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[bookmark: _Toc147405738]Introduction
The module is particularly intended to acquire practical knowledge regarding hotel placement in Maida Vale with a major focus on managing guest service operations. During the placement, a wide range of experiences and knowledge have been earned and this assignment is the reflection of those outputs. It has disclosed the actual scenario of hotel placement at Maida Vale. It also has displayed the problems that have been encountered during the placement and the optimal solutions have been drawn under the concept of practical solutions. Besides, the required key skills for building a career in the hotel industry also have been described precisely.
[bookmark: _Toc147405739]Overview of Hotel Placement - Managing Guest Service Operations at Maida Vale
[bookmark: _Toc147405740]Overview of Hotel Placement
The hotel placement I undertook at Maida Vale, with a specific emphasis on overseeing guest service operations, has proven to be a very educational experience. It has effectively aligned with the predetermined objectives of the placement and has contributed significantly to the achievement of my own learning goals.
[bookmark: _Toc147405741]Placement Objectives
The primary goal of this placement was to fully engage in the complexities of guest service operations, to get a comprehensive comprehension of the guest-centric nature inherent in the hospitality industry. The personal learning objectives were thoughtfully selected to prioritise the enhancement of guest service skills, the enhancement of organisational abilities, and the cultivation of a heightened understanding of the crucial significance of visitor pleasure (Bardi, 2010).
[bookmark: _Toc147405742]Achievement of Aims
Throughout my time at hotel placement, I worked hard to achieve the goals I'd set for myself in my learning agreement and action plan. I worked hard to go above and beyond in my duty as a host to provide the best possible experience for every visitor.
[bookmark: _Toc147405743]Self-Development
The placement provided a setting conducive to personal growth, whereby I acquired the ability to quickly adjust to the always-changing demands of our clientele (Wood, 2012). The experience enhanced my proficiency in self-management, enabling me to become proficient in time management and cultivating the capacity to establish and prioritise assignments with efficacy.
[bookmark: _Toc147405744]Vocational Development
In the context of my professional growth, my position offered a comprehensive opportunity to gain practical knowledge and skills in the intricacies of guest service operations. I have gained practical experience in effectively resolving visitor enquiries, adeptly addressing concerns, and assuring smooth interactions (Hagg, 2013). The aforementioned experiences greatly enhanced my professional abilities and reinforced my steadfast dedication to ensuring visitor happiness.
[bookmark: _Toc147405745]Academic Development
From an academic standpoint, the placement served as a medium through which theoretical information gained in the classroom could be practically applied. The concepts acquired through academic courses, such as management of hospitality as well as guest relationship management, have smoothly shown their applicability in my everyday dealings with visitors. The integration of theory and practice has significantly enhanced my academic growth.
[bookmark: _Toc147405746]'Lost' Opportunities
Although my path has shown significant advancements, I am aware of instances when the potential for more growth may have been disregarded. Upon reflection, it is evident that I could have taken a more proactive approach in seeking out opportunities to gain more knowledge and expertise in certain aspects of guest service operations. This may have included engaging in a comprehensive analysis of guest comments and pursuing more specialised training in this field (Casado, 2012). Taking advantage of these missed chances may have resulted in greater diversification of my skill set and a deeper understanding of guest-centric operations.
[bookmark: _Toc147405747]Management Issue at Maida Vale: Enhancing Guest Check-In Efficiency
During my hotel internship at Maida Vale, I became aware of a notable managerial concern about the effectiveness of the client check-in procedure. The aforementioned issue has ramifications for both the efficiency of operations and the level of pleasure experienced by guests.
[bookmark: _Toc147405748]Problem Analysis:
The check-in procedure, while typically effective, sometimes encountered bottlenecks during periods of high demand. Consequently, the extended duration of waiting experienced by visitors had a direct influence on their first perception of the hotel. Additionally, this situation imposed additional pressure on the front desk personnel, who had difficulties in maintaining streamlined check-in processes during these time frames (Vallen et al., 2014).
[bookmark: _Toc147405749]Utilizing Theories:
I used the concepts of Lean Six Sigma, which centres on streamlining processes and eliminating unnecessary steps, to find a solution. Using this model, I was able to see that there was space for improvement in the check-in procedure by eliminating waste and increasing productivity (Fallon & Rutherford, 2010).
[bookmark: _Toc147405750]Solutions:
Process Streamlining: The check-in procedure might benefit from a redesign to cut down on redundancy. For instance, if visitors who prefer self-service have access to computerised check-in kiosks, this may greatly minimise the effort during busy hours (Johnston et al., 2012).
Cross-Training Staff: Staff members at the front desk should be cross-trained to undertake a variety of tasks. Faster service can be maintained at peak times, and more job flexibility may be implemented (Rughubalan, 2009).
Predictive Analytics: To estimate peak check-in times, use predictive analytics. The hotel is prepared for unexpected influxes of guests thanks to its proactive staffing policies.
[bookmark: _Toc147405751]Potential Impact:
It is anticipated that these solutions would greatly improve the speed with which guests check-in. Guests' happiness and online evaluations will increase as a result of a better first impression made possible by shorter wait times. The front desk personnel will be happier and stay longer if their workload is lessened by streamlining the check-in procedure. Taking care of this management problem is in line with the larger objective of giving visitors to Maida Vale a smooth and relaxing stay (Wood, 2012). It helps the hotel run more smoothly and shows that it values its guests, which is essential in the hospitality business.
[bookmark: _Toc147405752]Development of Key Skills during Hotel Placement - Managing Guest Service Operations at Maida Vale
My work experience at the Maida Vale Hotel helped me hone my abilities in guest service operations management and was a priceless opportunity for growth. To prepare me as the best and most competent one some of the key skills that need to be upgraded are precisely demonstrated below.
Self-Management & Upgradation: Self-management skills were essential for success in the fast-paced, continually evolving world of guest service. As a result of practising flexibility and responding quickly to guests' evolving requests, I've honed my skills in time management, goal-setting, and job prioritisation. My ability for self-improvement has been substantially bolstered by this experience.
Task Management: My top priority was the handling of tasks. I was very good at handling a wide variety of tasks, such as checking people in, answering their questions, and working with cleaning. My ability to organise my time and get things done effectively, even during hectic times, was refined by these experiences.
Initiatives for solving workplace problems: I eagerly jumped at the chance to solve issues independently at work. For instance, I've identified a few check-in bottlenecks that occur at peak times and suggested fixes that utilise the Lean Six Sigma methodology. My problem-solving skills were visible, and the process was improved as a result (Tewan, 2009).
Communication: For my professional life to succeed, I needed to communicate effectively. I worked diligently on enhancing my abilities in both spoken and written expression. The check-in procedure and relaying guest preferences to other departments relied heavily on clear and straightforward communication. My ability to communicate information helped the business run smoothly and provided happy customers.
Application of Knowledge: My academic knowledge found direct application in practical situations within the guest service operations at Maida Vale. Concepts from courses like hospitality management and process optimization were immediately relevant. For example, applying Lean Six Sigma principles to streamline the check-in process showcased the practical application of academic knowledge in improving operational efficiency.
[bookmark: _Toc147405753]Conclusion
The role of Guest Service Manager has been an eye-opening and invaluable experience for me during the hotel placement in Maida Vale.  Enhancing skills in self-control, organising tasks, and problem-solving. It was automatic to express myself clearly and use what I'd learned in class. In addition to preparing me for a career in hospitality, this opportunity highlighted the need to bridge the gap between theory and practice when it comes to providing outstanding service to guests.
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