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Introduction 
This research looks at how managing a global team is impacted by ethical leadership, diversity, inclusion, culture, understanding other cultures, cognitive bias, and law. Understanding the abilities needed to successfully negotiate the complexity of managing an international group, whether in a remote or physical context, is vital for business management students. Recognising the value of sustainable practises, effective resource management, and taking actions' long-term effects into consideration are all components of responsible stewardship. Inspiring creativity and creating a dynamic work atmosphere both depend on diversity and inclusion. Leaders may take advantage of the capabilities of people with varied origins, cultures, and viewpoints by embracing variety in all its manifestations. Every team member will feel appreciated if the leader uses inclusive leadership techniques. Effective leadership in a global setting is built on ethics. A robust ethical framework that directs behaviour and decision-making must be established and communicated by leaders in order to encourage openness, justice, and integrity among the team members. Leading a global team requires the ability to comprehend, appreciate, and develop across cultural boundaries. A worldwide team's ability to make good decisions may be hampered by cognitive biases. To lessen their impact, leaders must be conscious of these biases and promote open communication, various viewpoints, and critical thinking. Finally, adhering to applicable laws is essential for international team operations. To make sure that their teams work within the bounds of the law and morality, leaders must keep up with global laws, regulations, and compliance standards (Banerjee, 2016).
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In the context of company management, current global challenges have a substantial influence on managing a multinational team. These problems alter the working environment, have an impact on choices, and force leaders to modify their plans of action. Here, I'll go into more detail about several important current global concerns and how they affect managing a multinational workforce (O'Leary et al., 2018).
Sustainability and climate change are two significant worldwide issues. Adapting operations to sustainable practises, lowering carbon footprints, and tackling environmental issues are all part of managing a global team in the context of climate change. To promote responsible stewardship and ensure the long-term health of the company, executives must incorporate sustainability goals and activities into the team's strategy.
Geopolitical volatility is a significant additional risk. Global teams may be impacted by political unrest, commercial disputes, and shifting international relations. In order to negotiate these difficulties, leaders must be aware of the geopolitical environment and adapt their corporate plans accordingly. To lessen the impact of geopolitical events, this may entail evaluating possible risks, diversifying supply networks, and retaining operational flexibility.
Digital transformation and technological progress are important worldwide challenges. To improve efficiency and competitiveness while managing a global workforce in the digital age, executives must embrace and use emerging technologies like artificial intelligence and data analytics. To stay ahead in the quickly changing digital world, the team must cultivate a culture of continual learning and flexibility. Additionally, social and cultural themes like social justice, inclusiveness, and diversity have become much more prominent. Business leaders must prioritise programmes promoting diversity and inclusion, foster inclusive workplaces, and address social injustices within their international teams. Promoting intercultural understanding, eradicating prejudices, and guaranteeing equitable opportunity for team members from all backgrounds are all part of this (Schein, 2017).
[bookmark: _Toc456901517]The importance of ethical issues has risen as well. International teams work within a variety of legal and ethical contexts. While ensuring that team practises adhere to the highest ethical standards and are compliant with applicable laws, leaders must negotiate difficult ethical conundrums. To do this, it's important to promote a strong ethical culture, lay out precise rules, and promote open discussion of moral dilemmas.
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The world in which we live is profoundly shaped by history, law, and policy, especially when it comes to managing a global workforce. I know that these elements have an impact on the environment in which firms operate, altering their plans, operations, and processes for making decisions as a learner of business management (Ko and Price, 2018).
Wars, financial crises, and movements of society have all influenced laws and rules that control how businesses are run today. For instance, the creation of trade treaties like the World Trade Organisation (WTO) has aided in the integration of the world economy and shaped how companies conduct cross-border investment and trade. In many nations, laws supporting inclusion, diversity, and equality have also been put into place as a result of historical injustices like discrimination and colonialism. The regulatory environment in which international teams function is greatly influenced by laws and rules. International laws offer rules and safeguards for firms and their employees, such as those governing the ownership of intellectual property and labour standards. Global team leaders must manage and adhere to a complicated web of legal obligations since national legislation involving taxation, employment, and protecting the environment differ between nations (Gudykunst, 2017).
Government policy choices can also have a significant impact on international teams. Changes in trade laws, immigration restrictions, or business rules may make it more difficult to obtain talent, operate areas, or meet certain criteria. To assure compliance, manage risks, and take advantage of opportunities, global team leaders must continuously watch changing regulatory environments and react to them. For business managers managing international teams, it is essential to comprehend the historical backdrop as well as the present legal and policy frameworks. It helps them to establish tactics that are in line with society norms and regulatory standards, foresee problems, and make educated judgements. Leaders may manage the intricacies of the worldwide company environment, promote compliance and responsible practises, and contribute to the long-term success of their organisations by keeping up with historical, legal, and policy changes (Catalyst, 2020).
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The future's vision, with its emphasis on digital transformation 4.0, has important ramifications for managing a multinational workforce. It's critical for business management students to comprehend how the environment is changing and how it affects global team relationships.
The adoption of cutting-edge technologies like artificial intelligence (AI), the Internet of Things (IoT), blockchain, and big data analytics into various corporate activities is known as digital transformation 4.0. Globally, this shift is transforming economies, industries, and teamwork practises (Adler, 2016).
