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1. [bookmark: _Toc507688396]Justification for the project 
The Parc y Scarlets is a £23m purpose-built rugby stadium that opened in 2008. The ground replaced Stradey Park, which was the home of rugby in Llanelli for over 100 years. (Guide, N/A) However due to the move from Stradey Park, Parc Y Scarlets have struggled to get a respectable amount of people attending games unless it was one of the bigger games. Therefore the justification of this project is to look at news ways to get people attending the bigger games to attend the smaller ones and to also look at what Parc Y Scarlets could do to get more people to attend smaller games. 
1.1. [bookmark: _Toc507688397]Aims and objectives
The main project aims for the proposed research would be to identify why people only attend the bigger games within Parc Y Scarlets.
In order to find this out, questionnaires will be constructed and members of the public will be able to answer the questions and the questionnaires will be put out on social media. Parc Y Scarlets also have their own data base and the completed questionnaire will also be sent to the individuals on their database to get their opinion. 
One objective will be to look at what else Parc Y Scarlets could do to ensure that they are engaging with the public such as during games days they could be more family orientated. During bigger games they have small fair rides with hot dog stands for the young children to enjoy but on smaller games they do not seem to have anything for young children to enjoy. 
The final objective for this project would be to look at ways they could get non-rugby fans to associate with Parc Y Scarlets, for example holding a car boot sale on a Sunday and allowing members of the public to use their facilities which would be a friendly approach and members of the public would be more aware of Parc Y Scarlets and when an event was to take place they may decide to attend the event as Parc Y Scarlets is a friendly, welcoming stadium.  
Smart objectives 
· Specific
The project aims and objectives for this project are specific to one certain aim and only concentrates on the aims set out.
· Measurable 
The aim for this project will be measured by using a GANTT chart to check with the progress of the project and deadlines will be set in order for tasks to be done on time. Regular feedback and communication will be made with the business in order to measure the progress of the project.
· Achievable
The overall aim for this project is achievable in terms of finding out why people only want to attend the bigger games within Parc Y Scarlets and recommendations will be made to help bring in people to the smaller games. 
· Relevant
The overall aim for this project is relevant to both the consultant and the business. It is clearly highlighted that there is an issue with the number of spectators attending rugby events within Parc Y Scarlets and is something that needs to be addressed. 
· Time limited
This project will be time limited and all the tasks that need to be done are highlighted in the GANTT chart which has a specific date for when all the tasks will need to be completed by. 
There will be communication with the consultant and the business on when things need to be completed by.
1.2. [bookmark: _Toc507688398]Constraints and assumptions 
The constraints for this project could be that some people just prefer to attend bigger games as they get more value for their money such as a better atmosphere in bigger games, more entertainment for families with young children. The only way to overcome these issues is to look into what Parc Y Scarlets have tried to do in the past to boost numbers and evaluate why that never worked and look at things to change or improve. 
Constraints regarding the project could be delays on certain tasks which means missing deadlines such as meetings with the board of directors getting cancelled or questionnaires that get sent out not being completed on time, in order to overcome this there have been a few days added to the timescale for any issues or delays so that the project is completed on time. 
1.3. [bookmark: _Toc507688399]The users
The users for this project will be the events manager who works for Parc Y Scarlets. 
2. [bookmark: _Toc507688400]Project approach
Both primary and secondary research will be undergone in order to complete the proposed research topic. Primary data is collected first hand by the sociological researcher, mainly through the use of research methods such as surveys, interviews, or participant observation. Whereas secondary data usually takes the form of official statistics and various types of ‘documents’. (Chapman., 2005) 
Primary research will include:
· Questionnaires (survey money, use of the businesses data base to also send questionnaires out too).  These questionnaires will be then be made up of quantitative data which will then be analysed using the tools available on survey monkey. The reasoning of choosing quantitative data is purely because quantitative data needs to be processed to make them useful, that is, to turn them into information. Quantitative analysis techniques such as graphs, charts and statistics allow us to do this, helping us to explore, present, describe and examine relationships and trends within our data. (Mark Saunders, 2012)
· Questionnaires for the board of directors within Parc Y Scarlets
Secondary research will include:
· Journals 
· Newspaper articles 
· Sport news
Primary research will be the main research method used for this project as the research will need to be focused on member of the public’s opinions. 
3. [bookmark: _Toc507688401]Business case
The overall aim for this business case is to help attract people to attend all games within Parc Y Scarlets and not just the bigger games. By doing this it will help bring in more money to the stadium so it will have financial benefits. The more people Parc Y Scarlets can market and bring into the stadium the better, it will also allow them to then market any other events they have on other than rugby games. 
It will also look at ways Parc Y Scarlets could have better customer interaction e.g. car boot sales on a Sunday outside of the stadium which will allow Parc Y Scarlets become more known and allow people to use their facilities such as the toilets which could then influence people to attend games there and become more aware of the events they put on. 
4. [bookmark: _Toc507688402]Project management team structure

5. [bookmark: _Toc507688403]Quality management strategy
[bookmark: _GoBack]The project will only be focused on the overall aim that has been set and will not cover anything else that is not stated under the aims and objectives. 
6. [bookmark: _Toc507688404]Communication management strategy
The communication between the consultant and Parc Y Scarlets will be done through social media and communication through email will be used for any other parties involved. 
Regular communication between the consultant and the business will be made to keep the business up to date with how the project is coming along and if any assistance is needing during the progress of the project. 
7. [bookmark: _Toc507688405]Project plan
The project plan for this consultancy project will be based on a GANTT chart which will provide a clear breakdown of all the milestones and tasks to be done before the end date. When each task is complete the colour of the box will turn green and if the task is still on-going the box will be red. Below is the GANTT chart that will be used for this project, which has highlighted all of the tasks needing to be done. 
7.1 [bookmark: _Toc507688406]GANTT chart
[image: ]
8. [bookmark: _Toc507688407]Project controls
Deadlines and boundaries will be set for this project such as setting a cut-off date for when the online surveys need to be done by.  The client will be kept up to date with the progress of the project with monthly reports and if additional information is needed to help the project a deadline date will be set to insure that there is no set backs on the timings of the project. 
9. [bookmark: _Toc507688408]Project reporting
In order to provide evidence of communication for this project, all messaged sent via social media and emails will be logged and submitted. Any telephone calls will also be provided as evidence. Any meetings that will be arranged will also be explained as to why it took place.
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