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Change is represented by transformation (Nightingale, Gonda and Eriksen, 2021). In an organization, change can mean various things, from internal procedures, to creating a new department (Nightingale, Gonda and Eriksen, 2021). Some specialists also see change to be similar with innovation (Coelli, Moxnes and Ulltveit-Moe, 2020). However, on the other hand, other are convinced that change can be both positive and negative and should not be looked at it only from innovation perspectives (Kieran, MacMahon and MacCurtain, 2021). 
This paperwork is looking to analyse how the change has been implemented at Disney for the Disney Plus streaming platform. The starting point of the paper will be to introduce the Disney company and to identify the reason for which Disney Plus has been created. This will be done with the help of the SWOT and PESTLE Analysis, which will show what were the most significant factors that encouraged the change. To continue, it will be evaluated if Disney has used a change model to help the company implement the new streaming platform. Within this part, the benefits of using a change model will also be discussed. Following this idea, the paperwork will look into Disney’s leadership and will identify whether the leaders have been part of the change and if they discovered complex challenges in creating and implementing Disney Plus. Moreover, the culture of Disney will also be analysed using a culture model to determine if Disney Plus has been based of the customer and if the customer had any impact on Disney Plus. Finally, the change agents will be analysed to check if Disney had help or not and analyse both situations. Finally, after relevant conclusions, a Personal Development Plan will be created which will contain all the recommendations for Disney. 
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Disney is a 100-year company which was founded in 1923 by Walt Disney and his brother (Chen, 2022). The company started with cartoons, introducing to the world characters that are still loved and recognised by the public such as Mickey Mouse (Chen, 2022). The organisation also started to introduce live-action movies, and its expansion was happening very fast and surprising (Chen, 2022). Disney has been in continuing ascension since the organisation’s formation, and it started to quickly expand into having amusement parks, cruises, hotels, as well as merch sold over the world, while its main source of income still remained the classic movies and characters that are part of everyone’s childhood (Chen, 2022).  
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The major change that happened at Disney has been the creation of the streaming platform Disney Plus (Soares et al., 2022).  Disney Plus is a subscription based streaming platform that allows viewers to have access to all the known Disney animations and movies, as well as all the content created by the brands that are under Disney’s umbrella such as Marvel, Lucas Film, 21st Century Fox and Pixar (Disney, 2023). The viewers can choose to pay a monthly or a yearly subscription and will have access not only to the already present content, but also to everything else that Disney will put under its streaming platform (Disney, 2023). 
SWOT ANALYSIS DISNEY
Strengths
Disney has a very large cashflow following all the sides of the business (Zhang, 2022). Given this, Disney affords to invest in new opportunities (Zhang, 2022). Disney also has a high brand value which makes it to be recognisable by everyone (Zhang, 2022). At the same time, Disney has an extensive portfolio of successful side-businesses apart from the one that made the company successful – the Film industry (Zhang, 2022). Moreover, in the Film Industry, Disney acquired other studios such as Lucas Film or 21st Century Fox (Kaur and Poojari, 2021). 
Weaknesses
Even though overall, Disney is considered to be successful, there are also part of Disney less successful. For example, Disney reported a significant loss as consequence of poor financial decisions when the company did not purchase 21st Century Fox on time and the price grew with over $20billion (Ahmed et al., 2022). 
Opportunities
One of the biggest opportunities of Disney has been the streaming platforms (Mulla, 2022). This could give the company a chance to enter a new market (Mulla, 2022) and has all the potential of being successful since Disney has not only original movies and series, but it also has Lucas Film, which is responsible for Star Wars, has Marvel which is a giant comic-book series turned movies and TV series and it also has Pixar, which is known for their impressive animations (Kaur and Poojari, 2021). Moreover, Disney can also expand their business all over the world, including stores, as well as parks and resorts (Vodičková, 2023). 
Threats
A major threat for Disney is represented by the disappearance of DVD’s (Isbister, 2018) and limited screen times in the cinemas (Richards and Pacella, 2022). This negatively impacts Disney because their exposure is lower, and the company is losing money (Richards and Pacella, 2022). This was especially the case during the pandemic, when people were in lockdown and were unable to go to the cinema (Richards and Pacella, 2022). 
