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[bookmark: _Toc99037308]Executive Summary
One of the greatest and market leaders retailer in Britain is Tesco PLC. Founded in 1919 by Jack Cohen. The external analysis of Tesco through PESTLE suggests that all the factors are in favour of Tesco. It has been working on every factor respectively. Porte's five forces model has been used to determine the position of Tesco in the industry. The model had identified that they must shape their brand image in food terms while bargaining with the suppliers because their methods of negotiating seem to be unfair to the public. They also need to make some of their resources as a competitive advantage so that they can be ahead of competitors. The cultural web of Tesco connects with its origins as the founder started. Although the necessary developments have been happening as it was the goal from the start. They have been changing and adapting according to the needs and demands of the customers. These things have been its strengths. The threats and weaknesses have been converted to strengths by Tesco. Tesco has been very good in terms of ethics but the issues with suppliers and political issues are still there. They need to work on those to be successful in the retail industry. 
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[bookmark: _Toc99037309]Task 1
“How do broader external environmental factors along with COVID-19 and ethical dilemmas affect organisational culture and its performance?”
[bookmark: _Toc99037310]Introduction
The purpose of this report is to analyse the workplace culture of Tesco and its impacts on organizational efficiency. There will be an environmental scanning of the organization. The external and internal environment of the company will be determined through the analytical tool. PESTEL, Porter's Five Forces model, Cultural Web of the organization and SWOT analysis will be used to see the impacts on efficiency for that purpose. The relationship between the organisational culture and its efficacy in financial and non-financial performance will be critically evaluated. Finally, the ethical dilemmas of the organization will be discussed. 
[bookmark: _Toc99037311]Company Overview
Tesco PLC is a global merchandising retail multinational company in Britain. The company was established in 1919 in Hackney London by Jack Cohen.   It is headquartered in England. With a brand network of 7005 stores globally, it is a leading Retail Company in England. There are about 423092 employees hired by the company for the management of various operations. The supermarkets, superstores, hypermarkets, convenience shops, clothing, club cards grocery items, rental DVDs Tesco banks and music are some of its offerings (Tesco PLC, 2022).
[bookmark: _Toc99037312]External Environmental Analysis 
[bookmark: _Toc99037313]PESTEL
[bookmark: _Toc99037314]Political 
Government Procedures
Tesco is a global corporation with processes in numerous nations all over the globe. Legislations and government instructions vary from one state to the next. Therefore, it is necessary for the companies to be aware of them. It is because the government wants quality products for the state (Managementstudyguide.com, 2021).
Political Conditions
Czech Republic, Malaysia, Poland, Slovakia, China, Ireland, Hungary and many other regions include where Tesco operates. There is diversity in the political conditions in every nation. A stable political environment is necessary for small businesses. Tesco has been at the top of the retail industry because of the stable political system in the UK (Shaw, 2021). 
Brexit Deal
The Brexit contract has shaped an environment of unpredictability in the business world. John Alan, the chairperson of Tesco, foreseen that Brexit would increase amounts by 3 to 5 per cent according to the interview of BBC with him. The deal will involve tariff-free trade according to the PM (Prime Minister). It is not simple as it seems because of the regulations and costs (Shaw, 2021).
There are 80% of the products come from the EU for the company. The increase in Tariffs will increase the retail price. 
[bookmark: _Toc99037315]Economical
Covid-19 Pandemic
The covid-19 outbreak has caused havoc on corporations and businesses. Face to face interaction restrictions, lockdowns, social isolation, and business closings were all issues. Tesco evaded being a target of the outbreak because of its e-commerce and online buying. 
In reality, the outbreak enhanced the profits and sales of the company. Tesco's yearly net revenues scaled by 360 million British pounds and 1.3 billion British pounds, correspondingly, during the whole Covid-19 lockdown era (Managementstudyguide.com, 2021). 
Economic Recession0
Many companies could not escape the impacts of the pandemic but Tesco. There was some small business which was closed because of the pandemic and there were many people who lost their jobs. 
The augmented rate of unemployment makes an environment of financial uncertainty and communal disturbance among the overall population. When the purchasing power of the buyers decreases, they cut the expenses from their needs (Tesco PLC, 2022). That expense cut can impact the profitability of the organisation. This will happen in the post-Covid era according to the economists. 
