions that frame the progress of a product from the first stages of raw materials to production, then delivery to consumer (Piboonrungroj, Williams and Simatupang, 2017). The Value Chain Analysis (VCA) is a strategic evaluation that is used to gain a better understanding of the company strategic activities. This is useful to attain a sustainable competitive advantage by recognising the activities held by the company (Kaplinsky and Morris, 2001). This involves an identification and evaluation the following activities: incoming logistics, operations, outbound logistics, marketing and sales, and services.
· Inbound Logistics:
Ineos company receive a large range of raw materials from suppliers (Ineos Business Report, 2017).  Most of the goods are supplied from North American, and European (Ineos, 2017). An example of these raw materials is naphtha, natural gas liquids, ethane, propane and butane (Ineos, 2017). To secure the supply, Ineos Group makes long-term contracts and agreements with their suppliers. The purpose is to be able to ensure a continuous access to raw materials and goods for their operations and secure cost advantages. Although, the company continue to search for other supplier to increase their resources access and minimise risks in their supply chain (Ineos, 2018). 
· Operations:
Ineos Group has a large market niche such as Agriculture, Medicine, Manufacturing, oil and gas, chemical, and so on. The manufacturing network is operating in 32 sites in six countries: Belgium – Canada – Germany – Norway – United Kingdom – United states (Ineos Annual Report, 2018). The company operations are divided into three markets which are Petrochemical, chemical and Automotive. 
· Outbound Logistics:
Ineos outbound logistic involve transportation, storage and delivery of the products manufactured. The transportation of Ineos goods is operating through long-term contracts with transportation companies. This enables the company to transport materials at a competitive rate. Also, the company owns pipelines for transportation due to their less expensive rate. Concerning the storage, the company either own or holds stakes in the terminal destination. Those storage sites are secured by agreements and contract to facilitate the access. 

