Question One: 

 

Identify what you perceive to be the main problem (aside from Covid-19) at Gap based on the case study and describe the Nature, Scope and Impact of this Problem.  

Gap was a leading brand couple of decades ago. Gap has appealed to all age groups but things have changed in the last few years. Covid-19 pandemic has been an issue but Gap was struggling long before the pandemic hit. 
March 2020, Gap came under financial difficulties due to pandemic, that has forced retailer to close down most of it’s 3300 stores and had to furlough about 80,000 retail employees. The company said it would withhold 115 million in rent payments for April, renegotiate leases and closer of unprofitable stores too.
Gap was also under-performing compared to ZARA and H&M. With the world changing fast, the styles were changing with it too. People want new trends, better quality with a cheap rate. With the changes Gap failed to cope and identify it’s rivals.
whereas ZARA and H&M are doing good business because they are following the trends and appealing to younger generation also selling more fashionable clothing at a cheaper rate. Gap has failed to appeal the younger generation as their stores were filled with old trend stock. 
This fall in Gap sales is global and due to this problem this was bringing Gap to a stand-still. Gap needed to regain their sustainability because the consumer wants responsible production of the latest trends. During this pandemic Gap will need to force themselves to be more creative in doing business such as following latest trends with a reasonable rate and going for e-commerce (on-line).

question two
Strengths and Threats of Gap Inc
Strenghths 
· has 3300 stores worldwide and online site
· it has a wide range of products for men women and kids
· has experienced employee working 
· opertates under banana republic , old navy, athlete Inc, Janie and jack and Gap Inc

Threats
· Other brands and Rivals like ZARA and H&M 
· Competition in global markets
· trends and low costs are in high demand worldwide which gap in not always known for.

Question three
 
PESTLE FACTORS apply to Gap

Economic factors
The economical factor impacts its performance that would directly impact the organization and its profitability this includes
· interest rates
· unemployment rates
· raw material costs
· exchange rates & stability of the cost country currency
· economic growth rate
· efficiency of financial markets


Political factor also plays a role in determining the impact it can have on Gap. The long term profitability in most markets. Operating in apparel stores in different countries that would expose itself to political environments and political system risks. 
· political stability and importance of apparel stores
· trade regulations and tariffs relate to service
· taxations
· wage legislation
