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The hospitality industry is considered one of the most important industries within a country as it has helped to provide economic support and it brings an opportunity to develop the tourism industry by providing the best services to the tourists (Dimitriou, 2022). It is essential to maintain the standards of the hotel and manage the reputation of the brand by adopting effective strategies, which will increase the growth of the hospitality industry and at the same time, this has improved customer satisfaction levels (Wong and Kim, 2020). This report is based on assessing service culture, reputation management, and hotel standards by providing appropriate examples and giving recommendations to enhance their services based on the market trends. 
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Service culture is referred to as a friendly environment that helps to enhance the experience of the employees and increase their productivity and deliver better services to the customers. Creating a positive service culture is essential to enhance the performance of the organization and it is bringing opportunities to develop a business sense among the employees (Puangmaha et al. 2020). It has been seen that service culture will help to make a strong connection with the customers and focus on their needs, which is required to develop the service as per their requirements, besides that, it has helped to establish a strong business culture (Dimitriou, 2022). The hotel industry focuses on building a service culture as it is a very competitive industry and developing a strong culture provides benefits to the organization by increasing the motivation of the employees and increasing the satisfaction level of the customers (Hui et al. 2021). On the other hand, corporate culture relates to the policies of the organization for achieving vision and objectives, whereas, service culture focuses on delivering premium services to the customers (Wong and Kim, 2020). It is stating that corporate culture has focused on analysing the environment of the organization, which might influence the business and it will help to understand the internal and external environment, which is required to develop the company (Nikolskaya et al. 2020). While service culture thinks about the requirements of the customers and makes strategies to fulfil their demands that will ensure the success of the organization. 
Service culture is essential in the hotel industry as it helps to set the culture and choose appropriate actions for accelerating the satisfaction level of the customers at the same time, it will help to guide the hotels by establishing the principles and reflecting the value of the organization (Dimitriou, 2022). The hotel industry is considered a very competitive industry, therefore, arranging an effective environment for the customers, as well as, the guests is essential to make a long-term relationship with them (Wong and Kim, 2020). For instance, the Premier Inn is a famous hotel in the UK and the service culture of this hotel is based on the identification of the personal needs of the customers and ensuring the work-life balance of the employees that will help to increase the productivity, besides that, this helps to create a friendly interaction with the customers (Premierinn.com, 2023). Apart from that, Accor Hotel, which is one of the popular hotels in the UK has developed an inclusive culture and empowered the team members for developing innovative services at the same time, it provides unique experiences to the customers by arranging a customer loyalty program (Accor.com, 2023). Therefore, service culture plays an essential role in improving the performance of the hospitality industry and increasing productivity and developing effective services for consumers. 
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Maintaining hotel standards is essential to lead a business and recognising the changes that should be adopted to increase brand value and ensure the long-term growth of the organization (Foroudi, 2019). Brand consistency helped to enhance the profitability of the organization and it has increased customers' trust and enhanced their loyalty, which will provide a competitive advantage to the organization (Wong and Kim, 2020). It has been found that establishing brand consistency attracts customers and it will help to set the guidelines for designing the services and products, besides that, this increases reputation and delivers better experiences to the customers (Nikolskaya et al. 2020). The selection of an appropriate strategy has helped to enhance the value of the company and using graphic elements during advertisement is creating chances for the organization for building brand awareness and establishing visual standards and ensuring future growth (Anagnostopoulou et al. 2019). The standards of the hotel are based on class and type of the hotels, however, the main objective of all the hotels is creating a unique value proposition, which is an important element of the business (Dimitriou, 2022). The hotel standards have been varying and it has been seen that several factors influence the standards such as guests' well-being, personal approach, communication, service efficiency, manners of the staff, their appearance, and many more (Choi et al. 2021). Monitoring these factors is necessary to enhance the standards of the hotel and increased its efficiency and design the changes to ensure the customer experience. 
It has been seen that the hotel standards of Accor Hotel are based on innovation, sustainable performance, focusing on guest passion, showing respect, and trust, and meeting their requirements, which makes it unique (Anagnostopoulou et al. 2019). Along with that, this hotel is always focusing on maintaining its regulations and rules to provide support to the customers and employees and showing social responsibility that has helped to manage ethics and integrity (Nikolskaya et al. 2020). Furthermore, the standard of this hotel is also based on showing innovative services to the guests and attracting them by practising sustainable activities and showing a strong ecosystem, which helped to make a strong hotel standard. On the other hand, the brand standard of the Premier Inn hotel helps to provide a transparent service to the customers and provide the right direction to them by guiding them with the all activities of the hotel (Premierinn.com, 2023). It has adopted several strategies after the pandemic situation such as high standards of cleanliness, online services, and many more that will help to enhance customers' experience, besides that, it has helped to regain the trust of the consumers, which has been affected due to the pandemic situation (Accor.com, 2023).  
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Adopting effective strategies will help to manage the reputation of the hotels effectively and enhance their profitability by gaining the attention of the customers and exploring different ways to increase the value of the brand (Choi et al. 2021). It has been seen that staying active on social media will help to make a connection with the customers and at the same time, they will be aware of their needs and share the values of the hotels by posting videos related to the services (Nikolskaya et al. 2020). On the other hand, engaging the audience and getting positive reviews is the most important part to enhance the reputation as the customers' reviews helped to influence the decision-making strategies and the company gets opportunities to review their activities and adopt the strategies to make changes. 
Guest review management is building trust and enhances loyalty among the customers and it allows the managers to assess the needs of the customers and increase visibility, which will lead to the transparency of the services (Wong and Kim, 2020). However, negative reviews from the customers adversely affected the growth of the organization and affected the brand reputation which influences its profitability and decreased its revenues (Choi et al. 2021). Therefore, the organization should focus on assessing the feedback of the customers and trying to regain their trust it has been seen that many hotels in the UK have provided complimentary services to all guests for attracting them and increasing their satisfaction level which helps to increase the reputation of the hotels. 
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It is stated that delivering effective services and managing the reputation of the hotels helped to increase the performance of the organization and make a strong customer base and increase brand values. The Accor Hotel and the Premier Inn have adopted various strategies to attract customers and provide exceptional services to them, besides that, they focus on meeting their requirements and trying to boost their satisfaction level. It is essential to assess the latest trends in the hospitality industry as this can help to optimize the revenue and maintain the standards of hotels. Highlighting safety measures, flexible cancellations, using technologies such as chatbots for improving customer experience, using AI, adopting influencer marketing, personalization marketing, and training the staff for using this technology will provide better opportunities to increase profit and at the same time, it will help to identify the latest marketing trends for gaining their attention. There are certain obstacles faced by the hotel industry such as hiring skilled employees, operational issues, changing guests' expectations, rising costs of the products, data security challenges, and many more, however, the main responsibility of the hotel industry is to assess the effectiveness of these challenges and develop mitigating strategies to resolve these issues and build a new plan for ensuring the success of the hotel industry. 
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