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[bookmark: _Toc512591741]1. Executive summary 
Misankova and Kocisova (2014) has characterized Strategic management as the procedure which includes management of an asset accessible in organization for accomplishing its definitive objectives and goals. Consequently, the procedure includes number of activities. Objective setting, assessment of internal and external condition of organization, assessment of techniques and so forth falls under the activities of strategic management. In this way strategic management helps in recognising the difficulties and troubles and furthermore decides if it originates from internal environments or external business condition (Pichler, 2016). Strategic management of Unicorn Grocery report will give the external and internal examination of Unicorn Grocery Company of UK by utilising the either PEST, SWOT or Porter's five power analyses. Headquartered in Manchester, England, Unicorn Grocery was at first settled in 1996 by a little gathering of individuals who were competitive on social change and had a dream for the sort of shop that they needed to shop in themselves. They started Unicorn Grocery as a place where healthy top notch nourishment, sourced with care, would be sold at reasonable costs. The basic supply was owned and keeps running by inspired proprietor individuals following a mutual social and ecological motivation. From that point forward with competitive products and management at agreeable costs, the Unicorn Grocery could get the two honours as 'Best Food Retailer' in the year 2017 sorted out by BBC Food and Farming Awards and 'Best Independent Retailer' (The Guardian, 2008). Despite the fact that the organisation is the extent of general store it keeps running based on in excess of seventy labourers' participation, i.e. owned and equitably controlled by staff individuals. The worker-owned business with values has owned the capacity to contend with mainstream stores and have given a certifiable other option to the grocery store. 
[bookmark: _Toc512591742]2. Introduction  
As talked about strategic management is the procedure in which an organisation creates and actualises plans that meet their objectives and goals. Strategic management is a persistent procedure (Rothaermel, 2016). Private companies like Unicorn Grocery can take part in strategic management that encourages them in guaranteeing that they adjust to current market patterns and external changes, for example, globalisation and financial precariousness. Henceforth the considering the importance of strategic management a few strategic ideas has described it as the advancement of hierarchical objectives. Strategic management can help any business in dealing with their core abilities, corporate management and objectives. 
Unicorn Grocery has exampled itself as a powerful organisation which has started projects and management inside its structure that guarantee open correspondence, great management and compelling initiative (Unicorn Grocery, 2018a). A portion of the projects and ventures of Unicorn Grocery incorporate Donations and Publicity; Talks and Presentations; School visits and Placements and Grow a Grocery. However, with the strategic management process in their business methodology, they can recognise and exploit their core skills. Core competency can be the brand name; the core competency may likewise be the cost of creation and different things. Whatever it is, Unicorn Grocery has qualities in various zones, so it's critical for them to get at the base of what causes the accomplishment of organisation. Despite the fact that the Unicorn Grocery is a private venture, strategic management can't be expert without an unmistakably characterised set of objectives for the business' task. Along these lines because of the core abilities, the Unicorn Grocery should likewise set its SMART objectives. Defining SMART objectives can be useful for Unicorn to deliberately position their business for future achievement (Bradley, 2018).
It is verifiable reality that each entrepreneur needs to settle on shrewd choices in maintaining their business yet at times they get befuddled and encounter disappointment because of unmanaged choices. Along these lines, this is the place strategic management becomes an integral factor. Much the same as that Unicorn basic supply likewise started with the co-worker model since 1996 till now with the intention to give contrasting option to the standard of the grocery store (Unicorn Grocery, 2018b). With the very point and the co-worker model, they have accomplished their objective all alone premises. In any case, they have not satisfied their motivation until and unless individuals alleged clients quit driving over the wide open to shop with them. Indeed, they have won honours as far as natural and quality sustenance, products and management and furthermore in reasonable cost yet to endeavour in this challenging business condition, the plan of action alone is not adequate. The shoppers of Unicorn Grocery would love to see more places like Unicorn in a superior sustenance framework. The basic thought is to grow their branches in a locale where it would be helpful for individuals to search around. It is difficult to exaggerate the significance of the correct premises in the correct neighbourhood. The Unicorn's Grocery another challenge is to comprehend demand of their customer. Particularly, it is extremely significant for supermarket supervisors to comprehend their customers need and get together to their desires. Markets the world over is encountering an indeterminate change. Progressively the vulnerability more is the necessity for strategic management. Since the Unicorn Grocery set up, it has encountered enormous accomplishment throughout the years. Business person ordinary business is a vulnerability, as they need to manage vulnerability in the general business condition the macroeconomic, political, social, innovative and natural structure in which they work. The changing time requires evolving needs, and that changing needs of clients ought to be addressed by the Unicorn Grocery. 