Brexit Deal and Trade Tariff 
There will be increased tariffs because of the no-deal Brexit according to the chairman of Tesco. The deals made will be not equivalent to the deals. He also added that people should not be worried about it. There is much production done by the UK that the needs and requirements of people can be fulfilled. There can be disruptions for some time but everything will be back to normal with the time (Shaw, 2021).
[bookmark: _Toc99037316]Social Factors 
Local Social Trends
Tesco provides the cuIsine according to trends of specific cultures and it fulfils the needs of many cultures. There is a concept of Halal food in Muslims in the UK and that is also provided by Tesco for instance.  Malaysia and Thailand have also the concept of Halal meat and Tesco has been fulfilling it and has made its brand name. Kosher products are also available for the Jewish people in the UK (Tesco PLC, 2022). 
Vegan Movement
People have been shifting towards vegetable diets from meat for many years now. It is being popular in the European and western markets. It increased by 1.4 billion pounds in recent years. 
Tesco has been aware of it and has planned to increase its vegan packaged food by 300 per cent till 2025 (Tesco PLC, 2022) 
Cultural Impact
Different production of different cultures of many products is influenced by the specific culture. It can be said that the needs are regarding socio-cultural needs and pressures. These factors change every 5 to 10 years from generation to generation (Alvesson, 2002). There is a requirement of a variety of products to choose the things. The changing needs and cultures are seen very carefully by Tesco. The organisation try to provide the products to its consumers according to their needs (Alvesson and Sveningsson, 2015). 
[bookmark: _Toc99037317]Technological Factors 
Usage of Technology
Corporations and organisations have been using technology in their every process on a high scale nowadays.  These procedures and consumers' experiences are going towards betterment because of technology. There have been many technologies introduced by Tesco and those have been the reason for their success. Some of them are the payment methods like smartphones, bar code scanners or others (Managementstudyguide.com, 2021). 
[bookmark: _Toc99037318]E-Commerce
E-commerce and online buying have been increased due to Covid-19. People started buying online because of it. Tesco was capable of being a complete online store and producing items timely.  They added nearly 16000 employees for better services (Tesco PLC, 2022). 
[bookmark: _Toc99037319]Legal Factors Impacting Tesco
Laws & Regulations
Various governments have different legal structures and regulatory constraints. As an effect, the product must follow both national and international directions.
There were legislations to keep off of anti-competitive attitudes by European Union.  Tesco may face disruptions because they play on the economy of scale pricing. Since Britain is not a member of the European Union. It may not apply in the UK but the whole European Union will be in effect of It (Shaw, 2021). 
[bookmark: _Toc99037320]Environmental 
Recycling Plan
Removing and reducing plastic has been in the second phase of Tesco as well. The non-recyclable plastic will be beneficial for the environment and climate change. They have been operating in a continuous process of reducing plastic or recycling it. This has been a great start for them after Covid-19 (Managementstudyguide.com, 2021). 
Sustainable Efforts
Tesco is also involved in a programme to recognize unlawful fishing containers that are aching marine lifecycle by overfishing and shooting outside of the time. These movements donate to the making of a long-term culture and society (Tesco PLC, 2022).
Porter’s Five Forces Model and Tesco
Tesco is the concentration of a comprehensive Five Forces model of Porter. The objective is to see the impact on the organisation in the retail industry: competitive rivalry, supplier power, the threat of substitutes, buyer power and threat of new entrants. Tesco is the industry leader in the UK and has a global presence (Howandwhat.net, 2021).
Bargaining Power (Buyers of Tesco)
Every week, Tesco assists lots of customers online and in its shops (Tesco, 2020). Because purchasers in the United Kingdom are jumbled, their bargaining power is partial, and substituting to competitors such as Sainsbury's or Asda is improbable to recover their condition and it has been lower after the Covid-19. Tesco discovered the business attractive because of this (Monte, 2021).
Though, some professionals say that superstore buyers in the UK have solid negotiating control because many firms are competing there (particularly Poundland, Lidl, and Aldi) competing for the same level of the consumers, and Tesco is expensive in comparison to those firms. This involves Tesco upholding low pricing, which has an effect on profit margins (Howandwhat.net, 2021). 
Bargaining power (Suppliers of Tesco)
There are tens of thousands of suppliers of Tesco in the world and at least 2500 are there in the UK. They have a minimal influence on Tesco because there are a lot of them. The organisation has been working to increase its profits by negotiating with its suppliers. There is blame on Tesco that they have pressurizing the suppliers over reducing the prices. Some people have been calling it the mafia for the methods it is using in the negotiation with the suppliers (Monte, 2021).
