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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the roll of a constable

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
This paper presents a summary and comparison of the coping strategies I have used over the past six months whilst at Police Training School to develop my resilience and minimise stress. I will address the definitions of stress and resilience, the coping strategies of avoidance, budget, and finance checking, and how I have developed as a result of using them. I utilised Gibbs’ model of reflection (Mindtools, 2022) to help me understand what I did well, and where I could improve in future. 

The Gibbs’ Reflective Cycle illustrates learning by doing is useful. It is a cyclical model which covers six key stages, those being description, feelings, evaluation, analysis followed by conclusions, and finally action.

Dewey (1933) said, “We don’t learn from experience, we learn from reflecting on experience”. This indicates that reflecting on an experience is more important than the experience itself. The cycle is widely used to help individuals learn from experiences.

When reflecting on the last six months, my stress levels initially elevated quite noticeably. I am married with two young children, and in January 2022 switched careers from being an experienced, very well-paid flight attendant of 18 years, to being in an unfamiliar environment with unfamiliar people, on a significantly lower wage when I became attested as a police officer. I felt it was significant that it had been 20 years since I had been in any type of learning environment, so as a result there was a definite feeling of anxiety over what was ahead. Stress was inevitable as I felt pressure and an inability to cope with the demands of keeping up with family life, my workload, learning new legislation and unfamiliar topics, and as I had taken a significant decrease in pay there was also the financial stress of starting a new career. 

Stress is defined as “how we react when we feel under pressure or threatened. It usually happens when we are in a situation that we don’t feel we can manage or control” (Mind, 2022).

The first coping strategy I used was avoidance. Avoidance coping involves trying to avoid stressors rather than dealing with them (Verywellmind, 2022). I actively avoided my stressors, which was my workload, to totally avoid the anxiety and stress. Initially I felt like avoiding the stress was helpful and gave me more time to focus on my children and home life. The avoidance strategy seemed to work to a point until suddenly I felt overwhelmed with the amount of work I had let build up. Possibly if while avoiding my workload I had undertaken exercise that may have had more of a positive impact on my mood than just actively avoiding. As my workload started to increase, it became clear that the avoidance strategy was not a good way to proceed with managing my stress. Because I did not address my workload, my anxiety and stress level were exacerbated. My personal experience of this is echoed in a study by Homan and Dijkstra (2016), who found avoidance coping to be unhealthy, because it often exacerbates stress without helping a person deal with the things that are causing them stress.

I could have spoken with colleagues and tutors and asked for advice on how they were dealing with their own workloads and looked to adopt any of the suggestions. In future, when presented with stress, I would not avoid and face it head on. This understanding will be helpful, when moving onto shift and having to deal with and manage my own workload. 

The second coping strategy I used was budgeting and a finance check to ease the stress of money worries. I had incurred a drastic decrease in wage on joining and experiencing an increase in the cost of living. I was experiencing high levels of anxiety and stress over my financial situation, and it adversely affected my sleep patterns, energy levels, and my home life. I felt extremely tense and so too did my husband. I knew I needed to act as I did not want it to lead to unhealthy coping methods.

I listed my incomings, outgoings, and spending patterns, and created a budget to adhere to. I monitored my spending every day. It has been well documented that providing opportunities to increase financial knowledge such as budgeting would likely be associated with decreased stress and better academic achievement (Britt et al, 2022, pg 172).   

The budgeting was a common-sense approach to addressing my financial concerns and made me feel more in control of the situation. Furthermore, I could possibly have taken advice from a financial advisor to help alleviate my financial stress, although I was aware that there may have been a financial implication to pay for that service. In conclusion, I am confident that I will continue to budget until my wage increase, and then I can review my situation.  

When looking at resilience, it is defined as the ability to cope with and recover from setbacks (VeryWellMind, 2022). Clough (2021) states “If you look at resilience, it’s about coping with pressure. Mental toughness is about thriving under pressure…mental toughness is somebody who can thrive and prosper under high pressure situations.

Initially I didn’t demonstrate resilience when using avoidance, although when I realised that avoidance wasn’t working and wanted to take control of my situation to decrease my stress levels, I feel that was where I displayed resilience. Demonstrating resilience has helped me to significantly develop my ability to face stress head on and now look for and adopt positive coping strategies. I know that stress will be an integral part of police life and my aim is not only to be resilient but to demonstrate and improve my mental toughness, where I can thrive, not just cope in stressful situations.

