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[bookmark: _Toc131681253]Introduction
[bookmark: _Hlk132739693]This report is based on Volkswagen, a German automaker that generates various types of automobiles, trucks, and buses, as well as designs, manufactures, and sells them. The business started operating in 1937 and it has grown to rank among the biggest automakers worldwide (Volkswagen, 2023). Volkswagen's business plans, assets, and capacities have been a major contributor to its achevement.. Volkswagen's business goals are centred on providing environmentally friendly transportation solutions. The business is dedicated to cutting pollutants, increasing fuel economy, and generating electric automobiles. VW also improve customer compensation by utilising digitization and individualised services. In addition, to keep a dominant presence in existing regions, the company's strategy calls for increasing its market presence throughout emerging areas like China and India. Volkswagen's resources cover a broad range of brands, including Skoda, Seat, Audi, Volkswagen, and Porsche.  It includes various strategies like VW’s efficiency in employing productive production methods and placing high supremacy on quality control. Volkswagen has invested in its manufacturing infrastructure to enable the production of large quantities of electric vehiclees, developed its technological skills in the areas of powered by electricity and autonomous cars, and formed cooperation and partnerships with other businesses to align its assets and capability with its current business strategies.


[bookmark: _Toc131681254]Key business strategies of VW over the past five years
Volkswagen has accepted numerous significant business strategies over the last five years to continue with the fast-evolving automotive market (Attwood, 2021). The company's attention has shifted to electric cars and sustainable transportation options as one of the major enterprises. This method was followed in response to different issues. It includes shifting customer tastes, stricter emissions rules, and high-level competition from new market competitors. One may utilise a framework of both internal and external variables to comprehend why Volkswagen switched to electric vehicles. Government laws and shifting customer options abroad are the primary motivators, increasingly ecologically friendly and sustainable items, like electric cars, are becoming increasingly popular with consumers (Haas, 2022). The affordability of new cutting-edge technology and the rising awareness of the damaging environmental effects of fossil fuel cars are the main driving forces behind this. Governments, all around the globe, are approving stricter rules on the emission of greenhouse gases, which motivates the development of more environmentally friendly and sustainable technology by the car industry. Volkswagen internally understands that it requires to adjust to these shifting external forces to maintain market competitiveness. The business has made significant investments to design advanced EV technologies and enhance production methods. Volkswagen has gotten together with many companies in the sector to exchange resources and experience to speed up the development of EVs. Volkswagen's aspirational goal to overtake Ford as the top automaker by 2025 serves as a significant indicator of the company's transition towards electric vehicles. By 2025, the business plans to design and sell one million electrically powered cars yearly in addition to developing new electric vehicle technology. This means a significant change in the business plan of the organization as it works to become a developer in sustainable transportation while lessening its reliance on fossil-fuel cars (Volkswagen, 2023).
[image: New Volkswagen models and configurator | Volkswagen UK]
Figure 1: Volkswagen models 
Source: (Volkswagen.co.uk, 2023)