The difficulties can be managed by entrepreneurs and directors of Unicorn Grocery if they get a handle on the idea of strategic management. With the assistance of strategic management system, Unicorn Grocery can assess its business objectives, goals and plans in light of their organisation core around viability and effectiveness. 
[bookmark: _Toc512591743]3. Analysis and main findings. 
Unicorn Grocery which was set up in 1996 has experienced its prosperity in spite of the worldwide economic instability (Unicorn Grocery, 2018a). The Unicorn has made progress through its co-worker model which implies that business is claimed and fairly keeps running by its workers. There are no external investors, administrators or proprietors. Uncommonly competitive pricing and a broad, high-quality product range, strong ties with customers and suppliers, and the principles of purpose have also added to their success. Regardless of the achievement, the organisation has faced up challenges and issues due to changing business environment.
[bookmark: _Toc512591744]Challenges and issues faced by Unicorn Grocery
Provincial Infrastructure and Cultivation inputs: Unicorn Grocery's one of the great challenge lies on the supply side is the absence of provincial infrastructure for farmers. The Unicorn Grocery has expanded its cultivating land yet regarding capacity; farmers support for crop protection, the supply of horticultural contributions at financed, appropriate assets for the procedure of farming development and ground framework of water/control supply reliably are a portion of the provincial infrastructural challenges Unicorn Grocery is confronting. 
Distribution, inventory network system and market costs: Comparatively, Unicorn Grocery has a reasonable valuing framework with the high calibre of products that contrasts them from different retailers. They have their own particular handling frameworks, coordination office, management division which is controlled by the workers. Nonetheless, Unicorn Grocery's agriculturists and co-workers still lack behind in associating with the greater markets. The company is confronting their difficulties in handling frameworks, as well as in-store network and dissemination of natural agro products and management. 
Urban Infrastructure: Unicorn Grocery is a private venture which is worked on a neighbourhood level. For them, the urban foundations are getting to be costly. They confront challenges regarding high cost that comes during the time spent dispersing, transportation, bundling, and conveyance coordination (Gill, 2014). Thus, the choice for them is to put resources into stockroom, coordination, and infrastructure, however, is frequently costly for them and furthermore influences their qualities. 
Modernisation of Cooperative: Growers, Buyers, Distributors, Staff, Marketing, Finances, Quality confirmation, ensures supply and so on are the components of co-workers. Unicorn Grocery lack behind in modernisation of its tasks. This is because the greater parts of cooperatives of Unicorn Grocery are not supportable or they can't scale past a point. The organisation ought to in one hand work like endeavour and in another hand should core around advertising and developing their business. If the cooperatives of Unicorn could move their outlook into development one, they can convey changes to their tasks and management, which could make their cooperatives as effective and even gainful as other urban endeavours. 
[bookmark: _Toc512591745]Unicorn Grocery’s current position  
Unicorn's position today at the core of its group and as a steady apparatus on the Manchester sustenance scene can't be isolated from the vision (Unicorn Grocery, 2018a). The Grocery has stayed stable in the brutal market substances which they couldn't control however they made an equitably run basic supply to address the issues of their group. While maintaining the business with the popularity based, impartial model, Unicorn Grocery has been fruitful in giving better than average, moderate sustenance for their neighbourhood group. Their exertion has acquired achievement a way that their business has picked up national notoriety as they have as of late in 2017 won the Best Retailer award for BBC Food and Farming Awards. Having already won the honour in 2008 (and also The Observer Food Monthly's Best Retailer they have enhanced themselves with the time (Voinea, 2017). Since Unicorn Grocery is claimed and overseen by its workforce in view of specialist cooperative, they have tried themselves at all levels of business and have included huge obligations to satisfy the clients. 