PESTLE ANALYSIS
Political Factors
The major implication of Disney in American politics has stirred a lot of controversies (Barnes, 2022). The fact that Disney publicly opposed to the LGBTQ rights act in America has made customers to lose respect for Disney and the company was almost being cancelled (Barnes, 2022). 
Economic Factors
Following all the backlash received by Disney for involving in politics (Barnes, 2022), the government of Florida had to step in and removed the tax benefits that Disney was used to (Abad-Santos, 2022). This means that Disney is now paying taxes at the level as it should have been paying taxes, which negatively impacted the organisation’s budget (Abad-Santos, 2022). 
Social Factors
There are a lot of social challenges that Disney has faced. Firstly, there were mainly two ways of watching Disney movies or series – through DVD players (Isbister, 2018) or at Cinema, but for a limited amount of time (Richards and Pacella, 2022). People have started to slowly ditch the DVD player and stopped purchasing DVD’s (Isbister, 2018). At the same time, going to the cinema could be pretty expensive, taking into consideration the fact that Disney is releasing a significant number of movies in a year (Richards and Pacella, 2022). In the middle of all these changes, the pandemic also happened, and people had to stay inside, and their main source of entertainment were represented by streaming platforms (Mulla, 2022). This means that, during the beginning of the pandemic, Disney lost all contact with its customer, since the cinema was not working anymore, as well as all the other Disney entertainment venues (Havard et al., 2022). 
Technological Factors
The main technological factors that impacted Disney was the growth of subscription-based streaming platform (Mulla, 2022). There are new platforms from different providers where people can join for a fee and watch a series of movies or series unlimited (Mulla, 2022). 
Legal Factors
Disney has been affected by multiple lawsuits along the years for various reasons such as poor working conditions, prices (Abad-Santos, 2022). Most recently, Disney has been sued for practicing discrimination at the workplace as a repose to the company’s opposition to recognise the gay rights (Abad-Santos, 2022). 
Environmental Factors
Disney is an only advocate for sustainability, and it has continued to implement sustainable solutions (The Walt Disney Company, 2022). For example, Disney has managed to reduce the emissions, conserve the water, and reduce the waste (The Walt Disney Company, 2022).

Based on the SWOT and PESTLE Analysis, the reason for which Disney came up with the streaming platform Disney Plus was the social factor of PESTLE. The fact that the company during lockdown not only lost contact with the contact with the customers, but they have also lost a huge part of their revenue (Havard et al., 2022), the Disney Plus platform came as a solution to keep a closer relationship with the target market. Disney Plus became available in 2020, in the middle of the global pandemic, and many people decided to join either for themselves, or for their children (Disney, 2023). 
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A change model is a framework used by organisations that want to go through a significant change (Endrejat and Burnes, 2022). The main purpose of the change frameworks is that helps the companies plan the change and to take time to process the change and to ensure that this has been successful (Endrejat and Burnes, 2022). These models are used to make the transition smoother from a state to another, where the change might be positive or negative (Endrejat and Burnes, 2022). Studies have shown that companies that do not engage with a change model are more likely to have a hard time implementing and processing the change, and often the change can create chaos if it is not controlled (Endrejat and Burnes, 2022). 
A change model widely used is the Lewin’s Unfreeze, Change, Freeze model (Endrejat and Burnes, 2022). As its name, this model is built on three main parts that company should go through when trying to make a change. Firstly, there is the Unfreeze part, where organisations should look into the reasons for change, analyse it very well and decide on a plan that will be taken to ensure that the change has been successfully implemented (Endrejat and Burnes, 2022). Secondly, the is the Change part of the model where organisation should take all the necessary steps to implement the change and present it to the world (Endrejat and Burnes, 2022). Lastly, there is the Freeze part, where companies are making the change to be part of the new process and not be treated as a change anymore (Endrejat and Burnes, 2022). This is arguably the part that lasts longer because there is a need for time so that employees can accommodate with the change and learn the new information about the change (Endrejat and Burnes, 2022). While this change models presents the ideal way to implement a change and makes the transition smoother from implementing the change, specialists have argued that this model lacks one major aspect (Endrejat and Burnes, 2022). The specialists consider that the Lewin’s model is not taking into consideration any challenges that are normal to happen when organisations are dealing with the change, therefore they deem the model as incomplete (Endrejat and Burnes, 2022). 
