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1.1. Project Initiation Document
1.2. Project Definition
1.3 Purpose

A four-star hotel with 376 rooms across 4 floors the Marriott located in Slough just off the M4 motorway, this stylish hotel is 4 miles from Heathrow Airport and 7.5 miles from LEGOLAND Windsor Resort.
The traditional rooms are equipped with Wi-Fi, flat-screen TV, desk and courtesy tray with tea and coffee. Higher-category rooms offer a sofa bed, while 1-bedroom suites include a seating area. 
Club-level rooms and suites offer access to a lounge area with breakfast and snacks included on weekdays.
Breakfast is available for a fee. The property includes a restaurant with international cuisine, a pizzeria and a cafe / bar. It also features a fitness center, indoor swimming pool, sauna, business center and 20 meeting rooms.
The hotel therefore has a good location for various needs and is also well connected with public transport. The rooms provided are different, starting from basic single rooms to more spacious suites with more services. The hotel has excellent meeting rooms, equipped with everything you need such as a projector, tables, chairs, internet connection and everything you need to have a fair and appropriate meeting. 
The banqueting service is offered by taking advantage of the many spaces inside the structure, different types of food and drink service can be added to it, such as: tray service, buffet service or table service. 
In addition, the hotel has an internal facility with a swimming pool, sauna and a gym, accessible by both internal and external guests.
The hotel also has a large parking area with various options offered for guests' cars, from daily parking to long-term parking which can be used in case of departure for a long journey.
As the hotel caters to both business (primarily during the week) and leisure (weekend and holidays) travelers, a variety of services are available including Wi-Fi for £7.50 unless the guest is a Bonvoy member and then it is included in the cost of a room. The average rate for a standard room is between £100-£120 per night with an additional charge of £12.99 for a buffet breakfast. 
The Marriott brand sets out worldwide standards to ensure every guest receives the same service at any property in any part of the world, by completing a brand standard audit annually, the individual hotel can evaluate which areas they conform to the brand standard and which areas require work to achieve or maintain the standards.

1.4 Purpose Objectives

Richard Hospitality Consultancy (RHC) is a strategic consultancy and hospitality management company involved in catering, tourism and hotel business.
RHC will propose a defined strategy where all the weaknesses will be improved and analyzed.
There will be an evaluation of the entire operating and management system of the hotel which will allow us to have a clear vision of where to intervene.
Each department will be viewed, evaluated and improved on a scored point system by RHC.


















1.5 Project Scope

Windsor Marriott hotel is in a suburban area of London and it is mainly occupied by a short-term guest due its proximity to London main airport, London Heathrow Airport.
The property has the pleasure to welcome also visitors of nearby attractions: Windsor Castle and Legoland.
These guests mainly concentrate within the hotel during weekends and they are mainly family with small children ready to enjoy a wonderful weekend together.
Furthermore, within the hotel 20 meeting rooms are available and this is the reason why the hotel is one of the most request for business meetings in the area.
Windsor Marriott Hotel appears to be the only structure in the area of Slough with its services such as a swimming pool, a sauna and a gym which can be used by internal and external guests.
The hotel is therefore well located for various needs that allow the property to obtain good visibility in the area thanks also to the different types of customers.
However, Windsor Hotel Marriott appears to be slightly dated and should evaluate the idea of a possible renovation that brings the structure in step with the times in terms of design.

1.6 Deliverables

   RHC and its team of hospitality industry experts will monitor the structure for 12 weeks in order to obtain perfect knowledge and understanding of the service and standards provided by the hotel.
All of this will be completed with the preparation of an accurate report which will highlight all the objectives achieved and which will be delivered to the General Manager and Senior Management of the hotel with Marriott International.

Departments Audited: 
· Food and Beverage; 
· Front Office; 
· Housekeeping; 
· Leisure; 
· Sales & Marketing; 
· Finance; 
· Human Resources and Maintenance.

Recommendations:
Each objective in the Brand Standard Audit will be allocated points, the total number of points will be calculated and documented on the report with recommendations for action/resolution.























1.7 Constraints

BREXIT, COVID RESTRICTIONS, TAX POLICY:
We currently live in a very uncertain environment, especially for United Kingdom, which is facing another pitfall other than Covid-19 emergency, Brexit.
Brexit requires a very important economic effort that will greatly influence taxation and the local economy;

HEALTH CONSCIOUSNESS, LIFESTYLE ATTITUDES:
Covid-19 has certainly raised hygiene standards of any person and this must be reflected in a social environment lived by people. We must therefore pay close attention to a new way of life by our guests and their safety.

ONLINE REVIEWS, SOCIAL MEDIA:
It is also important to understand the importance of online reviews and social media management; we must pay close attention to them and making sure they have always a positive impact on the entire online community. 

1.8 Assumptions

Renovation project
RHC can give new luster to the Windsor Marriott Hotel thanks to its many years of experience in the sector with established and proven successes. By working on the hotel's weaknesses and improving all the various aspects of it, we can assist a new stronger relaunch of Windsor Marriott Hotel.

Lack of events
Windsor Marriott Hotel is certainly among the most afflicted by Covid-19 mainly because a large part of the profit was generated by events.
A special focus will be given to improve event rooms and making sure they are in compliance with the new Covid-19 regulations.

New Trends
An opportunity will surely be to work on new hospitality trends to keep up with the times and have an offer that focus on a futuristic vision of hospitality.
We will have to work on eco-sustainability and new food trends.

Brexit
Going out from European Union by United Kingdom will lead to a lack of staff in many different industries mainly worked by foreigners, such as and above all hospitality.



















2.1 Confidence in the Audit Team

RHC is an established company in the hospitality sector with over 20 years of experience and one of the best trained team.
RHC already successfully worked on other Marriott properties, receiving excellent feedback for the job done which has improved productivity and efficiency of the various Marriott Hotels we have worked on.
RHC requires an initial 20% of the total amount to start the project, with the final balance within 30 days from the end of the project.
The total amount of £ 3000 includes:
· a standard brand audit;
· detailed consultancy up to 30 days from the end of the project;
· travel expenses and meals for staff;
· weekly meeting of 2 hours;
RHC Ltd also requests one member of each staff with whom collaborating in order to share all the notions and work practices that we will be released, which must be distributed to the rest of the team.

3.1 The Audit Team and Project Plan

3.2 Project Manager

Riccardo Russo will be the project manager of this specific project, previous experience with the Marriott brand with which he has also worked as Food and Beverage Manager for several years.
Riccardo Russo will mainly take care of the departments where food and drinks are served to guests, a successful audit will be carried out through clear planning and organization and the completion of a complete report detailing the recommendations and a clear action plan.

3.3 Project Team

The team will consist of 3 members, all with several years of industry experience and decades of successful collaboration experience in hospitality business consulting:
• Giuseppe Panetta, commercial and administrative consultant with a strong passion for customer service, he was General Hotel Manager for several years.
• Verdiana Spalletti, risk control consultant, has over 10 years of experience in the hospitality sector with experience in managing housekeeping department.

3.4 Project Control

During the various phases of the project, information regarding the progress of the latter will be archived.
These important data will be monitored on a Gantt chart and updated during the weekly meeting. The progress confirmation email will be sent to the general manager at intervals of the 3rd, 6th, 9th and 12th weeks.

3.5 Quality Control

Richard Ltd will work on shifts, including nights and weekends, in order to have a complete understanding of the hotel and the working method. Each of us will rotate through each department to ensure that we achieve a fair and equitable experience to evaluate on.

3.6 Dates
 
Start Date for Audit commencement: Monday 31st August 

Completion Date for Audit: Monday 30th November 
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