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1. [bookmark: _Toc169178259]Introduction

The company Amazon delegated a project manager to conduct a stakeholder analysis for one project which will improve the quality of work and the financial costs which the company will reduce. The project will help with the warehouse automation and will reduce the costs of human labour by bringing an one-time cost machine in the warehouse.
Project management is becoming very popular among individuals and organisations nowadays. Previously, the primary objective of project management was to provide schedule and resource statistics to higher management in a small number of industries, such as the construction and military. Project managers today oversee initiatives in every nation and sector, and their responsibilities encompass far more. The use of multidisciplinary and international work teams has fundamentally altered the workplace, and new technologies are now a major component of many firms (Schwalbe, 2015).
The project that will be conducted will be named Amazon ‘’Warehouse Automation - Conveyor System Implementation’’ and below the stakeholders which are directly involved will be identified and analysed. 

2. [bookmark: _Toc169178260]Aims and vision of the project

In most supply chains, warehouses play a significant role. Automation is rather popular in big warehouses, especially in the areas of automated storage and retrieval systems, conveyor/sortation systems, and more than one-third of large warehouses have these sorts of equipment. Automated guided vehicles (AGVs), conveyorized sortation systems, and automated storage and retrieval systems (AS/RS) are examples of equipment that falls within the category of warehouse automation; technology that requires warehouse humans is not included. (Fatima et al., 2022)
Typically, the project management process consists of distinct stages that guide the project from inception to completion. The steps are the following: initiation, planning, execution, monitoring and control then the closure. The project life cycle and these stages frequently intersect. (Five stages of project management, no date) The project conducted in Amazon warehouse started with the initiation of the project, in which the project manager presented the idea and it was approved, continuing with the planning step of the project management.  The secret to effective project management is project planning. Usually, this phase starts with goal-setting. The SMART method (specific, measurable, achievable, realistic, and timely) is one of the two most popular strategies. (Five stages of project management, no date) Following that, the specific of the project was implementing the warehouse automation by bringing conveyors which were in the sync with the company’s vision and mission, measurable by the amount of conveyor it is needed, achievable with clear data of how much it costs and realistic, and also an approximate time was provided, which would be between four to six months. 
The aims of the project are to boost the warehouse's throughput and efficiency, cut down on manual labour and related expenses and boost order processing speed and accuracy. To be able to implement the new project, it is crucial to be in the lookout for the changes that it will bring and how to better adapt to the changes, for example the conveyor system installation and design to better fit with the warehouse layout and functionality, integration with the current systems for warehouse management, the training on new systems for the employees and also the quality control and testing. Also it needs to be considered rearranging the arrangement of the warehouse, modernising the software used for warehouse management and including new storage options.

3. [bookmark: _Toc169178261] Stakeholder analysis

Project managers must take into account the interests and desires of a diverse range of stakeholders in order to ensure the project's success. Stakeholder analysis is a crucial component of stakeholder management. Project managers try to create a proper image of their stakeholder environment through stakeholder analysis, which will help them decide what steps to take as an organisation. (Aaltonen, 2011)
At the same time, the benefits of conducting a stakeholders analysis are numerous, and as Kennon, Howden and Hartley (2009) stated, the analysis provide comprehension of the relationships that exist between a project's stakeholders and this effective technique assists project participants in identifying and ranking stakeholders who can influence the project's performance in order to attain successful results. One of the key benefits for a team conducting a stakeholder analysis during the project's planning and development phases is having a meaningful conversation about their project and stakeholders. This might help the team as a whole become more aware of the range of project stakeholders, which would facilitate the creation of a project plan that is more focused.
	According to Kennon, Howden and Hartley (2009), in the article "Who really matters?: A stakeholder analysis tool’’ the following stages have been identified, summarising their importance as it follows: the first step in the project is to identify the stakeholders and have a team discussion about why they are important to achieving the project's goals. It's critical to concentrate on the individual and their function rather than just a position title or an institution. This is due to the likelihood that people may vary in their influence or status within an organisation and that they will have varying relationships—or none at all—with different team members. Not organisations, but people, comprise networks. In step two, prioritising the stakeholders, the team must utilise a matrix to rank their list of stakeholders according to how important they are to achieving the project's goals. Setting priorities for communication and interaction with the individuals most likely to have an impact on the project's success will assist with this. The third step, understanding and managing the stakeholders, entails taking into account things like the potential attitudes of the different stakeholders towards the project, how they feel about the project team, and any dangers connected to their participation in the project. It then encourages you to think about what adjustments to your interactions with them could be necessary to reduce risks and/or to boost their commitment to the project. The team must assign roles for carrying out each communication job and establish suitable deadlines in step four, setting goals and defining costs of stakeholder analysis. 
	The stakeholder identified for the Amazon warehouse automation project are internal and external. The internal stakeholders are the project sponsor which brought the finances for the project, the project manager which is myself, the Warehouse operations team which includes the management, the IT department, Procurement department and HR department. The external stakeholders are the Conveyor System Vendor, Installation Contractors and the Training Consultants, alongside with the customers. 
After following the first step which is identifying the stakeholders, also classifying and prioritising them, the next step is to understand their role in the project to be able to get the plan going and project to be finished. 
The Sponsor of the Project provides resources and funds and is ultimately in charge of making decisions. Its interests are reaching corporate goals and successfully finishing the project on schedule and under budget, with a high influence as it has the ability to affect resource allocation and project direction. As a project manager, the function is to manage the project from start to finish, liaising with teams and making sure deadlines are reached, with interests in completing the project successfully, adhering to budgetary constraints, and meeting deadlines which comes with a high level of influence which oversees the project directly and have a big say in choices and day-to-day activities.
The Operations Team’s role is to be responsible for ensuring warehouse efficiency on a daily basis, this system is the new conveyor. Their interests are less physical labour, more efficiency, and little interference with regular business processes and with a  medium impact, their input is essential to the successful design and execution of the system.
The department of IT assures that the conveyor system is properly integrated with the current warehouse management systems. Their interests include secure systems, easy integration, and few technical problems with a high importance for continued technical support and system compatibility. The Department of Procurement is in charge of purchasing conveyor systems and associated parts, with interests in purchasing goods at a reasonable price and high-quality purchases. Their influence is medium as it oversees procurement procedures and vendor connections. Human Resources Department’s function is to oversee personnel modifications and facilitates training with interests in the contented workforce, efficient training initiatives, also with a moderate impact, being vital for staff preparation and training. 
The Conveyor System Vendor’s function is to provide components for the conveyor system and their interests are fulfilling the conditions of the contract, successfully installing and operating their system, with a high influence that offers technical assistance and necessary parts. The contractors have the role to be in charge of the conveyor system's actual physical installation. As interests they are adhering to safety and quality requirements, installing equipment on time and correctly and have a high influence for prompt and effective deployment. The training consultants have the function to educate warehouse employees on the new system through specialised training. Their interests is to have a good information transmission, encouraging comments from students and a medium interest as the success of the project as a whole is impacted by their training efficacy.
The customers have the lowest influence, not directly participating, but their pleasure is a crucial project outcome. Their role is to be those who gain indirectly from the improved warehouse productivity and quick order processing and delivery timeframes are of interest.
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4. [bookmark: _Toc169178262]Stakeholder communication plan