· Marketing & Sales:
Ineos’ goal is to become the number one in chemical companies. The company made $60 billion of sales. Ineos strategy involves expanding their manufacturing sites in the world. The marketing strategy of the company is highly considering lowering cost and expenses of the business. Ineos implement this strategy through securing long-term contracts and agreements that segments transports, manufacturing, and delivery of the goods and material. However, this report noticed that Ineos has a low present in social media and almost inexistent in advertisement while competitors have a stronger marketing strategy. 
· Services:
Ineos company is one of the large chemical manufacturing in the world. Their productions touch almost everything we use in our daily life. The markets of Ineos are covering 24 country through 171 production sites. Ineos is an important supplier that provides many industries with essential raw materials, goods, and products. Ineos segments the following markets: Agriculture, Automotive, Bio fuel, Chemicals, Construction, Cosmetics, Food, Electronics, Medicines, and Manufacturing. Examples of the chemicals produced are “Chlorine” that cleans drinking water, “Solvents” which is used in medicines, and “Biofuels” that enhance sustainability of transport.
2.3 [bookmark: _Toc523999761][bookmark: _Toc524000495][bookmark: _Toc524000721][bookmark: _Toc524000775]Strengths and weaknesses of INEOS:
[bookmark: _Toc523999762][bookmark: _Toc524000496]The internal analysis of a company can be conducted using SWOT analysis. The company Strength and Weaknesses are considered to be an important component of the internal evaluation of any organisation. The Strength and weaknesses analysis includes the resources and capabilities of the firm that should be improved and developed to gain a competitive advantage in the market. 
[bookmark: _Toc523999763][bookmark: _Toc524000497][bookmark: _Toc524000722][bookmark: _Toc524000776]Strength of Ineos:
[bookmark: _Toc523999764][bookmark: _Toc524000498]Ineos company have achieved a high success in 20 years. The company sales are estimated to be $60 Million dollars. Ineos have almost 19,000 employees, and 171 manufacturing around the world. This report sees the chairman, and CEO Mr Jim as being the pillar of the company. Through analysing his history and the growth of the business, we consider the CEO as having the ability to see potential in improving businesses. He is believed to be a highly persuasive person. This might have influenced his career by being a convincing leader and executive manager.
[bookmark: _Toc523999765][bookmark: _Toc524000499]The report considers the manufacturing sector of Ineos as being an important strength of the company. Ineos manufactures chemicals and products that are highly demanded in the market. Their strategy segments many business areas including Agriculture, Automobile, Chemicals, Oil and Gas, and Medicine. 
[bookmark: _Toc523999766][bookmark: _Toc524000500] Nowadays, Ineos is operating in 24 countries around the world. The company have a strategy in setting long-term contracts with suppliers, customers, shipment companies, transportation, and storages. The main aim is securing the activities, sales and transportation in a long-term. This will help the company have ensure future sales and profitability.
[bookmark: _Toc523999767][bookmark: _Toc524000501]Ineos is also highly considering the environment and communities where they operate. The business is following health and safety regulations. They also highly consider sustainability in the business operations. The company has built a good reputation through their actions toward products differentiation and sustainibility. 
[bookmark: _Toc523999768][bookmark: _Toc524000502][bookmark: _Toc524000723][bookmark: _Toc524000777]Weaknesses of Ineos:
Ineos company have some issues and weaknesses that might affect the performance of the firm.  The first weakness is relating to the progress of operations. The company has low control over the availability and quality of raw materials and goods (Ineos Annual Report, 2017). However, most of the manufacturing in the business depends on the materials supplied. Those materials are subject to interruptions sometimes that might highly affect the flow of operations. In case the suppliers do not meet the conditions of agreements, the company won’t be able to deliver purchases to customers. Consequently, the brand image os Ineos Group can be damaged. 
The natural of the company operations involves the use of chemicals and toxic materials (Ineos Annual Report, 2018). The company is sometimes receiving claims about damages incurred in the property or employee injuries (Ineos Annual Report, 2018). The employees and community around the manufacturing are facing health effects which costs the company extra expenses and fines. 
3. [bookmark: _Toc523999769][bookmark: _Toc524000503][bookmark: _Toc524000724][bookmark: _Toc524000778]External environmental analysis:
In the process for Ineos to determine the managerial tool and regulations policy, it is essential to evaluate the external environmental analysis. The external environment analysis plays a fundamental role in determining the survival of the company. The Macro analysis permit managers and leaders to identify orientations and strategies for the company (Tragnic, 2014). The business can plan and set short-term and long-term approaches to ensure the survical of the business. According to Gal (2008), external factors cannot be controlled by the company, but the businesses can adjust and adapt their strategies to the environment to gain competitive advantage in the market. Miles and Covin studies encourage firms to conduct good environment evaluation to be able to enhance performance and reputation (2000). For an effective analysis, this report is going to use the Porter’s five forces, and PESTEL. We will summarize this section by evaluating the opportunities and threats Ineos is facing. 
3.1 [bookmark: _Toc523999770][bookmark: _Toc524000504][bookmark: _Toc524000725][bookmark: _Toc524000779]Porter’s five forces:
