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           To a simple question about the role of HR, probably many citizens of this country or other people who live and work in this country, think that it is only a department within a company whose main role is the recruitment of staff, take disciplinary action against staff and deals with dismissals. And probably these citizens are right, since the perception they have about the role of HR is closely related to their personal experiences in those companies, where HR employees did not contribute anything else in particular to change this perception about their role.
           The main role of HR within an organization or company is that of recruitment, onboarding, managing payroll, training and professional development of employees, dealing with the compensation and benefits system intended for employees, ensuring the up-to-date application of the legislation on labour standards, to ensure the compliance with health and safety rules in the company and to take the disciplinary decisions ( Paycor,  2022) 
           “Human resources (HR) is the umbrella term used to describe the management and development of employees in an organisation. Ultimately, it’s all about increasing employee performance” ( Sands, 2022).
             But for any HR department within a company to be at a high level of competence, it is necessary that the staff working in this department to have a high level of professional training, good organizational and communication skills, psychological skills to understand employees' needs, to motivate them to work within that company, to help them promote in their career. Thus, any manager of a hotel or a company must first ensure that HR employees have a superior professional training, that they have high human qualities and personal skills so that later, the latter can ensure the selection of the most suitable candidates for the various jobs from that hotel or company. The success of any hospitality business or company depends on the human quality and the professional training of employees, only a good manager and a competent HR staff can ensure this through their  professional qualities. It is similar to the government of a city or country, a president and ministers of poor quality can only bring ruin or stagnation to the country they lead, the same way things happen in any company if those who make the decisions do not have the human and professional qualities appropriate to the position they hold.
           “If you hire people just because they can do a job, they’ll work for your money. But if you hire people who believe what you believe, they’ll work for you with blood and sweat and tears”(Simon Sinek)
              Recruiting candidates for the available jobs that a hotel has in different departments is often a difficult process. The HR department  must thoroughly study and analyze the labour market. Only through a careful analysis and selection can it be ensured that the right candidates for the available jobs will be chosen. A poorly made choice of candidates, who are not motivated for the jobs they have opted for, can lead to low productivity or to  the changing employees very often, which implies new costs for the company but also it takes time to ensure the training of new employees.
           A continuous flow of new employees it is not beneficial for any hotel company, because the thorough training of a new employee requires time and patience, and as any hotel wants to provide high quality services to its customers, this can only be achieved if that hotel has a well trained and motivated staff. But if the hotel periodically changes the employees, whether they resign or are fired, the new employees will not be able to thoroughly perform all the tasks until they have the necessary training and experience for the job in question. All this time they will make all kinds of mistakes and the services offered to the hotel's customers will not be up to the hotel's standards. This will create customer dissatisfaction and a bad reputation for the hotel and even a permanent loss of some customers (Epsilon, 2023).
          The recruitment can be done internally or externally. For an external  recruitment, the hotel company has to post advertisements on various job sites or job centers. In order for these adverts to be effective and attract the right candidates, these must contain an accurate job title, the location where the activity will be carried out, a description of the job duties, a list of responsibilities, what qualifications and hard skills and soft skills the candidate must have, the salary offered, the benefits as well as the opportunities for professional development (Hiringpeople, 2022).
           Once employees have been selected, HR must ensure their training. The development of talents and the improvement of the skills necessary to work in the different departments can be done by offering continuing education support either within the hotel or by encouraging employees to enroll in various professional qualification courses. In this sense, HR must offer employees a flexible work schedule, days off when they have to participate in those qualification courses, as well as the granting of benefits and  and sponsorships of educational and training programs in which employees are enrolled. ( Arasanmi, 2020).
            Also, large hotel companies should send employees in an exchange of professional experience to other hotels within that company, in different cities or countries where it owns hotels. Otherwise, it would be an opportunity for the employees to get to know the culture of other countries, so that the professional activity is pleasantly combined with the cultural experiences that they can live by visiting different cities or countries, working within a large hotel company.
         In this way, employees would no longer have the feeling that they are rooted in the same working place for a long period of time and would no longer feel the need to change, the need to choose another job, they would avoid working for years in the same place, to see the same faces, especially those of bosses or managers, which over time become boring or even annoying. This rotation of employees in different work locations of a large hotel company can be a good solution in this regard, and it can be a good solution to retain good and experienced employees to work for a long time for that company.
         In addition to the attractive salaries that any hotel company must offer to its employees, HR must focus on the career development programs offered to employees who can be motivated to work long-term in the hotel industry. The big hotel  companies like  Marriott  are developing  such kind of programs for its employees ( Ramirez, 2023)
           Professional promotion is also very important for employee retention. In general, human beings, once they have reached a financial satisfaction, are driven by an even greater desire, namely the desire for hierarchical promotion in the various leadership positions that society can offer them or affirmation in their professional careers.
           The most of the employees, after gaining a certain experience in a certain workplace, want to be involved in the decision-making process, want to promote and feel important through their actions . HR employees must be good psychologists in this sense, know how to flatter this desire of people to assert themselves through their actions and to promote them in the various positions that the company has created, in this way they can manage to retain good employees for a long period of time( Ramirez, 2023).
           Thus a good remuneration and granting of financial benefits as well as satisfying the desires for promotion and professional affirmation are the two important pillars of any company if they want to keep their best employees or representatives for a long period of time ( Wool, 2022).
         Another important factor is a good management of hotel companies. A good manager who knows how to deal with employees, who has good communication skills will know how to attract the respect and loyalty of employees. Employees are motivated to stay for a longer period of time in the same job and thanks to colleagues and managers who have a positive attitude and a special human quality, they are understanding, kind, friendly. It often happens that employees leave the various jobs in hotel companies because of poor quality, arrogant managers who demand too much from employees without offering any support or help in return, set all kinds of additional tasks for employees, do not communicate effectively with them, or treat them with indifference. In such workplaces where the managers are intransigent and have an arrogant and distant attitude towards the employees, the latter will leave that workplace when there will be better opportunities to work in another company, even if the salaries are satisfactory in that workplace ( Ramirez, 2023)
         In any company, as in any society, problems or conflicts can arise between employees, or between employees and managers, various deviations from the fulfillment of the established tasks of employees, non-compliance with working rules, abuses of some managers. All these problems are inevitable within a company, and the HR department must urgently take the necessary disciplinary measures to ensure the smooth running of activities within the company. For example, if an employee is late too often, even though he is a good employee, HR must find out the reasons why he is late, maybe he has family problems or children that need to be taken care of, so they have to change his work schedule or to create for him flexible working hour, ( Lucid content team, 2023)
         Even more serious problems can arise within a hotel company, for example racial discrimination, xenophobic attitudes, religious fanaticism, discrimination against those with other sexual orientations or even sexual harassment of some employees. In this situation the HR department must carefully investigate each individual case, take appropriate disciplinary measures against the guilty, not be biased if these abuses are committed by managers against subordinates and even alert the competent authorities if these abuses are serious. Thus none of the employees will want to work too much in a workplace where there are discrimination for various reasons, are subjected to various abuses or go through various humiliating situations, ( Peterson,  2019)
           As a conclusion, the HR department of a hotel company should take into account all these factors when they want to create conditions for employees and retain them for a long period of time. According to Maslow's hierarchy of needs, the needs of employees must be prioritized according to the following considerations: physiological needs, safety needs, belonging and love, esteem,  cognitive, aesthetic,  self-actualization and transcendence. If every hotel company and every manager of these hotels would try to closely follow the needs of employees, responding adequately to these types of needs in Maslow's pyramid of employee needs, then these companies would no longer face staff shortages.
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