This knowledge in coping strategies has been essential in helping me understand how I work best under pressure. Active avoidance strategies were unsuccessful and created more anxiety. It was less effective than the more proactive strategies of budgeting. As a next step while on shift I am also going to look at time management as a coping strategy, to help me allocate my time effectively and to research the area of mental toughness more. I will start by taking the MTQ48 questionnaire which assesses your mental toughness over four areas, commitment, challenge, confidence, and control which will help inform my development plan. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflecting upon your incident evaluate the theories and models underpinning conflict models in policing. 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER: In this essay I will be assessing an incident where I have attended a property and a drugs warrant was executed. This resulted in a cannabis grow being discovered, and an Albanian cultivator of the cannabis claiming that he was a victim of human trafficking and modern-day slavery. The legislation surrounding possession with intent supply a controlled drug and cultivation of a controlled drug will also be analysed. Conflict arose during the incident between officers and the suspect, so relevant conflict models such as Thomas Kilman’s model, Betari’s Box and the five-step appeal (College of Policing, 2022) will be evaluated. Language barriers were present in this incident which will be analysed along with the social impact of drugs. The legislation used in relation to this incident will also be reviewed. The reflection process was completed using Schon’s Model of Reflection. 

Schon’s model is a three-stage model which allows the user to know in action, ultimately considering activities they know well, then reflect in action or as the behaviour is happening, in essence thinking on your feet. The third stage is reflection on action which involves reflecting after the event where the user can analyse and evaluate their actions (Schon, 1991). 

Drug cultivation, supply and use in the UK are seen as serious offences by the courts. Drugs have a devastating impact on people’s lives, and it is estimated that for every one person with an addiction, a further five are negatively impacted (Addiction Helpline, 2022), so the effects are far reaching in society.4,859 drug related deaths were registered in 2021 in England and Wales, so it is easy to see the impact drug use has on the NHS. Drugs are also related to violent crime and domestic abuse and victims of such crimes also need to be treated by emergency services, with a cost implication of billions of pounds per year. 
As drugs are illegal those who cultivate and supply are breaking the law, utilising police resources. Crimes are often committed by those attempting to fund their habits, including burglary, theft, robbery and handling stolen goods.

Cannabis is a Class B drug, which is illegal to possess, supply or produce in the UK. Conversely in countries such as Uruguay and Canada and even some states in the USA cannabis is legal. The rationale in doing so is to reduce the profit that drug trafficking creates for organised crime as well as a reduction in drug related violence, in turn aiding the criminal justice system. There are also reports that it improves the economy and has numerous health benefits (Healthmed, 2022).

Cannabis use has been documented to have an effect of mental health, such as development of anxiety, depression, suicidal thoughts, and use of violence (Copeland, Rooke and Swift, 2013). More serious risks such as psychosis and dependency are noted as main risks (National Health Service, 2022), which obviously comes with a cost implication to the NHS and to society.

With regards to legislation, officers had to apply for a warrant under Section 23 Misuse of Drugs Act, 1971. I was aware that this legislation would enable officers to enter the property using force if necessary and search the premises for controlled drugs found on. The warrant also allowed for any such drug or evidence associated to an offence to be seized (UK Government, 2022). 

The subject was arrested for drug offences under the Misuse of Drugs Act 1971, namely possession with intent to supply a controlled substance and cultivation of a cannabis plant. After arrest the subject alleged that he had been trafficked to the UK and that he had been told he was required to work off the debt it cost to bring him to the UK by cultivating cannabis or violence would be used against him. At that point I was aware that not only was he a suspect, but he could potentially be a victim too. The legislation that immediately came to mind was the Modern Slavery Act 2015. This act outlines that a person commits an offence if they hold a person in slavery or servitude or if they require a person to perform compulsory or forced labour (UK Government, 2022). On reflection I could also have considered other offences such as Threats to Kill, Offences Against the Person Act 1861 or assaults which come under the same Act and the Criminal Justice Act 1988. 

When using the reflection in action part of Schon’s model, officers had to be aware they were not only gathering evidence around the cultivation, possession and possible supply of a controlled substance but also looked at evidence in relation to the allegation he had been trafficked from Albania.

Albanians are now a prominent group amongst asylum seekers travelling to the UK, and in recent years organised criminal gangs known to have previously trafficked sex workers and gang members into the UK, now control large parts of the marijuana and cocaine markets (The Guardian, 2022).  That is not to say that all Albanian asylum seekers are involved in organised crime, but when reflecting on action it is something I will be aware of when attending any future incident, without creating an unconscious bias. 