Porters Five Forces analysis offers an evaluation of five opportunity and risk models. The Five forces models are threat of new entrants, buyer power, supplier power, threat of substitutes, and competitive rivalry (Hill & Jones, 2007). The analysis of these factors will allow the industry to determine the expected financial situation and profitability of the company. It is also beneficial for investor to have an understanding on the external strength and risks. And decide either entering/investing in Ineos is a good decision or not. 
· Threat of new entrant:
The chemical industry like Ineos require huge financial investments and a very expensive infrastructure. This type of industries needs high asset values to operate. The existent companies are increasing their competition. Accordingly, this boosts innovation and improves technologies. The cost of entry in a market with the above criteria is difficult. This makes the threat of new entrance moderate to low.
· Buyer Power:
The bargaining power of buyers for Ineos company is high. The customers are generally powerful countries such as China, USA, and Europe. Ineos buyers are concerned about the quality and price of the goods. Ineos group sells directly to customers through contracts and agreement, mostly in a long-term duration (Ineos Annual Report, 2018). The prices are liberally negotiated or referred to market prices like ICIS or Platts; However, the products of the company can change the pricing either daily or monthly (Ineos Annual Report, 2018). 
· Supplier Power:
The supply chain of Ineos has a huge influence on the company. Ineos continues survival and progress relies on raw material and goods supplied. The operation management works hardly in maintaining effective relationships with supplies (Ineos Annual Report, 2018). The bargaining power of suppliers is high because changes in suppliers’ costs and/or quantity will highly affect the company.
· Threat of Substitutes:
Ineos products are considered to be different and sustainable (Inoes, 2018). The business aim is to launch differentiated products. The manufacturing process and products are following high regulation that reduce energy waste and pollution as well as maintaining a high quality. There are substitute products for some products Ineos produce. However, most of them are still in the developmental phase. Also, the costs of production for substitute products with the same quality is extremely high. Therefore, threat of substitutes is moderate. 
· Competitive rivalry:
Ineos enterprises in operating in an extremely competitive market (Ineos, 2018). The company’s competitors are larger corporation and more powerful industries such as Royal Dutch Shell, Chevron Phillips and Dow chemicals. These corporations are capable of producing more than Ineos manufacturing sites. Besides this, some of the competitors have better “financial, technical, research and technology and marketing resources” than Ineos (Ineos Annual Report, 2018)
3.2 [bookmark: _Toc523999771][bookmark: _Toc524000505][bookmark: _Toc524000726][bookmark: _Toc524000780]PESTEL:
In Macro environment analysis, PESTEL is considered to be the most common model to approach (Abhishek, 2013). PESTEL analysis covers six aspects, Political, Economic, Social, Technological, Environmental, and legal. 
Political factors:
Political factors have an important role in impacting an industry. Ineos group is operating in many countries which exposes the industry to unfamiliar political environment. The success of Ineos means the company must pay close attention to political aspects before entering and investing in international markets. Political situations can have great impacts in earnings and continual operations for Ineos (Ineos Annual Report, 2018). 
To comply with political conditions, the company needs to follow these aspects:
· compliance with laws and regulations in of the country they operate in; 
· changes in laws and regulatory at any time; 
· restriction in international trade; 
· expect changes in export tariffs and requirement; 
· changes in costs of shipping and transportation; 
· price controls are difficult to maintain 
· difficulties in applying rules and enforcing agreements;
(Ineos Annual Report, 2018)
Environmental factors:
Environmental standards can have major effects on the profitability and reputation of an organisation. Ineos Group is required to follow “HSSE” laws and procedures. “HSSE” regulations are shaping the company’s operations and facilities that includes manufacturing, storing, shipping, transportation and handling of dangerous substances and materials (Ineos Annual Report, 2018). Adding to this water discharge waste, air and noise emissions, employees and community health and safety, and the cleaning of contaminated sites (Ineos Annual Report, 2018). The process of Ineos group operations necessitates licences and continuous controls from local authorities to supervise and prevent pollution (Ineos Annual Report, 2018). Failure to meets the requirement of “HSSE” can have high financial risks for the company and can lead to extremely expensive fines from authorities.
Social factors:
Society factors are ways of considering cultural impact on the company. Beliefs and behaviours of the population influence the management and marketing strategies. Marketers and operation managers should consider the following social factors:
· Demography of the population;
· Class and hierarchy structure of the society;
· Education level of the society;
· Predominant culture;
· Health and environmental level of consciousness;
(Tanya & Galea, 2015)
Technological factors:
Nowadays, the market position of the Chemical organisation requires a sophisticated materials and technologies. Ineos Group consider technologies a leading asset in production and manufacturing (Ineos, 2018). According to Tanya and Galea (2015), Environmental factors needs to consider the following:
· High tech materials and technologies;
· Innovation in delivery, production and distribution channels;
· Innovation in product design;
· Innovation of new strategies of product pricing;
Ineos Group suggest that technological features have positive influence in minimizing production cost within the industry. It also has a high contribution in increasing the quality of the products in an effective and efficient way.
Economic factors:
