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[bookmark: _1ci93xb][bookmark: _Toc157896696]Introduction
This report will critically evaluate the professional practice of employees of SMART Engineering using evidence from within the case study. The report will analyse the behaviours and emotions behind the issues that have arisen.
The challenges that are facing SMART Engineering has led to the resignation of two female employees, therefore there is a need to investigate who has been involved in the incidents and who has been affected by the situation that has arisen.
The report will contain analysis of the consequences and outcomes together with suggestions on how things could have been done differently.
This critical evaluation will focus on areas surrounding self-management, personal cognitive and unconscious Bias, accountability and authentic behaviour, interpersonal relationships and professional integrity whilst considering key literature relevant to the theme of developing professional practice.

[bookmark: _Toc157896697]Main Findings
[bookmark: _Toc157896698]Self Management

Davis (2023) stated that ‘Self-management is being able to assess priorities, manage time, and hold yourself accountable’ whilst LinkedIn (2022) claimed accountability means that team members are held responsible for their actions and are held accountable to their employers. This ensures that team members are responsible for their own work.  It is clear from the case study that there is no self-management within this company, because the time and efficiency deadlines are missed due to lack of communication within the team, and team members are not being held responsible for their actions.  Female team members are not being listened to and nothing is done to stop this happening, there is also gossiping and questioning around a female leading the team but again  nothing is done the stop this gossip.
Poor self-management is due to lack of communication between the team and the management, there are also issues with bias, particularly associated with gender bias and affinity bias and LinkedIn (2022) state that lack of accountability in the workplace can lead to unethical behaviour, as well as a lower quality of work, which is seen by the bias being evidenced.
Self-management skills are the abilities that allow people to control their thoughts, feelings and actions. If you have strong self-management skills, you’re able to set goals independently and take the initiative to achieve them (Herrity, 2023). Unfortunately the inability to meet deadlines evidences an inability to set goals and achieve them.  There is also evidence that many of thee team are unable to control their thoughts and feelings as they gossip, ignore and leave out female team members, and one of the team is taking the credit for female team members work. Smart Engineering staff are not achieving their goals and this has happened because the men don’t like it that the leader of the project is a woman, and with management men don’t acknowledge being told by a woman, so it’s causing problems within the project. This has happened due to no communications, failure to manage deadlines and gender bias. Carefully managing your activities in the workplace can help you achieve and exceed your professional goals. (Herrity 2023)    
There is a lack of accountability with people often whispering when they pass in the corridor their were many reasons for being behind schedules, senior management had made promises  that did not come to fruition conveniently forgetting conversations that confirmed promised resources. The issue of a female running such an important project keeps surfacing in conversation, with my team seemingly unable to accept my expertise. 
The whole company was affected, Dr.Alice Parker and her wife were affected due to not being involved in any big decisions and being left out of conversations regarding the project, there was no self-management among the management team as they were providing no time scale  and there seems to be a lack of ability  or understanding by management, individuals who have  critical skills required for the project are not being heard ,
The consequences of their action are a lack of communication which has affected the relationships between team members, this has led to team moral being very poor and important information not being listened to relating to the project. This meant that dead lines were being missed because of the lack of communication and the team being bias to the team leader Dr.Alice Parker being spoken to as if she doesn’t know her job, many of the team going talking behind her back and making decisions without her knowledge. From day one it seems to no communication between the team members, due to the fact that the male parties, feel out of place because the project leader is a female and is also marries to the other female that’s in the team, The male members feel threatened by this, so they are keeping them out of all problem with setting goals  and communication and deadlines.               
To improve self-management there is a need to focus on effective communication positive relationships and actively be seeking additional feedback identifying professional and personal growth within the workplace contributing more experience and understanding in the work place. 

The company and other members will be affected by this due to deadlines won’t be met  profits will be lost,  and potentially jobs will be lost. And further projects will be lost for the future employment within the engineering progress. Furthermore, if Dr Parker and her partner leave the company there could be reputational damage.
The consequences would be future loses of contracts, loss of profit, not meeting deadlines not listening to team leaders and using their information and experiences, this will result in the loss of qualified people leaving the company due to bulling and made to feel unworthy within this company.
I would do things differently by having meeting will all members of the team being present, communication will all involved there would be no bulling within the team, I would have team bonding days, so that everybody knows what’s going on with every project, everyone will have their say out in the open so that no bias remarks among the team.  I would also deal with the conflict within the team at an early stage, challenging the behaviour that is being shown towards female staff.