A cultural implication that I had not even considered was that the subject would not even consider himself a victim. He disclosed he wasn’t aware he had potentially been criminally exploited, and so learning in action for myself was to adjust my way of thinking with regards to his potential involvement in the situation. He had made inference to the fact that other members of his family had been brought to the UK this way, so he felt like it was a cultural norm in his community in Albania. Reflection in action confirmed that officers are impartial evidence gatherers and needed to keep an open mind in relation to his claims.

As the suspect was not fluent in English, Language Line was used when at the premises to aid effective communication with him. An Albanian interpreter was able to have a three-way conversation with officers to gain information as to why he was in the premises. When the suspect was taken into custody and for the purposes of interview the Welsh Interpretation and Translation Service (WITS) was used so that the suspect could converse freely in his native language. Using reflection on action, this is a service I will have no hesitation to use in future, having seen the ease with which officers were able to contact translation services. The reflection on action also helps me identify that as officers we have a positive obligation to act in accordance with the Equality Act 2010 which protects people from discrimination. The Act means that people cannot be discriminated against because of a protected characteristic such as religion or race. By providing things such as translators we as police are fulfilling the requirements of this act by law. 

On discovering the suspect at the property, he immediately became very angry and irate. On reflection possibly the language barrier could have been the reason he became frustrated so quickly. A colleague and I did our best in trying to diffuse the situation, so that it did not escalate out of control. Ideally, I wanted to de-escalate the conflict and did not want to resort to using force, although was aware that force may have been an option when using the National-Decision Making Model to inform my decision. If officers can use conflict management models and resolve conflict without use of force, there is a reduced risk of assault and increased public safety (College of Policing, 2022).
 
Conflict management is the process by which disputes are resolved. There are various models that address conflict management and, as Police handle conflict at varying levels, the model used in a conflict situation could vary depending on the situation or even the officer’s personal preference. 

A widely accepted model for de-escalation of conflict is Betari’s Box (Mindtools, 2022). It is a cyclical model with 4 stages. It illustrates how my attitude affects my behaviour which in turn affects your attitude and your behaviour, which in turn affects my behaviour and the cycle repeats. With reference to this incident this is the conflict model I used. The suspect was visibly angry and shouting in broken English towards officers and waving his hands in the air. Using the principle of Betari’s box, I knew I needed to respond with positive behaviour to reduce the level of conflict. As per the model my attitude affects my behaviour which in turn would affect the suspects attitude and behaviour.

As I was aware that he was not fluent in English I spoke to him with a calm voice in a lower tone, so that he didn’t feel threatened. I maintained eye contact with him to reassure him I was listening even though I didn’t understand entirely what he was saying. As soon as Language line were in contact and a translator able to speak to him, he calmed down and we were able to progress with our actions. I also put my hands up to him with open palms to show that even though he may not understand what I am vocalising, but my body language is non-threatening. I was aware that there were verbal and non-verbal ques that the suspect would be interpreting. Reflecting on action, for instance if weapons had been a feature of the incident, this may have influenced my decision to use a different conflict model and ultimately use of force. 

Thomas Kilman presents a conflict model along two dimensions when choosing a course of action in a conflict situation. These are assertiveness and cooperativeness. Assertiveness is the degree to which you try to satisfy your own needs. Cooperativeness is the degree to which you try to satisfy the other person’s concerns. 

Along these two dimensions there are five strategies that include competing, avoiding, accommodating, collaborating, and compromising. This model may have a place in longer running situations, maybe where there is a standoff between police and suspects, or if other people were involved, for instance hostages. The model works by understanding someone’s response, you are in a stronger position to deal with conflict and interpret behaviours. The model can either partially satisfy both parties, satisfy just one and not the other, or satisfy neither party.

Emotional awareness is important when trying to understand why the suspect is behaving in such a manner and reflection on action has given me an awareness that my behaviour would ultimately affect how he decided to respond. I remained calm and tried to be assertive. 

There is a conflict management model called the five-step appeal deals with conflict and gives the other person every chance to alter their behaviour and comply with police request. It involves a simple appeal, then a reasoned appeal followed by a personal appeal. You then voice a final appeal and act with reasonable force. This model provides officers with a way of dealing with resistance and gives the subject every chance to comply with their requests (College of Policing, 2022). 

