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Marketing is an essential part of business which helps to deal with different types of negative situations arises in organisation. This aim of this essay is to conduct extensive comparison of marketing strategies of both companies and current market positions. Further, it will highlight current marketing strategy and how they are positioned since Covid-19 in delivering marketing message. 

Marketing is an essential component of every business as it facilitates in targeting customers globally. Sheraton Hotels and Resorts is a global hotel chain and a subsidiary of Marriott International. It operates about 446 hotels globally in distinct countries like South America, Africa, North America and Asia. While on the other hand, Premier Inn is the largest hotel chain of UK which in turn can be seen from the fact that it operates over 800 hotels and has more than 72000 rooms. Both companies are different from one another as one operates in semi-luxury segment and other in fully luxury segment. As large number of companies are present in single industry which creates stiff competition due to their dominating strategies which is not positive for other companies. The rationale behind choosing these companies is to get better understanding of luxury and semi luxury hotels and along with their distinct marketing strategies and identify the different approaches used by the organisations.  

Marketing choices of both companies are different as at time of their establishment, they do not believe in marketing but due to rapid changing environment, it becomes necessary for both hospitality companies to opt marketing strategy. In early 2000, Hotel Sheraton stared promoting its products through TV commercials as that time it was only major option to reach wider range of audience. While, Hotel Premier Inn adopted bannering and newspaper commercials to reach targeted audience. The major difference in marketing approach of premier Inn now is they are promoting the products and services through the different websites and social media websites. While the Sheraton hotels have changed their marketing approach to personalised while targeting high income customers and professionals using the blogs and consumer responses on their website. In earlier stage, the price of rooms was quite high in case of Sheraton Hotel but it adopted competitive pricing approach to capture more customer. While on the other hand, Hotel Premier Inn adopted price skimming approach which only targets customer who wants luxury and lavish services. Both approaches of companies helped in gaining more customers and contributes a major part in gaining competitive edge. 


Current market position of company is strong as it offers it offers flexible pricing strategy and makes it affordable for upper middle class people. This makes company to stand out in target market and makes it unique to its customers. Due to its effective pricing strategy, it is able to attract customers and positions strong within market. It allows company to be dominant in market by intensive focus on customer satisfaction at an affordable price. On the other hand, due to super luxury and lavish services, Hotel Premier Inn become one of largest hotel chain in UK. It attracts premium customers who are willing to pay premium prices of hospitality service. Adding to this, the core aim of Hotel Premier Inn is to offer lavishing services and to make customer satisfied. Due to its unique, extraordinary services and largest hotel chain, company can able to set stronger position within market. Hotel Sheraton launched multi-channel marketing campaign which involves print media, TV commercial, YouTube videos and banner ads. This will help company in engaging with wider range of audience and makes it easier to accomplish marketing objectives (Gursoy, 2018). Traditional marketing strategies are quite expansive than modern marketing tools and also have limited conversion rate. While on the other hand, Hotel Premier Inn majorly focus on modern marketing such as search engine marketing, content marketing as well as social media marketing (Dolega, Rowe and Branagan, 2021). Company is highly active on social media marketing and communicates as well as takes feedback from its customers. Adding to this, social media marketing is cheaper and most effective marketing strategy used by Hotel premier Inn. With SEO, company track traffic and leads conversion as well as organic traffic on website. The major drawback of marketing strategy of Hotel Sheraton is that it widely promotes its services on traditional marketing channels and it is needs to opts digital technology such as heavily using of digital tools such as PPC, content marketing and Inbound marketing. With this, it can increase reach of audience and makes it easier to attract customers.  In context to Hotel Premier Inn, it segments customers who are having background from business families or to mid income families who are looking for budget accommodation. In segmentation, it targets people with age group of 24-60 years or mid income level families. Along with this, it also targets backpackers and travellers around the world. Hotel Premier Inn wants to be UK’s best budget hotel which serve quality services at an affordable price. While on the other hand, Hotel Sheraton segments its customers who travels for leisure and for business purpose. The targeted customers of company are vacationers, honeymooners or business executives. Company position itself as a best in class customer service and comfort. 