In this future scenario, managing a worldwide workforce necessitates utilising digital tools and platforms to boost efficiency. Real-time communication and seamless collaboration across borders and time zones are made possible by cloud-based project management systems, virtual meeting platforms, and collaborative workspaces. Furthermore, decision-making based on data is emphasised by digital transformation 4.0. Big data analytics should be used by leaders of multinational teams to understand trends in the market, customer preferences, and team performance. Data analysis may be used to find areas that need improvement, streamline procedures, and spur innovation.
Nevertheless, it's important to remember the human side of managing a multinational workforce during technological breakthroughs. Building solid connections and efficient lines of communication is still crucial. A culture that trust, cooperation, and inclusion have to be fostered by leaders (United Nations, 2016).
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When managing a multinational workforce, it is essential to recognise and combat cognitive bias. Cognitive biases are ingrained mental heuristics that can skew judgement and influence choices. 
Leaders should promote a culture of self-reflection and critical thinking among the team in order to identify cognitive bias. This entails encouraging candid conversations, critiquing presumptions, and looking for alternate viewpoints. Leaders may find hidden biases and acknowledge their existence by fostering an atmosphere that appreciates different points of view (Hastie and Kameda, 2020).
It takes initiative to overcome cognitive prejudice. Leaders can use tactics including performing in-depth study, looking for unbiased facts, and participating in group decision-making procedures. Confirmation bias and groupthink may both be lessened by fostering opposing viewpoints and constructive criticism. Cognitive bias may also be fought by implementing diversity and inclusion practises inside the workforce. Leaders may access a wider range of viewpoints and lessen the probability of prejudices skewing decision-making by actively encouraging a diverse workforce and including people from all backgrounds and experiences (Office of the United Nations High Commissioner for Human Rights, 2020).
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As a business management student, it is crucial to understand the substantial influence on managing a worldwide workforce. Leaders may guarantee the long-term development and evolution of their teams by exercising responsible stewardship and taking the long-term effects of their actions into account. Innovation is boosted, problem-solving is improved, and a culture of equality and respect is promoted through embracing diversity and inclusion. Maintaining high moral standards builds team trust and promotes honesty, which increases loyalty and employee engagement. In a global setting, intercultural awareness fosters efficient communication, enhances cooperation, and aids in navigating cultural differences. Leaders may make impartial judgements and encourage treating team members fairly by addressing cognitive biases.
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Appendix 1
[bookmark: _Toc135996361]Aspects for a Global Team Leading
To manage the intricacies of environmental stewardship, inclusion, diversity, ethics, culture, understanding other cultures, cognitive bias, laws, and other crucial issues, leading an international workforce demands a varied set of abilities and competences. I am a business management student, therefore I am aware of how important these elements are to successfully managing a multinational workforce.
In order to ensure sustainable practises and reduce the team's effect on the environment and society, responsible stewardship is essential. This calls for an in-depth comprehension of social and environmental obligations along with the capacity to make thoughtful decisions that take the long view. Leveraging the different views and abilities within a global workforce requires embracing diversity and inclusion. Leaders can unleash the potential of their teams by creating an inclusive atmosphere where everyone feels heard and respected.
A worldwide team's integrity and trust are built on the principles of ethical leadership. A robust ethical framework that directs behaviour and decision-making and ensures openness, fairness, and accountability must be established and communicated by leaders. Leaders may successfully traverse a variety of cultural environments when they possess cultural competency and intercultural awareness. Collaboration is facilitated, misconceptions are reduced, and successful cooperation and communication are promoted when cultural differences are understood and respected.
A worldwide team's ability to make decisions can be hampered by cognitive biases. Leaders must encourage critical thinking, support other points of view, and provide an atmosphere where confronting preconceptions and prejudices is encouraged. This enables decision-making processes to be more informed and impartial. Leading a multinational team means adhering to the law. To guarantee that the team operates within the bounds of the law, leaders must keep current on foreign laws, rules, and compliance standards. Business managers need a variety of talents, including strategic thinking, effective communication, cross-cultural communication, adaptation, conflict resolution, and team building, to effectively lead a global organisation. To keep current with national and international trends as well as changing business practises, continuous learning and improvement are also essential.
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[bookmark: _Toc135996363]Power of Raising Awareness
A strong leadership tool for a global team is awareness-raising since it fosters inclusion, empathy, and understanding. Leaders may promote a more inclusive and collaborative atmosphere by raising understanding of other viewpoints, cultural quirks, and societal challenges.
Global team management requires sensitivity to the conventions, values, and communication practises of other cultural groups. It enables team leaders to effectively manage cultural differences, prevent miscommunications, and forge strong bonds with team members from a variety of backgrounds.
Additionally, increasing team members' understanding of cognitive biases encourages fair and unbiased decision-making by assisting them in identifying and minimising their own prejudices. Leaders may build an atmosphere that supports different points of view and promotes creativity by promoting critical thinking and challenging presumptions. Leading a multinational team requires an understanding of ethical standards and regulatory constraints. Leaders may foster trust, uphold openness, and safeguard the organization's reputation by encouraging a strict code of ethics and making sure that all applicable laws are followed.
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