A good example of when this could be used in a policing context, would be dealing with protestors. It is an ethical appeal and as officers you are informing the subject at each step of the appeal of the consequences of their actions. In essence you are trying to reason with them to adjust their behaviour and the five-stage appeal ensures your actions are justified, proportionate and legal. The appeal helps the individual regain emotional control and make the situation manageable. 

On reflection when looking at conflict in policing, conflict can quickly become damaging. This is likely to have an adverse effect on police performance and if ignored could result in deterioration of the situation, domination or submission of one or more parties, inaction, withdrawal negotiation or even intervention. It is therefore vital to manage conflict and not to fear or avoid it. An awareness of conflict is important coupled with how to approach it and understanding the source of conflict.  

As a future development, I am interested in the areas of police negotiation and firearms, so moving forward I see the importance and relevance of conflict models in policing. Using reflection on action I will undertake further conflict management training and become a taser trained officer. I will improve my active listening skills in future incidents by recognising the importance of being open to what a person is saying to build rapport and effectively reduce tension. I feel this would stand me in good stead when looking at a future career in firearms or negotiation.
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened


	  

Critically discuss a policing incident that you have attended and critically explore how you dealt with competing issues law, social issues, culture and language. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:
[bookmark: _Hlk115876156]In this essay I will be critically analysing a domestic incident reported by a third party of a domestic between an Islamic husband and wife. The incident was complexed due to race and cultural needs and the conflicting issue that the subject’s cultural needs needed to be met in custody against time constraints. Equality, diversity and human right considerations will be discussed and the social context of domestic violence. Relevant code of practices will be discussed as well as legislation.

Domestic violence incidents are often a hidden crime which is often not reported to police, which brings with it a range of social issues. The police recorded 1,459,663 domestic abuse related incidents in England and Wales in the year ending March 2021, so there is a huge demand on resources. This comes with a huge cost implication with domestic abuse costing around £74 billion for the year ending March 2017 (UK Government, 2022). Domestic violence sees two people a week die at the hands of their partners or ex partners (UK Government, 2022), so police forces have had to respond with making changes to legal protection of domestic violence victims by introducing measures such as Domestic Violence Protection Orders and Protection Notices, and Clare’s Law which help improve safety for victims. Forces also use a tackling Domestic Abuse Plan which prioritise prevention, support victims and pursue perpetrators (UK Government, 2022).  

The female victim had been assaulted by her husband. The victim sustained extensive bruising. I will use Borton’s Model of Reflection when reflecting on the incident. Borton’s Model of Reflection is a three-stage continuous framework which displays an approach to reflective practice. The model poses three questions to guide the user throughout the reflective process, those being what happened. This question helps you focus on the meaningful information. Following on is the so what. This question helps give a meaning to the knowledge you have and the last question being now what. This question helps you focus on how you act and reapply what you know in other situations

Using Borton’s model, what happened question, on arrival, the male perpetrator was present and verbally aggressive to officers. The subject wanted officers to remove shoes before entering his house, as culturally this is a mark of respect. Using the so what stage of the model, I did not want to offend the male, but was conscious that the victim may be suffering with possible injuries, so I did not remove my shoes and entered the house. He became increasingly aggressive to colleagues as I entered the house. At the time I felt my action was justified and ethical as the victim’s safety was my paramount concern. I conducted a dynamic risk assessment including threat, risk and harm and concluded my main priority was the welfare of the victim. 

When analysing using the now what question of the model of reflection, in future I will take each incident on its own merit and conduct a dynamic risk assessment and use the NDM to inform my decisions. 

I entered the property to engage with the victim and capture a first account from the victim on body-worn camera, but she did not want to engage. She denied her injuries were as a result from violence from her husband and remained silent. It is known that victims of abuse often hide evidence of abuse as they are in fear of repercussions. Culturally I was aware of the stigma attached particularly to Muslim women who want to avoid shame and uphold family honour, which is clearly illustrated in the Banaz Mahmod documentary (Khan, 2012), and felt that may have been a reason she was refusing to speak. Ultimately, I respected the victim’s wish to provide a negative statement. 

The legislation I considered was Section 47 Offences Against the Person Act. The offence is committed when a person intentionally or recklessly assaults another, thereby occasioning actual bodily harm. Bodily harm is any hurt calculated to interfere with the health or comfort of an individual. Harm can also indicate psychological harm as stated in ‘R v Chan -Fook’ (1993). 

