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Executive summary

The purpose of this work is to analyze the situation in a case study on Terrance Thomas’s Grocery store and to present a model of team developing and evaluating. It also aims to highlight the efficiency of two-ways communication and effective communication’s importance in the success of organization and provide a method to be used for.
This essay has argued that Belbin’s Team roles is a very useful instrument to identify people behavioral strengths and weaknesses in the workplace. It also provided, according to Tuckman’s Theory, the steps to be taken in a team organizing process, the necessary phases, the inevitable difficulties and challenges that might arise during this process, and the methods to be used to overpass them, in order for the team to grow, find solutions and deliver results.
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1.0
Introduction

Communication is a two ways informational process between the transmitter and the receiver through a particular channel that develops a certain purpose. The inter-human relationships basis is communication as a tool of knowing oneself and others. A faulty communication is a powerful conflict generator and this is why a clear communication, having a precise purpose and an intelligible speech is a vital tool in any of work life and personal life issue. The language, verbally or non-verbally must be adapted to every person with whom it interacts in order not to create confusion. The transmitted message must be well structured to avoid misinterpreting and misrepresenting. It helps in sealing a deal, taking a potential opportunity, assure achieving the goals, assuring a good working relationship among the staff, improve morale and efficiency.
How to listen and how to understand others and make the best possible impression on people in and around one’s life, helps to build positive interpersonal relationship. When both parties listen and understand each other a success communication is created, people’s thoughts and opinions are conveyed in a way that is best suited to not transform the words into weapons. Communication within an organization or within a team involves agreeing upon the organization’s or team’s goals, by creating an optimal dosage between internal and external communication in order to deliver the best performance of the organization or team.



















2.0
Findings

A very important factor of an organization success is teamwork and the firs action for this to be achieved is team formation. It is a necessary step as the ability to work with others is an essential skill in all areas of life and it is very important to be able to easily adapt and work with people having different personality traits and different opinions. Teamwork is a social activity that involves a lot of interaction and exchange of ideas and opinions so that, being a part of a team implies that its members influence each other in order to achieve an organization goal and the opinions of all its members are respected by all the others. Teamwork represents an excellent learning environment, is the best suited to solve complex problems that require different opinions and knowledge, each member of a team is more goal-oriented than the organization as a whole and it is easily to set their own vision and purpose. Within a team the resources of each member are much better valued, the teams are more flexible than organizational groups because they can be much easier to form, dissolve, reorganize, resize, encourage the delegation of responsibilities that provides the guarantee of behavioral control, by its own rules, over each members. A very useful tool in a team forming is Dr. Meredith Belbin’s discovery that are nine clusters of behavior called “Team Roles”. The recommendation for Terrance Thomas Grocery store would be to apply this useful discovery in order to establish which team role is suitable for each member of the staff, the weaknesses and strengths they have for the specific role. Most of the people will have two or more Team Roles that they are more comfortable with, so that the rotation, reshaping, delegation and conflict resolution will become much easier, according to each member’s role and organization objective. Once this has been done, discussions can take place regarding which and when each Team Role behavior should be utilized in order to cover all the necessary area and shift. Using this, individuals will have a greater self-understanding of their strengths, which leads to more effective communication between colleagues and managerial staff. In the Grocery store of Terrace Thomas there are no obvious signs of the team being created as a team consist of two or more people who interact, deliberate and think in a coordinated and cooperative way, united by the intent of achieving a common goal. It seems rather to be a group than a team because they work significant independently of each other even if they accept to follow a leader. There are certain features that define a team. Not only the name is the link between the team members but the way they actually work. There must be responsibility both to the own person and to the other members, as the scope of a team is unique for all but the tasks are different for each one. Team is generally focused on final goals that are limited in time and measurable as a quantitative and qualitative outcome. A group may be easier to handle and more effective to achieve a short-term result as it was the case for the Grocery store (the business has grown rapidly) but on the other hand, a team works best for long-term projects because they work together as a whole, equally distributing the tasks according to their appropriate skills. This paves the way for each member of the team to have enough time to develop their skills and to improve their performance as a whole, to be more confident, to trust and to develop good relationships on the benefit of their organization and personal life. A team is more structured, the communication is more effective within and the performance as well, planning and role setting is also possible within a team especially for the long term results.
 After the roles have been established according to Belbin’s Team Roles, the recommendation for the next step would be to form specific teams, having specific tasks and assigned managers. The proposal for Terrance Thomas grocery store would be to understand the fact that a group does not start fully formed and functional and a forming stage is necessary in order to be cohesive and task focused. According to Tuckman’s theory this is the first phase in building-up a team and this is the level at which the Grocery store staff is situated. In this stage there is an unclear purpose, it might be little or no agreement although the interpersonal relationships are established and the group is still willing to follow a leader, communication is poor. In this team coagulation phase would be very useful Belbin’s team roles method and the team leader role here is to look for agreement on team roles, establish guidelines and rules. In the next phase, the storming phase, conflict may arise especially due to age differences, the availability to work a particular shift or non-specific tasks but the clarity of the purpose increase, the conflicts are constructive although it might occur the struggles for power because there is still a lack of group unity, the members still see themselves as individuals rather than as a part of a team and they may resist the formation of team structure. The team deals with confusion and conflict over goals, decision-making, roles and control, the communication is still facing barriers. The leader has the very important role to facilitate discussions, to bring consensus, to clarify the roles and responsibilities, to ensure common understanding of agreements and to facilitate communication within the brand new team. When every individual in the team accept the roles, the rules and the goals, the team enter the norming phase. This is the emergence phase when the team works positively, the ideas and opinions are openly expressed, conflicts are avoided and the effort of preserving the harmony between task-related teammates is present. The team leader encourages the norming process, assure support and training for staff members and eventually reward the success, communication is significantly improved. From little or no-agreement the team moves to full agreement, clear roles and responsibility. The part-time and full-time employees and shift patterns are clearly established, the manager on-duty role is clear for all shifts and also the backup and the delegation process is initiated. Now the team is leaded to performing stage where there is a clear vision, clear purpose, focus on goal achievement, accurate delegation, task completion and recognition. This phase reflects a period of productive communication and collaboration, members are supporting each other and assume roles that will enhance tasks activities and problem solving. The team leader in the performing stage will encourage high performance, will facilitate communication and celebrate success.
The activity of communication is various in terms of the content, the roles, the form. No matter of the nature of communication activity, the homogeneity and the heterogeneity of the techniques involved, a successful communication has to be clear and bilateral meaning that the encoded message has to be conveyed through a channel and decoded by the receiver. The most important distinction on the acts of communication is the criteria of the nature of the signs that are conveyed along with the message. The exclusively verbal communication is the activity which convey exclusively words and can be associated with multiple forms of influence, used for example in the sales by phone. It is important to have a positive attitude on the phone as the behavioral style of each individual from a company will be considered a general attitude of the company. Non-verbal communication is characterized by the transmission and receipt of visual indices such as body language, physical posture, the action of looking during speech and listening. The discourse contains nonverbal elements such as voice quality, rhythm, tone, volume and speech style. Effective communication is a very important process, being the main function of teamwork as well as a basic principle of efficient functioning. In a team, communication refers to the style and the size of interaction inside and outside the team and each member gives an idea then the leader and the team have to choose the best ideas. Effective communication can collaborate for the good of a team, the customers and all the factors involved. Throughout the entire process of building up a team and during the existence of the team, several aspects related to the message need to be considered. The message has to reach all members of the team, must be accessible to all members of the team and the building of the teams must take into account all the aspects related to the credibility of the members and especially of the formal leaders and the fact that the teams must be asked for clear results of the common activity.



























