





HOUSEKEEPING TEAM MEMBER DEVELOPMENT PLAN


Executive summary
This study is developed according to the training module by the hotel trinity for their new housekeeping staff. A proper training development plan is developed for their new team members. All the team members are subjected to an 8-week long training programme with differential agendas. This training is aimed and documented to increase the personal skills of all the team members reliably. Additionally, risk training is also given to the members so that they can pursue all types of work-related hazards. The strategy of the branding for hotel trinity is to deliver quality services with innovation. Lastly, a brief conclusion is given in this context of the study to understand the overall outcomes. 
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A welcome introduction for the new team members 
Housekeeping activities are composed with a number of different tasks like floor cleaning, room decoration, communication skill development, interpersonal skill development, health and safety maintenance and many more. All the new team members are welcome in the housekeeping training program arranged by the management of Hotel Trinity to increase their expertise reliably. Moreover, all the individuals are also needed to enhance their skills with effective training modules so that the overall reputation of the brand can be effectively maintained. In this study prospects' descriptions are given according to different skills that are given during the training programme and all of them are associated according to the job roles of the new members. 
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A timetable of training activities for the 8 weeks 
	Weeks
	Training tasks 
	Aim of the training
	Subjects covered
	Details  
	Methods used on teaching  

	Week 1
	Introduction to housekeeping services 
	The aim is to understand the basic duties of housekeeping in hotel Trinity
	1. Room service (Monday and Tuesday)
2. Hygiene maintenance (Wednesday)
3. Food serving (Wednesday)
4. Washing and cleanliness (Thursday)
5. Staff behavior (Friday)
	Providing training regarding all sorts of housekeeping activities is reliable and highly required and such important tasks for housekeeping are vacuuming, sweeping, emptying trash cans, cleaning, and dusting 
	Visual representation with pictures and videos, information sheets and live demonstration in class 

	Week 2
	Creativity in room decoration  
	The aim is to provide training on decorating the rooms in different creative ways
	1. Bed making (Monday 
2. Room interior decoration (Tuesday and Wednesday)
3. Washing and ironing clothes (Wednesday)
4. Washroom interior decoration (Thursday)
5. Carpet cleaning and Flower Arrangements (Friday)
	Room preparation in a professional way is highly related as a part of effective housekeeping activities and it can help in increasing the hard skill for housekeeping 
	Visual representation with pictures and videos on creative room decoration demonstrated during the class

	Week 3
	Cleaning programme
	The aim of this training is to develop knowledge on the ways to keep the premises of the hotels clean
	1.Dusting (Monday)
2. Mopping (Tuesday)
3. Mirror and windows cleaning (Wednesday)
4.Bathroom cleaning (Thursday)
5.Vacuuming Floors and Furniture (Friday)
	Cleaning, mopping, and dusting are the main approaches for the curriculum of this week 
	Audio-visual representation with pictures and videos developed and demonstrated during the course 

	Week 4
	Customer dealing 
	The aim of this training is to develop different strategies for dealing different types of customers
	1.Listening to customers (Monday)
2. Problem solving (Tuesday)
3. Providing comfortable atmosphere (Wednesday) 
4.Increasing attentiveness (Thursday)
5. Development in behavioral perspective (Friday)
	All the housekeeping staff are required to acquire effective customer dealing skills so that they can deal with different types of customers 
	With the help of the hierarchical managers and also by taking notes provided by the lecturers

	Week 5
	Communicational skill enhancement 
	The aim is to enhance the communication skill of the staff for effective communication with the clients and administrative.
	1.Proper communication techniques (Monday)
2. Conflict management (Tuesday)
3. Fluency in diverse language (Wednesday) 
4. Assertiveness (Thursday)
5. Improvement in body language and attitude (Friday)
	Communication skill enhancement is the main agenda of this week's curriculum and it can increase the ability to deal with different clients 
	With the help of module-based communication and speech therapy 

	Week 6
	Time management skill development 
	The aim is to develop proper time management skills among the staff so that they do not miss any deadline.
	1.Ability to set goals (Monday)
2. Importance of having proper focus (Tuesday)
3. Organising different activities as per urgency (Wednesday)
4. Avoid multitasking (Thursday)
5.Meeting deadlines (Friday)
	Time management is one of the most important skills and this skill development is helpful to complete all sorts of tasks within the time 
	With time-based google form assessments 

	Week 7
	Training to make aware of health and safety 
	The aim is to provide training to employees so that they can maintain their personal health as well as the health of the customers.
	1. Maintain personal hygiene (Monday)
2.Machinery and Equipment Safety (Tuesday)
3.Electrical Safety (Wednesday)
4.Fire Safety (Thursday) 
5.Hazard Communication (Friday)
	Being aware of health and safety is highly required to maintain hygiene at the hotel premises and it is the main agenda of this week's curriculum 
	Charts and visual representations by experts developed during the class