[bookmark: _3whwml4][bookmark: _Toc157896699]Personal, Cognitive and Unconscious Bias

A bias is a tendency, inclination, or prejudice toward or against something or someone (psychology today, 2024), and there is significant evidence of bias within the company
Dr Alice parker has worked for the company for five years, with her wife. She was a lead on a project, designing components for an electric car, the deadline for this was middle of November2022. Due to multiple issues and complications with senior management, the deadline will be missed and now be December 2022. Some of the issues endured were management not following through on promises and forgetting confirmed resources needing to complete the project. Another issue was of a female overseeing an important project and the team unwillingly acknowledging Alice Parkers expertise. And this seems to be due to gender bias.  
This happened because, management didn’t appreciate the knowledge and experience a woman leader brought to the company. The fact that her wife worked in the same sector of the business with her shouldn’t have an impact on her leadership skills to hit the deadline. Higher management should have put a stop or intervened when, comments were made about her relationship with another staff member or her sexual orientation. Alternatively, Dr Parker should have dealt with the issue when it arose, using conflict management strategies and strong communication skills to deal with the issue rather than ignoring what was happening.
Alice Parker and her wife were both affected, in which would class as workplace bullying due to them both feeling like they were both invisible and played no part in the team. The company however was also affected by missing their deadline for the project, this is because they wouldn’t, help Alice with the resources she needed. 
The consequences of their actions are they have lost two employees who were experts in their field, and this is down to the companies’ negligence and workplace bullying, the have lost an employee that has committed 5 years of work and two years of research in this project. They have also let their customer down by being late with the project deadline this may have an impact on any future projects or orders customers would want to put through the company. 
[bookmark: _2bn6wsx]Unconscious (or implicit) bias is a term that describes the associations we hold, outside our conscious awareness and control (Imperial College, 2023), however Reiners (2023 stated that ‘Unconscious bias is a prejudice or stereotype individuals hold about certain groups of people that they aren’t consciously aware of having’.  Therefore, unconscious bias is something that people might not be aware of but is something that everyone has and has been developed from out experiences, background and cultures. There is bias in the company however it is difficult to tell whether this is unconscious bias and because the situation has not been dealt with it is possible to assume that, at least for some employees, they are unaware of their behaviour, as Joharis window (Gardiner, 2023) would suggest that some employees have a blind spot, where other people are able to see their bias but they are unaware of this behaviour. In this instance there is a need for feedback which ‘requires individuals to invite or solicit feedback from others in order to enhance self-knowledge, as well as to provide feedback to others to enhance their knowledge too’ (Gardiner, 2023). If this was to happen then maybe there would be a reduction of gender bias from the male colleagues

[bookmark: _qsh70q][bookmark: _Toc157896700]Accountability and Authentic Behaviour
[bookmark: _3as4poj]
Being an effective leader requires many things, including building safe environments for team members, facilitating positive emotions, and providing accountability and motivation (Gardiner, 2023). LinkedIn (2022) state that Employee accountability ensures that everyone is playing by the same rules and that everyone has a shared understanding of what’s expected.
In this case study, management didn’t take acknowledgement from the female engineers for example the team leader James Parker didn’t communicate with the female engineer’s, and is taking all the credit for the project, however Dr Parker did not hold him accountable for this and let him take the credit. This also evidence the fact that not all the team are playing by the same rules and not there is a lack of trust within the team and with the management.
Accountability in the workplace is when all members of an organization take responsibility for their actions, whereas personal accountability is about recognising own responsibilities and making a commitment to fulfil their role within the company by completing any tasks set (Indeed, 2023), 
•	Attending work for the agreed hours - 
•	Independently completing all responsibilities included in the job description
•	Completing all other designated tasks
•	Maintaining a satisfactory and consistent quality of work
•	Collaborating with peers and accepting the division of labour
•	Communicating with management about updates or challenges

There isn’t an actual daily hours of work  agreed, as for indepentently completing the tasks because there is no communication with in the team  looking at this case  study there was delay due  lack of communication  within  management , there are douts within the quality and progress of work because of the bias environment within the company. James Parker collaboration in the workplace can vary based on the type of work environment in the company implements. 
Team conflict has become the norm during this project no communication as the management didn’t acknowledge the female engineers information because they were constantly being overlooked.
Their was no trust between colleagues and management, breakdown in communication no moral perspective withing the team leading to missing deadlines , important information regarding the project ,costing the company more additional problems .
Individuals considered authentic are those who strive to align their actions with their core values and beliefs with the hope of discovering, and then acting in sync with, their true selves (Psychology Today, 2024) Nicolotti & Magrin (2020) agree stating that ‘being “authentic” is often referred to as “being oneself,” thus implying living congruently with one’s true Self’.

