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Task 1

 “A Manager can be a leader, but a leader cannot be a manager”


Introduction

There is a lot in common between a manager and a leader as they both work towards the success of the people and the company in general. Many will argue that a manager has to be a leader in order to achieve good results in the workplace and stimulate high performants and results. Others will argue and say that a manager has to be very strict in order to be in control of the workplace, and a leader has to be there to motivate the team and help them to achieve goals. In general, a manager is more focused on the tasks whereas a leader is people orientated. Leaders concentrate on the long-term performance while manager’s goal is to complete the short-term task. 

Management and Leadership 

A leader is someone who is followed by the team, motivates them and encourages work performance. According to the book ‘Leadership styles,’ “leadership can be defined as determining a path that a group will follow, leading a group to reach goal and owning the required skills to mobilize followers with intrinsic motivation” (Demirats,2020).
A manager is defined as “a person conducting a business person controlling tasks” (Leiner,2007). They are very task orientated which sometimes leads to limitation on their ability to notice needs of employees.

The main differences between a manager and a leader are that a manager focuses on the overall performance and its more task driven, good planner and organiser. The main role of the manager is to ensure all procedures are followed, the safety of the employees and the targets are met. Where as a leader will inspire, influence and motivate the team which will stimulate employees to achieve goals and objectives.

In a perfect scenario a manager should be the leader of the group while being able to motivate the team and at the same time control the work process. According to Indeed, “managers who lead are critical for organisational health” (Indeed Editorial Team,2022). A great manager who is accepted as a leader by the employees not only can stimulate work performance but also ensure smooth run of the business, where employees are satisfied with their jobs and are well motivated. 

Managers that are also leaders, tend to have greater success within the business and achieve higher results compared to managers who are not leaders. Even though a manager doesn’t have to be a leader, they need to meet the minimum requirements of leadership such as: bring the team together, communicate effectively, and having the ability to lead others by dividing the work and being aware of everyone’s abilities in order to achieve success and high performance. 

A manager can be a leader even though it could be very challenging and time consuming. An example of a manager who is also a leader is the CEO of Apple Tim Cook, who is also a great leader. He is a democratic manager who likes to listen to the ideas provided by the team. His leadership style is transformational which helps to encourage creativity and innovation. 

On the other hand, a good manager doesn’t have to be a leader, as they have to concentrate on the work performance and often don’t have enough time to inspire. 
However, it could very difficult for a manager to be a leader and it is very questionable whether the team follows you because of your leadership skills or simply because they have to. 


A leader is considered to be something more than just a manager. According to LinkedIn, “Leaders help organizations and people to glow, while a manager’s greatest accomplishment comes from making work processes more effective” (Hyacinth,2018). Leaders not only stimulate work performance but also create more future goals that will be beneficial to the organisation in the long term. 

Some argue that leaders are born leaders with their charisma and strong influential skill, whereas others believe leaders could be trained. A great example of a successful leader is Henry Ford whose famous phrase was “Coming together is a beginning; keeping together is progress; working together is success” (Lunk,2021). He believed that by working together a lot could be achieved and managed to introduce several innovations which had a huge impact on the vehicle manufacturing and the American economy. 

Another example of a world-famous leader is Elon Musk, who managed to change the car industry completely and persuade people to buy a more environmentally friendly car. Considering these examples of famous business leaders, the statement which states, ‘A Manager can be a leader, but a leader cannot be a manager,’ I agree with it to a great extent as a leader is not just a manager but is much more than that, as they manage to influence their teams to come up with innovations that have a global impact. 


Conclusion

To conclude, a manager doesn’t need to be a leader to perform what is expected of them and complete their duties. However, to be a successful manager it is beneficial to learn the key qualities of leadership which could help to motivate the team and inspire them to work. This will lead to motivate people and increase employee satisfaction. A leader however, is not likely to be just a manager but be ahead of that. Leading people is much more powerful and remarkable for the companies and organisations and helps to meet future goals whereas managers only concentrate on the short-term tasks. Both are very important for companies and contribute to the success as leaders set the bigger picture goals while managers work hard to achieve them. 



