



The Point of Sale – a problem for the hybrid business

Introduction

Nowadays, the hybrid-business are very popular. One of this hybrid-business is the gourmet restaurant-stores. A gourmet restaurant-store is actually a store where the clients can find very high quality products, rare products, special products, but where the customers can as well take a sit and enjoy that products there. Same examples of this kind of business can be an Italian restaurant-store gourmet where their products are from specific regions from Italy. Everybody know about parmesan cheese and prosciutto, but very few of know that this products are very difficult to produce. In fact the parmesan cheese can be made just in a region of Italy, if somebody make same product in other part of Italy or world that is not parmesan cheese, doesn’t matter if the taste is similar. Prosciutto is a typical Italian ham, nothing special for now, but to become a high quality prosciutto, it should been kept in a special dryer for at least 9 months and the best ones up to 2 years. Then, this business try to sell best quality of those products and, as well, to serve them in different kind, as a sandwich or a starter or even a main.





















Main Body

I decided to do a research about this topic because I was working in a restaurant-store gourmet for two years. During my work experience I saw more than one difficulties. Being a store and a restaurant in same time, we always had problems with the stock and managing the store and restaurant in same time. All the products ordered was stored in the basement and part of them was displayed in the fridge or shelves and every time when we need to serve them in the restaurant we needed to take from the shelves. During all this time was impossible for us to find a point of sale to meet our requirements. Most of them was designed for restaurants. The biggest problem of them was that was impossible to maintain the stock update. For example we had many types of cheeses. The cheese came in cheese wheels. Those were cut in half’s, quarters or triangles. The costumers could buy the cheese in triangles or quarters, even whole wheel and we charged it by weight, but we as well cut that triangles in slices and sold them in sandwiches or plates of cheese. We didn’t find any software that can meet this requirements and for this reason the company used an old cash register (see fig.1). On that machines the numbers were associate with products and we had a very long list with the product name and his code. You can imagine how long time we spent for long orders. Another problem on this cash register was that all task were manually, if somebody want to pay by card, we must to type the price manually in the card machine. With this cash register was impossible to analyse the data. 

Fig.1 – Old cash register

	As you can see, there was too many problems caused because of proper point of sale was missing. So, I decide to do a research where my objectives are firstly to find if the above issues are experienced in all restaurant-stores gourmet and secondly to find a software solution for them.
	For this research I decided that is better to use quantitative methods, because the best way to find if the business experience issues, or not, is to meet the owners and the staff and ask them a set of open questions where the respondents invent their own reply. The following questions will be addressed to my respondents:
· Do you experienced issues in your business, if yes, what is what kind? – This question will help me to understand how many issues they face and what kind of issues.
· What are the most common problems which you face? – This question will help me to understand which the main problem in their company is.
· What software do you use as a point of sale? – This question will help me to find how many business are using a software or a cash register and if they use a software to study that software if this fulfil with the requirements of this kind of business 
· How do you sell your products? – This question will help me to find how they are selling the products (just in the store, if they use an online store, if they make deliveries, etc.)
· How do you take the orders? – This question will help me to find if they are using paper base to take the orders or a new technology, as a table or a mobile phone.
· Do you use feedback system? How? -  This question will help me to understand how they know if the costumers are enjoying or not the visit in the store.
· Do you analyse the data? How? – This questions will help me to understand if they analyse the data or not and how. Analysing the data will help them to know that every year in a period of time they sell more products and to have all the products on stock, or that one of the employee is selling more product than another one, etc. 

