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[bookmark: _Toc224929916][bookmark: _Toc225022785]1 Introduction
Remote management is the process of supervising and supporting employees who work away from their managers, often from home. Advances in digital communication technology and changes in work practiceshave made remote working more common in many organisations. As a result, managers and employees must adapt to new ways of communicating, coordinating tasks and maintaining productivity without regular face-to-face interaction (Larson, Vroman & Makarius, 2020; Lojewski, 2014).
This report will explore the concept of remote management and examine both the advantages and disadvantages of remote working. The discussion will consider three key perspectives: employees, managers, and organisations. Looking at these perspectives is important because each group experiences remote working differently. For example, employees may benefit from increased flexibility and reduced commuting, while managers must find effective ways to monitor performance and maintain communication within remote teams.
The report will use secondary research to analyse how remote management works in practice. Both qualitive and quantitative research will be considered to understand the experiences of employees and managers working remotely. Primary research refers to data collected directly by a researcher for a specific study. This can include methods such as interviews, questionnaires, surveys or observations. It provides first-hand information about people’s experiences, opinions and behaviours. For example, a study on remote working might involve surveying employees about their productivity, wellbeing or communication with managers while working from home. The advantage of primary research is that it provides current and specific information that is directly related to the research question. However, collecting primary data can take time and resources, which many academic reports also rely on secondary research. In this report, the discussion mainly draws on secondary sources, but understanding primary research is still important because much of the existing research on remote working is based on data collected directly from employees and organisations.  By reviewing existing research and workplace examples, the report aims to identify the benefits, challenges and strategies associated with managing employees in remote working environments.
The following sections examine remote management in more detail, beginning with the advantages and disadvantages experienced by employees. Remote working can provide employees with greater flexibility, reduced commuting and improved wellbeing; however, it can also lead to isolation and digital exhaustion and make it difficult to communicate and stay connected with the team.
Organisations must also consider costs, overall management of staff and how to maintain team relationships.
Overall, remote working offers a range of benefits but also presents challenges for employees, managers and organisations. While flexibility and improved work-life balance can increase job satisfaction, issues such as communication difficulties, isolation and digital fatigue must be considered. This highlights the importance of effective remote management to ensure employees remain productive, supported and connected to their teams.
Quantitative research involves data that can be measured or analysed to identify patterns and trends. In contrast, qualitative research focuses on the “why” and “how” , using methods such as interviews and open-ended responses to explore people’s experiences. Combining both approaches provides a more complete understanding of remote working.
It refers to word-based data such as interviews and open-ended responses. Researchers often combine both to get a full and in-depth picture.
This report critically examines remote management from three perspectives. Firstly, it focuses on employees by discussing the advantages and disadvantages of remote working, alongside recommendations and a workplace example. The report then explores the managerial perspective, considering the benefits and challenges of  supervising staff remotely. Finally, it examines the organisational perspective, analysing how remote working affects businesses and how it can be managed effectively. The report concludes by summarising the key points and includes a reflection using Kolb’s (1984) reflective model to evaluate learning from completing the assignment. 
To support the findings from the literature primary research was also carried out. Primary research through a short interview with a remote worker showed that while remote working offers flexibility and cost savings, it can also lead to distractions and reduce communication. It is recommended to balance home and office working and have a clear workspace. This is primary research as it was collected by the author.  
Remote working can give employees more flexibility, less commuting and better wellbeing, however, it can also lead to isolation, digital exhaustion and make it difficult to communicate and stay connected with the team. Companies must also consider costs, overall management of staff and how to maintain team relationships.  
40% of UK British people work from home at least some of the time (ONS, 2025). This is quantitative evidence as it is based on statistical data. This shows that remote working is becoming more common and highlights its importance for companies. This shows that companies prefer employees to work from home thus saving the company costs. This research was conducted by StandOut CV and ONS ( Office for National Statistics ) is part of the remote working statistics UK. This shows  a decrease by 17% from 2022 to 2025. This research shows that a decline has occurred but with the current situation people are now being advised to work from home thus increasing remote management. This is quantitative evidence as it is based on numerical data.
This research paper uses a combination of secondary research by both quantitative data  and qualitative insights, alongside primary qualitative research to provide a balanced analysis. 
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Overall, the chart shows remote working has clear benefits like flexibility and better work- ife balance, but it also comes with challenges such as isolation and communication difficulties. This means organisations need to manage it carefully to make sure employee’ s stay connected and productive.
  Source: Authors’ own work based on secondary research 
[bookmark: _Toc224928420][bookmark: _Toc225022786]2    Employees 
[bookmark: _Toc225022787]2.1 Advantages for Employees