Digitization has been one of Volkswagen's main business strategies during the past five years. The business understood the need to adjust to consumers' shifting partiality and behaviour as a result of the growing use of digital technology. Volkswagen has made remarkable investments in the design of digital automotive solutions including car technology, promotion systems, and complex driver-aid systems. This strategy was followed to enhance customer achievement, boost planning and safety, and set the business apart from opponents. Volkswagen's investments in technology startups and alliances with top technology companies serve as proof of its digitalization plan. For example, Volkswagen and Microsoft have teamed up to design an online platform for connected cars. Several technological businesses, like Quantum Cape, which is creating advanced solid-state battery technology for electric cars, have received investment from the corporation (Czakon et al, 2020).
Over the last five years, Volkswagen's primary business strategies have been centred on adjusting to shifting external and internal factors in the automobile sector. To adapt to shifting customer tastes, more strict emissions rules, and more competition from new market participants, the automotive industry has shifted towards electric vehicles and sustainable mobility solutions while putting a strong highlight on digitalization. Heavy expenses have been made in production, and collaborations with other industry businesses to support these initiatives. Volkswagen hopes to keep its place as one of the top automakers in the world by employing those strategies to stay competitive (BBC, 2022).
[bookmark: _Toc131681255]The resources and capabilities of Volkswagen and Alignment to Business Strategies
Over the past five years, the German carmaker Volkswagen VW has faced several disasters that have put its resources and talents to the test. When the corporation was discovered to have been tricked throughout diesel outflow testing in 2015, it faced serious financial fines as well as reputational harm. Volkswagen reacted, though, by reorganising its assets and capabilities in line with its present business plan, and it is still financially sound. Volkswagen's solid brand reputation, established over many years, is one of its advantages. Due to its strong product line and ongoing investment in Research & Development, the corporation has managed to save its brand equity although the diesel disaster. Having a value for the brand of $12.9 billion in 2020, Volkswagen was identified as the 36th strongest brand in the world. The organization's current business strategy extremely promoting innovation and sustainability (Studeny et al, 2017) balancing well with this resource. Volkswagen has made significant investments in EV technology to dominate the EV market by 2025. Volkswagen's capacity for manufacturing is another source. With facilities located throughout the globe in places like Europe, Asia, and America, the business has a significant worldwide footprint. The corporation recently made investments in new technology like automation and robots and optimised its manufacturing methods (Muniz and Belzowski, 2017). Volkswagen has increased organization and decreased expenses thanks to these resources. This is important in a cutthroat market. Volkswagen will additionally spend upwards of 73 billion euros ($88 billion) on electric cars, digitalization, and self-driving vehicles over the next five years to integrate these capabilities with its present business plan. 
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Figure 2: Volkswagen electric technology
Source: (Volkswagen.co.uk, 2023)

