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[bookmark: _1ci93xb][bookmark: _Toc155603988]Section 1: Introduction


In this case study report we will be looking at the challenges we face when managing complex projects.
[bookmark: _Int_b655dKFA]Dr Alice is a gay female project team leader with a team of predominately male engineers. The project has faced many challenges and is on track to miss its deadline. She has faced many obstacles along the way. We will be looking at what those obstacles in tale and how we can learn from these situations and rectify these in the workplace.





[bookmark: _Toc155603989]1.1 Case study summary

[bookmark: _Int_ZB09zqOw]Dr Alice Parker a smart engineer has been working alongside her wife in the same engineering company with 3 other female colleagues and 4 male colleagues and this caused a discomfort in their working environment. People often made their discomfort known by stopping conversations when they entered a room causing atmosphere at work. As lead project manager she was designated with crucial components for an electric car. After years of research and a deadline looming it was looking like the deadline would be missed. Being the female lead engineer in a predominately male working environment she has been faced with many challenges along the way with empty promises that did not come to fruition, conversations that were conveniently forgotten about not having the respect of acknowledgment of her expertise. The absence of trust combined with biased attitudes lack of communication and no relationship team building strategies meant the workplace was less than desirable. The reputation general manager often leads talks without Dr Alices knowledge. Team leader James Parker he chairs the meetings and is come to attention that many female engineers are being overlooked they are not asked to give opinions on any new products or ideas male colleges have been asked about the project progress when she is team leader but not getting the respect or authorities acknowledgment. She has felt dismissed of her role and constantly being under shadowed of her male colleges. There is no leadership management going on and feels it is a “Us and them” environment. The workplace is becoming increasingly uncomfortable and strained. She feels she cannot open about details of her project as this brings a fear of someone else taking credit for her work.
In addition, there is noticeable affinity bias in the workplace as team members gravitate towards other members with similar interests and hobbies Having different interest's backgrounds have made Dr Alice feel like her opinion is not relevant or wanted. She can see problems arising before thy happen and in her option, this lack of inclusivity is causing an exclusion of valuable perspectives of the job in hand. She is guarded and therefore do not often share her ideas with the other team members as she is afraid of having them stolen and presented as their work not hers. Having felt there is no other way but to leave her employment due to all these issues she and her wife are leaving at the end of the month.
[bookmark: _3whwml4][bookmark: _2bn6wsx]
[bookmark: _qsh70q]
[bookmark: _2p2csry]
[bookmark: _Toc155603990]Section 2: Case study analysis

Looking at this case study the analysis I can decide that the reactions from the gender dynamics that there is clearly a biased here and the female engineers are completely overlooked and undervalued in their working environment and has led to a breakdown in communication with fellow colleges this a=has caused dynamic with all employees on this project. Accountability was not taken in this case report  as Dr Alice passed the blame onto management and didn’t follow through on her working obligations to deliver a project on time and made excuses for her reasoning behind this, nor was there any responsibility  if you are faced with any of the difficulties in this case study you still have an obligation to deliver your work on a specified time and do all that you can to make sure your obligations are met, all trust broke down with the feeling of stealing ideas and made them as their own unconscious bias was a huge factor in the breakdown of this project. Moral compass was also not shown in this report as behaviours was not indicative of right standard of working practices. By treating colleges fair and not underhanded or to deceive for your own personal gain calls your morals and ethics into question by taking ideas and portraying them and your own which in this case happened I believe this has made the workers morals to be hindered and lead to ignorance and arrogance from the male co-workers. By factoring the relationships within certain colleges and having the same industry background and hobbies interest it is also ben unconscious bias in the workplace. Dr Alice also blamed management for making promises that was not kept as an excuse for failure to make the deadline but did not do enough in my opinion to get all the resources she could to push to make the deadline.
“On the one hand, knowing right from wrong as straightforward as living by the “Golden Rule” (Cambell, 2008).


[bookmark: _147n2zr][bookmark: _Toc155603991]2.1 Self-Management

Team members do not manage their emotions very well based on this case study Dr Alice reactions when faced with these gender challenges did not try to rectify the problems or take it to higher management, she simply did not make the effort to try to resolve these issues. If she were to take this up with management, I believe things would not have got so bad, she could have done several strategies to team building to maintain a focused working group. As team leader she has the responsibilities to ensure that issues are resolved in a manner that is equal to all employees. Self-management means taking responsibility, or your own actions and I do not believe Dr Alice did in these circumstances, she had a choice to stand up and I do not think she has the skills to do this or the integrity to follow through with running her team and organising team building. She also did not take accountability for her part in the downfall of her project. The team emotions and reactions do not align with the desired protocol within a professional company and should have been taken to the highest managerial role to rectify this from the beginning. 
According to “Jennifer Herrity Self-management skills allow you to maximise your productivity, improve your workplace performance and effectivity achieve professional goals. Improving your self-management skills can help you increase your employability and better manage your career path.” (Herrity, 2023).
Better ways to self-management requests you look at your own ethical standers, your own self-control and when needed emotional intelligence. You can improve your own self-management by learning what it takes to grown and improve these skills to become a leader its worth doing these to be the best version of yourself and develop a higher standard of work ethic.
“What is self-management?” Self-management is your ability to regulate your behaviours, thoughts, and emotions in a productive way. This means excelling in both personal and professional responsibilities for the benefit of yourself and your team. (Raeburn, 2023).
“Being able to self-manage through regulate your behaviours, thoughts, and emotions in a productive way.” (Raeburn, what is self management?, 2023).