Research has shown that remote working has significantly changed how employees carry out their roles. Evidence suggests that one of the main advantages of remote working is increased flexibility and autonomy, which can improve work-life balance and job satisfaction, Larson, B., Vroman, S.  and Makarius, E. (2020)
It is commonly believed that many employees prefer remote working because it reduces commuting time, increases flexibility and is linked to higher satisfaction and perceived productivity Bartik et al. (2023). This suggests that remote working can improve employee wellbeing and motivation when it is managed effectively.
This means that employees are given the freedom to work from home, they often feel more in control of their day to day lives. By removing the stress of a commute and allowing for a more flexible schedule, staff are more likely to be productive because they can focus on their jobs in an environment that suits them. A key point to consider is most hybrid remote workers spent around three days in office, which is the common hybrid set up. However many employees actually prefer two days in the office, as this offers a better balance between flexibility and maintaining  communication with colleagues. Over 50% of studies highlighted benefits such as flexibility improved productivity and efficiency, higher job satisfaction, and a better work-life balance. This mainly quantitative research, as it uses numerical data (e.g. percentages of studies) to identify trends in the advantages of remote working.
While the transition to remote working was a necessity during COVID-19, it has now become a preferred way of working. 
A meta-analysis of 20 studies found significantly more advantages than disadvantages of e‑working; over 50% of studies cited flexibility, improved productivity/efficiency, satisfaction, and work–life balance as key benefits. This shows that remote working has a positive impact for employees/ managers and companies but the managers/companies must maintain team cohesion  and communication.
This section mainly uses secondary research, combining quantitative data such as productivity trends with qualitative insights into employee experiences.
[bookmark: _Toc225022788]2.2 Disadvantages for Employees 
One argument is that remote working can lead to significant challenges regarding employee well-being and professional isolation i.e., that it can reduce communication between employees and managers.
For example, remote working can limit communication and make collaboration more difficult compared to working in a shared office environment (Allen et al., 2015; Wang et al., 2021).
This is mainly because employees rely on technology such as emails, messaging or video calls. Because of this, misunderstandings can happen more easily. Remote working can also make some employees feel isolated from their team, as they may not feel connected to colleagues when working from home (Oakman et al., 2020).
Therefore, although remote working can offer flexibility, workplaces still need to ensure that communication and teamwork are managed effectively so employees remain connected and supported by managers.
This discussion is largely based on qualitive secondary research, as it focus on employee experience such as isolation and communication challenges.    
[bookmark: _Toc225022789]2.3 Recommendations for employees    
To make remote working more effective, employees should set boundaries between work and personal life. Can help prevent overworking and reduce stress (CIPD,2023;WHO,2020)  Having regular working hours and taking regular breaks can help prevent overworking and reduce stress, especially when work and boundaries can become blurred (Mohite and Agrawal  ,2025)
Employees should also have regular communication with managers and fellow employees. Clear and consistent communication can reduce feelings of isolation and help ensure expectations are understood (Larson, Vroman and Makarius, 2020) Managing screen time and taking regular breaks from digital devices can help reduce digital exhaustion and support wellbeing (Lobal et al., 2020; Microsoft , 2021)
The author has done primary research through discussions with a remote worker, who highlighted the importance of communication and having a clear workspace.
This section uses secondary research supported by both quantitative data  (e.g wellbeing and stress reduction) and qualitive insights, alongside primary qualitative research from a remote worker. 
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One example of remote management can be seen in the running of a vintage coffee shop. The manager may not always be on site but can still manage staff remotely by using modern communication tools such as messaging apps, video calls and online scheduling systems. This allows the manager to organise staff shifts, monitor tasks and communicate with employees even when working from a different location. Remote management can therefore help businesses remain organised and efficient while still supporting staff when they need guidance.
This reflects research which suggests that digital communication tools support remote management and productivity (Bloom et al., 2015) 
However, despite this, managing a coffee shop does have its challenges as it is harder to manage/monitor staff performance and customer service without being present. To overcome this, regular, clear communication and trust need to be demonstrated. This therefore shows how remote management of a vintage coffee shop can be applied in a practical setting while setting clear standards and highlighting the importance of communication when managing employees remotely.
This example is based on primary qualitative research, as it reflects real-life experiences rather numerical data.            

