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Community Engagement


Introduction 
Community engagement is defined as the active involvement of local residents and different community groups in decision making which have a great impact on their lives. Community engagement is about good communication to understand the needs of the local communities. This is good for improving the lives of the local people. The objective of community engagement is to identify the perspective of the community and then proceed with the strategy making. Better community engagement means the better involvement of local residents, businesses, groups, agencies etc which promotes better understanding. This essay is based on the principles of community engagement which help in making transparent conversations and building the team. There are certain standards that are also mentioned in the essay which community leaders need to follow in order to achieve success and also motivate the members of the community. Interpersonal skills are also beneficial for better conversation which is required in interacting with others on social media as there are so many stakeholders having the same interests as of community available on social media. These stakeholders are very important to the organization as they can prove to be the supporters and advocates of the community which is beneficial for the growth and reach of the community.
Practical analysis of community engagement principles
Better engagement means the creation of connections and the development of values among members. Community leaders are required to do continuous innovations in the offerings provided to the residents as this will build values in customers’ experience. There are certain principles of community engagement which are for guidance (Di Napoli, Dolce and Arcidiacono, 2019).The first principle is to understand the community which means the community leader needs to recognize the members and identify how they want to involve in the community. The creation of a new team or community requires the knowledge of the customer base. The community surveys are important to know about the job titles of the members, the reason that motivates them to involve and their needs. This collection of data is important for the community to offer value to their users. The next principle is to provide priority to the members’ connections. Transparency in the community helps in making better networks and better relationships among people (Santoro et al., 2020). The individuals with the same experiences, same issues and same challenges are required the same information which is the power of making a community. The aim of this community engagement is to bring together the individuals and help them in determining the solutions to their problems. The easy participation encourages good community engagement and this can be increased by online community spaces. The engagement opportunities need not be time-intensive for the communities as there are so many members who are not able to connect in the long webinars (Klus and Müller, 2020). The engagement of the leader is as important as the engagement of the members as the presence of the leader help in creating culture and behavior among members. The contribution from the side of the community leader needs to be encouraging, hospitable and helpful. The more genuine the behavior of the group leader is, the more authenticity will come into the group. The engagement of the group members needs a plan which needs to be continuously followed by the members and leader. The life of the team members can be made easier by following a content calendar of thoughtful, well-crafted engagement touchpoints. The involvement plan of about 2-3 weeks ahead is good for the connection among team members. The evaluation of actual results from these plans is also important to understand the benefits and effectiveness of making plans (Santoro et al., 2020). Experimentation is considered to be a part of a better life in the community. The experiments are important to understand what is good for the welfare of the communities. All the plans or measures that are taken for the benefit of team members need to be tested and given proper time as it is not important to achieve every target in a small time frame. It is possible that the effective changes will take more time and the members can experience what they consistently want to expect (Klus and Müller, 2020).
Standards for Community Engagement
A standard refers to the measurable performance which can be used by every individual connected with community engagement. Community leaders use standards to improve the engagement qualities and plan the methods that offer good outcomes. The standards for Community engagement are planned to maintain and update the process of community engagement and also improve the outcomes (Jon, 2019). The seven standards for Community Engagement are inclusion, support, planning, working together, methods, communication and impact. Inclusion refers to the identification and involvement of the organizations, agencies, and people who are affected through the decision-making in the community. This process is done by the community leaders (De Weger et al., 2018). The next standard is supported where the community leaders are required to identify the hurdles in the participation and how to overcome these challenges to do smooth communication. The Planning standard defines the clear objective of the involvement which includes the understanding of the needs and ambitions of the community members. The next standard is to work together which states the reason behind the formation of the community. The community is created for improving the lives of the local residents which can only be improved by working together in an effective way. When individuals come together to achieve a common goal, it becomes easy for the community to achieve a common goal (Secundo et al., 2020). Now the methods used by the leader of the community play a very important role in maintaining efficiency in the team. The identification of an efficient method requires experimentation as this helps in selecting the better method which gives the most outcomes. The most important standard which is required in Community Engagement is communication as this will create transparency and leads to no confusion in the decision-making process in the community. The leaders are required to frequently communicate with the team members, organizations and others who have an interest in community engagement (Ferreira et al., 2020).
