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Executive Summary
The report depicts the Holiday Inn Company and its TNA. It demonstrates the significance of employee commitment to expanding a talented workforce. Moreover, the report also gives an analysis of the two departments of the hotel namely allergy awareness and the new cocktail menu concerning TNA. 
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[bookmark: _Toc66108486]Introduction 
At present, the work atmosphere needs personnel to be trained in accomplishing complicated duties in an effective, cost-efficient, and safe approach. The value of employee engagement cannot be exaggerated as employee engagement policies have been demonstrated to lower workforce turnover, enhance efficiency and proficiency (Albrecht et al., 2018). It also maintained consumers at a greater percentage and achieve additional revenues.
A short background of the hotel 
Hotel Holiday Inn is one of the world-leading hotel chains, with 1,173 active hotels and over 214,000 rentable rooms as of 2018, and has its headquarters in London. In the UK, there are about 219 Holiday Inn in Europe, with an additional 38 under expansion. The report entails about Hotel Holiday Inn founded by Kemmons Wilson in the year 1952. The Holiday Inn brand delivers the facilities such as eateries and room facilities, swimming pools, suitability centers, and relaxed lounges. Moreover, the products of the organisation include stay bridge suits, open Lobby Spaces in major sites, and so on. IHG has 14,436 employees and is graded 8th among the top 10 competitors. In 2019, Holiday Inn hotels caused nearly 6.3 billion U.S. dollars in gross revenue (ihg.com, 2021).
Identifying the current issue of employee engagement and developing a talented workforce. 
The current problems of employee engagement are that the interaction networks are inundated and there is the absence of configuration and aim at the foremost. It seems that the absence of clarity between the workers and the management has created a problem in engaging employees. Organisations are not able to offer elevated staff confidence, loyalty, or job fulfillment to their staff (Stoyanova and Iliev, 2017). On the other side, the current issues faced in enhancing a talented workforce a multi-generational workforce, unattractive ethos of the business, absence of leadership, and heightened trade of workers. 


[bookmark: _Toc66108487]Training needs analysis (TNA)
[bookmark: _Toc66108488]Complete a training needs analysis for two departments.
	Focus area
	Current state
	Desired State
	Correction action
	Priority
	Owner
	Due date

	New Cocktail Menu
	The staffs are not currently trained on the new menu.
[bookmark: _Hlk66031270]At present, the company thinks that after squandering income on preparation, if the workers leave, then their savings would go unused. They are not aware that by not delivering training, they are essentially not competent to employ their human supply to the optimal.




	Full understanding of cocktail menu by all bar staff.
[bookmark: _Hlk66031703]After training, the employees are required to enhance their skills and show innovative creation at the bar. They should attract guests by their level of performance and the process of making a fresh cocktail menu.
	[bookmark: _Hlk66032205]Cocktail-making training by Holiday Inn Hotel Bar. 
The hotel should ask their new staff about what they are lacking behind in understanding the new creation of cocktails. The organisation should also involve soft skills, training achievements, and rewards, and monitor their dilution.
	Medium 
	Assistant F&B manager
	30/4/2021

	[bookmark: _Hlk66033421]Allergy awareness
	[bookmark: _Hlk66033889][bookmark: _Hlk66033908]They are not aware of the consequences. The employees are not able to differentiate which ingredients are most likely to have an allergy (hiwembley.co.uk, 2021). Moreover, employees are not rewarded for their work, and proper facts are not delivered to them on time during the training. Lack of confidence and curiosity in them to have a deep understanding of the idea. 
[bookmark: _Hlk66033985][bookmark: _Hlk66034083]No scope of acknowledging obstacles that may arise. Employees do not possess any smart aims and concentration level is low.
	[bookmark: _Hlk66033159]There is no means of understanding about the visitors' food allergies and nutritional curbs unless asked Leave some space for the guests to see the card and respond to clarify their feelings, particularly if their allergies are serious.
If the menu is not consistent with some visitors’ diets, you should ask the caterer to stir up somewhat specific just for them. However, if visitors only need a little week rendered to the dishes you are doing amassing work. Just ensure that the chief understands not to cross-infect their foods.
	[bookmark: _Hlk66032795]Training with executives’ chiefs on all menus.
Keeping a diary and note down what should be done if any such situation occurs. Make an analysis on food allergies in eating businesses indicates improved communication and cooking allergy awareness by all staff engaged in the dining procedure is essential.  