I think that if I want to find honest answers, the best way is to have a small list of questions and don’t spent too much time of my respondents. 
The next step is to find at least three of this business available to answer my questions. I already have three possible targets: “Lina Store Restaurant”, “Mimi’s Deli” and “GReat”. “Lina Store Restaurant” – is an Italian restaurant-store where they have a lot of products to sell, but as well they cook them and serve as a meal. “Mimi’s Deli” is a similar Italian restaurant-store gourmet which sell high quality products and cook them. “GReat” is a Greek restaurant where they sell traditional food, but they have a second branch next to the restaurant which is a store where they are selling high quality Greek products, they share same database because they cook same products which are selling in the store.  
For a better understanding of those business, the customer’s opinions are very important. So, instead of creating a survey, I preferred to take a look on the reviews website on those restaurant-stores and because I am looking for problems I will start to sort the feedbacks from the worst one to the best one. I prefer to see when the customers was unhappy and why.
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Fig. 2 – Bad feedback for Mimi’s Deli on Google Maps
As you can see in Fig.2, one of their costumers has unhappy because they charged her two different prices for same product. That means is a problem in their point of sale system or they are using an old cash register as point of sale and they must to do all the task manually, inclusive remember all the prices. 
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Fig.3 – 1 star feedback for GReat on Google Maps
As you can see in Fig.3, one of the GReat customer was unhappy because was some problem with the order, the client receive a food which he didn’t ordered. Another evidence that they don’t use a proper software and is very easy to make mistakes.
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Fig.4 – 3 star feedback for Lina Store on Google Maps
In Fig.4 is a 3 stars feedback for Lina Store. The costumer complain about the waiter forgot bring drinks and dishes. There was a problem with the order, if they do manually was possible to lose part of order, or if they use a software, this one didn’t work adequate. 
	After I talked with the owners and employees of the business and after my feedback investigation, I need to put all the information together and analyse it. Because I expect to investigate between 10 and 15 people and because my questioner is not too large, I have enough time to analyse every data. I will try to highlight the common errors in their answers. Then, in my feedback investigation, I planned to read all the feedbacks with 4 stars or lower, because if the rating is not perfect that means that there is a problem. Same as above, I will highlight the common problems. After I got all the problems I will try to develop a software which will comply with the restaurant and store require and which will be able to avoid all the problems existing. 
	As one of my objective is to develop a software, I must to find which tools are adequate to use. So, firstly I need to design my software. Because we live in the technology era I must to find adequate and modern futures for my software. Like any proper software in the world, my one will have a database as well. Then, the fastest way to introduce products or any other information in the system is to use a touch screen monitor or a tablet. To take the orders of the restaurant customers I will choose an electronic solution, instead of the paper one. Because is much faster (you don’t need to spend time on writing, just ticking, then you don’t spend time on deliver the paper to the bar or kitchen, or both sometimes) and is much easier to access and analyse the data if you have stored in a database than in the paper pile. Lastly I would like to develop a web-site where the business will sell their products. All the business are looking for customers, being a restaurant-store they have a physically address and there are limited of clients. Let’s say that the restaurant-store is in London, the Manchester people will not have access to the business products, only if they travel more than 400 miles. So, with a web-site, the business can sell their products everywhere in United Kingdom and even in closes place to Europe, such as France, Germany, Spain, etc., where the delivery will late one or two days. So to develop all those things I must to find the right tools. 
	For database I know that the best software are MySQL and Oracle. Because I must to connect the till database with the order gadgets one and with the website I must to find which of those software comply with my requirements. For this I will read the following books: DUBOIS, Paul; FOREWORD BY-WIDENIUS, Michael. MySQL and KYTE, Thomas; KUHN, Darl. Expert Oracle database architecture.
	For the till and the mobiles order gadgets I prefer to two gadgets with same operation system. For the till the tables represent a chipper solution and will help me for the mobile gadgets orders. For example I can use iPad for tills and iPhones to take the orders (or a Samsung equivalent). For a reasonable choose I must read same book about the both companies to find which one can comply with my requirements. 
	For the web-site I will use HTML, CSS, JavaScript and PHP. With HTML, CSS and JavaScript I have unlimited option for design and PHP will help me with the accounts profiles and database. 
	As you can see in the below figure (Fig.5), I plan my project as follow: The project will extend for 17 months, starting in August in 2019 and finishing in December 2020. During all this period I will do research to help me to find the best solution. I will present part of the research in August/September 2019. Then, between January and September 2020 I plan to develop all the software required, in October 2020 I will offer for free the software to different companies to test it. In November 2020 I will analyse the problems and try to solve them. The final product must be complete by December 2020. 
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Fig.5 – Gantt chart of my project 


Conclusion
In conclusion, for this research I try to find a gap between the existing software and the businesses and provide a better solution for them. For this I need to read many books and articles which will help me to understand better the problem. As well I must to respect the plan to deliver the product on time. 
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Extremely bad service! We were six people and we had to
wait about an hour for our order to arrive, it didn't even arrive
at the same time and there weren't even many customers in
the restaurant at that moment! Moreover, they messed up my
order, and gave me something completely different. Totally
unprofessional! | had been there before and | can say that
their service is always slow, but today was a disappointment!
| was really upset! | will never go back there. | don't have time
and money to waste on people that clearly don't give a damn
about their costumers.
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Good food, service was lacking. Forgot our drinks and a
couple of dishes, however did offer to compensate with
complimentary drinks outside but kindly declined. Goinas a
‘walk in’ for bar service as that looks great, but take a miss on
the downstairs as too busy for staff to handle.
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* acum un an

If I could leave O stars | would. | asked for a vegan ciabatta
which was served to me on a wrap. | was charged £7.45
when | have been charged £5.95 for the same thing
previously. | asked what the price difference was for, but
didn't get a reasonable answer. | think the bald was riled up
because | heard him shout "GET OUT" to a customer minutes
earlier. | work around the corner and | won't be going back.