[bookmark: _Toc225022791]3 The Manager
[bookmark: _Toc225022792]3.1 Advantages for Managers

An important point to consider with remote working for managers is the ability to focus on employee outcomes rather than supervision, rather than physical presence (bloom et at.,2015)
This is supported by research by Larson, Vroman and Makarius (2020), which shows that managing remote employees encourages managers to judge performance based on results and task completion rather than physical presence.
This means that managers build trust with employees and encourages greater independence within the teams. Instead of monitoring employee’s constantly, managers are required to set clear expectation’s and rely on communication and accountability which can improve leadership effectiveness (CIPD, 2023). 
From this, it can be concluded, remote working can support a more trust-based management style that can benefit both managers and employees (Larson, Vroman and Makarius (2020).     

One argument is that remote working can also improve managers with greater flexibility in how they organise their own work. This allows managers to better manage their time, balance responsibilities and strategic tasks rather than constant supervision. However this flexibility requires strong self-management skills to ensure productivity is maintained.  
The use of digital tools allows managers and staff to communicate, complete tasks and monitor and control progress without needing to be physically present.
This flexibility can make managers productivity and work life balance, particularly by reducing commuting time. It also allows managers to manage their teams across different locations more efficiently.  
This section draws on secondary research, combining quantitative measures of performance with qualitive insights into leadership and trust.
       

[bookmark: _Toc225022793]3.2 Disadvantages for Managers
 
Remote working can also create challenges for managers. One of the main difficulties is monitoring employee performance and ensuring that work is completed to the expected standard. When staff are not physically present it can be harder to observe progress and provide immediate support. Communication can also become more complicated as managers rely on digital tools such as emails, messaging and video calls rather than face-to-face discussions (Oakman et al., 2020).
Another issue is maintaining team cohesion and engagement. When employees work remotely, they may feel less connected to the team, which can make management more difficult. Managers therefore need to make extra effort to maintain communication, provide clear instructions and ensure that employees remain supported while working remotely (Larson et al., 2020).
This highlights that while remote working offers flexibility, it also requires managers to adapt their leadership style and develop new skills to manage teams effectively.     
This discussion is mainly based on qualitative secondary research, as it focuses on communication and team dynamics. 
[bookmark: _Toc225022794]3.3 Recommendations for Managers

To manage remote teams effectively, managers should ensure there is clear and consistent communication with employees. Regular online meetings and check-ins can help managers monitor progress and address any issues quickly. Setting clear goals, expectations and deadlines can also help employees to stay focused and understand what is required of them (Larson et al., 2020).
Managers should also encourage collaboration between team members by using digital communication platforms. Providing feedback and recognising employee achievements can help maintain motivation and strengthen team relationships. By applying these strategies, managers can create a supportive remote working environment while maintaining productivity and accountability. (Oakman et al., 2020).
This shows that effective remote management is not just about using technology, but also about
Strong leadership, trust and communication.
This is an example of  primary qualitative research, as it is based on practical experience within a workplace setting. 
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A practical example of remote management could be seen in the running of a small business such as a vintage coffee shop. From a manager’s point of view remote working can change the way staff are supervised, the manager may not always be present at the workplace but can still be available and can manage staff remotely.
Giving staff more flexibility can improve morale and job satisfaction, which can lead to better performance and lower staff turnover.
When the manager is not present, issues such as staff mistakes or customer complaints may not be dealt with immediately, which can impact service.
  