Whilst attending this incident it was clear that the victim needed to be safeguarded. Her religion, gender, family, education, and cultural implications made her vulnerable. To initiate the safeguarding, the perpetrator was arrested for actual bodily harm with necessity being to allow a prompt and effective investigation of the offence, to protect a vulnerable person and to prevent the relevant person causing physical injury to another person. Officers did a walk-through of the property to capture signs of disturbance in the property, thinking ahead that police may have to pursue a victimless prosecution. 

[bookmark: _Hlk114740011]I took the next step concerning safeguarding and asked the Domestic Abuse Stalking Honour based violence questions (DASH), which consists of 29 questions about the abuse the victim is experiencing and identifies high risk victims. The victim refused to answer the questions which form part of the Public Protection Notice (PPN) form. The PPN is an information sharing document enabling officers to record safeguarding concerns was completed. In this instance for an adult at risk of domestic abuse. The Public Protection Unit analyse the forms and relevant information shared with partner agencies if appropriate (South Wales Police, 2022). 

Using the so what question of reflection, I was dealing with a culturally sensitive situation and aware of the Equality Act 2010 and its importance in the execution of my duty. This law states that you are protected from discrimination when using public services. It is against the law to discriminate against anyone based on a protected characteristic which includes race, religion, or belief. Using the so what question of reflection, I was aware that as officers we have a positive obligation to act if people with a protected characteristic are at a disadvantage or have certain needs. The custody sergeant spoke with the detainee to ascertain his cultural needs. He was provided a Halal menu, a room to pray that did not contain a toilet, a prayer mat, a copy of the Quran and time to pray 5 times within his 24 hours of being held at custody. The now what question of reflection helps me realise that I acted in accordance with the law and provided the best service to the subject and the victim. In future I would not hesitate to do the same where relevant.

Using Borton’s so what stage of reflection I recognise there were no language barriers although I was aware that South Wales Police have services available to use such as Welsh Interpretation Translation Service (WITS) and Language line that officers can access to assist with interpretation in many different languages. With research stating that 22% of Muslim women in the UK said to speak little or no English (BBC 2016). The now what stage of the reflection model makes me aware that moving forward this is a service I will keep in mind to utilise. 

The custody sergeant communicated when interview could take place around the detainee’s prayer times and strived to ensure equality and diversity were upheld, which was one conflicting issue as officers only has 24 hours to interview the subject. Another conflicting issue was that the victim did not want to make a statement in relation to this incident whilst we had received an admission of guilt from the subject.

As I informed the National Decision-Making Model to inform decisions, the standards of professional behaviour of equality and diversity were prevalent in this incident. Equality is about ensuring every individual has an equal opportunity with South Wales Police having a vision ‘to be the best at understanding and responding to our communities’ needs’ (South Wales Police, 2022). Ultimately this cannot be achieved unless equality and diversity are prioritised (Police and Crime Commissioner South Wales, 2022). The Equality Action Plan 2019-2023 helps align this vision whilst setting out key objectives to achieve equality objectives within the South Wales Police workforce, and I was mindful of this during this incident.

Diversity was obviously relevant in this incident. Diversity means people are not all the same. In essence it is the practice of including people from a range of different social and ethnic backgrounds (Oxford Learners Dictionaries (2022).  Both were achieved in this incident by adhering to the Equality Act 2010. 

The decision for arrest was not taken gently but found to be necessary. Arrest impinges on the subjects Human Rights. In Britain our human rights are covered by the Human Rights Act 1998, which lists basic rights or articles that every person is entitled to. As police we are required to uphold people’s human rights by law, even when somebody’s rights are restricted, such as during arrest. When the male was arrested his right to Article 5, the right to liberty and security, had been limited. Even though his liberty had been taken away he is still entitled to security. Whenever the state removes somebody’s liberty, it must be necessary to protect the public. As already stated, his arrest was necessary to protect a vulnerable person. In essence you have a right to your freedom. This means you cannot be arrested or detained without good reason. In this instance the good reason was officers had reasonable grounds to suspect a crime had been committed and arrest was necessary. Guidelines also state that “arrest will normally be ‘necessary’ under the terms of PACE to protect a vulnerable person, preventing the suspect causing injury” (HMIC, 2014, p. 8).

In this incident the victim had a right to Article 3, that being the prohibition of torture. This states nobody shall be subjected to torture, inhuman or degrading treatment and Police have a duty to protect you if someone else is treating you this way and act to stop it and investigate any such allegation, which is what we strived to achieve despite lack of victim support. 