Disney also applied the Lewin’s model in implementing the Disney Plus streaming platform. In the Unfreeze stage, Disney was very affected by the COVID-19 and the company was aware that a change was necessary so that the relationship between the organisation and the customer to remain strong (Havard et al., 2022). Disney conducted market research and saw a rise in different streaming platforms from other companies such as Netflix and Amazon (Vodičková, 2023), and noticed how well those streaming platforms were doing during the pandemic (Vodičková, 2023). The streaming platforms in the pandemic were among the very short list of companies that actually saw a growth in that period of time (Vodičková, 2023). Given this, Disney decided that they can also implement a streaming platform to gather 100 years of content and make it available to its public (Havard et al., 2022). Therefore, Disney, which also had to switch to remote working, started to develop this and put all the efforts of getting it ready on time (Havard et al., 2022). Through the Change phase, Disney has started to promote the streaming platform and penetrated the market by offering very competitive prices compared to the other streaming platforms available at the time (Darmawan, Rachmawati and Hendayani, 2021). Disney Plus beat the subscriber expectation and the platform was a huge success (Darmawan, Rachmawati and Hendayani, 2021). Through the Freeze phase, more customers started to subscribe to Disney, and the company has seen a growth in subscriptions with 85% in only one year of being available (Nunan, 2020). Disney is now considered to be the best decision that Disney could have made, bringing in significant revenue, as well as making customers all over the world happy that they could have access to well-loved content (Nunan, 2020). 
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No change can ever be implemented without a person that can coordinate it all (Wijayati et al., 2022). Usually, there is a leader assigned to be in charge with the change and ensuring that people know what they have to do, and how to overcome obstacles (Wijayati et al., 2022). A leader does not only refer to the founder of CEO of the company, but it can also be a lower-level manager or team leader (Wijayati et al., 2022). At the same time, leadership can be made by multiple persons, is not necessary that all the change to be handles by only one person (Wijayati et al., 2022). 
At Disney, leadership has been really important to implement Disney Plus (Wingard, 2019). Therefore, Disney has split the work into smaller teams, each conducted by a team-leader that could motivate the people to do the work and help them when they had issues (Wingard, 2019). At the same time, the team leaders had a manager as well, which took care so that the teams were making progress at the same time (Wingard, 2019). The biggest challenge in implementing the change was that the teams had to move to being fully remote during the pandemic (Wingard, 2019). This made communication to be harder in a time where the workers were also adjusting at making everything work remote (Wingard, 2019). But even so, the leadership has managed to keep the people focused on developing Disney Plus, because no issue have been reported when Disney Plus because available (Wingard, 2019). 
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The culture of an organisation is representative for the DNA of the organisation, and it is usually included in all the actions that an organisation is making (Rashid, Sambasivan and Rahman, 2004). However, there could be multiple types of culture, which is based on the type of leader that the company has, or the main set of rules and procedures that must be acknowledged by every member of the organisation (Rashid, Sambasivan and Rahman, 2004). Continuing on this idea, Handy identified in 2020 that there are four major types of organisational culture, each relating to a Greek God. Handy explained that the first identified type of culture is the Club Culture, where the leader is part of every action and has made a team formed with people who share the same ideas and values as the leader. This is also known as Zeus Culture. Handy also went further and identified a second type of culture which is known as Role Culture or Apollo’s Culture. This refers to the organisations in which every employee has a crucial part in making things work inside the organisations, and where stability is very much valued. The third type of culture identified by Handy is the Task Culture or Athena Culture and this is represented by excellent employees that are often specialised in a specific domain and are mainly focused on finding proper solutions to issues. Finally, the fourth culture identified by Handy is the Existentialist or Dionysus Culture which puts the focus on the employees as the most valuable part of the company and their growth. 