Benefits of stakeholder’s participation in community engagement
Engagement refers to the different ways where companies connect and engage with the stakeholders, and communities to develop and implement community initiatives. Engagement works better in establishing relationships with different parties on the basis of trust and mutual respect (Xu and Saxton, 2019). The involvement of stakeholders in community engagement refers to sharing the same principles and engaging in the process of making decisions. An approach based on stakeholders to develop the social and community programmes includes the development of relationships which are based on trust and simplicity, consistency in the communication, management of the expectations of stakeholders, etc  (Secundo et al., 2020). There are certain benefits of stakeholder’s participation in the community engagement which are: 
· Participation of stakeholders in the community engagement ensures that the community plans reflect the actual requirements and priorities of the community members.
· A culture of trust and hope is developed in the community as the voices of the stakeholders are heard and the issues are also resolved through this (Jon, 2019).
· The involvement of stakeholders ensures transparency in the actions of the community and also held the community engagement accountable for the activities done by the team.
· The engagement with stakeholders ensures the better achievement of targets on time. There are some studies which show that the communities engaging with stakeholders boost their chances of achieving their targets on time as the decisions are easily taken with low roadblocks.  
· When the community leaders reach out to stakeholders, the stakeholders feel that their opinions are appreciated and also the proper attention is given to their perspective. This mutual approach helps in building the trust and goodwill of a community.
· The involvement of influential stakeholders brings important issues and prompts the community to develop some strategies to overcome the issues.
· The prominent groups can prove to be the supporters and advocates of the community which is beneficial for the growth and reach of the community (Jibril et al., 2019).
The success of any community engagement depends on the effective involvement of stakeholders as it plays a crucial role in making and breaking the communication. Without fulfillment of stakeholders’ interests, community engagement is of no use. Long-term sustainability can also be suggested by the stakeholders. Stakeholder engagement can help the organization in reaching better outcomes but this also depends on the interest of the shareholders (Mercer and Carter, 2018).
Strategies to engage with stakeholders through social media platforms 
Social media is an important part of modern society as it is a digital medium used to communicate with a large group of people for the purpose of sharing different information. Social media is also good for maintaining interpersonal relations. Different individuals of different nations are interconnected through social media. The stakeholders of the public sector use different social media platforms which brings so many opportunities to engage with them (Jon, 2019). The first step in engaging stakeholders through social media is to maintain accounts on different social media platforms which are used by the stakeholders. The creation of those accounts that meet the needs of the different stakeholder groups is good to maintain good connections with stakeholders (Secundo et al., 2020).
 The business-oriented stakeholders are available on LinkedIn, Twitter and on Facebook, there are various stakeholders available. The communities can engage with the shareholders using these social media platforms which can present the objectives of the community in front of stakeholders who have the same interest as of community. The stakeholders with the same interest can be easily identified by searching their social networks which are relevant to the work of the community (Mercer and Carter, 2018). The stakeholders are also useful in developing relevant content on social media regarding the objectives of the community. The great relationship with other digital channels increases the social media networks of the community. The emergence of new social media platforms made it important for organizations to identify the platforms that are fast-growing. The next thing is to determine which social media platform suits best for the achievement of organizational goals. Interpersonal skills are also required to interact with other persons (Koprowska, 2020). The main objective of social media is to communicate as the platforms of social media are open for conversations through chat rooms or virtual panels. There can be some cultural diversification in the team which can be challenging (Goodman et al., 2020). So, in order to strengthen the cross culture team, the team can follow some tips which include respect for cultural differences, maintenance of norms for the team, trust development, etc. Cultural diversity can be in different ways like language, behavior, and cultural differences and sometimes the difference in words, ideas or activities also leads to cultural diversity. So, understanding different cultures are important to interact with different cultural peoples. The norms made for the teams help in effective workings in the organization (Mercer and Carter, 2018).
Conclusion 
The essay concludes with the importance of community engagement for the benefit of local residents and different community groups in decision making which have a great impact on their lives. The motive of community engagement is to bring together individuals and help them in finding solutions to their problems. The importance of using the proper standards are also mentioned in the essay which states that inclusion, support, planning, working together, methods, communication and impact are important to build a good interaction environment and achieve the goals. There are some principles which are also required to follow for better engagement in the decision-making process in the community. The community also gets benefitted when engaged with different stakeholders through different social media platforms as the stakeholders have their accounts on various social media platforms. The communities can better use these platforms which will also improve interpersonal skills and this leads to better communication among community members. Careful planning in the organization is good which actually defines the objectives of the engagement. The leader of the community needs to be cooperative and a good listener who supports their team members and encourages them to work together for achieving a common goal. Also, the involvement in listening to each member is important for drawing a conclusion from it. Thus, the main objective of engagement is to maintain supportive, long-term community relationships which are beneficial for the community members.
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