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Leadership Weaknesses
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When talking about Jack Welch, the former CEO of General Electric, we can
analyse the impact he had on the company but also observe his leadership flaws.
He was a very demanding leader, which lead to increased stress for his
employees, as he did not value the human resources the same as modern leaders
do. As a result of this, the well being of GE’s staff has been directly affected, thus
leading to a low morale amongst employees and a decrease in productivity. His
famous system named “Rank and Yank”, was very severe and strict, almost non-
ethical and has also been heavily criticized because it affected the cohesion and
performances of teams. Main goal of the system was to eliminate those not
performing to the standards required, but is also had consequences such as unfair
competition and fear. It doesn’t mean however he has not contributed to achieving
the goals of the company, but acknowledging the flaws is the first step towards
understanding a more empathic and inclusive approach is the next step in the
evolution of modern leadership (Slater, 2001).



Leadership Ethics
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When talking about leadership ethics and Jack Welch’s mandate at General
Electric, we can find a lot on ethical issues, many of them arising from the use of
his “Rank and Yank” system. His system was ruthless and it favoured a high
competition amongst employees, which lead to low morale amongst staff and has
created a very unhealthy environment for the workers (Slater, 2003). He also was
using aggressive strategies to cut costs and often employed layoffs based on
policies that were defying ethical considerations. Although company’s
performances have increased during his tenure, the wellbeing of his employees
and the fairness of the work environment were negatively affected. The behaviours
and choices Jack Welch employed are not strange to high-stakes corporate
environment, and it shows how complex the nature of leadership ethics is. An
analysis of these techniques leads us to believe a more balanced approach is
needed, one that combines ethical practices with company’s objectives and overall
success.



Comparing Leadership Theories

Transformational Leadership:
® welch's inspirational leadership aligns with transformational principles
® He motivated and empowered employees

Situational Leadership:

® welch displayed adaptability in navigating diverse challenges

® He adjusted his leadership approach based on the specific needs
Charismatic Leadership:

@

welch's charismatic personality had a profound impact on motivating GE’'s workforce

® Employees were inspired by his vision and dedication to achieving ambitious goals

(The Jack Welch Management Institute, 2023)

When discussing leadership theories and the tenure of Jack Welch at general
Electric, we may notice he employed various theories, such as charismatic
leadership, situational and transactional styles. As a transformational leader he
managed to drive the company towards rapid and significant growth, because he
was able to enforce a common vision and objectives to his employees (The Jack
Welch Management Institute, 2023). As a situational leader, he was able to rapidly
adapt to changes by finding the right approaches for each difficult situation
encountered. As a charismatic leader, he had a strong impact on his employees,
motivating them to commit all their resources into achieving the company’s
objectives. The combination of these three styles is what created a culture of
success amongst General Electric’s employees and his leadership proves to this
day to be a testament to the power of combining different leadership theories and
emphasizing charisma and adaptability to inspire the achievement of common
organizational objectives.



Lessons from Jack Welch's Leadership

* Empower individuals, stimulate creativity, and inspire

a common vision

* Value of flexibility and situational awareness
* Dedication to fostering a culture of excellence and

ongoing development

(Waldman and

Jack Welch’s mandate at general Electric has offered valuable lessons for aspiring
leaders. During his mandate at GE, he managed to guide the company to
worldwide success and emphasized the power of individuals when they share a
common goal, common objectives and focus on innovation. His strategies have
highlighted the importance of being able to adapt to any situation and find ways to
implement and monitor solutions without affecting the company’s performance. He
dedicated his life to continually improving and enforcing a culture of excellence.
These principles are valid even today and they remind us that true leadership must
involve creating a work environment where everyone feels appreciated and
motivating people is the key to success. The insights gained from Jack Welch’s
approach to leadership will be guiding milestones beacon for future leaders and will
shape their perspectives on achieving excellence in leadership and organizational
growth (Waldman and O'Reilly, 2019).