The threat of new entrants and Tesco
The threat of new entrants approaching into the industry of supermarkets of the UK is very low mainly due to the supplies of capital. The organisation may not take the pressure of new entrants in the industry as it has some competitive advantages like economies of scale. Similarly, the new entrants may lack finances, contact with distribution channels, and knowledge to discover the supermarket sector in the market UK. Even during the lockdown, no one could match the services of Tesco (Howandwhat.net, 2021).
The threat of Substitutes and Tesco
There is a variety of products offered by Tesco. The substitutes for many products are also available. Like they sell margarine and butter. People can also have, condensed, powder and fresh milk. Therefore the threat of substitutes becomes irrelevant for Tesco (Monte, 2021). 
Rivalry amongst Tesco’s existing competitors
There are some big competitors of Tesco. The expenditure on advertising and other marketing strategies of these firms is very high. Even though Tesco has become a market leader but there is always pressure on the competitors. Such as the profit margins of Tesco are being affected by the price wars of Lidi and Aldi (Howandwhat.net, 2021). 
Tesco has been putting efforts to reduce the pressure of the competitors. They have opened a discount chain to compete with Lidi and Aldi named Jack’s. There is not much progress in that as many people lost their jobs during Covid-19 and the pandemic was the reason that they could not open many stores (Monte, 2021). 
[bookmark: _Toc99037321]Cultural Web
There are six elements of the cultural web in the context of an organisation. Rites and rituals, stories, symbols, control systems, power structures and organizational structure.
Routines
When it comes to routines inside the Tesco, it has a welcoming and supportive method in routine conducts those individuals who work in the firm act with each other in a good manner. Company was based on every little helps (small things also help) by which Tesco PLC mean that whoever contributes in the firm, it does not matter how much, makes a huge difference (Konrad et al., 2006). Additionally, the routine behavior of employees and customers of Tesco is a regular conduct for which Tesco has been very attentive.
[bookmark: _Toc99037322]Stories
There is another thing in the cultural web of Tesco, which is stories.  The closure of the tactic division because the CEO believed that it shall not be operated by a single leader every one, who has logics to play with strategy, should be involved.  The stories of Tesco shows that Jack Cohen founded it in 1919 was about a century ago. The founder came from the stall market (Dawson, P. 2003). 
[bookmark: _Toc99037323]Rites and Rituals
It shows that the organisation is putting efforts into the fulfilment of the potential of its staff. Tesco tries to identify the talent in the employees and take it to its potential through development and training. As for rituals, the firm arranges special occasions and get-togethers by which Tesco is considered and illustrious among other firms. Also, throughout these continuing gatherings assist in evolving communication in between the employees of Tesco. 
[bookmark: _Toc99037324]Symbols
They have been doing very few things that influence their employees or colleagues or matter for them. The employees are understood as significant assent of the organisation and that has been their symbol from the start. They have made it their steering wheel (Browaeys and Price, 2015). The symbols of the firm are Steering Wheel, marketing slogan, Club Card and others. Tesco thought of implementing the Steering Wheel to achieve its goals by putting effort to creäte a structure of management regarding performance and a sketch and plot of important strategic goal. This wheel is focused on the viewpoint of Every Little Helps, which is also the marketing slogan of the company (Clegg, 2006). Furthermore, there are five viewpoints of Steering Wheel: Costumer, Finance, People, Operations and Community. 
[bookmark: _Toc99037326]Control Systems
The UK Corporate Administration Code lays out the important ideas and precise rules for how industries should be ruled and controlled to adhere to authority practices. Furthermore, the Financial Services Ministry's regulations require publicly traded companies in the UK to reveal how they implemented those precepts or whether they abided with the regulations all through the economic year (Clegg, 2006). 
Referring to the control system as part of the cultural web, Tesco as a company focuses on efficiency and effectiveness.  Tesco focuses on two key goals: achieving 100 per cent consumer satisfaction and having zero disabilities. Meeting customer requirements (internally and externally) is significant for the Tesco and it has implemented quality programs that were intended to meet the standards to work with suppliers. The staff response may look like a survey, but in reality, all employees will be provided with a channel to express their views and inform managers how things can be done better (Browaeys and Price, 2015).
