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[bookmark: _Toc520989871]Introduction	
Team working defines co-operation and coordination between individuals working to accomplish any task. Actually team work is nothing but willingness of a group for working together to bring out the common goals. In case of team work, different kinds of complicated tasks are comprehended easily. However, without proper communication system the activities within a team cannot be effectively managed. From this point view, it can be inferred that, for maintaining effective team work in any business organization there is no other alternative of managing the communication system. In this study Marks & Spencer has been selected as the chosen organization. This organization mainly deals with luxury food items, clothing and home products and so on. In most of the countries of the world the products and services are served. The net income of the organization is worth £115.7 million (Marksandspencer.com, 2018). Finally in this assignment, communication process maintained between employers and employees, theoretical perspectives on organizational communication and ways of improving organizational as well as employers’ performance will be explored.
[bookmark: _Toc520989872]Discussing the communication process that employers maintain with their employees
The aims and objectives of every business organization are focused with maximization of profit by ensuring proper utilization of resources. As a consequence, to maintain the employees, there are some specific roles that are performed by employers in case of communication system. There are myriad of processes that are followed by employers in the business organization. Those are as follows:
Communication process maintained by employers:
· Creating communication culture: In the organization like Marks & Spencer communication culture will have to be ensured. Communication culture can be established by setting regular meetings, team work activities, provision for informal communication and so on (Krizan, 2011). In this way employers can enhance the performance of the organization by creating communication culture in which effective communication will be ensured.
· System for town hall meetings: There are numerous branches of Marks & Spencer all over the world. So, if employers intend to visit those branches and communicate with their employee face to face (MOTSCHNIG, 2018). Then it delivers better message than virtual one. In this way town hall meeting can make the employers more trustworthy in the eye of their employees.
· Weekly correspondence with existing employees in the organization: Employers can communicate with their employees once in a week by sending email. There is plethora of topic that may cover in the email regarding the development related planning of employers. In this way employees also participate in the decision making process which strengthen the communication practice of the organization like Marks & Spencer.
· Provision for answering employees’ email within the following day: While performing the business activities in the organization employees might face any difficulty or need some sort of guidance. Hence, the system of answering the email of the employees within 24 hours can solve their problems. Besides, employees feel more confident when they get their superior beside them (Coffelt, Baker & Corey, 2016).
· Maintain discussion focused, relevant and within the specific time: In the business organization like Marks & Spencer there are some discussions that are emphasized on fulfilling the aims and objectives of the organization. The discussions will have to be relevant to the organizational goals we well as will have to be timely conducted.
These are the processes that are maintained by the employers of Marks & Spencer for managing the communication system so that performance of employees can be improved with effective communication system.
[bookmark: _Toc520989873]Theoretical perspectives on organizational communication within teamwork
For maintaining communication practice effectively there are certain rules and regulation by which the communication system will be maintained. Without maintaining proper mechanism communication system may collapse and thus can affect the performance of the organization as well. Three are myriad of theories that are practiced in the business culture for ensuring effective communication. In the following segment three relevant theories of communication will be explored that can ensure effective and efficient communication system in any organization like Marks & Spencer.
Critical theory: In case of critical theory it is assumed that in business organization conflict is a natural and common phenomenon. Generally the upper management set rules and regulations and lower management maintain it. According to the theory there exist inverse relationship between employees and employers (Gomes, 2009). So this theory deals with resolving the conflict between different groups so that all the entity within the organization will perform their activities by focusing over a common goal. Hence, in Marks & Spencer there might raise conflict or critical situation and in order to handle those situations communication system will have to be practiced in the light of critical theory.
Information theory: Information theory emphasize on exchange of information without being altered. In the business organization information can be altered due to lack of maintaining proper communication system. So, in information theory to get the information without being altered priority is given over recipient of the information than the sender. If the information is not correctly interpreted or received then that may carry wrong meaning of the information. In this way misconception may rise within the organization (Schulz, 2010). So to prevent distortion and alteration of information in the communication process information theory can be taken into consideration.
Groupware theory: Groupware theory focus on maintaining of communication system by taking the advantage from modern technology. By the blessing of modern technology like mobile phone, computer it is possible to communicate with other employees and deliver information among existing employees within  the organization within a very short period of time. So, the conventional mechanism of communication can be modified by the practice of groupware theory. However, there are 3C’s of groupware theory. These are communication, collaboration and lastly coordination. Communication will be maintained through email and massaging (Gerson & Gerson, 2007). Collaboration will have to be regulated through conferencing and shared database. Other than that, coordination among the activities of the employees will have to be ensured.