	Week 8
	Interpersonal skill development for giving valuable services 
	The aim is to provide training to employees so that they can provide proper services to guests and clients by following proper values, morality and ethics.
	1. Developing social values (Monday)
2. Soft skill development (Tuesday) 
3.Building authentic relationship with management and clients (Wednesday)
4. Leading with emotional intelligence (Thursday) 
5.Decision making (Friday)
	Common interpersonal skill development needed to be developed by the house keeping staff and training regarding interpersonal skill development is a part of this week's curriculum 
	Housekeeping operating manuals and documents and technical coaching materials 


Table 1: Training activities for housekeeping
(Source: Influenced by Polo and tweed, 2022)
All of these skill development procedures are effective in increasing the housekeeping abilities of all individuals. 
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A clear description of the training activities  
Training to provide housekeeping services 
Effective training for developing basic housekeeping services is the main agenda of this entire training programme. As stated by Desanlis et al. (2020), training and assessment for enhancing effective skills is the main considerable approach to this agenda reliably. With this training, all the newly-come housekeepers would become able to deliver successful performance as per their total job requirements. The most impactful housekeeping hard skills in this context are vacuuming, sweeping, emptying trash cans, cleaning, and dusting. 
Room preparation for guests 
Basic hygiene maintenance is the main approach that is required to prepare rooms for guests. As per the thinking by Frolic et al. (2022), the main attempt at quality housekeeping services is determined by the condition of the rooms for the guests. In this training module of the second week required tasks to prepare quality rooms are given to all the new members in order to increase their overall service quality. 
Cleaning 
As per the curriculum of the third week of training, the basic idea of the cleaning practices will be given to all the new members. Audio-visual representation with pictures and videos has been used as a resource. This training can also provide knowledge regarding basic hygiene at the hotel premises. 
Customer dealing 
Housekeeping staff is required to pursue effective customer dealing skills as many customers with different behavioural perspectives regularly visit the hotel premises. As stated by Frolic et al. (2022), the entire work of housekeeping is strictly based on the acceptance as well as approval of the clients to ensure total satisfaction. The curriculum of week 4 is set to nourish the basic customer dealing for the clients with effective training by the managers. 
Communication skill development 
Communication skill development is the basic agenda of the week 5 training reliably. As stated by Spano-Szek et al. (2019), basic communication is highly required to enhance the total housekeeping services for the clients. Without fundamental communication, housekeepers might not be able to understand the needs of the customers. 
Time management skill development 
Basic time management skill is the main curriculum for week 6 and effective time management skill is required to complete all the housekeeping tasks on time. 
Health and safety-related training 
Health and safety-related training is the main agenda of the 7th-week training and it can increase the overall efficiency of the housekeepers to maintain basic hygiene and a healthy workplace at the hotel premises. 
Training to develop interpersonal skills 
The main agenda for the 8th week of training is oriented to deliver effective housekeeping tasks by increasing the total interpersonal skill development of the new members. As stated by Gondalia et al. (2020), common and quality interpersonal skill development is significantly required to be developed by all the housekeeping members to enhance the quality of the job.  
[bookmark: _Toc119311329]Safety training such as fire safety, COSHH, health, and safety
Safety training is another major approach to maintaining a safe atmosphere within the work premises and this training can be helpful in increasing fundamental awareness among the staff members. 
Fire safety 
Fire training is given within the safety training practices and this training device the preventive measures in any disaster circumstances reliably. As stated by Mills et al. (2019), different practices are subjectively related in this approach and it helps in reducing fire exposure related risk. 
COSHH 
COSHH policy and regulation are important as its main purpose is to minimise the risks related to workplace hazards. As stated by Rácz and Bogács (2019), COSHH training effectively makes people aware of the harmful substances at the work premises and also reduces total exposure. 
Health and safety training 
Health and safety training is given to the new staff of the hotel trinity. As stated by Rao et al. (2018), health and safety-related training is important as it enables a healthy as well as a safe environment for both the guests and the workers as well. 
Appropriate branding and logos for hotel trinity 
Quality services and innovative technologies are the major considerable approach for hotel trinity and this company is also aiming to deliver quality services with all sorts of basic amenities to their clients (Trinityhotelgroups.com, 2022). Moreover, they are also aiming to deliver consistent services to their guests so that they can fulfill all the expectations sought by their guests in any situation. 
[bookmark: _Toc119311330]Conclusion 
Thus, this module of learning briefly discusses the effective skills required for fulfilling the quality service requirements at the hotel trinity premises. A brief discussion regarding the housekeeping training programme is described in this study. This training is effective in increasing the basic housekeeping skills among the people from the hotel trinity. Moreover, safety-related training is also required to be given to all the staff so that all the criteria for a healthy workplace can be maintained. It can be concluded that effective skill development among new members is important in increasing the quality approach of the services at the hotel trinity. 
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