The manufacturing and operations of Ineos Group are driven by many economic factors influence the chemical markets (Ineos Annual Report, 2018). The economic factors have a fundamental impact on the performance and profit of the industry (Tanya and Galea, 2015). The Gross Domestic Product (GDP) and Purchasing Power Parity (PPP) are one of the economic indicators (Tanya and Galea, 2015). Other indicators such as taxation, inflation, and currency fluctuation shape the economic situations of the local and international countries. 
In case of Ineos, the company has high risks related to recession and customers’ frequent usage of credit (Ineos Annual Report, 2018). Also, the business is usually faced to currency fluctuations in many countries that highly influence the profitability of the business (Ineos Annual Report, 2018).
Legal factors:
The legal factors represent the rules and regulations where the company operates. Legislation set by the country have a big influence in the company’s actions. The company should act accordingly with the legal procedure. Also, it is mandatory to adapt the business to any new legislation to ensure a safe and continuous business running. Legal factors cover the following points:
· Consumers law which protect the consumers and their purchases from any unfair practices
· Competition law allows companies to operate in safe and honest environment.
· Workforce law covers regulations that protect both employees and employers from any misplaced behaviour.
· Health and safety regulations ensures the working environment is safe and harmless.
3.3 [bookmark: _Toc523999772][bookmark: _Toc524000506][bookmark: _Toc524000727][bookmark: _Toc524000781]Opportunities and threat of INEOS:
[bookmark: _Toc524000507][bookmark: _Toc524000728][bookmark: _Toc524000782]Opportunities of Ineos:
Ineos Group has a successful history in making acquisitions. The company have a good experience in managing international business as well. Therefore, Ineos can develop strong strategies of integrating other international markets by acquiring companies in similar business. This will eventually expand the company assets and abilities to develop the business. Adding to this, Inoes Group believe that their future opportunities relies on their Research & Technology (R&T) development (Ineos Annual Report, 2018). The company is spending significant amount of money in R&T which certainly can have short-term and long-term contribution in business growth. R&T is also beneficial for product differentiation, cost reduction, and increase of market share. Besides this, sustainibility is an important element for the company. Ineos Group considers sustainibility as being the key to future successful opportunities and a driver to effective performance. within the business, sustainibility helps reducing energy and pollution, and encourages practices that increase opportunities of energy, environment and community protection (Ineos Annual Report, 2018).
[bookmark: _Toc524000508][bookmark: _Toc524000729][bookmark: _Toc524000783]Threats of Ineos:
As a chemical and petrochemical industry, Ineos Group faces many threats. First, the economic conditions have a high impact on the firm. The company Supply and Demand is shaped by economic situations of the country. In the economic crisis in 2008 and 2009, the demand of the customer has decreased significantly for many of Ineos products which affected the flow of Ineos operations and eventually the profitability (Ineos Annual Report, 2018). Second, the nature of the business involves handling hazardous elements. The activities and operations of the business have a negative impact on the health, safety, and environment the company operates in. Thus, the business is subject to strict regulations and monitoring from local authorities (Ineos Annual Report, 2018). As a result, the company is facing high threats of activities dismissal, product restrictions, or fines which will result on decrease in profitability. Third, Ineos faces high rivalry competition. The company has many competitors in the market. In Ineos Group competition is based on costs, product performance, product quality, product deliverability and customer service (Ineos Annual Report, 2018). Some of Ineos competitors are bigger and powerful organisations. The Ineos Annual Report states that most rivalry competitors have improved financial, R&T, and marketing resources (2018). They are also able to invest and maximize their profit efficiently. Due to the above factors, Ineos might face pricing downtown and pressure in the operations. 
4. [bookmark: _Toc523999773][bookmark: _Toc524000509][bookmark: _Toc524000730][bookmark: _Toc524000784]Financial analysis for Ineos: 
Financial analysis is an evaluation of the company financial situation through analysing the financial statements. Financial analysis can be applied to assist managerial strategies or credit/loan decision for the business performance (Badi, Awni and Almougari, 2015). The financial analysis allows an evaluation of the company performance by improving the liquidity ratios to avoid the financial failure risks, and preserving the operations flow (Badi, Awni and Almougari, 2015).
[image: ]
(Completed by author, 2018)
This report is going to evaluate the financial ratio of Ineos Group. Financial Ratios can serve many purposes within the company which include the ability to pay debts, assessing managerial decisions, and evaluating the firm regulation (Barnes, 1987). Calculations and evaluation of ratios gives analysts and managers a clear idea about future expectation, risk assessment, and credit rate (Barnes, 1987).
[bookmark: _Toc524000510][bookmark: _Toc524000731][bookmark: _Toc524000785]Current Ratio:
The Current Ratio of year December 31, 2017 shows that the company is in a good position. A healthy business needs to have between 1 and 3 in the current ratio value. Ineos current ratio was 1.96 in 2017 which means that the business has enough funds to cover its debts. Considering previous years, the company maintained an acceptable ratio. 
[bookmark: _Toc524000511][bookmark: _Toc524000732][bookmark: _Toc524000786]Net profit Margin:
The Net Profit Margin of year December 31, 2017 shows that the company profit has increased from 12.48% in 2016 to 15.12% in 2017. This value of Net Profit Margin indicates that Ineos Group is currently pricing the products properly. Usually, if the Net Profit Margin exceeds 10%, the company is considered excellent in terms of pricing and cost control. Concerning Ineos, the Net Profit Margin of the company increased from 6.46% in 2013 to 12.48% in 2017 which demonstrate that the company is progressing and improving its managerial strategies effectively. 
5. [bookmark: _Toc523999774][bookmark: _Toc524000512][bookmark: _Toc524000733][bookmark: _Toc524000787]Strategic tools for Ineos: 
In Ineos Group, strategic planning has positive influence on the company performance (Brews & Purohit, 2007). The management team and c-level executives provide the company with plans, strategies and directions to follow. It is their responsibility to foster effective managerial strategies to ensure the company meets the goals. To do this, the company needs to follow the Strategic Management Process (SMP) which help the organization resolve issue and achieve the business purpose. According to corporate management guidance book by Rao, the SMP will enable the company to answer important questions such as:
· What is the direction of Ineos Group?
· What are the strategies Ineos Group needs to implement to get there?
· What is the budget needed to operate these strategies?
· How is the company going to identify the strategies results?
(Rao, 2008)
The SMP can be completed by Ineos Group following seven steps (Rao, 2008). These seven steps need to be implemented in a sequential process. Therefore, management team can revise or refer to any of these steps along the process. 
Step 1: Approval of planning
The management team and C-executives should obtain full commitment of stakeholders to be able to start SMP. The agreement must address the purpose, participants, roles & functions, key players, and resources.
Step 2: Internal & External environment analysis
The company should evaluate the data available and conduct a micro and macro analysis of the business. Identification of issues and review of feedbacks on previous strategies should be taken into consideration in this part. The external analysis can be conducted through PESTLE, Porters five forces, four corner’s analysis and SWOT analysis, while the internal analysis can use Resource Based View, and Value chain analysis.  
Step 3: Articulation of strategies direction
This step involves making clear plans of the vision and direction of the company’s action. Step 2 will provide the company with internal and external environmental analysis which will clarify the organisation issues. The future plans and objective of the company are eventually going to be set accordingly with issues identified. In this section, Ineos should highly consider the marketing department, resources, and supply chain. 
Step 4: Identification and planning of strategies 
This is where the company needs to identify the appropriate strategies for the company. The future performance of the business relies on how effective these approaches are. The company should also consider the barriers and risks of those implementation. Then, identify alternative ways to achieve the goals. 
Step 5: Setting an action plan 
The action plan highly depends upon the strategies selected in the previous step. The management team needs ensure the action plan fits with the available human resources, financial resources, and budget of the business. The action plan includes short-term and long-term actions through the following specifications:
· Human resource needed;
· Financial resource needed;
· Budget to complete the plan;
· Framework;
· Specification list;
Step 6: Implementation of action plan
Each part of the action plan needs to be assigned to the right department. The action plan progress needs to be supervised and monitored by a supervisor or manager to ensure an effective and efficient progress. 
Step 7: Supervise the process of action plan and provide feedbacks
The Management team should analyse and evaluate the progress of the project and ensure information are communicates effectively along management hierarchy. The management team must monitor the process of the strategies and ensure a continuous progress of the mission. They should also interfere in case any problem submerges in the work and make the appropriate corrections. 
[bookmark: _Hlk523997419]While the SMP will eventually allow Ineos Group to organise its strategies in an effective way, management team and executives can nowadays use a business tool to measure the strategic progress and performance of the business. Strategic Performance Measurement Systems (SPMS) is adopted by organisations to help managements in performance planning, measurement, and control. Through SPMS, managers can have a clear insight on ﬁnancial and non-ﬁnancial measures in a way that interprets strategies into a set of coherent measurements (Chenhall, 2005). Management can access financial and non-financial data through SPMS which allow then to see past performance and develop future performance. In SPMS, the financial measures cover short-term management strategies in parts like revenue growth, asset usage, and cash ﬂows (Kaplan & Norton, 2001). Non-financial measurement involves data which are considered to have an impact on future ﬁnancial performance, such as product quality and customer service. The implementation of SPMS will assist the company in maintaining successful strategic management in their decisions, operations and resource allocations (Bento, Bento and White, 2014). This is to increase the company performance and value through change and stability 
An effective strategic management cannot be achieved without a successful information system and technology. Today’s businesses need to constantly seek high technologies and system to ensure an efficient flow of business operation. Companies like Ineos have enormous data and information to store, and use for past, current, and future analysis. Ineos company spends high amount of money in investments in technologies, research and information system (Ineos, 2018). Thus, the organisation needs to develop its enterprise resource planning (ERP) and customer relation management system (CRM). The development of these areas will lead to improvement of the business core strategies and future performance (Hou, 2012). 
6. [bookmark: _Toc523999775][bookmark: _Toc524000513][bookmark: _Toc524000734][bookmark: _Toc524000788]Barriers of strategies implementation: 