Through digital tools,  the manager can organise staff shifts, check on daily tasks and communicate with employees throughout the day. This allows the business to continue operating efficiently even when the manager is not physically present. However, clear communication and trust between the manager and staff are essential to ensure that customer service standards are maintained (Larson et al., 2020). While remote working offers flexibility for a manager, it must be balanced with regular on site presence to maintain standards and support staff effectively. Managers may find it difficult to oversee work progress and identify issues without face to face contact.
The above workplace example is qualitative evidence and includes some quantitative research as it includes performance and staff turnover. 

[bookmark: _Toc224928430][bookmark: _Toc225022796]4. The Company
[bookmark: _Toc225022797]4.1 Advantages for Companies
Remote working can provide several advantages for organisations. One of the main benefits is reduced operational costs, as organisations may require less office space, utilities and equipment when employees work remotely. This can lead to significant financial savings for businesses (Bartik et al., 2023). 
Remote working can also increase productivity in some organisations. Employees working remotely often experience fewer workplace distractions and reduced commuting time, which allows them to focus more on their tasks. As a result, many companies have reported improved efficiency and job satisfaction among employees working remotely (Larson et al., 2020).
This section mainly uses quantitative secondary research, focusing on measurable outcomes such as cost savings and productivity.
In addition, remote working allows organisations to recruit from a wider geographical area. This means companies can access a broader talent pool and hire skilled employees who may not live near the physical workplace.
  

[bookmark: _Toc225022798]4.2 Disadvantages for Companies
Despite these advantages, remote working can also create challenges for organisations. One key issue is maintaining communication and collaboration between employees when teams are working in different locations. Without regular interaction, misunderstandings can occur more easily, and teamwork may become more difficult (Oakman et al., 2020).
Another challenge is ensuring employees remain engaged and motivated when working remotely.
Managers may find it more difficult to monitor performance and maintain strong organisational culture when staff are not physically present.
Additionally, companies may need to invest in digital technology, cybersecurity, and training to support remote working. These additional costs can sometimes offset some of the financial benefits of reduced office space.
This section combines both quantitative and qualitative secondary research, as it considers measurable costs alongside organisational culture and communication.




[bookmark: _Toc225022799]4.3 Recommendations for Companies
To manage remote working successfully, organisations should develop clear remote working policies and provide employees with the appropriate digital tools and training. This ensures that employees can communicate effectively and complete their work efficiently.
Companies should also encourage regular communication through virtual meetings, team communication, and collaborative platforms. Maintaining strong communication helps employees remain connected and ensures that organisational goals are understood.
In addition, organisations should promote employee wellbeing by encouraging work-life balance and providing support both where needed. When companies support both productivity and employee wellbeing, remote working can become a sustainable long-term strategy (Oakman et al., 2020).
[bookmark: _Toc225022800]4.4 Workplace Example
A practical example of remote management could be seen in the running of a small retail business such as a clothing shop. The manager may not always be present at the store but can still supervise staff remotely using digital communication tools.
For example, Staff and managers may use messaging apps, shared scheduling systems and video calls to stay in contact throughout the day. Through these tools, the manager can organise staff shifts, check daily sales performance and communicate any updates or instructions to employees.
This allows the business to continue operating effectively even when the manager is not physically present in the workplace. However, clear communication and trust between the manager and employees are essential to ensure that tasks are completed properly, and customer service standards are maintained (Larson, Vroman & Makarius, 2020).