Article 8, the right to respect for private and family life was relevant in this incident. These human right states there should be no interference from a public authority except in accordance with the law and it is necessary. The arrest was necessary in the prevention of crime and was within UK domestic law. This right was also impinged when the detainee was housed in a cell with CCTV cameras. This measure is necessary for the safety and welfare of each detainee.

Article 9 ECHR protects your right to freedom of thought, belief and religion. This was relevant throughout and especially when the male was in custody. The right to take part in religious worship. 

Police are often criticised as to what powers they possess to action certain things. On reflection of this incident police possess powers to deal with crime under the Police and Criminal Evidence Act 1984 (PACE). It is a critical piece of legislation officers need to comply with. PACE includes Codes of Practice, which detail police powers whilst maintaining the rights of the public (UK Government, 2022). Code C 2019 of PACE is applicable in this incident as this covers the detention, treatment and questioning of persons by police which would have covered the suspect’s treatment in custody. Code F 2018 is also relevant as this outlines standards of visual recording with sound of interview with suspects, which would have been relevant during interview. Code G covers power of arrest under Section 24 PACE 1984 and details the officers’ powers to arrest.

When posing the so what question as part of Borton’s model, this incident was important to me as a learning process, as throughout my career I am will meet people from various ethnic and cultural backgrounds, and I will need to be aware of varying needs. At the time I did feel out of my depth and nervous, although now having awareness of the tools available to me to deal with cultural diversity, although I would feel more confident in dealing with similar situations in future. The main learning, I have taken away is that South Wales Police are not only aware of cultural diversity but strive to achieve diversity. 

            Looking at the now what question of reflection, the incident has made me keen to develop my cultural awareness. In future similar incidents I would consider removing shoes before entering the house, as my actions in this instance did seem to exacerbate the situation for my colleagues. Moving forward I have organised to spend time with my Neighbourhood Policing Team and attend a community engagement event with local religious leaders. This will assist to inform me on cultures different to my own. I will also make a learning journal and research social norms for different religions and cultures. At future domestics with cultural differences, I will also consider other legislation such as honour based abuse, or even request for an officer of the same religion or culture to attend. I will also leave the victim with more relevant information on charities that could assist such as National Domestic Violence Helpline and the Muslim Women’s Network helpline in addition to Live Fear Free.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Consider your use of the National Decision Making and the Code of Ethics and review whether this impacted upon your use of discretion, and whether the outcome achieved best evidence. 

2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
Making decisions in a policing role is critical and an everyday occurrence in every incident we attend.  In this paper I will reflect on an incident I dealt with regarding a report of assault between two boys of school age that occurred at a school. The report was one of the boys assaulted the other by pushing him down the stairs, which resulted in no injury. I will use Kolb’s Model of Reflection, allowing me to process the incident and draw conclusions I can use for future learning outcomes. I will also be reflecting on my use of the National-Decision Making Model (NDM) and the Police Code of Ethics within that model, my use of discretion within the incident and whether best evidence was achieved. In conclusion I will then explain my learnings using reflective practice and what learning outcomes I could use in the future. 

Reflective practice is “learning through and from experience towards gaining new insights of self and practice” (Finlay, 2008). There are many models of reflective practice that can be used to achieve this. When looking at Kolb’s Learning Cycle (Mulder, 2013), the model is cyclical which has four stages including concrete experience which is having the experience or the doing. This is followed by reflective observation which is the review of the experience. The next stage is abstract conceptualization or the conclusions from the experience, with the final stage being active experimentation which is the trying out of what you have learned to adapt. This process is then repeated so that learning is an ongoing process.

With regards to the incident itself, the concrete experience was receiving a report of a male victim aged 13 years old who had been assaulted by another boy, also aged 13 years old who attended the same school. I attended the victim’s address to gain the victim’s account.

When considering legislation, I was conscious of the offence Section 39 Criminal Justice Act 1988, where there are two possible offences: common assault as a threat and common assault by battery. I recognised that early use of the National-Decision Making model (NDM) would help me to establish my priorities, such as the safety of the victim and options available to me to deal with the incident.

The police often make decisions under pressure and can utilise the NDM in the decision-making process. The model is used throughout the police service and is suitable for making any decision (College of Policing, 2022). The model is cyclical in nature, where police can constantly re-assess all aspects of decision making, and by its very nature it can help promote learning, as the cycle is ongoing. The various stages of the NDM include the code of ethics (including policing principles and standards of professional behaviour. The first step is to gather information and intelligence followed by assessment where you assess threat and risk and develop a working strategy. Following is what powers and policies we have available to us, then act. The last step is a review. If the incident is complete then review your decisions but if the incident is ongoing, you can go back to the information stage and start the cycle again (College of Policing, 2022).