Many organisations have failed due to complications encountered when implementing strategies (Freedman, 2003). According to White (2004), the main aim of strategic management is to ensure a continual survival for the company. In order to survive, the company must ensure that the appropriate strategies are implemented in an effective way. However, sometimes strategies are faced to barriers which makes it difficult to implement the actioned strategies. Badi, Awni and Almougari (2018) in their study about “barriers to strategy planning implementation” divides strategy barriers into eight components as following:
· Cultural barriers; involves difficulties in communication between top management and lower management team regarding information in business strategies information. Also, in it involves lack of coordination between company culture and strategic goals. 
· Structural barriers; is concerned about the company structure not being flexible for change or strategies implemented. The company strategic management strategies must consider the company structure and make measures to stay compatible with the company.
· Human Resource Management barriers; includes the workforce of the company not being qualified for the strategies set by managerial hierarchy. Also, it involves employee’s motivation and association with future goals of the business.  
· Inappropriate performance measures; this is important to action the strategies. An inappropriate hardware and software platform will cause failure. 
· Managerial barriers; includes insufficient knowledge and authorities of the management team. It also involves inappropriate managerial monitoring and guidance which processing the project.
· Lack in strategy formulation; ineffective and inefficient participation of management and employees in strategy development stage. Incoherence between strategy formulation and business goals. 
· Environment barriers; involves environment legal boundaries and/or frequent rules and regulation changes. 
· Lack in resources; lack in coherence between strategic management relationship to supplied goods and/or to accounting budget resources.
The Ineos Group has encountered some of these barriers in the past strategies implemented by the business. The company is usually faced to economic, environment, and resources barriers. The business Annual Report (2018) demonstrate that the volatility in supply and demand in chemical and petrochemical industry negatively affect cash flows and operation margins of the business. This may eventually cause business losses and inability to pay debts. Ineos strategies and operations are significantly affected by political barriers. Adverse changes in politics can drive rapid prices changes in important feedstocks, crude oil, gas and naphtha (Ineos Annual Report, 2018). Therefore, the business operations and strategies might be negatively affected. Physical Resources represent a key factor in the business operations and strategies. The business relies on the supplied materials and goods to manufacture the products. Even under contractual agreements, the company has high risks not being able to access raw materials either because of scarcity or high costs.   
7. [bookmark: _Toc523999776][bookmark: _Toc524000514][bookmark: _Toc524000735][bookmark: _Toc524000789]Recommendations to overcome the barriers:  
In order for Ineos Group to increase its performance and achieve a competitive advantage, it is important to fulfil its managerial strategies successfully. According to Woolridge and Floyd (1990), it is much easier to think and plan a good business strategy than it is to implement it successfully. Nachbar (2015) stated that the better you understand the business cores and the barriers to implementing strategic planning, the better the company can deal with them and achieve its purpose and goals. A successful implementation of strategies should cover six essential areas: market, finance, people, operation, structure, and environment. This report suggests that barriers can be overcome easily if identified in formulation stage. During the planning phase, the management hierarchy must ensure the implementation stage is well developed and understood by employees. It is essential to anticipate the risks, difficulties and barriers that might be encountered during the implementation. Management team should develop alternatives strategies and set solutions for the barriers before starting operations. Moreover, the company must ensure the appropriate timeframe, energy, and commitment are set for the strategy planning (Sandelands, 1994)
This business report highlights Goodwin and Elliott (1995) strategies to overcome barriers within an organisation. This includes:
· Objective communication:
Communication is key to any organisation development. The strategy goals and vision must be well explained and understood by employees. The business management must ensure important information are flowing effectively between employees and stakeholders. It is also important for managers to ensure communication is encouraged within the corporation. The management can achieve a healthy communication through frequent group meetings and one-to-one meetings. 
· Flexible information systems 
The business operations, financial activities, and management are highly shaped by the flexibility of information system. In the planning process of the business, the company must evaluate its information system and analyse its adaptability to the future action plans. A well-developed information system will also enable management and leaders to update and monitor the implementation tasks and activities (Miller, Wilson & Hickson, 2004).
· Management support:
The management team should ensure a supportive structure is positioned in the business. The management support is also beneficial to avoid risks of mistakes in implementation that might lead to business failures. Employees must be fully trained & instructed before and during implementation phase. It is mandatory for managers to monitor and supervise the progress of the project. Moreover, the company management should make sure easy access to resources is provide when needed. We recommend management team to set a checklist to simplify their mission. 