There is no denying that communication is difficult, and this contributes to the failure of many enterprises. The key to a successful project is communication: improving stakeholder communication can result in a greater understanding. (Jensen and Uddameri, 2009)
The project manager has to be morally upright and understand the "why" behind what we are saying as the response to the "why" provides a chance to convey moral ideas and substance. This calls for the appropriate level of precision, thoroughness, and strategy for each target audience (stakeholders). (Bragantini Damiano and Matteo, 2017)
For the Warehouse Automation project, the project manager will conduct a consistent communication as it follows: weekly stand-downs to review concerns and progress with the project team; updates, including thorough progress reports, to important stakeholders every two weeks; meetings once a month to discuss the general status and significant achievements with the project sponsor.
	Stakeholder
	Information Needed
	Communication method
	Frequency
	Responsible Person

	Project Sponsor
	Project status, major  milestones, budget, risks
	Formal reports, Meetings
	Monthly
	Project Manager

	Project Manager
	Overall project updates, detailed status reports
	Daily Stand-ups, Weekly Reports
	Daily, Weekly
	Self

	Warehouse Ops Team
	Training schedules, system updates, feedback
	Training Sessions, Meetings
	Bi-Weekly
	Project Manager, Trainers

	IT Department
	Integration requirements, technical issues
	Technical Meetings, Emails
	Weekly
	Project Manager, IT Lead

	Procurement Department
	Procurement status, vendor updates
	Emails, Meetings
	Weekly
	Project Manager

	HR Department
	Training needs, staffing changes
	Meetings, Emails
	   Bi-Weekly
	Project Manager, HR Lead

	Conveyor Vendor
	Delivery schedules, issues, specifications
	Emails, Calls, Formal Meetings
	Weekly
	Procurement Manager

	Installation Contractors
	Installation progress, site access, safety protocols
	Site Meetings, Reports
	Daily, Weekly
	Project Manager, Site Manager

	Training Consultants
	Training progress, feedback, schedules
	Emails, Calls, Reports
	Weekly
	Project Manager, HR Lead

	Customers
	Project impact on delivery times, service updates
	Newsletters, Website Updates
	Monthly
	Marketing/ Communication ns Team






5. [bookmark: _Toc169178263]Conclusion 

The Amazon Warehouse Automation Project's success depends on effective stakeholder communication and management. The project guarantees that all stakeholders are informed, involved, and capable of contributing to the project's success by putting in place a systematic communication plan. Clear duties, customised communication strategies, and frequent updates all contribute to reducing risks, promoting teamwork, and ultimately achieving project objectives.
Through stakeholder identification, analysis, and strategic engagement, the project may guarantee alignment with goals, reduce risks, and cultivate a collaborative atmosphere that supports goal achievement.
Stakeholder analysis in project management is used to inform, prepare, and implement in order to maximise the likelihood of project success. It's critical to recognise the many perspectives held by stakeholders while performing a stakeholder analysis. (Varvasovszky and Brugha, 2000)
The project manager in the Amazon Warehouse Automation project has shown that creating a stakeholder analysis and communication plan made it clear and efficient on how to successfully categorise the stakeholders. At the same time, the importance of the stakeholders analysis has been clearly shown in the project as the ability to communicate better with each of them based on their interests and influence is crucial in the success of the project.
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