[bookmark: _Toc512591746]Requirements of building competitive capability for leverage across markets 
Unicorn Grocery needs to build their competitive advantage. For that, they have to grow and grasp external detecting, innovatory hardware, readiness and culture which will help them in utilising their organisation limit. A large number of the investigations have likewise bolstered the way that attention to authoritative capacity instead of individual ability will have a more noteworthy effect on the performance of business (Suchánek & Králová, 2015). The criteria of development, readiness and culture should be grasped by the Unicorn Grocery keeping in mind the end goal to expand their business performance. The necessities of building competitive capability with respect to use crosswise over business sectors are organised as studies have presumed that organisation can perform best if it centres around the various arrangement of abilities and diverse gatherings of workers to create (Hallgren et al., 2011). Amid the developing needs and rare utilisation of more novel aptitude building approaches for Unicorn, the administrators have announced eminent difficulties in their capacity building programs. The difficulties are rural infrastructure and social data sources, urban infrastructure, appropriation, store network organise, advertise costs and modernisation of co-operatives. In the present position, the unicorn can address the difficulties in following ways: 
· The components of cooperatives in Unicorn Grocery ought to be solid experts. For illustrations, the providers, wholesaler and so on ought to be simply the workforce who are composed with the area and who can screen and push the nearby government bodies or state government that aides in executing the plans successfully. Unicorn can likewise centre is teaming up with the organisation that gives them a framework to screen the compelling usage of agro-foundation programs in target locales. Thus, the difficulties in the supply of natural agro products can be lessened by this. 
· For organisations like Unicorn grocery, there is a decent opportunity for inventory network. The organisation can use the quality social undertakings and new companies that go about as a scaffold between the product provider of Unicorn Grocery and urban markets. 
· For unicorn, the urban infrastructure is extremely costly. To this, they can approach the organisation with a specific end goal to get distribution centre and foundation on city edges for bringing down expenses. This will also make work openings and coordinate ability advancement activities. 
[bookmark: _Toc512591747]Strategic options identified in relation to the development of a sustainable competitive positioning 
[bookmark: _Toc512591748]External analysis - PEST analysis of Unicorn Grocery
Organization's procedure and market performance are affected by different components from external business condition (Kim, 2012). Unicorn Grocery is the worker-owned business of UK with qualities and following external components impact the development of Unicorn in household and neighbourhood advertise: 
Political factors: National government and neighbourhood bodies in the present situation have proposed numerous new guidelines and control which have specifically or in a roundabout way affected the Unicorn Grocery either in the positive or negative way. In this way, political factors are the significant worries for the independent venture like Unicorn Grocery. The acknowledgment of organisation in the national stage has constrained the organisation in broadening their branch and get together to their client's needs. Notwithstanding, for the extension of business and improvement of the framework, the organisation requires the earlier authorisation of government; nearby bodies also apply for a permit to keep up the legitimate and moral approach in the development of business (Hashem & Irshaidat, 2014). The unpredictable procedure devours the time and cost of the organisation despite the fact that the arrangement of direction is a great process at some point. Great as in the new companies should go long process before contending with Unicorn. The negative impact of political principles and frameworks is likewise distinctively clear. The speed of development of organisation has been extraordinarily influenced by the way toward applying and taking the consent from national and nearby bodies. 
Economic factors: One of the main considerations that influence the Unicorn Grocery is the worldwide economic instability. Despite the fact that the Unicorn grocery has figured out how to raise its sales amid the season of worldwide economic instability, the impact in by and large is tremendous with the loss of vocations. Hence, the economic factors have a tremendous part in the development of any organisation since the open doors for speculation and change in the piece of the overall industry get influenced (Khader et al., 2014). Inflation rate, high cost for new authorising, allotment of assets for extending country and urban infrastructure, stockroom and so forth are a portion of the major financial components that are influencing or making the difficulties for Unicorn Grocery. Alongside this, the opposition from the general stores has additionally challenged the grocery markets (Kolios & Read, 2013). In the time where the Unicorn needs to endeavour and put in new costly framework giving the services at the ideal rate is likewise a huge challenge for the organisation. Strength in economic condition is a fundamental factor for redesigning the products and services of Unicorn Grocery. From assembling, marketing and to the operational cost the greater part of the zones of Unicorn gets influenced because of economic instability. In this way, it is essential to have steady economic aspects. 
Socio-cultural factors: The availability of technology has allowed people to be more intelligent, and accordingly they choose the one that is best for them either in terms of products or terms of services (Saleem, 2012). Therefore, the socio-cultural factor has also played an important role in the organisation. The Unicorn should also act according to the social beliefs and customs.