Volkswagen has developed significant R&D skills as well, leading it to create some of the most cutting-edge and technologically advanced automobiles on the market. The corporation invests over 14 billion euros ($12 billion) in R&D per year, which is a huge increase above what its rivals do. The Modular Electric Drive Kit platform, which serves as the foundation for electric cars, was developed by Volkswagen with the assistance of these investments. The present corporate strategy of Volkswagen, which emphasises sustainability and innovation, aligns well with this resource. The business is dedicated to minimising its environmental impacts and has set the courageous aim of being carbon-free by 2050. In addition to a solid brand reputation, robust manufacturing skills, R&D, and digital capabilities, VW has proven that it has great resources and capabilities. By investing in EVs, digitization, and sustainability, the corporation has matched these strengths with its present business strategy. Even while the diesel environmental crisis was a major blow to the business (Mansouri, 2016). VW's reaction has shown that it is resilient and able to weather storms and deal with shifting market conditions. Further evidence that VW's resources and capabilities are in line with its present business strategy comes from the company's recent financial success, which included revenue growth and increasing market share. Volkswagen has shown that it has important resources and skills, including an excellent brand image, manufacturing capacity, research and development capabilities, and digital capabilities. The corporation combines these skills with its present business plan through investments in electric cars, digitization, and sustainability. Volkswagen suffered a great deal as a result of the diesel emissions incident, but its response demonstrates its adaptability and capacity to get through the crisis and adjust to shifting market conditions. Volkswagen's current financial performance also shows that its assets and skills are in line with its present business plan, as seen by revenue growth and share of the market increases. The corporation combines these skills with its present business plan through investments in electric cars, digitization, and sustainability. With more than 670,000 people globally, Volkswagen offers a knowledgeable and experienced workforce. The organisation has received recognition for its ongoing commitment to worker engagement and fulfilment and for placing a major emphasis on staff training and development.
[bookmark: _Toc131681256]How VW has tried to become more competitive while taking into consideration sustainability and the environment
Volkswagen has worked greatly to be environmentally friendly and sustainable while being competitive. The necessity for greener cars and manufacturing techniques is highlighted by shifting consumer choices and enlarging government rules. The switch from conventional gasoline cars to electric vehicles is one of Volkswagen's main capabilities for electronic vehicles. The business has made remarkable investments in EV technology recently and hopes to have several completely electric vehicles available by 2030. Volkswagen's investment in energy from renewable sources also demonstrates its dedication to sustainability (Juoperi, 2017).  To lessen the company's carbon footprint and promote its environmental objectives, the corporation is making investments in wind, solar, and other green power sources (Volkswagen, 2023).  Volkswagen stated in 2019 that it will lower its carbon impact by 30% by 2025 and reach carbon neutrality by 2050. Volkswagen has worked very hard to decrease the negative result of its production methods on the environment. The business uses environmentally friendly production techniques, which include employing renewable energy sources, cutting waste, and conserving water. The Volkswagen plant in Wolfsburg, Germany, was the first automobile manufacturer in the world to receive a carbon-neutral certification in 2019 (Blackwelder et al, 2016). Volkswagen's commitment to increasing vehicle economy is yet another important initiative. The business uses technology including regenerative braking, which turns the energy wasted while stopping into electricity to power the car, and its standby stop system, which automatically shuts off the engine when the vehicle is resting. These innovations aid in enhancing fuel economy and lowering greenhouse gas emissions. In addition, VW has made efforts to strengthen the sustainability of its supply chain. The business imposes criteria for sustainability on its suppliers, requiring them to source raw materials legally and to follow social and environmental laws. Volkswagen is also aiming to increase the supply chain's openness and give consumers information about the place of origin of the basic components used in its cars. Volkswagen has worked hard to become more competitive while also taking sustainability and the environment into account. The corporation has been able to lower its carbon footprint without keeping to shifting consumer tastes and governmental restrictions thanks to its march towards electric vehicles, and expenditures in sources of renewable energy, including environmentally friendly manufacturing procedures. Volkswagen wants to maintain its position as a top carmaker and shape the future of transportation by maintaining its focus on innovation and sustainability.
[bookmark: _Toc131681257]Recommendations on how further sustainability practices can help the Volkswagen
Volkswagen VW has improved its sustainability practices significantly in the past few years, but it is always ready for improvement. By doing so, the firm might gain a competitive advantage. Volkswagen could prioritise creating a circular economy model as one of its areas of concentration. Designing cars and parts with an emphasis on reusing and recycling rather than disposal is one example of this. Volkswagen has been enabled to lessen waste and raise the sustainability of its supplier network by employing more environmentally friendly materials and creating parts that are simple to disassemble. Additionally, this strategy lowers expenses and enhances the company's standing as a sustainable enterprise. Implementing eco-friendly methods of transportation is another way Volkswagen may get an edge over its competitors. The business thinks about designing new flexible services like ride- and car-sharing platforms that take care of lowering the number of vehicles on the road and expanding air quality. To encourage the expansion of the electric car industry, Volkswagen might certainly make investments in the design of sustainable transportation systems, like electric vehicle charging stations. Volkswagen may also keep funding renewable energy sources which power its manufacturing operations. This would require taking into account the application of cutting-edge technology like hydrogen fuel cells, which may further decrease carbon release. Volkswagen can lessen its reliance on fossil fuels, cut expenses, and enhance environmental performance by investing in clean energy sources (BETALA and IYENGAR, 2022).