[bookmark: _3o7alnk][bookmark: _Toc155603992]2.2 Personal, Cognitive, and unconscious bias

Durning this case study it has been clear there has been unconscious bias and discrimination against the female workers of this company. Being a woman project leader has discriminated against the female workforce and influencing the male workers to “stick together” role. This has impacted the whole project and instead of working as a team it become a “us against them” 
Personal bias may come into play as Dr Alice is in a same sex marriage and that could become an issue if unconscious bias. Perceptions may have already been formed and therefore have been contributed to being overlooked and undervalued for specific team members. 
This is a discrimination of any workplace if it includes anything such as 
· Stereotyping
· Ability
· Age
· Sexual orientation
· Disability
· Race

This can lead to a complete breakdown in communication and impact the ability to do your job well. 
[bookmark: _23ckvvd]According to “Dr Gleb Tsipursky Cognitive bias is a predictable pattern of mental errors that result in misperceiving reality and, as a result deviating away from the way of reaching our goals. In other words, from the perspective of what is best for us as individuals, falling for a cognitive bias always harms us by lowering our probability of getting what we want.” (Tsipursky, 2023).

[bookmark: _ihv636]2.3 Accountability and Authentic behaviour

While reading this case study while Dr Alice is clearly facing issues at work there seems to be not much accountability going on with her part. As team leader she has the duty to follow through on actions and to push management until her resources are required. Passing the blame solely onto management shows a lack of authenticity and accountability- Accountability is being responsible for the performance you have been tasked with and stepping up where is needed. It shows characteristics of higher employees and taking responsibility for those under you. Whie Dr Alice has faced many challenges within her working environment she has a duty to uphold her contract while she is facing these challenges and keeping a focused goal while she tries to address these issues. She is being held to a higher standard of leadership while committing to the job that has been appointed to her. 
[bookmark: _32hioqz][bookmark: _Toc155603993]“Accountability is different from responsibility, which is a felt obligation to act within in an organization’s values. Being accountable means, you can be called for your own actions and, if you are a manager, for the outputs of your direct reports” (Gunty & burns, 2005).
According to Rosh and Offermann (2013) Authenticity begins with self-awareness: Knowing who you are – your values, our emotions, and competencies and how you are perceived by others. Only then can you know what to reveal and when. Effective communication skills are also key to effective self-disclosure your stories are worthwhile only if you tell them Well.
According to (Larralde, 2023).” Accountability at work helps motivate your workforce. When employees are held accountable for their actions, they are more likely to take ownership of their work. This can lead to increased satisfaction, higher morale, and improved team performance.”

2.4 Interpersonal Relationships

Interpersonal relationships are affecting the working environment for Dr Alice and her team based on the information in the case study. 
· Marriage 
· Common ground/ interests/ hobbies
· Gender inequality 
· Sexual orientation?

The impact of marriage may be affecting the workers relationship because they may think its favouritism and may be intimidated by this as she is project manager. The men overlooked the women’s opinions on many occasions and gossiped behind Dr Alices back leading to her thinking it was affecting her ability to do her job as she did not want to be forthright with her ideas as the men would take credit for them. Asking for progress updates to be able to deliver them in meetings and not having the other male collages stand up for the women which divided them into a "US AND THEM” attitude. 
Having colleges who share the same interests and hobbies have impacted the working relationships as she feels that they all have a connection that she has not got. This is also the same with the working style backgrounds as many have the experience with residential energy companies while Dr Alice is chief engineer on an oil rig company, so the industry is different.
Dr Alice could have optimised on her interpersonal relationships by trying to be open and honest with her feelings and have effective communication and the ability to listen to other people's conflicts and manage them affectively. She did not try to engage with her co-workers and try to come to an affective resolution. Team leaders have the responsibility to resolve matters within her project, by not confronting these issues allowed it to become more if an impact in the workplace.
Interpersonal relationships in the working environment can form in many ways, they can form as love interests, marriage, family members, same interests/ hobbies, neighbours, same values, friendships, and many more.
Its best to handle interpersonal relationships in the workplace by listening to what your other colleges have to say and engaging in their perspectives. Always be present in the moment having good eye contact is always helpful. Communication is always key. Try to understand and or sympathise with be empathetic with about how others are feeling. Remember that not everyone has the same outlook so certain beliefs will differ.
According to (Cherney, 2019). You can establish boundaries with your colleges and try to actively listen to what they have to say. Show everyone always respect in all situations and maintain a positive attitude. You must be able to take constructive criticism feedback and keeping emotions in check.