[bookmark: _Hlk523994983]
8. [bookmark: _Toc523999777][bookmark: _Toc524000515][bookmark: _Toc524000736][bookmark: _Toc524000790]Conclusion: 
This business report has evaluated the micro and macro analysis of Ineos Group. Being a large multinational company. The chemical and petrochemical industry business strategies rely importantly on effective external and internal environment analysis. The report in hand have evaluated the internal environment strategies using Resource Based View (RBV), Value Chain Analysis, and Strength & Weaknesses tools. The external analysis was conducted using Porter Five Forces, PESTLE analysis, and Opportunities & Threats models. 
The internal analysis of the business identifies factors that affect the resources, core competencies and capabilities of the company. According to our analysis, Ineos Group has a good financial situation. The company sales have reached $60 billion, and profitability of the business is significantly increasing. The business has good assets that are estimated to $4255,4 Million which makes it easier to develop their sales and production margins. Moreover, the business has a high experienced workforce in gas, oil, and chemicals. Ineos employees reached 19,000 employee who are believed to be very valuable for the business. The business is also considering its technological innovation and research as a key to success and competitive advantage. 
The external analysis shows that Ineos main concerns are economic, political, environment, and legal factors. The nature of the business operations makes it challenging to operate easily in multinational market. The company usage of chemicals and hazardous substances demands special agreements and law restrictions. The productions of the industry have negative impacts on the environment and community that might result on frequent contamination and injuries. As a result, the business has high risks of encountering obstacles or unanticipated problems in their operation. 
The business performance and development depend upon the internal and external analysis of the business. However, it is also important for managers to set appropriate strategy for future survival and continuous progress. To achieve that this report provided effective strategic tools for management to follow through seven Strategic Management Process (SMP). Adding to this, management can monitor and supervise their performance using Strategic Performance Measurement Systems (SPMS).
[bookmark: _GoBack]Any organisation can face barriers in implementing strategic planning. However, it is the management team and c- executives’ duties to ensure the process of the strategic plan to achieve the goals. Before starting the implementation of the business strategy, the planning stage should include the risks, obstacles, and barriers and ways to overcome them in case they occur. This is important to minimize implementation difficulties. Also, business management needs to follow some guideline that helps minimize challenges with implementation such as communication, flexible IS, and continuous support. 
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Financial Analysis for Strategy Cases: Ratio Analysis