[bookmark: _Toc225022801]5 Conclusion
This report examined the advantages and disadvantages of remote management from the perspectives of employees, managers and organisations. The discussion showed that remote working can offer benefits such as flexibility for employees and reduced commuting time. It can also help organisations reduce office space and support more flexible ways of working.
However, the report also highlighted several challenges. Managers may find it more difficult to monitor staff performance and maintain communication when employees are not physically present in the workplace. Employees may also experience isolation or reduced collaboration with colleagues. In addition, organisations may need to invest in digital technology and training to support remote working effectively.
Overall, remote management can be successful when organisations provide clear communication, appropriate digital tools and strong leadership. When these factors are in place, remote working can become a practical and sustainable approach for modern organisations.
This research paper has used both Q1 and Q2 journals as these  are seen has higher quality sources, meaning the research is more reliable and has been more rigorously reviewed.
The research paper uses quantitative evidence as it uses data and measurable results related to remote working. It also uses qualitative evidence as it relies on data on employees’ experiences and how they feel about remote working.
The report mainly uses secondary research, as it is based on existing studies and published sources rather than original data collected by the author.  
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During my reflection process I have used Kolb’s Experiential Learning Model (Kolb, 1984). This model works well because it provides a clear structure for reflecting on experiences. Reflection is important as it allows individuals to learn from situations and improve their knowledge and skills. 
Kolb’s model breaks reflection down into four stages: Concrete experience, reflective observation, abstract conceptualisation and active experimentation. These stages help individuals think about what happened, understand what was learned from the experience and consider how the learning can be applied in the future.
Using this model helps to connect theory with practical experience. In a business context this can support better problem-solving and decision-making by encouraging individuals to reflect on their actions and improve their approach in future situations.
This reflection is based on primary qualitative research, as it draws on my own experience and evaluation.
 
[bookmark: _Toc225022803]6.1 Concrete Experience

During my university assignment, I left the work until late and rushed it, which meant it was not completed to the standard I would normally expect. This also had a knock-on effect on my next assignment.
[bookmark: _Toc225022804]6.2 Reflective Observation
During this experience I felt that I had worked below the standard that I would normally expect from myself. Because the assignment was rushed, I did not have enough time to properly review or improve the work before submitting it.
Looking back, I realised that leaving the work until the last minute created unnecessary pressure. I also recognised that poor time management played a big role in this situation, as the assignment would have benefited from more consistent and organised planning.
Reflecting on this experience helped me understand how better planning and time management could improve the quality of my work in future assignments. This highlights the importance of proactive planning and setting realistic deadlines.
Looking back, this assignment has taught me that applying reflection can lead to improved outcomes in future situations. 
[bookmark: _Toc225022805]6.3 Abstract conceptualisation

In my experience, research shows that students who are organised and consistent achieve better results (Thomas and Evans, 2002)
This highlights the importance of time management and planning when completing academic work. 
This indicates the need for improved organisation and time management when completing academic work. 
[bookmark: _Toc225022806]6.4 Active Experimentation

In the future, I will aim to start assignments earlier and review my work regularly instead of leaving it until last minute. I will also implement more effective study habits into my routine to help manage my workload more effectively.
Using this reflective model, has enabled me to critically evaluate my experiences and identify areas  for improvement.  In future, I will continue to use Kolb’s model (1984) to support my ongoing development.

Figure 1:Kolb’s Experiential Learning Cycle ( Kolb, 1984 ). 
I used Kolb’s experiential learning cycle to reflect on my experience of completing the university assignment . At times, I felt unsure and overwhelmed, particularly when finding academic sources, but reflecting on this helped me recognise how my confidence improved as I progressed. Using Kolb’s model allowed me to understand my learning more clearly and feel more confident about applying these skills in future academic work and in the workplace.
This demonstrates how Kolb’s (1984) model supports continues learning through reflection and application.
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Overall, this assignment improved my ability to reflect on my own performance while also highlighting weaknesses in time management. Reflecting on this has helped me recognise the need for better planning and more effective use of time in future academic, professional and personal life.   
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