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TASK-1


Executive Summary
This report has highlighted on Employee or staff motivation that is considered as one of the major factors related to workplace development in an organisation. Several factors are been determined here in this report which a company of UK needs to consider in order retaining the employees for their future. The ways of employee motivation are being considered here in this report while the factors of payment, additional holiday, reward and recognition are considered in order to maintain good working condition. Not only in product and strategic advancements and implications but also in case of maintaining a good working condition in organisation staff or employee motivation is considered as a major factor in order to gain intensity, intention as well as perseverance. 
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Introduction
Employee or staff motivation is considered as one of the major factors related to workplace development in an organisation. Motivation of employees is defined as the energy level, enthusiasm, amount of creativity shared and commitment applied towards an organisation that is being bought in an organisation by an employee on a daily basis. Motivation literally means movement or channelization of behavioural aspects in order to achieve the goal that is being desired. This can point out to this fact that stuff motivation and engagement is all about how engaged is being felt by an employee in order to meet goals related to an organisation and the empowerment that is been felt by the employees in an organisation. Motivated employees are considered as an asset to organisations especially in UK as a motivated employee can bring huge rise to advancements and strategic implications. Not only in product and strategic advancements and implications but also in case of maintaining a good working condition in organisation staff or employee motivation is considered as a major factor in order to gain intensity, intention as well as perseverance. 
[bookmark: _Toc98150711]Different motivating ways of staff
Two major types of motivation can be considered regarding gaining intensity, intention as well as perseverance that are Intrinsic as well as extrinsic ways of motivation. Depending on these factors several ways of employee motivation and also maintaining employee motivation are being highlighted here in this report. Intrinsic motivation focuses on internal motivation, that is an employee is being motivated from within but in case of extrinsic motivation the employees are being motivated by managers or leaders of a definite company leading to betterment of work culture and increasing productivity. According to Riana (2020), individual’s motivation that is being stimulated by external based factors is highlighted in most of the organisations of the UK in order to empower the employees while understanding their expectations. Here in this report the extrinsic ways of employee motivation are being highlighted that are determined by factors like payment, award and recognition, additional holiday as well as good condition of working in an organisation.  Based on several reports the factors are explained below:
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Figure 1: Ways of employee motivation 
(Source: Riana 2020)
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Money is considered as a crucial incentive in case of motivation in work. This is an exchange medium that is known by all through which an employee can buy something in order to meet the needs and demands of others and fulfil desires. According to Kremer et al. (2019), value asserting is done by employees in most UK based companies, utilising this as a scorecard based on their payments. The company of AstraZeneca of the UK utilising this factor in the past now have changed the motivating factor to reward and recognition as the manager of AstraZeneca understood that money doesn't motivate people continuously (AstraZeneca.com, 2022). Whereas as per Lohmann et al. (2018), value is also compared by an employee with others based on their monthly payments and thus besides excess money brings satisfaction in work and motivates employees yet temporary compliance is being produced by it and not permanent. 
Motivated employees are considered as an asset to organisations especially in UK as a motivated employee can bring huge rise to advancements and strategic implications. Thus any means of motivation is considered by the organisations in order to maintain employee retention as well. It is important to pay the employees fair wages as well as offer competitive payments. It has been highlighted by Kremer et al. (2019); yet, the whole money doesn't motivate people continuously. Several reporters based on behavioural aspects show that rewards and incentives only affect temporarily leading to compliance. On the contrary to this according to the views of Mohapatra and Sundaray, (2018), yet compensation is considered as the most frequently used way of motivating employees. Several reporters have determined that motivating the employees through receiving money is determined as one of the major prospects in the near future. 
[bookmark: _Toc98150713]Award and recognition
Money being the most straightforward way to motivate people, award and recognition is undertaken by most of the organisations. Through payment methods and in case in incentives can bring a value added problem in several employees within an organisation. Rigby and Ryan, (2018), have stated that this can create a clash between the employees in an organisation. As long as reputed and worldwide organisations are concerned, it is very important to have proper manners as well as shrewd strategies in order to have competitive advantage for a long term basis. As per experts like Diamantidis and Chatzoglou, (2019), it has been analysed that there have been several cases where the employees are known to leave their concerned organisation for not having mental satisfaction with their work life. 
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Figure 2: Impact of Rewards and Recognition on employee motivation 
(Source: Akhmetshin et al. 2018)
On the other hand, it has been observed that providing additional holidays or day offs help the organisations to have their employees satisfied towards their organisation. This is considered as one of the powerful keys for the organisation to retain their employees for a long term basis. According to Kim et al. (2018), this can be mitigated by introducing the award and recognition based system in organisations in order to motivate the employees and change the boarding circumstances of an organisation.  Therefore, it is very evident that providing proper rewards and recognition to the employees are considered as a must so that they can also provide their best towards their organisation. 