	High 
	Executive chief
	31/3/2021


Table 1: TNA of two departments



[bookmark: _Toc66108489]Critically analyse current training needs within these departments, compare and contrast how engagement impacts a TNA.
Training in the new cocktail menu:
[bookmark: _Hlk66097252][bookmark: _Hlk66097685]The creation of a new cocktail menu is the ultimate act of balancing. The employee requires to put the right number of drinks as approximately definitive choices, some imaginative mixtures. In Holiday Inn, the new cocktails are not drinking but they showed refinement and stylishness. The Holiday Inn is planning to close in this unusual year their cocktail menu with some impressive and delicious drinks that are simple to produce but offer that bit of additional pizzazz such as Berry Blue, Holiday Punch, and others. Apart from allergy awareness training, the company is providing training requirements to the employees who are not aware of the new cocktail menu through various courses (ihg.com, 2021). However, it is noticed that at present, the organisation is offering inadequate and erratic training. The hotel is not taking the initiative to provide proper knowledge about the product as they have a fear of losing candidates after the training.  
[bookmark: _Hlk66098338]Even if business instruction could enhance the value of the workers and, in turn, professionalise the industry, it would yet not decide the challenge of employment and skills scarcities. Training requirements to be combined with extra preservation tactics. Holiday Inn, for example, established such tactics as local string development, constructing expertise inside the hotels, steadiness in advertising security, and interacting with territory institutes. Although conceding that such programs improve to some magnitude, it is claimed that an atmosphere of minimal joblessness will constantly give an increase to problems in hiring and maintaining a decent workforce. Additional drawbacks of the existing training area that the majority of the instructors are not from the business and they do not appropriately evaluate the employees who clear the training with reducing criteria. The training information is also too old and wants to revise and training modules are too common. Besides, the firm ensures that employees require the specifics on the guidelines for cocktails, accounting practices, commencing and final practices, requirements of the facility, comp drink rules, accountable alcohol-assistance regulations in training (hiwembley.co.uk, 2021).
Training in allergy awareness:
[bookmark: _Hlk66099024][bookmark: _Hlk66099149][bookmark: _Hlk66100310]The above analysis states about the present stage of the employees who are not aware of the allergy awareness criteria. It seems that there is a high probability understand whether the guests are allergic to any kind of food product or not. Holiday Inn is desiring to teach their team the significance of consumer allergen awareness from the day of recruiting. The firm requires to contemplate lectures or maneuvers that integrate role-playing, such as taxing the staff with temporary out several situations in a regulated atmosphere and letting them assess how they would handle a possible dispute. In comparison to training for a new cocktail, the company is lacking behind to train in awareness. It has also been noticed that the organisation has taken certain actions along with the chief executives to train their workers about the perception (ihgplc.com, 2021). Besides, the company is proposing to compensate workers when they perform well or go above and beyond in understanding your company’s consumer allergen procedures. Overall, the training requirements of the hotel are not up to date and therefore they require to give significance to the things employees are lacking behind. 
Since such training resources are restricted to the organisation, they require to put significance in conducting TNA for the finest use. As such, training need analysis permits Holiday Inn to discover the abilities, accomplishments, and experience differences that reduce worker efficiency. TNA is the initial measure in beginning an effective training program within the firm. Additionally, TNA classifies the certain expertise and abilities that staff ought to become further economical, valuable, and inventive in their work. Through TNA, workers shall aid the organisation to accomplish its tactical aims. Therefore, it acts as a powerful mechanism in the face of restricted cost or time as by noticing the talent differences that are influencing the hotel base position, staffs can select training for the greatest commercial impact. Nonetheless, the engagement of employees can influence the mindset concerning their learning and personal measures. Likewise, it is also considered out that staff engagement brings a lot of constructive results to the company such as loyalty, impetus, and others. 
[bookmark: _Hlk66050637][bookmark: _Hlk66050875]Generally, it is of concern that performing TNA can be a useful policy for Holiday Inn to make the training programs successful. Nevertheless, deficiency of human resource professionals, absence of time, fund catastrophe, and the unwillingness of the managers are deemed key impediments for overseeing TNA within the firm. As TNA is time-consuming and expensive, it is of less concern to most of firms. However, in the UK, Hotel Holiday Inn has unveiled a customised training course for the food and beverage (F&B) players in its hotels around the Asia, Middle East, and Africa (AMEA), and Greater China areas. The curriculum originally turned out with additional ten classes combining around 500 video sessions (ihgplc.com, 2021). It was built in partnership with worldwide hospitality tutoring supplier Lobster Ink. Over time, the firm has intended to build more sessions.
[bookmark: _Hlk66050976][bookmark: _Hlk66052593]It is estimated that more than 7,000 workers across 325 hotels are now undergoing teaching in several classes, with close to 2,000 now achieving them. Specific lessons are designed for the corporation's products involving Holiday Inn. The hotel HG’s group reveals they have seen "amazing engagement" with the plan. Besides, 75% of the prospective meeting recorded in for the initial webinar, and involvement in the curriculum was elevated even though it was not obligatory. Importantly, more education executives are currently pursuing the analytics group's support to build genuinely efficient depth strategies for systems that are industry essential. Moreover, Holiday Inn incorporated multi-source advice and 360-degree response in their proficiency training curriculum by assembling evaluation information from superiors, assistants, partners, and employees individually. The 360 Degree advice is employed for presentation assessments and worker advancement response and also for training need analysis (ihgplc.com, 2021).