The NDM has the Code of Ethics at the centre, so that at every stage of the decision-making process police can refer to the code of ethics and make an ethically informed decision. Ultimately the Code of Ethics provides a framework for police to always do the right thing and act correctly. College of Policing, 2022 state that the code of ethics “sets and defines the exemplary standards of behaviours for everyone who works in policing”, emphasising the importance of police being held accountable to the highest standards for any decisions made.  The Code of Ethics consists of nine policing principles and ten standards of professional behaviour. The relevant attributes in this instance were authority, courteousy and respect, objectivity, and confidentiality (College of Policing, 2022).

Using the NDM in the context of this incident when looking at gathering information, I read the report of the occurrence on NICHE and read relevant information about the involved persons on NICHE. I arranged to meet with the victim and his father to gain an initial account of what happened. I was able to take the relevant facts from the victim and create a victim statement. It included things like the location of the assault, people involved, potential witnesses, what was said, the form of assault and the fact that no injuries were sustained. Subsequently I knew I would need to speak to the suspect. I also spoke with the school and children who were at the scene of the assault, however, they did not wish to proceed with providing witness statements.

When using the NDM to assess threat and risk and develop working strategy, the victim stated that this was an ongoing bullying problem that had escalated. This was the first instance that any issue had been reported to police. When speaking with the victim, I was able to establish that there was an ongoing bullying problem between the victim and suspect that had been ongoing for around 4 months, although this was the first instance of anything being reported to police. The incident was over and had been reported when the victim returned home from school, so there was no immediate threat of continued violence although I was aware that the victim would be returning to school. 

I also considered if police were the best resource to deal with the issue. I initially suggested that the Schools Liaison Officer (SLO) could deal with the issue. The SLO implements the School Beat Policy, which is an agreement between police and schools with the main aim of avoiding criminalisation of young people where possible (Schoolbeat Cymru 2022).   

When considering options and contingencies I contemplated arrest for assault, speaking to the youth and verbally warn them of their behaviour and complete restorative justice, engaging the SLO to speak to the children at school and do an engagement piece at school about youths who assault and speak with the school to inform them of the incident.

Based on all the information, options and referring to the Code of Ethics I chose to follow the restorative justice process and inform the school of the incident. I spoke with the victim, and it was apparent that he wanted an official recording of the occurrence, but neither he or myself thought arrest was appropriate or proportionate in this instance. I knew that just offering words of advice would not satisfy the victim, so I felt that restorative justice may be a more appropriate course of action. Restorative justice helps police officers exercise their discretion to deal with minor crimes with a community resolution, and is considered an effective out of court disposal, especially when dealing with youths. The out of court disposal helps prevent criminalization of young people by aiming it at first time perpetrators who show genuine remorse for the victim. Restorative Justice is a process available to all victims under the Code of Practice for Victims of Crime (UK Government, 2020). In this instance restorative justice was a discretionary choice I decided to make as I, and the victim felt criminal action was too much.  

When referring to the Code of Ethics at every stage of the NDM, I was conscious particularly of the standards of professional behaviour of authority, respect and courteousy. I considered how the youths would both be feeling, as it was the first instance of police contact for them both. Subsequently I was courteous to the youths and their appropriate adults, and tried to treat everyone involved, despite my initial thoughts on restorative justice how I would like to be treated if my son were involved, be it victim or offender. 

The policing principle of objectivity was particularly relevant when making the decision to follow restorative justice as a disposal method. Objectivity relies on your best professional judgement, which in this case was not to criminalise a first time, youth offender, regardless of my personal feelings on bullying. I also considered confidentiality and treated the information sensitively and did not compromise Government legislation (The General Data Protection Regulation 2018). I only accessed the information in the proper course of my duties and information was stored securely on my mobile pocket notebook with a password for access.

When looking at the action stage of the NDM I decided to use the restorative justice approach based on all the information I had. I spoke with the victim and his father who were happy for this disposal to be used. However, I was conscious of critics of the restorative justice process, and that it is seen as the easy way out, however stem in part from misunderstandings about what restorative justice seeks to achieve (Morris, 2002, p.596). Conversely the University of Sheffield were commissioned by the government to evaluate three restorative justice approaches spanning from 2001-2008, which found restorative justice was successful, with key findings that for every £1 spent, £8 was saved through reductions in reoffending and 85% of victims were satisfied with the process (Restorative Justice Council, 2002).