DATA COLLECTION 2017 2016 2015 2014 2013

Current Assets 4,326 4,782 4,378 4,268 4,364

Current Liabilities 2,202 1,779 1,821 1,730 1,630

Sales 15,210 12,610 11,318 17,221 16,623

Long-Term Loans 4,178 4,990 4,653 3,138 2,279

Total Debt 4,827 5,863 6,700 6,322 6,167

Earnings Before Interest and Tax (EBIT) 2,300 1,574 1,148 1,447 1,073

Net Profit (after tax and interest) 1,998 1,233 911 37 134

Debtors 0 0 0 0 0

Cost of Goods Sold 12,524 10,141 10,141 15,174 15,027

Average Stock 0 0 0 0 0

Fixed Assets 4,255 4,007 3,509 3,068 3,151

Net Assets 11,048 11,359 10,282 9,095 9,137

Gross Profit (Sales less Cost of Goods Sold) 2,686 2,469 2,411 2,047 1,595

Interest 287 382 429 444 532

Operating Expenses 419 407 388 396 300

Equity 1,697 430 564 1,263 963

Number of Ordinary shares 924,803 924,803 924,803 924,803 924,803

Dividend per Ordinary share (as £ per ord. share) 0.9000 0.9000 0.9000 0.9000 0.9000

Total dividend 261 241 73 66 36

Reserves 2,183 1,713 1,715 243 76

THE FIVE KEY GROUPS OF RATIOS

Profitability ratios 2017 2016 2015 2014 2013

Return on net assets (i.e. ROCE) 26.00 16.43 13.57 19.64 14.30

Return on equity 117.77 286.77 161.38 2.91 13.91

Gross profit margin 17.66 19.58 21.30 11.88 9.60

Net profit margin 15.12 12.48 10.14 8.40 6.46

Activity ratios

Net asset turnover 2.38 1.80 1.87 3.07 2.82

Stockholding period (in days) 0 0 0 0 0

Debtor collection period (in days) 0 0 0 0 135

Creditor payment period (in days) 53 52 59 37 36

Liquidity ratios

Current Ratio 1.96 2.69 2.40 2.47 2.68

Quick assets (i.e. acid test) 1.96 2.69 2.40 2.47 2.68

Capital gearing ratios

Gearing ratio 0.55 0.73 0.75 0.81 #REF!

Debt to equity 1.08 2.33 2.04 2.08 2.19

Interest cover 8.00 4.12 2.68 3.26 2.02

Investor's ratios

Current market price of share

2 

(£ per ord. Share)

Earnings per share (pence per share) 0.22 0.13 0.10 0.00 0.01

Price/earnings ratio 0.00 N/a N/a N/a N/a

Dividend yield #DIV/0! N/a N/a N/a N/a

Dividend cover 7.66 5.11 12.40 0.56 3.72
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