Disney’s culture is mainly focused on the employees (He and Hao, 2022). The company is known for having developing trainings and school for the staff, as well as multiple benefits for working with Disney so that the staff can be appreciated and valued (He and Hao, 2022). According to Handy’s description of each culture, Disney fits the best into the Existentialists or Dionysus type of Culture. Because the employees are appreciated and valued, they tend to have a higher productivity (He and Hao, 2022). This has been essential for making the Disney Plus platform (He and Hao, 2022). Disney has put all the effort into making the employees comfortable enough to work during a global pandemic, and to create another magic with the Disney Plus streaming platform (Wingard, 2019). The employees were very well financially awarded, and they were constantly communicating with their leaders (Wingard, 2019). As expected, this helped Disney to create Disney Plus and to have an overwhelming success (Wingard, 2019). 
Therefore, it can be argued that the culture of Disney is what made possible the Disney Plus platform. 
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The change agents are considered to be present in any type of change (Wickens and Parker, 2022). The challenge is to recognise them and to transform their opinion to be advocated for the change and not resistors (Wickens and Parker, 2022). There are four main categories of change agents (Wickens and Parker, 2022). The first one and the most favourable for the change is represented by the advocates – there are the people that agree with the fact that the change will have positive outcomes for the business (Wickens and Parker, 2022). The second type is incubator, which is represented by the persons who need to settle on the idea of change and to analyse before forming an opinion (Wickens and Parker, 2022). Thirdly, the change agent known as apathetic is simply ignoring the change and does not participate in any way to it or form any opinion (Wickens and Parker, 2022). Lastly, the challenging change agent is the resistor, which openly opposed to the change and believe that this will only have negative consequences (Wickens and Parker, 2022). 
In Disney Plus case, there is not direct information available about the change agents. However, when looking at how important were the employees for making this streaming platform happening (Wingard, 2019)., is it clear that they were advocated or at least incubators. Also, when looking for customer opinions, the overwhelming majority said that this change has been incredibly efficient and good for them during a difficult time (Wingard, 2019). Therefore, it can be agreed that the change agents for Disney Plus were mainly advocates, since there is no other evidence to show that there have been challenging resistors to this change. 
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Disney went through a transition period when the company decided to implement the Disney Plus Change. Being mainly driven by the social factor of PESTLE Analysis, Disney worked very hard in a very short period of time to ensure that Disney Plus will be available to its customers. The company showed that it has been implementing the Lewin’s Change Model successfully. Moreover, Leadership at Disney was an essential step in implementing the change, especially during a time where employees had to work remote, and the communication was challenging. Because Disney adopts an Existentialist Culture, the employees are treated very well and feel appreciated, which in return is making them be more productive. In the context of change, employees have worked really hard in a short period of time to create Disney Plus and to make it available worldwide. It was an extraordinary effort that in other type of cultures maybe it could not have happened. Finally, as literature on change agents was limited, it could have only been assumed based on how Disney implemented the change that the majority of employees and customers were advocated for the change. 
In conclusion, Disney is a company that showed how to successfully implement a change during a difficult and stressful period. However, the change has been integrated into Disney company very smoothly and it is now a recognised part of Disney because it allows the company to be closed to its customers. 
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	Measures-What action will be undertaken to resolve/improve
	Priority
High/Medium/Low
	Support & Development-
External/Internal
	Review dates
	Other comments- Eg. Was this a planning or implementation stage failure

	Inclusion and transparency over Change Agents at Disney
	Take constant feedback from employees and organise the answers in a certain type of Change Agents so that further information is available
	Medium
	Support from employees to honestly answer all the questions to show what type of change agents are they and support from the leaders to facilitate an honest communication where employees could be sincere
	When next change will be decided
	This part is part of both planning and implementation stage and it is important to recognise the people that support the change as they can be used to work on the change while resistors will become challenges and it will be difficult to transform them in advocates.

	Leaders to be educated in making financial decisions 
	Training classes or financial advisors
	Medium
	Support from financial advisors to ensure that leaders will not continue to make mistakes that will cost them money that could be used to implement new changes
	Every quarter, based on the company’s results
	This is a both planning and implementation issues, as leaders might not be as prepared to ensure that they are taking the correct business decisions that will make the company grow. 
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