The whole company will be affected by this because authentic behaviour is being true to oneself and expressing genuine thoughts and emotions, acting with values and beliefs and interaction with others. Honest thoughts and emotions were affected as James Parker was not being honest leading to Alice Parker not trusting him, this damaged communication between them and it could be argued that colleagues took sides leading to a male versus female conflict situation

[bookmark: _2p2csry][bookmark: _Toc157896701]Interpersonal Relationships

Interpersonal relationships are connections and interactions between employees and managers, and they can affect the performance, satisfaction and wellbeing of the individuals (Mc Keown & Ayoko, 2020)

When looking at the case study colleagues have behaved unacceptable to each other, management haven’t respected everyone in the opinions regarding the project, this is why interpersonal relationships has broken down this has caused Dr Alice Paker and her wife to leave the company. Management have often come down and spoken to team members about the project without the Knowledge of Dr Parker and this has damaged trust and relationships with the management, undermining Dr Parker and potentially causing stress. People often stopped in the corridor whispering behind their backs; and there was no respect for the female team members because of the disbelief that the project is being run by a female  and this has affected the whole team communication which resulted in the breakdown within the team. 
Dr Alice Barker is affected by the breakdown in interpersonal relationships as this has led to her having to leave her position within the company, and her wife has also resigned because they felt as though no matter how much information and effort they would put into the project nobody would listen just because they were women.  The male engineers were very biased towards the women causing a very difficult atmosphere within the team.  These behaviours had not been challenged and this has led to a continuation of the behaviour leading to a stressful situation for Dr Parker, who has now decided that her only course of action is to leave the company.  The constant erosion of her motivation has led to reduced resilience to the situation, and she has decided to give up. The main consequence of the action is that SMART Engineering is losing two very qualified valuable people within this organisation.  If the women decide that their leaving is due to facing significant gender bias then they could decide to claim constructive dismissal and take the company to an Industrial tribunal, and this could have a negative impact on the company’s reputation.  It is worth noting that gender bias could be determined as discrimination due to gender which is against the law (Equality Act, 2010)
Verbal communication involves the exchange of thoughts, feelings and ideas using spoken words. Its effectiveness depends upon various aspects, including the choice of words, tone and clarity of speech (Human Focus, 2023), however there is a lack of effective verbal communication in SMART Engineering and this poor communication causes a lack of predictability and stability within the workplace, leading to an uneasy environment for employees to work in (Khan, 2021), resulting in the resignation of Dr Alice Parker and her partner.

[bookmark: _147n2zr][bookmark: _Toc157896702]Professional Integrity

Professional integrity is the practice of maintaining appropriate ethical behaviour. It is the practice of showing strong adherence to moral and ethical principles and values such as honesty, honour, dependability and trustworthiness.
According to Page (2021) three key elements of integrity are:

1. Taking Responsibility: When an important project deadline is missed, a team leader with integrity takes responsibility for the oversight, addressing the issue and implementing changes to prevent future problems. However there seems to be an element of making excuses in the case study.
2. Supporting Co-workers: A co-worker with high integrity shows respect and support for their peers, offering assistance when needed and expressing gratitude for their contributions. This is clearly not happening in Smart Engineering as colleagues are not showing respect, gossiping behind backs, leaving females out of meetings a
3. Protecting Confidential Information: Employees with integrity respect the company's policies by safeguarding confidential information and not using it for personal gain. They were refrained from sharing secrets and confidential information with others within the team and management.
The lack of integrity is in evidence because there was no trust no honesty and no respect and no accountability within the team.
Everyone was affected because there was no communication within the team also bias behaviour taking behind each other’s backs, meeting not being run correctly leading to delays and deadlines being missed, which costs the company money and could lose future contracts and team members losing their jobs.
Integrity in the work place is important it creates an open and a positive work environment, respect and trust have great company culture, be able to speak freely team moral a must as communication is vital within a team to make sure that that everyone knows their roll, also acknowledge their mistakes ,making sure that management understand their members of the team and qualifications they bring to the company .

Integrity is the quality of being honest and having strong moral principles; moral uprightness or the state of being whole and undivided (Etessam, 2022), but the evidence from the case study would suggest a lack of honesty with some team members taking credit for others work and the clear bias would suggest a lack of moral principle. 
Whilst integrity in the workplace helps foster a positive and open work environment (Perry, 2022), it is clear from  the case study that a lack of integrity has led to a toxic environment where there is a lack of trust and honesty, and a lack of open communication.

[bookmark: _Toc157896703]Conclusion/ Summary / Recommendations ( as applicable)

In conclusion it is clear that there was no communication within the team and these  communication issues caused problems within the team, for example the whispering behind backs and this was made worse by nobody taking any action to stop what was happening.  

Dr Alice Parker has years of experience as does her wife but because the men don’t like to be told what to do, there is bias conflict between men and it is causing deadlines to be missed which costs the company money, possibility of losses for further contracts  and  loss of senior management,  important information being overlooked between the team as meeting would go ahead without all members being present.

Clearly the fact the two females had different work experiences to the male members of the team this has led to affinity bias within the team. Furthrmore there seems to be significant evidence of gender bias, although for some it is unclear whether this is conscious or unconscious bias.  What should have happened is that the company should have delivered training on unconscious bias, which included some equality and diversity training to raise awareness amongst their employees.

Key to the problems is the lack of accountability and integrity and no one is attempting to deal with the situation that has arisen to the point where Dr Alice Parker has made the decision to resign, however as the manager of the project she should have taken some accountability for the situation and used conflict management and effective communication to deal with the problems.

5. Development of own Professional Practice:


My plans are to continue to develop using my laptop also my time management and to continue to learn and develop my business and get my degree.
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