Technological factors: The continual improvements and development of innovation, technology has allowed the retail sector in improving their products and services even better in quality (Birnleitner, 2013). However, for the Unicorn Grocery, the implementation of new technology and upgrading their existing rural and urban infrastructure is a great challenge. As Unicorn Grocery can face a challenge with the high price of infrastructure as they are the small business which is operating at low costs and it can also affect their value of offering low price products to customers. Technological factor is also an important factor that has a huge impact on the business and growth of organisation. In any way the Unicorn Grocery needs to focus Technical factors: The nonstop changes and advancement of development, innovation has permitted the retail area in enhancing their products and services far and away superior in quality. In any case, for the Unicorn Grocery, the usage of innovation and overhauling their current rural and urban framework is an awesome challenge. As Unicorn Grocery can confront the challenge with the costly cost of infrastructure as they are the private venture which is working on low expenses and it can likewise influence their benefit of offering low-value products to clients. Technical factor is likewise a critical factor that hugely affects the business and development of the organisation. In any capacity, the Unicorn Grocery needs to centre around the zones of technological advancement for offering the better services to meet the business result. 
[bookmark: _Toc512591749]Porter’s five force analysis
The adequacy and external position of business can be dissected by utilising Porter's five force analysis (Hove & Masocha, 2014). The vital external factors that influence the task and business of Unicorn grocery in the UK can be examined utilising following factors: 
Buyer power:  Unicorn Grocery which gives and advances reasonable, healthy and a more practical type of exchange is similarly influenced by the purchasing energy of clients as they have numerous choices that are putting forth the comparative and more powerful services at ideal charges. This could be the significant danger for Uniform Grocery as the purchaser can change to other marked or recently settled organisation if the services and cost are not as indicated by their necessity. Unicorn Grocery needs always to assess their product that offers purchasers moderateness and morals. The company should endeavour to exchange as economically as conceivable which getting to into business sectors patterns. 
Supplier power:  The suppliers of Unicorn has high power which specifically influences the benefit of the organisation as they are requesting high cost for offering the help to keep up the services like system maintainers, promoting and client care. It is troublesome for Unicorn since it depends on cost reserve funds of purchasing direct. Being the independent venture, Unicorn Grocery ought to dodge the most exceedingly terrible guilty parties in worldwide exchange in a request to coordinate their morals. Aside from this development dependably comes in delivering nourishment. Consequently, Unicorn ought to similarly put their chance in perceiving the change, mainstream culture and innovation. 
Threat of substitute:  The Unicorn Grocery organisation is confronting extensive risk from the substitute products and services. This is because numerous new businesses organisation is putting forth the regular services with ease. However, in the correlation of value Unicorn Grocery can't be beaten by some other organisation. However, the market share of Unicorn Grocery is as yet influenced. This ought to be a region of worry for the Unicorn's individuals. 
Threat of new entry: Even, however, the risk of the new passage is low because of the necessity of high venture for authorising, foundation improvement and administration of services, this could, in any case, be a danger for Unicorn Grocery. The fast changes in innovation have bolstered the passage of new organisation with enhanced product and services which can adapt to the competitive business condition by keeping up abnormal state productivity of its services to unrivalled statures. 
Industry rivalry: For Unicorn Grocery to keep up its straight on the position in the competitive business advertises it has to contend with those supermarkets. Huge numbers of the Unicorn's initial USP (Unique Selling Propositions) are gone because most Supermarkets have now a substantial number of wholefood lines. Nowadays the opposition cost is considerably fiercer than any time in recent memory (Iyer & KAPP Edge Solutions, 2014). However, Unicorn still has a possibility a few of the clients still like to go to shopping other than Supermarkets. Thusly Unicorn ought to underline on putting right product at right cost sold by put stock in individuals in a helpful place.
[bookmark: _Toc512591750]Internal analysis - SWOT analysis of Unicorn Grocery 
The SWOT analysis has been used in breaking down the internal variables that impact the operational and useful activities of Unicorn Grocery which have a critical effect on its business methodology (Carlsen & Andersson, 2011). 
Strength: The real strength of the organisation is its moderate costs and nature of products and services which have a positive effect on the consumer loyalty. It has been perceived and was granted twice as a UK's Best retailer. In addition, Unicorn is putting forth extraordinary new products and services.
Weakness: The organisation is utilising a cooperative model that is causing resoluteness in the procedures and services of the organisation. This is on account of the mass of workforce may lose enthusiasm for running the organisation and let a little gathering take it over and oversee it for their own particular advantage. This likewise straightforwardly influences in the choice making of the organization. 