Having applied the restorative justice process, I feel that it was the most appropriate disposal as the boys involved were so young. Before becoming an officer, I used to feel that out of court disposals were not harsh enough. Since, I have improved my knowledge on the subject in my initial police training and have taken away the learning that restorative justice is useful method to deal with low level offences, first time offenders, in particular youths. I now recognise the importance of not criminalising youths to avoid the negative consequences attached of such action. 

As previously touched upon, police discretion was exercised in this instance as a result of using the NDM. Police discretion is described as “central to professional decision making” (Kleinig, 1996, p.81), however Miller (2020) states there is an argument that it can lead to the public being less likely to adhere to laws as it is seen as a softer approach.  Not all circumstances allow police to have discretion as various factors will affect it. Carrington and Schulenber, 2004 include factors such as injury to the victim, prior contact with the police and age. 

In a policing context, discretion is vital, as it’s not always appropriate to arrest for every offence. I understand that discretion is extremely important in my duties as a police officer as resources and finance are limited. This understanding of discretion gives me as an officer, the flexibility to deal with situations to achieve the best evidence and outcome. In this instance I exercised my discretion to use the restorative justice approach based on the offender’s age, previous police history and that there was no injury sustained. 

The College of Policing, 2022 state “Best evidence has come to mean first-hand evidence”.  Collecting best evidence usually consists of an original writing, recording or photograph, as they provide a very high level of evidence. The introduction of the forces body worn cameras help achieve best evidence as it is a record of exactly what happened and what was said.  Best evidence helps ensure the police put forward the best possible case to the CPS, providing the force with value for money and effectively helping achieve the Chief Constables priority in his delivery plan where he states, “we will spend your money wisely and support our people to provide the best possible policing in your community” (South Wales Police, 2022).

In this incident I achieved best evidence by conducting a victim interview with an appropriate adult for the child. South Wales Police class the child as vulnerable and so force policy is to have an appropriate adult present as an important safeguard. The appropriate adult supports those who are under 17 and their role is to assist the young person in their understanding of what is happening (Home Office, 2011) and assists in gaining the best from the youths. Ensuring that this protocol is followed limits the potential for the force to be criticised by CPS or defence solicitors should the matter go to court. 

Concluding from the experience using Kolb’s Cycle, I am satisfied with how I dealt with this incident, and I have learnt how restorative justice can satisfy the needs of the victim without having to necessarily criminalise the offender. Most importantly I feel using the NDM assisted me in choosing the least intrusive measure to deal with the matter. 

When looking at the active experimentation of Kolb’s cycle, I have since applied my learnings on restorative justice to an online hate crime that was reported based on transgender status. Again, as the crime was low level, and threat, harm and risk were also low due to the distance between subject and victim, I was able to use restorative justice as the disposal method. Moving forward I would like to become more familiar with other out of court disposals such as penalty notices, and cautions, and will look to utilise them where appropriate in the next two months.
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 1000 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.
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Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	Road Traffic to complete incident checklist









	Completing a road traffic attachment with a traffic officer 
	Sergeant
Traffic officer 
Roads Policing Unit page on BOB and the college of policing. I will also use student lesson notes and Blackstone’s handbook for Policing Students (2022).
	I will look to complete the traffic attachment over the next 12 months. I am aware that I need to check off Road traffic for my incident checklist, so will need to get this completed before the end of next year. This is something I will review at a 3 monthly period.

	Keep my own prisoner for process and interview











	Liaising with my sergeant and hub officers to see if it is possible to keep my own prisoner for process and interview. I am aware this would be a call really made by my sergeant if there was time and the team wasn’t under a heavy workload.
	Sergeant
HUB officers and sergeant

	Ideally, I would like to complete my HUB attachment and then where possible keep my own prisoner for interview. I am aware that I have to date only conducted a VA interview, so would like to be able to interview and give a briefing to a solicitor/appropriate adult etc. I would like to complete my attachment as soon as possible again subject to my sergeant, so will look to review this in approximately 4 months.

	Stop and search












	Being proactive, especially on night shifts when it may be a little quieter, or by working alongside NPT.
Stop search remembering my powers to stop search, GO WISELY and JOG.I also need to utilise body worn camera.
	Sergeant
Other officers on shift
NPT
	I will look to complete 2 stop searches within the following 4 months and review at that time.  
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