[bookmark: _Toc99037327]Power Structures
Tesco uses Talent Management to fill job openings. As a result, Tesco workers account for moreover 80% of managerial roles (Konrad et al., 2006). It can be said that the organisation has established a cohesive and coherent culture of the workplace that consists of the staff in a trusted and respected environment in the organisation. The mission of Tesco PLC is to create value for the consumers so that it can retain them for a lifetime and become loyal. They have converted their mission into a strategic business model during and after covid-19. 
Power structure of a firm displays how everyday jobs are collective among individuals in the business. There is power hierarchy at Tesco that means the higher the position, more the power. With the most power is president/CEO at Tesco. Then comes the chairman with less power than CEO but more than others as he his head of BOD (board of directors). Senior Vice president comes below Chairman and CFO as well. Then comes the COO and Executive vice president of the company in the hierarchy of Tesco. Senior vice president of top drive and surface produce comes below VP and CFO in the hierarchy (Dawson, P. 2003). After all those, general manager and Vice president (Manufacturing department) are there in the end of the chain. The organizational power in Tesco's stores is functional approach (Centralized structure) which means that power rest in senior managers. Then the duties are distributed department wise with a centralized structure. 
[bookmark: _Toc99037328]SWOT Analysis
[bookmark: _Toc99037329]Strengths
The first advantage stems from Tesco's position as an industry leader; in the early 2000s, Tesco's operational markets accounted for 8% of world GDP; now, Tesco's operational markets account for further than 50% of world GDP. Clubcard also benefited from the consumer loyalty system, from over 16 million individuals (Tesi.Luis.it, 2021).
[bookmark: _Toc99037330]Weaknesses
According to MarketLine study (2013), product defects and poor execution of the Fresh & Easy Company in the United States are major negatives.
Tesco has now recalled many goods due to the initial flaw. Tesco, for instance, cancelled Everyday Value burgers in 2013 due to meat contamination. Tesco also recalled a quantity of Chocolate Caramel and Hazelnut ice creams in February due to a manufacturing issue (Managementstudyguide.com, 2021).
[bookmark: _Toc99037331]Opportunities
The first chance emerges as a consequence of rising GDP in Asia's emerging countries. Tesco first reached the Chinese marketplace in 2004, and now operates over 120 outlets in the country, servicing over 4 million people each week. Tesco is also expanding its share in the market, where it is developing Star Bazaar megastores with its franchise network Trent-Tata Group. Tesco Lotus, which has over 1200 outlets in Thailand, has the potential to grow its share of the market (Tesi.Luis.it, 2021).
[bookmark: _Toc99037332]Threats
To begin with, Tesco confronts stiff competition from merchants such as ASDA's, Sainsbury's, and Wm Morrison, all of which have a good brand image and have been in the UK marketplace for a considerable time. Outside of the United Kingdom, Tesco plays primarily with Wal-Mart Stores, the nation's biggest retailer, which has a significant market position and large economy of scale everywhere it competes. Tesco's main competitor for non-food items in and beyond the UK is Amazon, a top internet retailer (Managementstudyguide.com, 2021).
[bookmark: _Toc99037333]Cultural Impact on Performace on Tesco
A dynamic workplace aids in the ability to govern change. As a result of a shared culture and principles, employees stay with the firm longer and perform better. Administrative institutions and traditions must be replaced with a decentralized approach if employee engagement and flexibility are to be increased. Individual advancement is stifled by a rigid, inflexible culture, which leads to employee dislike to work (Thomas, 2002). When employees have the same background, they are more suited to understand customers. The command structure is minimized and workplace interactions are improved with a greater control span. Inter-departmental collaboration improves with decentralization (Ashkanasy et al., 2011).
[bookmark: _Toc99037334]Cultural impact on Individuals in Tesco
People's conduct at Tesco is influenced by internal elements like as temperament, beliefs, and vision. Below are 5 various personality characteristics that influence individual behaviour at Tesco, sometimes called the big five attributes (Milotmorina.blogspot.com, 2020)
· Agreeableness
· Extraversion
· Conscientiousness
· Openness
· Neuroticism
Individual behaviour is influenced by traits. Extroverts will engage in much more open conversation and create positive relationships with their coworkers. When a person possesses the attribute of conscientiousness, she or he will operate more freely and take responsibility for their job rather than depending on others (Clegg, 2006). A person who is emotionally unstable will have numerous disagreements with his or her coworkers, as well as be less time or have poor attendance. People that are very conscientious establish higher objectives and are more dedicated to their work than others. Another component that influences a person's behaviour is their attitude. Negative conduct, like as high absenteeism, limited involvement, and aggressiveness toward coworkers, might be displayed by someone who dislikes Tesco.
