[image: A black text on a white background

Description automatically generated]
Assignment 2: Speaker Notes 

Effective Team Working and Communication (BMSW4009)

Student Name: Andrei Silviu Popina

Student number: 2332738

Lecturer Name: Cristopher Rogers

Submission Deadline: 02.12.2024











Word Count: 815






Table of Contents
Miscommunication Issues	3
Conflict and Tensions in Teams	4
References	6




Miscommunication Issues 

Speaker Notes
I now understand how Tuckman's concept is used to establish teams. The phases are forming, storming, norming, performing, and adjourning (Hughes, 2024). Adhering to these phases of team growth can result in higher productivity and efficiency. This assessment was a little challenging at first because of the initial stages of Tuckman's concept formation, but after we accomplished that, everything went well. We had no problems with misunderstanding, which allowed us to complete the assessment on time and prevent any conflicts.
Miscommunication leaves space for error. Bad communication causes $62.4 million in project delays for large companies, according to studies. Miscommunication causes uncertainty, contradictory signals, and missing information, slowing projects and angering individuals (Gallup, 2022). Teams that communicate clearly and use well-defined techniques are more likely to understand each other's ideas and perspectives. This improves collaboration, creativity, and problem-solving. We have improved our collaboration by creating a WhatsApp group, where we all communicate. The benefit of this is that we can post our ideas whenever we have time, and the other team members can read them when they have time as well. That gives us a certain amount of freedom in expressing ourselves.
Teams that use cooperative tools to clear up misunderstandings, encourage active listening, and establish clear communication guidelines are more likely to succeed. This is because these procedures help guarantee that all team members agree and that their opinions are heard, we have achieved this by setting up the WhatsApp group. We have clear guidelines for communication in place: This made it easier for us to make sure that everyone on the team can communicate with each other. We encourage active listening, and it also helped us lower the possibility of misunderstandings. Teams that communicate effectively can reduce errors, improve performance, and maintain positive relationships. Clear communication allows everyone to understand their roles, expectations, and deadlines. It also reduces misunderstandings and confusion, which can lead to errors. Effective communication allows teams to work more smoothly, which can increase productivity.







Conflict and Tensions in Teams  


Speaker notes  
The Thomas-Kilmann model demonstrates five ways to resolve conflict in a team (BiteSize Learning, 2024). These include avoidance, accommodation, collaboration, competition, and compromise. In our team, we have used the compromising approach more often. Team members had different and frequently opposing desires that could not be met together. The majority of members wanted the team to work very early, while a few others preferred late hours. So, a middle point was agreed.
Disputes happen when people work together, but they can be harmful if they're not handled properly. 85% of workers (APA) face workplace conflict, which can impair morale and team productivity (Kozlowski and Ilgen, 2016). Also, 34% of workplace conflict happens among employees on the front line (The Myers-Briggs Company, 2008). 
Conflict and tension are common in team environments. They can result from several factors:
Personality differences: People have different personalities, which can lead to conflict at times. For example, some people are more assertive than others, which can cause disagreements.
Opinion differences: Individuals may hold different opinions on a given topic. If people are unable to respectfully speak about their differences, this could result in conflict.
Competition: When individuals believe they are being treated unfairly, competition can result in a conflict.
Miscommunication: Misunderstandings resulting from poor communication may lead to conflict.



Conflict and tension can have several kinds of negative effects on teams. They could lead to:
Poor decision-making: Conflict can cause poor decisions. This is because stress and anger may affect people's ability to think clearly.
Productivity loss: Time and resources can be wasted due to conflict. It can additionally result in errors and mistakes.
Unexamined conflicts can have a negative impact on teamwork. When people do not feel understood or supported, tension arises and collaboration becomes difficult. In the worst-case scenario, people may quit the team. That is why it is critical to face conflicts and find solutions.
Open communication and compromise are essential for reducing conflict and fostering a positive workplace. When team members feel comfortable sharing their thoughts and feelings, it makes it easier to resolve conflicts. Compromise means finding solutions that benefit everyone, even if it requires giving up something you want. Good conflict management enables teams to resolve conflicts in a constructive manner. This can include active listening, mediation, and negotiation. When conflicts are resolved, it encourages trust and respect among team members. A positive workplace exists where employees feel valued, respected, and supported. This type of environment promotes productivity, creativity, and job satisfaction.
We've discovered that effective teams rely on open communication, mutual respect, and a common goal. Open and honest communication helps to avoid misunderstandings and builds trust. Respecting others' ideas and opinions supports a positive and welcoming environment. A shared goal provides the team with a sense of purpose and direction. Teams can accomplish great things when they collaborate and support one another.
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