[bookmark: _Toc98150714]Additional Holiday
Starting from providing more privileges as well as good pay and perks to providing the employees the taste of additional holidays are considered as extremely beneficial for employees of an organisation. As per Akhmetshin et al. (2018), especially in the United Kingdom, people who work hard each and every day for their organisation are known to have an expectation for receiving some additional benefits for their own good. However, they mostly expect to have additional holidays in order to do some extra work for their personal life or spend some more time with their beloved ones. According to Andriani et al. (2018), this not only enhances the mental peace and health of an employee but also it helps to improve the reputation for that concerned organisation in a positive way. 
Providing additional holidays helps employees of the UK to retain them for a long time for that company. For example, the company Unilever of UK undertakes this strategy in order to motivate their employees in the long run and also to promote their company through this strategy (Uniliver.com, 2022). This policy is utterly helpful for all the companies such as retail sector, e-commerce sectors or core companies and many more. It has been highlighted by Buil et al. (2019), in addition to that, it is important to mention that this policy of providing additional holidays to the employees have been implemented by several organisations in the UK and it has been proved highly beneficial for those companies, not only for a short amount of time but also for long term it tends to help them. The
[bookmark: _Toc98150715]Good conditions of working
Employee retention is considered as one of the first and foremost powerful keys that big organisations tend to get when it comes to providing employee satisfaction or providing a good working condition. In addition to that, worldwide organisations which have a very high reputation are known to provide a super working condition as well as environment for their concerned employees. As per Pang and Lu, (2018), on the other hand, in order to survive the existence of the smaller companies, they tend to learn from the footsteps of the big companies. Good conditions of working not only help the employees to make sure that their efficiency is enhanced at a good level but also it helps the employees to achieve a proper mental peace. It has been highlighted by Renata et al. (2018), it has been closely observed by many experts that not only providing a good pay towards the employees to retain them from their concerned organisation but also providing a satisfying work life and conditions are must to be provided to them.
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Figure 3: Good conditions of working in UK Companies
(Source: Pang and Lu, 2018)
In case, an employee is unable to maintain their work life balance due to having extreme pressure in their work life, it will be very difficult for them to stay satisfied towards their companies. As per experts like Diamantidis and Chatzoglou, (2019), in UK, it has been observed that the employees are mostly known to prefer a good working environment, where they will be able to work peacefully and take care of their personal life at the same time. Therefore, as per Akhmetshin et al. (2018), in case a proper working environment is not provided to the employees of the UK, then it will be very difficult to have them inclined towards their organisation. There happens to be a very common human nature that people tend to seek for better opportunities leading to work pressure, work profile, employee coordination, good behaviour from the higher management, cooperation from leadership, getting proper holidays, working hours and many more.
Conclusion
It can be concluded from the above research that several ways of employee or staff motivation has been analysed here in this research. Based on several employee motivation ways the ways of payment, award and recognition, additional holiday as well as good conditions of working in an organisation is highlighted here determined as the major factors that are being undertaken in any UK company in order to motivate their staff. Several motivational factors based on employees have been implemented by several organisations in the UK and it has been proved highly beneficial for those companies, not only for a short amount of time but also for long term it tends to help them. As it will be very difficult for them to stay satisfied with their companies, the practice of employee motivation through any of the above highlighted ways would be beneficial for that particular company.  
Recommendation
There are several factors which a company needs to consider in order retaining the employees for their future. First and foremost point to consider is nothing but providing incentives towards the employees for boosting their motivation. This type of policy helps the employees a lot to enhance their motivation for work. However, there happens to be several drawbacks of this method such as creation of an egoistic barrier among the employees. People who get high payment may think themselves superior to others. On the other hand, providing additional holidays towards the employees tends to reduce the efficiency of an organisation. In case the employees are provided more than required leaves then employees will be too reluctant to work. Providing a good working condition tends to help in boosting motivation for the employees. 
However, it has been observed that this policy is also not that helpful for the companies in the UK. Lastly, "awarding the employees" is considered as one of the most effective ways to retain their employees. The investment for this award system is very low as the companies take apart from their percentage of profit from their shares and provide it towards the employees. In addition to that, employee motivation is also boosted when an employee feels recognised among the group of employees in their organisation. It has been highlighted by Pang and Lu, (2018), employees those who are recognized in the organisation always have self-esteem that is higher, more willingness and more confidence in order to take new challenges as well as eagerness in order to be more innovative. Therefore, it can be recommended that this is one of the best methods to provide employee satisfaction and retain the employees.
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