These are theories that are relevant to organizational communication in proportion with teamwork. By considering different situation different theories can be followed to handle situations diplomatically.
[bookmark: _Toc520989874]Ways of improving the workplace communication and employers’ performance in the business organization
Success of business organization depends on effective communication practices. There are myriad of ways for improving workplace communication. Those are as follows.
Ways of improving workplace communication:
· Setting communication friendly platform: The communication system will have o be managed in a friendly way like behaving cordially and encouraging social interactions among group of employees. By keeping the door open it is possible to get to know absolute information regarding the business activities properly (Thill, Bovée & Agarwal, 2015).
· Space for employee’s feedback: There have to have provision for recognizing feedback from the employees. Basically, how the business procedures are being followed and how it is effective that can be understood from employees’ feedback. As a matter of fact, by assessing employees’ feedback the effectiveness of existing communication practice can be understood.
· Face to face communication: Face to face communication is that communication system that exists in the presence of individuals physically in one place. In case of sincerity and authenticity face to face communication is very significant. For maintaining the workflow in a continuous improvement rate face to face communication can play significant role.
· Communication by body language: In case of effective team working body language can be a vital part for improving communication system. So, for enhancing effectiveness in organization like Marks & Spencer non-verbal communication is to be taken into account. 
· Space for anonymous feedback: Sometimes feedback from the employees doesn’t reflect the actual scenario of the organization. Due to the absence of confidentiality negative feedback might not be presented to the higher authority. For that reason the system for having a platform for anonymous feedback can enhance the chances for getting actual information (Potent Communication Skills in the Workplace: Perspectives from the Employers, 2015). When employees will get the opportunity for anonymity then they will share their feeling without any hesitation. 
· Emphasize on listening to others: In the work place the culture for listening to others in group activities will have to be emphasized. Generally in team working activities everyone just wants to express their own perceptions. However it is also equally important to listening others perception as well. In this way by maintaining such culture a friendly communication system will prevail in Marks & Spencer.


Ways of improving the performance of employers:
· Reduction of micromanaging: Micromanaging can be defined as the concept of staring the activities of the employees all the time. Managing the functions of the employees in every sphere. In this way all the time employees are monitored by the management of the employers. Basically the micromanaging employers are not liked by the employees. In this system employees cannot perform their activities of their own (Gladden, 2013). They feel pressurized. So, by reducing micromanaging the performance of the employers can be enhanced.
· To avoid thinking about becoming the smartest in every conversation: It is the responsibility to recruit skills and smart employees to the organization. In Marks & Spencer if the employers think that they are smartest then in the interview they will not be able get their desired candidates. Hence, it is important to recognize the talent from the candidates for recruiting them. Sometimes by giving recognition to the ideas of the employees motivate them o work with more sincerity and can improve the performance of the organization as well.
· Flow of information within the team: From top management to lower management the flow of information will have to remain undistorted. It is a common phenomenon that without maintaining proper communication practices information becomes distorted. So, by ensuring appropriate flow of information distortion of information can be prevented.
· Identification of employees’ strengths: Every person has both strengths and weaknesses. However in most of the time employers emphasize on finding weaknesses of their employees. In this way by overlooking the strengths might de-motivate their employees. On the contrary, if employers focus on the strengths of the employees then on the basis of the strengths the role of the employees can be identified. Then division of activities can be set by considering the strengths of the employees (Salas, Rico & Passmore, 2017). Hence, employers will be able to create a winning team which is full of motivation and confidence.
· Own management style: The core goal of every business organization like Marks & Spencer is upon maximization of profit. However the means to achieve the goal vary from one organization to another. So, by considering the human resources, technology, and expertise and so on the management system will have to be set. In this way some organization may be capital based management or some might be labor intensive management. In this way to set own management style in the organization and to implement it may take some time but with the passage of time when the organization will progress them employees will respect their employers eventually.
These are the procedures if that are followed by employers then it is possible to improve their performance. In this way the overall performance of the organization can also be enhanced.
[bookmark: _Toc520989875]Conclusion
To put it in a nutshell it can be said that, proper communication system is the lifeblood of effective team working. If any organization become successful to maintain efficiency in communication system then it is possible to accomplish business activities individually or with team properly (Krizan, 2011). In the end it can be said that by applying different theories in the business organization critical situations can be handled. Moreover, communication system can improve effective team working and thus success of the business organization can be determined.
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