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Executive summary
This respective report will be highlighting on different organizational motivation strategies such as payment hike, giving additional holidays, creating a good work environment and incorporating award and recognition to the best performing employees. It has been found that maintaining a good work culture can the best way in regards to employee motivation amongst all these respective strategies.  This is because a good work culture is associated with team work. It is also capable of boosting employee happiness. Thus the overall level of employee productivity can tend to get intensified. 
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[bookmark: _Toc98193435]1. Introduction
Organizational motivation can be referred to as the basic orientation of this given firm. It can be associated with supporting as well as boosting the pre-existing level of organizational productivity and creativity. This respective report will be pointing up different motivational strategies and their significance in motivating staff of any given organization. This can be inclusive of payment hikes, recognition, awarding and providing holidays. All these key elements can be considered to be some of the most effective motivational strategies that can be beneficial for any respective organization in the UK. Different suggestive strategies will also get recommended accordingly in the latter parts of this report. This can assist numerous organizations in the UK to motivate their organizational staff. Those way different organisational factors like productivity and creativity can be boosted despite maintaining a low attrition rate.   
[bookmark: _Toc98193436]2. Different ways of motivating staff 
[bookmark: _Toc98193437]Pay
Money can be considered to be an extremely crucial incentive to work motivation. It can also be referred to as a respective medium of exchange. According to the opinion of Esteve and Schuster (2019), money is the only thing that can enable these respective organizational employees to satisfy their individual needs, wants and desires. It is also likely to score as a scorecard that can be utilised to assess the value of any respective employee existing in this respective enterprise. It can be presumed that any organizational staffs are going to perform beyond potential due to being happy with a high amount of salary being earned. This respective individual earning a high salary is going to be more motivated compared to those earning a comparatively lower range of salary (Panait and Panait, 2018). This can also diminish the tendency of these respective employees to frequently look forward in terms of switching jobs which can be a win-win scenario for both these employees and the respective organizations in this nation.
It is human nature to possess this desire to earn more. Thus it can be expected that paying a higher range of salary can enable this respective firm to achieve all its respective sets of long term as well as short terms goals. This is because motivating staff will ultimately align organizational objectives with personal objectives. As per the words by Sweis et al. (2019), employees getting highly motivated by these organizations with a higher package are likely to do anything that can intensify the pre-existing level of organizational success factor. This is the reason behind the present concept of implementing pay-for-performance. It is an effective way to boost employee productivity due to the fact that staff performing good can get a chance to earn more salary. This is one of the best ways for these respective employees to get motivated and per4form better in order to earn that extra bit of salary (Cote, 2019). Thus it can be presumed that higher salary can have a great influence on the performance of these respective groups of staff which will be ultimately beneficial for the organizational administration. This is going to boost appreciation that can have a direct impact on motivating that respective individual in terms of pr4oviding a boosted performance. 
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Awarding is likely to play a key role in regards to motivating these respective organizational employees for their individual performance. Incentives, for example, can be a great award to those respective employees for their additional bit of effort that boosted a slump in the overall annual sales volume (Alajmi and Alasousi, 2018). It can be presumed that awarding can also lead to a jumpstart for the upcoming financial year. Consequently, it can also play a significant role to motivate these respective groups of organizational staff to promote a new line of products and services in order to gain the required competitive advantages. As per views of Afolabi et al. (2018), the process of recognizing and rewarding employees who tend to perform better can establish a strong relationship between the organization and these staff. These respective factors can also provide them with reasons to stick to this respective enterprise. It can be expected that this simple initiating for the side of these organizations can be beneficial because rewarding and recognition is likely to boost employee productivity by approximately 12 percent (Kersti, 2021). On top of that, recording is competent in terms of demonstrating respect along with an appreciation for their individual efforts behind organizational success.    
There can be a direct correlation between employee happiness and reward. This is because rewarding is likely to motivate a good organizational performer by approximately 86 percent. As per words by Cote (2019), approximately 70 percent of these organizational workers tend to get happy at work due to getting recognized by the organization. This boosts employee morale and also motivates these staff to become more productive, creating as well as dedicated towards their work. Additionally, rewarding and recognition is also likely to trust amongst these workers and organizations. This is because 90 percent of these organizational staff receiving some kind of reward from these organizations work harder to maintain or boost their performance for the sake of earning more recognition. An optimistic mentality gets generated towards these organizations as well. This creates stronger relationships between them and is also capable of spurring motivation.    