Volkswagen can also think about working with other businesses and institutions to create cutting-edge sustainability solutions. Collectively, Volkswagen will be ready to take advantage of the knowledge and assets of others to incentive innovation and meet its sustainability objectives. This strategy also helps the business recruit clients who are interested in sustainable practices and strengthens its reputation as an innovator in sustainability (Valentini and Kruckeberg, 2018). Volkswagen has finally been able to increase accountability and openness about its environmental practices. VW has been able to gain the confidence and loyalty of environmentally sensitive clients by giving them additional details about the effects of its goods and services on the environment. The business can also put in place reporting procedures that let stakeholders follow the development of its objectives for sustainability and hold them responsible for accomplishing them. Volkswagen has made considerable progress in terms of sustainable standards, but it is always ready for improvement. By doing so, Volkswagen could establish a competitive advantage. Volkswagen can enhance environmental performance, cut costs, and draw in consumers who are concerned about sustainability by concentrating on circular business models, sustainable transportation options, renewable energy, cooperation, and transparency.
[bookmark: _Toc131681258]
Conclusion
It is concluded that this report shows various significant business strategies over the last five years. It includes shifting customer tastes, stricter emissions rules, and high-level competition from new market competitors. Digitization has been one of Volkswagen's main business strategies during the past five years. The business has made significant investments to design advanced EV technologies and enhance production methods. Volkswagen has gotten- together with many companies in the sector to exchange resources and experience to speed up the development of EVs. By 2025, the business plans to design and sell one million electrically powered cars yearly in addition to developing new electric vehicle technology. Volkswagen (VW) has worked extensively to be environmentally friendly and sustainable while being competitive. The business has made significant investments in EV technology recently and hopes to have several completely electric vehicles available by 2030. With more than 670,000 people globally, Volkswagen offers a knowledgeable and experienced workforce. Volkswagen can enhance environmental performance, cut costs, and draw in consumers who are concerned about sustainability by concentrating on circular business models, sustainable transportation options, renewable energy, cooperation, and transparency. Volkswagen suffered a great deal as a result of the diesel emissions incident, but its response demonstrates its adaptability and capacity to get through the crisis and adjust to shifting market conditions. Strategy lowers expenses and enhances the company's standing as a sustainable enterprise. Volkswagen has finally been able to increase accountability and openness about its environmental practices. It shows various strategies, resources, capabilities and recommendations of Volkswagen. 
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An analysis of Volkswagen's business environment using the SWOT and PESTEL frameworks.
[bookmark: _Toc131681261]SWOT analysis
[bookmark: _Toc131681262]Strengths
· A well-known and reputable brand
· Collection of products with a variety
· Innovative and cutting-edge capabilities
[bookmark: _Toc131681263]Weakness
· Previous incidents involving emissions have hurt the business's reputation.
· Usage of conventional fossil fuels and engines with combustion as a primary source of power
[bookmark: _Toc131681264]Opportunities
· Increasing demand for hybrid and electric cars
· Increasing sales in new areas, especially those in Asia and Africa
· Environmental preservation and sustainability are receiving more attention
[bookmark: _Toc131681265]Threats
· The global automobile sector is very competitive.
· Certain regions experience political and economic instability.
· Consumer choice shifts and evolving market patterns
[bookmark: _Toc131681266]PESTLE analysis
[bookmark: _Toc131681267]Political
The automobile sector may be significantly impacted by laws and standards relating to pollution, safety, and other issues. Terrorism and political unrest in some areas may interrupt supply chains and have an impact on sales.
[bookmark: _Toc131681268]Economic
Changes in interest rates, inflation, and currency rates may all impact how profitable car firms be, Sales and popularity of vehicles can be affected by variations in consumer spending habits and economic situations.
[bookmark: _Toc131681269]Social
Consumer attitudes and tastes are shifting in favour of more environmentally friendly and sustainable products, with rising demand for alternatives to traditional automobile ownership in terms of connectivity solutions and services
[bookmark: _Toc131681270]Technological
Technology is advancing quickly, especially within the fields of electric and driverless cars. In the automobile sector, data and digitization are becoming increasingly important.
[bookmark: _Toc131681271]Environmental
Rules and requirements for environmental performance are becoming more stringent in the automobile sector as a result of growing worries concerning the effects of climate change and air pollution. 
Legal
Automotive businesses may be legally affected by laws and regulations relating to pollution, safety, and other concerns. Companies like Volkswagen's reputation and financial performance may be impacted by legal fights and fines resulting from earlier environmental problems (Czakon et al, 2020).


















3

image3.jpeg




image1.png
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David




image2.png




