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1. Introduction
The Green Man Festival is an annual music festival, that takes place Glanusk Park, near Crickhowell, Powys in Wales. The festival is an “Award-winning Welsh festival, celebrating the best music, art and beer, set in magnificent green scenery.” (Visit Wales 2025) and focuses on sustainability and community integration. Green Man typically takes place at the end of August, and features a wide variety of attraction, for all ages and demographics, one of which being wellbeing tourism. This report will assist to show how the Green Man Festival brings not only wellbeing tourists in but also brings in the local community and builds a connection between the organisers and local communities “festival attendance builds social capital by developing community resources.” (Wilks and Quinn 2013 p2)
2. Destination & Event Overview
Green man festival, described by Festival (a festival information website) as “Green Man Festival is an annual music and arts festival held in the Brecon Beacons, Wales.” The festival is based in Glanusk Park, located in the beautiful Brecon Beacons, and continues to increase the capacity of the event up to its current twenty-five thousand, and introduced ‘the settlement’, where people can attend the festival for a week, instead of the typical three to four days (depending on leaving times).  
This festival attracts a number of different tourists, due to the different areas featured throughout the festival, such as Einstein’s garden (a science area) and Nature Nurture (an area for restorative treatments and yoga). This can help to attract wellness tourists, as they may find the yoga and restorative treatments appealing, along with the landscape of Glanusk park (which features a natural background). It can also attract music tourists, who may find the diverse lineup of the music festival, with artists such as Belle and Sebastian and CMAT headlining the festival in the last ten years, it can attract a range of music tourists. A unique selling point for Greenman is also that it has alternative and folk musicians, which are often not seen at festivals. 
Green man festival is located near Crickhowell, a town in Powys, and is easily accessible due to the major roads nearby (A40 and A465), which makes travelling by car a flexible mode of travel for many tourists. Green man offers parking, which is purchased whilst buying a ticket, and also runs a park-and-ride shuttle bus on the festival weekend, from the nearby railway stations and bus stops, Abergavenny being one of the most popular. The National Express also offers coach travel from major cities for the festival, for tourists who find a bus easier. A unique travel method for green man is the ‘Red Fox Cycling’ option, where tourists can travel from Bristol to the festival, via bike, with a dedicated route and team following with the cyclist's kit. The festival offers this option as a sustainable way to travel to the site, and allows the cyclists to arrive a day early, with a beer waiting for them on arrival. 

3. Impacts of the Event

 3.1 Short-Term Impacts
Economic
· Seasonal revenue boost for businesses during the festival weekend, which includes hospitality, retail and transportation. 
· Temporary employment increases due to the festival, as stewards, security, catering and festival crew are hired, which supports local income. 
· [bookmark: _Int_lBmqU490]Green man can help to stimulate the local community and can help to “increase awareness and help put an organisation or activity on the map” (Torkildsen 2005, p509).
· Bulter’s TALC model can also help to show local businesses becoming more involved in Green Man. 
[image: ] (Butler 1980)
Social & Cultural
· Green Man can help to strengthen community cohesion, within Crickhowell, with findings from Visit Britain (2020) ‘58% of those in host communities feel connected to their community.’ showing this.
· Green man also encourages cultural pride throughout the festival, by promoting usage of Welsh Language, along with advising suppliers to use Welsh produce. The festival also encourages Welsh art and music, through their ‘Green Man Rising’ contest, where Welsh artists compete to play at Green Man.
· ‘By providing a local focus, they can satisfy specific industry niches’ (Derrett 2003 p50)
· Festivals help communities “display a sense of place and strengthen local identity” (Derrett, 2003 p49), which Green Man promotes, by encouraging local customers such as the Green Man.
· Green man can also help to increase the social capital of the festival, as ‘Festival attendance builds social capital by developing community resources.’ (Arcodia and Whitford 2006 p11)
Environmental
· Some short-term pressures include traffic congestion on nearby rural roads, temporary noise pollution and increased litter and waste services demand.
· Green man does mitigate the litter and waste service issue, by operating a ‘plastic free’ policy, and uses renewable energy where possible. 
· These are common short-term issues that festivals face and are issues that most festivals try and fail to help. 

