John Lewis partners is a company that’s run solely by its employees it is the uk’s largest employee run business, after exploring the team works strengths within this organisation, I have found that John Lewis relies on their teamwork within their group to run their business successfully. John Speden Lewis has always put his employees first, he believed that by putting the happiness of his partners first through their valuable and satisfying employment, is the key to a successful business by staying ahead of the game within this highly competitive industry. The employees also share the responsibilities, rewards, knowledge and power. As (Belbin, 1981) said you usually find team workers at the heart of a crisis and are not actually good at solving a problem, which John Lewis may struggle with being a partner’s run business and everyone getting a say on how the business is run. This could mean they may take longer to make a decision which could make them miss deadlines and not keeping up with their competition. This where I found that the (Kilmann,1976) conflict model came in, Kilmann introduced the Thomas Kilmann conflict model which gives two approaches to conflict behaviour, the individuals may choose to be assertive or cooperative in their approach when needing to making faster decision making. But After researching and looking into this further I have found that John Lewis keeps to their deadlines by following the (Herzberg, 1959) Motivation two factor theory, Fredrick developed the model in 1959 to increase the motivation within the organisations team which ensures them to work together to complete the given tasks in the correct time scales to the highest standard. John Lewis provides the employees with incentives, the two motivational techniques used are financial and non-financial techniques these include, bonuses, discounts, holidays and extended leave, free meals whilst working, pension and life insurance, shared parental leave, flexible working hours, give as you earn, empowerment and teamwork. Recently John Lewis has been facing many challenges but the biggest challenge they are currently facing is the future of their business after the effects of the recent pandemic. After researching the Tuckman’s different stages of development theory, the Forming, Storming, Norming and performing model  (Tuckman, 1965) which is used within a business to help the team grow, face up to challenges tackle problems and finding solutions, to help run a successful business. The partners of John Lewis had come to an agreement to cut employees bonuses for the first time in 67 years this caused backlash with its employees due to the retailer only paying 4000 employees and some of these were managers who could have worked from home, where most of the employees have had to work on the front line are the ones who had their bonuses cut. John Lewis pledge to bring back the partnership bonuses once the company has cleared 200 million profit and out of debt. 
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