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Introduction of stitchCo: StitchCo is a well known family held garment manufacture, they have built a good reputation for delivering high quality clothing, With is success it also faces many challenges keeping up with the customer demand, This had lead stitch go to bring in new technology to help better their operation and meet the changing needs of the customer.for staying competing in the market they following the trends.StitchCo faces so many difficulties and pressure for their changes .
• kotter, J.P., 2007. Leading change: Why transformation efforts fail. In Museum management and marketing (pp. 20-29). Routledge.
	

	• Schein, E.H., 2010. Organizational culture and leadership (Vol. 2). John Wiley & Sons.

	


1)•results of change:  StitchCo can better prepare their employee by first and foremost being transparent with all employ and coworker giving them a sense of vision, they can be a little bit confident in with what they do for their day-to-day life. Making them feel they are not being mislead or deceived in any way. providing employees all the necessary tools and equipment to complete their tasks. keeping all technical machinery up-to-date and work friendly for maximum effectiveness. making sure they are trained to full standards and if further training is required for improvement is available. given employees job security making sure managers clear any rivalry with the workforce. making clear the responsibility for every department what expectations they must meet.
•Monyai, D.P., Mitonga-Monga, J. and Makhubele, B.W., 2024. Organisational culture and its influence on employees' attitude towards organisational change in a developing country setting. International Journal of Research in Business and Social Science, 13(9), pp.11-21.
•Pettigrew, A.M., 1987. Context and action in the transformation of the firm. Journal of Management Studies (Wiley-Blackwell), 24(6).
	

	Weick K.E. and Quinn, R.E., 1999. Organizational change and development. Annual review of psychology, 50(1), pp.361-386.

	



	

	

	





	

	