[bookmark: _Toc99037335]Ethical Dilemma
A challenging situation in which a person (or a firm) must make a decision about the best way to proceed is referred to as an ethical dilemma. 2005, Harrison. When there is a conflict between the wrongness and rightness of acts, as well as the fairness or evilness of the activities' results, a dilemma might occur (Anderson and Anderson, 2018).
[bookmark: _Toc99037336]People
The following Tesco documents received the highest rating for supply chain management when reviewed in September 2019: "Our Approach to Human Rights" of November 4, 2019; 'Code of Conduct for Suppliers;' and "Declaration on Modern Slavery 2018/19" (Tesco PLC, 2022).
Unfortunately, it was also found that one of its contractors was arrested with the help of slave labour after three years of the police investigation. The result is the largest known modern slave industry in the United Kingdom, where some of the 450 victims work for just 50 pence a day in agriculture, waste recycling centres and plumbing companies (Anderson and Anderson, 2018).
Tesco, like other stores such as Waitrose, Sainsbury's, Asda and Marks & Spencer, has farms where men and women are controlled by group work, but the big supermarkets and participating companies are already there - as if they weren't conscious. abuse and many say they found it only after they were contacted by reporters In 2019, despite a large number of its own electronics brands, the company did not have a conflicting mineral policy. These are minerals extracted in places of armed conflict and human rights abuses, such as the eastern part of the Democratic Republic of the Congo. Every electronics company should have a problem with mineral currents (Anderson and Anderson, 2018).
[bookmark: _Toc99037337]Politics
Since the release of Tesco's compensation in 2015, several shareholders have expressed concern that CEO Dave Lewis has paid £ 4.13 million in bonuses and salaries for the first six months of his work, as well as a fee of £ 1. 2 million compared to the previous administration of income from incarnations and diving. According to a report issued in September 2019, Dave Lewis received GBP 4 600 000 in the financial year 2018-2019. As a result, Tesco was deprived of half a point in the anti-social finance category because we believed that any payment in excess of £ 1,000,000 per year was too high (Ethical Consumer, 2022).
He looked at how likely Tesco would be using tax evasion at the same time. The company's activities in tax havens include one in Bangkok, one in Cyprus, one in Jersey and possibly one in Guernsey. Tesco contacted us to inform us that their operations in Hong Kong and Cyprus had been liquidated, and also issued us a statement confirming that it was a responsible taxpayer. Despite this, the corporation has retained two companies in countries that are on our list of tax havens. Due to a lack of adequate explanations, Tesco received the lowest score from a survey conducted for the likely use of tax evasion strategies (Anderson and Anderson, 2018).
There are simple suggestions in this matter for Tesco that every business has been applying since their origin. They have been very good with suppliers and have been accepting every political condition to survive and to be successful in the respective industry. Tesco should also follow that (Ethical Consumer, 2022).
[bookmark: _Toc99037338]Conclusion
To conclude, both the external and internal environment is in its favour according to SWOT and PESTLE analysis. There are some things to take care of like ethical dilemmas; people and politics. Tesco has a good position in the industry as well. Porter’s five forces model has proved that there is nothing for Tesco to be afraid of but aggressive competitors like Lidl and Aldi in terms of price. However, it has acquired a great market share but the biggest companies like Walmart are too forward of it. Tesco's cultural web denotes its roots. The stories, symbols and rituals, all are from its origin. The performance of Tesco, financial or non-financial, has an impact on the performance of Tesco.
[bookmark: _Toc99037339]Task #2
[bookmark: _Toc99037340]Individual Reflective Essay (Workplace Culture and its impact on Organisational Efficiency)
[bookmark: _Toc99037341]Introduction
In this individual reflective essay, the workplace culture and its influence on the organization's efficiency have been provided. The Gibbs reflective cycle has been used to reflect this essay. This essay includes the reflection on the developed and learning expertise as of this unit together with instances which could be utilised for employment needful the implementation of individual concern and decision-making through the insights of the workplace culture of an organisation.