 
Figure 1: Relationship between employee recognition and performance
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Providing an extra holiday for celebrating can also be an effective way to boost employee morale. This is going to result in an enhanced level of employee motivation.  Organizational staff possessing higher morale is likely to contribute more effort to the organizational work team. Ultimately it plays an extremely vital role in regard to building a stronger relationship amongst everyone within the work team. As per the views of Kamphorst and Swank (2018), it can also boost the pre-existing level of productivity that will be beneficial for these respective firms. Thus, productive organizational work teams can be presumed to be responsible for boosting organization success in the forthcoming future ahead. 
Providing an extra holiday to these organizational employees gives them a chance to critically analyze all the probable challenges waiting for the organization in the near future. It also gives them a break from their monotonous work life. This is an effective way to change the mood of these respective groups of staff. According to the ideology of Aliekperova (2018), providing additional holidays makes these employees realise the fact that organizations are supportive towards them. It can be expected that taking a break can play an extremely significant role in terms of boosting the pre-existing level of employee concentration. This helps the staff to focus on their work because a calm and relaxed mind is always better at taking the right decisions. This is beneficial as more work can be taken care of within a short span of time.  
A newly developed set of organizational resolutions can get easily accepted by this respective organizational workforce after the additional holidays. This is because this respective employee is likely to work on the new resolution with a fresh set of mind after getting these additional holidays. As per the words of Kanat-Maymon et al. (2018), collaboration amongst these employees tends to get intensified after holidays. This enables them to tackle complicated projects with more efficiency. On top of that, receiving small and simple gifts from organizations is likely to boost employee morals as well. This is because it makes these respective groups of staff feel more connected with the organizations. This makes them get more committed to all the organizational work as well. Planning a pre-holiday organizational celebration also changes the mindset of these respective employees. All these factors boost the pre-existing level of productivity within them.  
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A good organizational work environment is the most important way to motivate all its staff. This is due to the fact that a poor work environment will not be as effective as a good one. On top of that, a poor work condition is likely to have a pessimistic impact on employee motivation. Thus it can be presumed that overall level of performance and wellbeing of these organizations along with their staff will get affected as well. This is the reason for maintaining a good and transparent work environment as it can motivate all the organizational employees. As per the words by Dragoș et al. (2019), possessing a good work culture can generate more productivity and a positive vibe to working more productively. Additionally, a good working environment is also likely to encourage new and improved ways to complete the respective sets of tasks.
The development of good organizational work culture is extremely essential regarding motivating organizational employees. As per the view by RAHAMAN et al. (2020), a good work environment is likely to have a strong impact on numerous factors such as enhanced interactions, well being of the employees and strong collaboration. It can also play a vital role in boosting organizational innovation. Thus, all these factors end up intensifying the pre-existing level of job satisfaction which ultimately hikes employee morale. A good work environment is also capable of influencing the behaviour of all these respective groups of staff. This is associated with showing appreciation to all these respective employees working hard for these organizations. Consequently, all these crucial factors end up motivating these organizational staff. 

Figure 2: Employee motivation strategies
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It can be concluded that a group of highly motivated organizational employees can be a valuable asset for any given organization in the UK. These prospective organizational staff can be competent in terms of delivering an extremely high value to these respective enterprises. Thi9s is likely to strengthen the overall business which will further lead to the generation of comparatively high revenue growth. Additionally, motivation can make this respective organizational workforce happy. It can be presumed that motivation is the best driving factor as it can make these productive groups of staff work harder. This will ultimately assist the respective organization to achieve all its organizational goals effectively.  Motivation can play a crucial part in retaining employees, attracting new prospective staff and improvising organizational productivity. It is expected that all the motivational strategies can be beneficial for any respective organizations in the UK to achieve all the competitive advantages.   
It can be recommended that incorporating a good work environment is the best way to motivate organizational employees amongst all the different types of employee motivation strategies discussed in the earlier chapter. This is because of the fact that a good work environment is capable of incorporating a growth-oriented mindset within the organization's workforce. As per the views of Stachowska and Czaplicka-Kozłowska (2019), this is the best way to introduced improved collaboration amongst them. Ultimately the pre-existing level of employee morale can get amplified that way. Furthermore, the concept of team-based work can be established through developing a good organizational work culture.
A good work environment is presumed to be better than any independent work environment because teamwork can boost productivity despite dividing any particular tasks into smaller manageable subtasks. As per Liu et al. (2020), it is going to provide a clear set of expectations amongst these organizations and their staff. This will lead to the formation and implementation of a caring atmosphere within these organizations that can tactfully avoid organizational conflicts.  Apart from all these respective factors, a productive atmosphere can get generated within the organization due to the good working environment. As a ramification, employees get motivated which ultimately will improve organizational productivity.
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