2)•Culture transformation: culture transformation is significantly important for StitchCo. Transforming the culture can be breath new life into StitchCo.
*Reach target: by culture transformation StitchCo makes everyone working same aiming and achieving their goals more easily.
*Keep team members joyful: by changing culture transformation workplace becomes more cheerful and understanding each other because they work together for common a goal that’s why they do communicate well and and talk with each other and this is. How People enjoy their jobs more.
*Get ahead of the competition: culture transformation help StitchCo gives a fresh clean start.its makes StitchCo better version. For staying ahead of  the competition by cultural transforming StitchCo improve day by day,
• Denison, D.R., 1990. Corporate Culture and Organizational Effectiveness: NY: Wiley.
• Altaf, A., 2011. The impact of organizational culture on organizational effectiveness: Implication of Hofstede cultural model as organizational effectiveness model. International Journal of Interdisciplinary Social Sciences, 6(1).
• Martin, J., 2002. Organizational Culture: Mapping the Terrain. SAGE Publications.
3)•Importance of communication: communication is very important fo a company.
*Where communication start gaping: communications can be gone wrong in many ways like,,,
•Designing issues: like maybe company have clear idea of design but they did not share enough information about the product to the team this can be lead makes a error 
•teams misunderstanding: different teams have different different way of thinking, and their thinking and understanding can be different that can lead to misunderstanding and makes mistakes.
•not have proper feedback: team maybe don’t shared feedback properly that’s why it’s making repeat mistakes several times.
•production delays: company might not share enough information about product development progress or postponement this might caused confusion and makes issue.
•clients expectations: if consumers need are not understood by companies, then they can't meet with customers expectations. And it’s caused made big impact.
*Strategies for making communication better: simple and little, little mistakes can make communication gaps at StitchCo that’s why needed to figure this out and fix these problems like,,,,
•pay attention to everyone: having a conference where everyone can talk express their thoughts opinions equally and listen carefully what they talk what they want what their thoughts 
•keep updating always share regular updates to keep track of progress what happening everyday 
•individually communicate: set up one on one connection to assist people 
•social media: using a social media/online platform for everyone sharing information 
*Dealing with the situation: when the company communicates very clearly always its can make people happy and feel comfortable and it also can stop fake allegations about company and making trust each other very well.
• Kusumawardhani, Y., 2022. Systematic Literature Review and Future Agenda: Leadership Style and Dimension in Rural Tourism Settings. E-Journal of Tourism, 157.
• 
•Leadership strategies: A well thought leaders-ship key for a company to do better growth. a better strategy leadership is very important for a company,like you have to distribute the leadership.
*it’s helped the company sharing leadership responsibilities through various people or stages in companies,rather then just having one person leading everything.
*Paticipationly are given the power and instigate to make decisions and take step
*Collaboration and open connections are significantly important 
* Colleagues communicating with each other and and talking to each other’s will greatly impact in influencing each other.
Why transition to distribution leadership need: distributed transition is very important for company in so many reasons like ,,,,,
*Distributed transition helps adapting faster decision-making cause they don’t have to wait for anyone approval from the leader.
*By given individually power to everyone companies get more ideas and perspectives because everyone feels they can express their opinion and contribute equally.
*People become more happier in their workplace and it’s increasing employee engagement and confidence 
*It helps more people learn how to lead and make decisions individually it’s developed of leadership knowledge more and in future we can have more leaders in future 
*Team with so many people’s opinions you can figure out how to easily solving any problem better.
*Worker can help customers without any hesitation of  their leader they can assist customer better.
Challenge of transition : when ancompany transition to distributed leadership they can face many challenges and difficulties like,
*Some people who are use to work a traditional way they don’t want to change anything or take more responsibilities.
* So many so people have so many different different opinions that’s why it becomes confusing and create so many problems.
*For the new way of distributed transition to leadership people need to learn more and need more training.
*it can be make decisions harder cause individually everyone have so many ideas and opinion.
5)•Leader’s duty: the role of leader holding so many’s ways in transition 
*Leaders give information to everyone what is happening with the company ,is any thing changes and why it’s changing 
*Leader making sure that employees know the companies target for goals.
*They always support and listen to their employees when things not easy and tough and try to understand them.
*A great leader can make workplace happier and make worker more productive.
*Leader always looking out for new ideas and new creativity for company and encourage more 
• Clampitt, P.G., 2016. Communicating for Managerial Effectiveness: Challenges| Strategies| Solutions. Sage Publications
•.Argenti, P.A., 2014. Ebook: Corporate Communication. McGraw Hill
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6)•How effective leadership tactic affect in company outcomes 
An effective leadership makes a workplace into a positive environment. leader who has a positive mind makes a positive team and create positive impact on workplace 
*A helpful and supportive leader always watch, listen and addressing employee's achievements and appreciation their work it makes employees feel worthy and valued and its boosts their confidence.
*Leader who always clearly explains and clarifies everything about their company and have good communication with they employees makes a strong confidence team 
*A leader who change his way of work technique for going with time changing trends and take risky challenges and overcome it with new idea of solutions without failure fear which encourages their employees and then they comeback with more more different new ideas.

Based on following research and analysis recommendations for StitchCo : 
*for better outcomes in company StitchCo should train their employees properly and help them to learning them with new technologies and give them time to understand the process of changing.
*Always talk with them and give them clear updates and feedback about everything,communicating is a key of success for companies .
*And train the leader to so that  they can be more skilled and support their employees more.
* encourage worker and ensuring them with their job guarantee help them with more training more development  and try to give them flexibility .
* In every topic and in everything you have to include the employee and let them express their opinion and let them make decisions too independently.
• Asses and adapt organisational culture (Cameron & Quinn,2011)
•Ezzamel, M. and Willmott, H., 2008. Strategy as discourse in a global retailer: A supplement to rationalist and interpretive accounts. Organization studies, 29(2), pp.191-217.
In conclusion about StitchCo: at the end of this  by research about StitchCo best approach is that  with more training for new techniques  and makes more communication with each other plus  make leader more skilled also make feel employees more safer with their job give with guarantee furthermore  give opportunities to everyone equally express their  opinions .these changes  will improve StitchCo and increase productivity.
Evans, E., 1990. Accounting for StitchCo: The Effects of Internal Control Techniques on the Lives of Working Women. Can. J. Women & L., 4, p.252.