[bookmark: _Toc98953218][bookmark: _Toc99037342]Reflective model of Gibbs
Graham Gibbs established the reflective cycle of Gibbs's in the year 1988 to provide framework to knowledge as of experiences. Reflective cycle of Gibbs's shelters 6 various phases (Anon, 1970):
· Description 
· Feelings and thoughts
· Evaluation 
· Analysis 
· Conclusion 
· Action plan.
[bookmark: _Toc98953219]Description
I have learned from this module that workplace culture is the complete attractiveness of the corporate. Frequently exclusive to the business, workplace culture can comprise essentials like the business's values, behaviours, beliefs, attitudes, work practices, and goals. Also, I have learned leadership and management skills that could be suitable for personal responsibility and decision making observing the workplace culture. It happens from the start of this course at my university during the complete lectures (Afridi, 2021). The situation's outcome is that now I can work in any organisation with my leadership and management skills.
[bookmark: _Toc98953220]Feelings and thoughts
I felt great during the situation because I attended the class where I would learn management and leadership skills. Before acquiring the skill, I always felt that it is much more challenging to be a skillful leader or a manager. But by learning and acquiring the skills, I felt that leaders and managers are the essential part of the organisation through which the organisation could work effectively. I think other people were feeling the same. Along with me, other people also feel that it is essential to have some skillful leaders and managers to run a business effectively (Berberoglu, 2018). During the learning and acquiring skills in this module, I thought that all of these skills would be implemented by me soon in any prestigious organization.
[bookmark: _Toc98953221]Evaluation
The experience was good in that I have learned and acquired leadership and management skills, but the bad was that I was unable to implement those skills until I got the job. I was entirely motivated to develop these skills, and it went well. With learning and acquiring leadership and management skill, I was motivated to learn more skills, but the module was limited in time (Millis, 2020). My other colleagues who were present in the class and I have contributed positively to the situation by understanding the workplace culture related to the various styles of leadership, which can be helpful in change management.
[bookmark: _Toc98953222]Analysis
I have successfully learned and acquired various leadership and management skills because I was entirely motivated to develop skills that could help me get employment in the future. It did not go well because I had to learn many more skills, but unfortunately, due to the limited time of this module, I have got a chance to acquire only these skills. In this situation, I can make sense that leadership and management skills are more important and could be more helpful for work, needful the use of individual duty and decision making through insights of the workplace culture of an organisation (Zhao et al. 2018). Various literature related to leadership and management skill can help me understand the workplace culture related to the various styles of leadership, which can be helpful in change management.
[bookmark: _Toc98953223]Conclusion
I have learned from the situation that leadership and management skills are essential skills that could help me get employment in the future. Learning the related skill to the leadership and management skills could have been a more favorable situation for everyone involved. I have to develop communication and decision-making skills which also can be used for employment requiring the exercise of personal responsibility and decision making by understanding the organisational workplace culture. I could read more books about leadership and management, which can quickly add more knowledge that could be helpful for me in getting employment (Afridi, 2021).
[bookmark: _Toc98953224]Action plan
If I had to do the same thing again, I would put more effort into learning and acquiring more skills throughout this module. By understanding the module, I will handle the situation differently by adding more knowledge. I will read books “Unleash the Power of Storytelling: Win Hearts, Change Minds, Get Results," which is written by "Rob Biesenbach” and “Principles by Ray Dalio," which is written by "Ray Dalio” (Berberoglu, 2018). By adding these skills and enhancing my leadership and management skill, I will make sure to act differently next time.
[bookmark: _Toc98953225][bookmark: _Toc99037343]Conclusion  
It has been concluded that through the module named "workplace culture and its impact on organisational efficiency," various skills have been developed which could be more helpful for employment, requiring the exercise of personal responsibility and decision making by understanding the organisational workplace culture. Gibbs's reflective cycle is the most actual model, and by following it, an individual can reflect on any topic. It has also been concluded that workplace culture is the complete attractiveness of the corporate. Frequently exclusive to the business, workplace culture can comprise essentials like the business's values, behaviours, beliefs, attitudes, work practices, and goals. It is essential to have some skillful leaders and managers to run a business effectively. “Unleash the Power of Storytelling: Win Hearts, Change Minds, Get Results” and “Principles by Ray Dalio” are excellent books through which an individual can develop communication and decision-making skills.
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