[bookmark: _Toc66108490]Conclusion and Recommendation
Conclusion 
[bookmark: _Hlk66027267]The engagement of staff is positively linked to managerial citizenship performance. Employee commitment is enticing a great agreement of concern from businesses throughout several areas. In some regards, it is an old ambition, the need by employers to discover methods to improve employee motivation and triumph further dedication to the work and the company. In certain aspects, it is 'new' in that the framework within which action is being pursued is distinct. Therefore, employers must recognise the drivers of employee engagement and employ them appropriately. Thus, it leads to owning an involved workforce is vital for safeguarding good development and improved solidity.
Recommendations
The Holiday Inn at present has strengthened their loyalty program for developing their work area along with skilled and attitude for long life staffs. The organisation has an alluring, distinguished devotion presenting designed to their guests’ demands leading to IHG’s ongoing achievement. However, it is recommended that Holiday Inn should take creatin initiatives more precisely to develop a work area with trained and mindsets for long life employees. 
Conferences for Lifelong Learning:
Holiday Inn can opt for various seminars and meetings that might aid the employees to develop their abilities in the future. Besides, the employees can query about their present problems faced while communicating with the visitors or following up instruction of the management. 
Online Courses or MOOCs Help Employees' Lifelong Learning
The contrasting webinar, an online course such as MOOC's can aid the hotel in developing the skills of their employees, Further, it such courses are cost-efficient and benefit employees to gain fresh abilities and understanding. For instance, since Holiday Inn has excellent management potent, however, their employees do not know the financial aspect of the business an online course permits them to learn those latest skills devoid of taking too much time.
Likewise, the senior manager of the hotel performs a key role in a company’s attitude toward education. They can begin making the argument for lifelong employability by communicating what they understand about the shifting job and monetary environment. 
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