Opportunities: There are numerous open doors for Unicorn Grocery through which they can pick up the competitive advantage. The opportunity for Unicorn Grocery is colossal inside the farming cooperatives, and basic supply new businesses and retailers are working together with each other to use the qualities of both sides. Technology has gone about as scaffold in getting to data, enhancing agro-tech products or agrarian hardware, advertising data scattering, activating assets, access to master learning/direction/bolster for horticultural cooperatives. Unicorn Grocery can extend their utilisation of innovation where they can utilise innovation for back-end coordination, accumulating providers and merchants. 
Threats: One of the major threats for Unicorn Grocery is the high competition in the local and international market. 
[bookmark: _Toc512591751]4. Conclusion 
Unicorn Grocery being the independent company has strived through the competitive business condition with its co-operative model, i.e. the organisation is possessed and keep running by its staff individuals (Aburawa, 2011). However, the twenty-first century has been portrayed by a vulnerability in a wide range of shapes: for instance, quick globalisation, quickening development and developing a rivalry, bringing greater instability, many-sided quality and uncertainty in the business condition. Despite the fact that Unicorn Grocery has perceived by the country by the honours changing time and changing needs has made difficulties and issues in its way, as far as a costly framework (in terms of both rustic and urban infrastructure) which can influence its qualities (Moggach, 2008). Along these lines, it is critical for Unicorn to grasp strategic management with a specific end goal to perceive and use their centre aptitudes. It has been discovered from the analysis that Unicorn's present position has many opportunities as far as innovation, foundation et cetera. However, through PEST analysis it has been discovered that Unicorn is influenced by political, economic, socio-cultural also technology factors. Both internal and external factors have affected the development and advancement of Unicorn Grocery. They have to enhance their ability with the goal that they can keep on offering quality products and services to satisfy their customers and upgrade their mechanical parts. For that, they have to create a strategy. Growth mindset would be best for the Unicorn Grocery. Unicorn can present their current services and products by utilising the present patterns and occasions of local markets. Experiencing nearby patterns can help the organisation to give the extra advantages to their client that can expand their sales and client base (Lewis & McKone, 2016). The difficulties they are looking in their store network, dispersion, and market pattern can be diminished, and consequently, they can improve the predominance of their products and services. Despite the fact that the organisation is ruled by Supermarkets, there are individuals who still jump at the chance to shop other than supermarkets. Knowing this organisation can get a handle on this opportunity in addressing the requirements of their clients and offer them new quality items. They ought to likewise similarly consider in growing their branches. 
[bookmark: _Toc512591752]5. Recommendation 
Unicorn Grocery keeping in mind the end goal to conquer the effect of internal and external factors recognised through different analysis; they can actualise strategic management in their activities (Pichler, 2016). Following things are prescribed for Unicorn Grocery to conquer their difficulties and issues: 
· Unicorn Grocery alongside their co-operative model and qualities they should grasp growth mindset strategy. The execution of growth mindset strategy would give change in the ability and adaptability in the events, and activities of Unicorn Grocery which causes them in bringing new adjustments that meet the desire of their clients. By utilising the growth mentality strategy, Unicorn Grocery's individuals can present the services and products according to the local market patterns and trends. The act of doing as such will add profit to the organisation as it helps in expanding their sales and client base. 
· The difficulties found in a production network, dissemination, innovation, and so on ought to be improved by the Unicorn with a specific end goal to remain competitive in a business condition where the majority of dangers originate from Supermarkets. Since Unicorn Grocery is private company running in the low economy; they can contact and do a partnership with neighbourhood bodies' organisation that encourages them to avoid the high price of urban and rural infrastructure. 
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[bookmark: _Toc512591755]Overview of Unicorn Grocery 
Unicorn Grocery is a privately held grocery store in the UK having it's headquartered in Chorlton, Manchester. The company specialises in selling organic dried, processed and fresh food and drink mainly emphasising on the local and Fairtrade sourcing alongside selling household, body care and general grocery products. Along with that, the store offers children playing area, information regarding the products and a Green Roof.  It is run by co-operative workers having flat organisational structure and fair pay rate. Additionally, Unicorn Grocery is regarded as the largest independent wholefood groceries all over the UK with a yearly turnover of approximately 7 million pounds. Additionally, the company currently employees about 65 co-op workers including casual staffs.  Unicorn Grocery has exampled itself as a powerful organisation which has started projects and management inside its structure that guarantee open correspondence, great management and compelling initiative. The company has been awarded with two national awards – The Observer Food Monthly’s Best Independent Retailer and BBC Radio’s Best Local Food Retailer. 
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