[bookmark: _Toc155603994]2.5 Professional Integrity

· With the professional integrity within this case study I feel that Dr Alice didn’t have the integrity to stand up and bring these matters to a higher persons and mainly went along with the nonsense instead of standing up by doing this she has allowed gender inequality to carry on and in turn others have faced the same inequality this demonstrates a lack of leadership and professional standers that ultimately leads to the company reputation being called into question and brings room for ethical conduct in the workplace. By allowing such behaviours there has been a lowering of standers where the other female workers feel that they cannot speak up either and again coming to a “us and them” environment. To avoid such things to happen she could have shown far more professional integrity while working there, it has become so bad that now she feels that she has no choice to leave and has resigned from her position. According to (Team, 2022). “Tips for maintaining integrity in the workplace is to treat everyone the same. Reward honesty. Admit your mistakes. Encourage teams to speak freely. Conduct self-assessments. Keep your commitments. Put in maximum effort.”

[bookmark: _Toc155603995]Conclusion
	
[bookmark: _Int_omyDWmPX]My conclusion on this report is that Dr Alice marriage and sexual orientation undoubtedly played a factor of the breakdown of her team her gender also played a huge part in this as a predominately male working environment. I believe that her living and being brought up in another country could have contributed to the communication barrier. This caused strain on the entire team, unconscious bias came into play also as Dr Alice felt she has nothing to connect with. She did not take the time to rectify these issues within her team as being team leader she had a responsibility to take the matter in hand and try to rectify the problem. She did not take matters to senior management but instead blamed them for deadlines she was about to miss by not taking accountability for her mistakes within the project. Her behaviour was not that of someone in the position of Team leader. I do not believe she had the managerial recourses or skills to see this project to the end but made excuses. The interpersonal relationships in the workplace should not of played a factor in this project it was unprofessional to blame certain working relationships when she herself was in a working relationship with her wife. She showed little accountability and less management skills within this case report. Her integrity become a factor and rather than taking the problem in hand she eventually handed in her notice before even trying to resolve these issues. She did not have the confidence to assert her higher position to take authority over the problems they faced. I think by Dr Alice feeling excluded and constantly guarded it impaired her judgment and her ability to do her job correctly, rather than inserting her expertise on team meetings she did not insert her input into the project but engaged in a “us and them” dynamic that was going on and put her personal feelings ahead of the project. Her professionalism came into question a few times and lack of accountability was a huge factor in the demise of the project, with missed deadlines and failing.
Dr Alice needs to examine her professional practice and try to work on the skills she will need to take another leadership role. My interpretation on-
· Accountability- Accountability means you carry yourself in a professional manner that includes how you behave in the workplace, taking responsibility for your own actions and not undermining your colleges, help to support those around you and always encourage processualism whilst communicating with each other to resolve any issues that many arise. Always treating others with respect and having a positive attitude.
· Authenticity- Authenticity means to be one's whole self and not change or to divert from one’s own beliefs for what situation you may find yourself in. Not to people please and to let others know you stand for even if its unpopular opinion. 
· Morals and Ethics- By standing by your own morals and ethics is to be distinguishing the difference between what is good and bad to what your own beliefs are. It is a set of rules you set yourself to and hold in the highest regards it allows yourself to have these beliefs to not fall short of your own standard’s.
· Integrity- Integrity shows your adherence to your principles again as your morals and ethics also you refuse to be uncompromised in your decisions and actions, being consistent with this shows your integrity to many factors of life not just the workplace.
· Trust- Trust is a set of behaviours that show character to someone. The ability to depend on someone’s word it is a feeling of security and confidence on someone you find dependable.
· Interpersonal relationships- Interpersonal relationships can manifest in the workplace in many different forms this can be through marriage, love interests, friendships, kinship, colleges, hobbies/interests, neighbours and many more. 
· Self-management- Self management is an important skill you need for working life and social. Taking responsibility for one's own actions, being initiative having good organisational skills, knowing your own strength’s, and capitalising on them, being self- disciplined, having goals and enjoyable time keeping, patience and taking care of yourself your health and wellness.
· Bias- A tendency to believe that your own beliefs, ideas, are correct unreasonable judgment based upon your own standers or beliefs, prejudicial, and closed minded to anyone else opinion’s.


[bookmark: _1hmsyys]
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[bookmark: _Toc155603997]Appendix A Personal Development Plan

	Continuous Professional Development Plan

	 
	Start Date
	End date
	Duration
	Status
	Details

	Formal Learning
	 Oct 23
	 Sep 24
	 1 year
	 In progress
	 University of Wales Trinity Saint David

	CertHE…
	 Oct 23
	 Sep 24
	 1 year
	 
	 

	ILM L4
	 Oct 23
	 Sep 24
	 1 year
	 In progress
	 ILM

	 
	 
	 
	 
	 
	 

	Informal learning
	 
	 
	 
	 
	 

	Self-awareness
	 Jan 24
	 Ongoing
	 
	 In progress
	Mindfulness
Workshops
Books
Meditation


	Self-Management
	 Jan 24
	 Ongoing
	 
	 In progress
	Self-help books, videos
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