2.1
Recommendations

In the case of Terrance Thomas Grocery store, as the business has gone to a higher level, it is imperative to understand the inner dynamics of the way all the staff work together and organize them in teams with specific roles and tasks according to each member strengths, weaknesses and comfort level in a specific team role.
Performing a team audit that will provide clarity about team level, not only in teamwork but also in the organizational context. The audit will inspire the team to have more achievements, identify the training needs and skills gaps that can be resolved through training or recruitment.
To understand the emotional intelligence of the team as it is a powerful stimulant of efficient teamwork and the team members will naturally have a loyalty and engagement attitude, communicate effectively and perfect their teamwork skills to achieve results and success. 
To figure out how the staff will react to the changes, how flexible and adaptable it is.
To know the strengths of each new brand team member in order to grow them and the weaknesses in order to improve or transform them.
To establish the role of each member in the team and to explain to them why the role has been given.
To figure out where inside the team exist a conflict potential and to diminish it.
To make sure the team is working as effectively and efficiently as possible in a consistent manner, has to create a collective engagement in order to improve any of the individuals and the team as a whole. This engagement will intensify performances and capitalize on strengths.
To maintain clear communication and consensus and commitment among all members.
Regular team meetings, supportive working relationship.
Organize training sessions for each individual to improve their work skills or to achieve new skills.
[bookmark: _GoBack] Cross training sessions between departments in order to have workers able to understand as much as possible from the workflow and to be able to act as backup whenever is necessary.
















3.0
Conclusions

Team communication cannot, in any case, be unidirectional because the group relationship is based on mutual valorization partnership type and focused on maximizing, development and optimization of the effects at the team level. Teamwork is a dynamic that involves the imagination, creativity and finding new solutions, in a process of intense and assumed learning, having as a motor the communication. Although every company has its own dynamics, its own organizational culture, its own goals and success measuring methods, there are some features easy to identify in the architecture of a team that works basically on collaboration and where the general theories and methods such as Tuckman’s Theory and Belbin’s Team Roles have proven their efficacy.
When work as a team all members are encouraged to contribute to a model of simultaneous interaction, theory and practice intertwining in a common action. 
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