Task 2 


1) Personal and Employability Skills Needed to 


a) Manage, by getting people to do what needs to be done

In order to get people to do what needs to be done, personal and employability skills need to be combined and used. Sometimes it could be very challenging as people respond in different ways. Below are some of the skills required:

Communication is one of the most important soft skills that could help you to persuade people to complete tasks. Being able to express the tasks that is required is the first step as it allows other people to understand what needs to be done and why. According to Indeed, “People often feel motivated when they understand the work they do” (Indeed Editorial Team,2023). In the workplace, a manager or a leader needs to be able to clearly communicate to other team members in order to ensure the task is understood and there is a clear plan that needs to be followed. You need to also define the best way to communicate with employees, whether is face to face, through an email or group meetings. 

Management Skills are required to be able to allocate the work tasks and manage people to do it.  Having the ability to define team members strengths and weaknesses will help to divide the tasks and allocate everybody with the right task. Management skills are needed to perform certain duties, such as overseeing a team, solving problems, motivating employees and communicating in a good manner (Coursea,2023).


b) Lead, by getting people to want to do what needs to be done

Leadership skills are crucial to get people to complete what needs to be done. Being a task-orientated leader could help to motivate the team and ensure people are concentrated towards the end goal and manage to complete the tasks within the deadline. According to Indeed, task orientated leaders “delegate assignments, set clear processes and issue deadlines” (Indeed Editorial Team,2023). 

Be Motivational is crucial for getting people to do what needs to be done, as it encourages them to complete the task in a nicer way. Instead of directing to them what needs to be done it could be more beneficial to motivate a person to do it, as the task will be done quicker and to a higher standard. 


Professionalism and Strong Work Ethic is very important to stimulate performance. A Leader or a manager should be able to create value to the work and motivate their team to complete tasks. According to the National Institute of Health “work ethic can see descriptions of energy- related components such as requirement to increase effort and the importance of hard work” (Grabowski,2021).
2) How would the development of these skills improve individual and organisational performance? 

The development of the skills listed above could be beneficial to improve individual and organisational performance as they could lead to the successful completion of tasks and the general performance. Being able to communicate with team members effectively, not only encourages smooth performance but helps to build work relationships that are very important. Communication could provide continuous feedback and coaching that could improve individual’s performance which will be beneficial for the organisational performance. According to OPM, “successful performance managers develop a routine that includes frequent discussions about performance with employees” (OPM,2023). 

Management Skills could help the individual to manage the people who work in the company and divide the tasks between them in the best possible way to stimulate performance and achieve work progress. As an individual, management skills could be very important to help someone to manage their time and tasks in a way where no deadlines are missed, and time is used in a most valuable way. 

Leadership Skills could help managers to “create a vision for their team and inspire others to achieve” (IMD,2022). This could therefore help workers to achieve the desired results for the company and also give power to manager to lead by example and lead to success. Being able to lead people is also beneficial to the individual as it gives them power and easier control. 

Being able to motivate people could encourage creativity and innovation which could have a massive impact on the performance of an organisation. By motivating people to perform to their full potential you stimulate them to achieve good results and encourage them to meet all deadlines while providing high quality of work without the need to constantly remind them to do so. An example is companies that motivate team members to achieve targets and then rewarding them for the good work. In personal aspect, an individual who is able to motivate people often completes goals without having to struggle through the process. 

Lastly, professionalism and strong work ethic could create purpose for employees to complete their work tasks. Developing such skill could help individuals to increase their chances of getting employed and also stimulate work performance which will also lead to increase in company success. Employees will take pride in the work they do and consider it as very important which will encourage the completion of all tasks and avoid lateness’s of team members as they will be willing to always be on time to do their job. 
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