Green messaging is an effective way to communicate with customers regarding the environmental benefits. Several companies strive to aware its customers about the climate change so that they can use those resources that don't harm the environment. Since Premier Inn is one of the biggest hotel chain due to which it has a responsibility to take initiatives in order to safeguard the environment. This hotel chain values the importance of environment due to which it has made a commitment to cut down its carbon emission to 50 percent by the year 2025 and by 88 percent by the year 2050 (Pearsons, London and Ghauri,2014). This initiative will not only facilitate the company in safeguarding the environment but will alsohelp in establishing strong goodwill in the market because customer usually want to use offerings of those companies which values sustainability. Addition to this, it has also introduced a sustainability program named Force for Good in which it has pledged to eliminate the utilization of single use plastics from all its restaurants and hotels by the year 2025 (Premier Inn Is Removing All Unnecessary Single-Use Plastics From Their Hotels By 2025, 2022). Besides this, Sheraton Hotels also has it sustainability as well as loyalty program named Make a Green Choice. This program allows the guests of this hotel to reduce the environmental footprint. Guests can do this by foregoing full housekeeping for up to 3 days consecutively excluding the day of their check-outs. Moreover, they will get 5 dollar worth of food and beverage voucher or 250 to 500 points if they assist in reducing the utilization of chemicals, energy and water (Sheraton Grand Seattle Sustainability Initiatives, 2023). This indicates the green messaging and sustainability initiatives indirectly facilitates the company in protecting the environment, establishing good brand name and marketing their products or services. Furthermore, these hotel chains can further make more improvements in their sustainability efforts by utilizing the three pillar of sustainability namely economic viability, social equality and environmental protection. These pillar will assist these organizations in making an effective sustainable development (Song, B.D. and Ko, Y.D., 2017). 
Both the hotels have succeeded to position their brand in the market after the pandemic of Covid-19. Hospitality industry have seen a huge dip in the number of visitors after the Covid-19 and to maintain their positions in the market both the companies used their marketing strategies to communicate their message to consumers and influence them to travel and visit the hotels (Rowson, 2019). The Sheraton has increased their focus on cleanliness and hygiene and their marketing team has successfully transferred the same message to their consumers which results that the number of guests at hotel is now getting back to normal. The company have a loyal customer base which helped the marketing team to easily motivate consumers to travel and choose Sheraton. On the other hand, Premier Inn has launched their post pandemic campaign, the main aim of the campaign is to provide reassurance to consumers. Premier Inn identified post pandemic effects and made their marketing strategy according to the marker environment (Clow & Baack 2013), The cost of living issues is increasing and that why the company reduced their prices to attract more customers. The hotel has also made some changes like they added an app based check in and check out process to reduce human touch and they redesigned the eating spaces. To regain the trust of the customers the company specifically marketed the additional efforts that they made to reduce the human touch and make a safe and secure environment of their consumers. 

As due to crisis of Covid-19, company have donated million dollars in sustainability and in charity (Amatulli, Angelis and Stoppani, 2021). Through social media campaign, it encourages people to help in keeping surroundings clean and to make themselves a responsible citizen of company. In order to mitigate negative impact of company’s operation, it adopts electric vehicles to take guest from airport or to see off them. It replaced conventional vehicle to electric vehicle and this initiative become crucial part of marketing strategy of company. In addition to that, it will help in reducing carbon emission produced by conventional method. In case of Hotel Premier Inn, it was recommended that company should install solar panels which lowers down electricity cost as well as dependency on power grid. As company consumes huge electricity which increase operational cost and to lower down operational cost, solar panels are one which can solve this issue. Company also takes initiative to plant trees and encourage people to keep environment clean and green. Along with this, it should replace plastic with reusable material which can positively impact on company’s operation and improves brand equity. 

From this essay, it can be concluded that marketing has a vital role when it comes to enhancing the brand awareness of company. With effective marketing, company can improve brand image as well as captures new market by which productivity can be increased. Adding to this, Hotel Sheraton and Premier Inn are taken into account. One company deals in providing semi-luxury hospitality services and other in fully luxury services. Marketing strategy helps company in effective and efficient accomplishment of goals. The pricing strategy of both companies are different as one adopts flexible and competitive strategy and other premium strategy. Marketing strategy of both companies are different as one majorly focus on traditional marketing channels and other on modern channels. Companies also adopts sustainability in their marketing strategy by taking initiatives of electric vehicles and solar panels. 
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