3.2 Long-Term Impacts
Economic & Destination Development
· Green man helps to strengthen Wales's identity as a creative, friendly and cultural destination.
· The festival helps to promote Welsh culture, and agreeing with the Welsh Governments statement “Wales is fortunate to have a deep and broad cultural and creative offer.”. Green man then promotes Welsh culture throughout. 
· Akhundova, A (2024 p1) is quoted saying “Festivals have become key elements of event tourism, attracting huge numbers of tourists, and influencing regional economies.” which is shown by Green Man contributing a large amount of income to the Powys community. 
· The festival contributes to long-term tourism infrastructure improvement in the Brecon Beacons.
Butler’s TALC (Development → Consolidation)
· The growth from a small folk event to a 25,000-person festival signifies the development stage.[image: ]
· Consistent sold-out events and strong branding indicate the consolidation, stage (Butler, 1980).
· However, the local area of Crickhowell may be dependent on the festival throughout the rest of the year.
Doxey’s Irridex – Community Attitudes
[image: ] (Doxey, 1979)
· The local area may have had an initial euphoria due to the economic benefits
· Green man continues to strive for community engagement, which helps to prevent any movement toward antagonism. 
Political Impacts
· Green Man can strength relationships between the festival organisers and the Powys council, which can influence the privileges the festival gets.
· The local council may also see benefits, due to increased income, and support from locals, especially if the festival is well respected.
4. Visitor Typologies & Experiences
4.1 Visitor behaviours at Green Man can be explained through a range of theories and typologies, which can show changing needs within leisure. Festival visitors are more motivated by cultural experiences, along with other unique experiences. This follows Green Man’s appeal: tourists seek connection, creativity, an escape outside, and cultural experiences that are experienced in Wales. 
Visitor motivations can also be shaped by wellness, and health tourism, one-way tourists have begun to explore this is “wellness through the guidance and support of doctors, teachers, guides or counsellors.” (Smith and Puczkó 2014 p8), which shows how tourists are in demand of wellness guides, which green Man provides, in the Nature Nurture area. 
[image: ](Maslow 1943)
4.2 Maslow's Hierarchy of Needs provides a useful insight into understanding the visitor motivations at Green Man. The festival fulfils physiological and safety needs, through security, food being readily available and a well-managed site infrastructure being in place. As tourists move up the hierarchy, Green Man directly addresses love and belonging, through the areas dedicated to connection and family. It then addresses self-esteem through workshop, and the burning of the Green Man (which symbolises bringing hope and wishes into the next year). At the highest level, many activities within Nature Nurture (such as yoga and mindfulness) help with self-actualisation and personal growth. 


5. Contemporary Trends & Challenges 
5.1 Green Man follows several contemporary trends, that help to shape the wider tourism sector. A major issue is overtourism, increased visitor numbers have placed pressure on infrastructures and natural environments. Though Green Man is a smaller festival that it’s comparators (like Glastonbury), its rural setting means moderate visitor growth can put a strain on transportation and local services during the festival week. 
5.2 A tourism levy has been discussed within Wales; to reflect on tourism costs, though local councils will have to discuss and enforce for their own areas. A levy could help to provide funds for conservation and community infrastructure, which aligns with Green Man’s sustainability ethos, but may impact on demand for the festival from tourists not from the area. GOV.WALES(2025b) states “This visitor levy will help to: maintain local facilities and infrastructure, protect Wales's stunning landscapes.” which helps to prove this point. 

Technology is another challenge and trend in the tourism industry, with cashless systems and digital ticketing becoming more popular. This creates less wastage, and improves time spent at ticket barriers and refreshment stands. 

6. Conclusion & Recommendations
Green Man effectively demonstrates how a cultural festival, can show significant positive economic, social and environment impacts for Crickhowell, Powys and the whole of Wales. The commitment the festival makes to sustainability and community integration strengthens the local areas identity as a creative and environmentally conscious community. “Festivals and special events are among the fastest growing forms of leisure and tourism-related phenomena.” (Težak, Darko Saftić and Zdravko Šergo, 2011 p 123), which helps to prove this. Green man supports an emphasis on Welsh culture and community engagement, while tackling challenges such as overtourism and environmental pressures, though Green Man’s strong sustainability ethos helps to position it well for a continued success.
Recommendations
· Continue to strengthen partnerships: Expand local involvement, through maintaining positive attitudes, and avoiding movement into Doxey’s antagonism stage.
· Expand sustainable travel options: Increase routes for Red Fox Cycling and expand coach services. 
· Grow wellbeing offerings: Continue to broaden Nature Nurture activities, so they can meet industry standards and current trends. 
· Prepare for levy's: Work with Powys Council on the tourism levy and ensure transparency. 
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