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Essay One
This essay will seek to explore how past instances of police malpractice and misconduct have influenced modern professional policing using examples of perceived or actual police malpractice and misconduct. The examples that will be explored are the events leading up to the Brixton Riots, the investigation into the death of Stephen Lawrence and the murder of Sarah Everard by serving Metropolitan police officer Wayne Couzens.
The cause of the Brixton Riots of 1981 is held to be the result of widespread police misuse of stop and search powers in place at the time, and the disproportionate and aggressive use of those powers upon young black youth in the Lambeth area of London throughout the 1970’s and early 1980’s (Jefferson, 2012). The powers the police used at the time were dubbed ‘Sus Law’ (The Police Foundation, 2012), the police were using “Section 4 of the Vagrancy Act” (The National Archives, 2011)  Prior to the riots police had flooded the area with 150 undercover officers in ‘Operation Swamp’ (Fraga, 2021), and carried out more than 1000 stops and 150 arrests, as a response to community concerns over violent street crime. (Jefferson, 2012). The result was a tinderbox of resentment and emotion among the mainly black youth of Brixton. Eventually on the 10th of April 1981 following attempts by police to help an injured black male, onlookers misconstrued the police attempts to aid the individual as harassment and the spark was struck that escalated into two nights of rioting. That resulted in over 300 people being injured, and 28 buildings suffering extensive fire damage (Ebke, 2016).
As the dust settled over Brixton, the Home Secretary William Whitelaw on the 14th of April 1981 commissioned high court judge Lord Scarman to carry out an inquiry and into the events surrounding the riots (Law, 2015). Published in November 1981, Scarman did not find the police to be institutionally racist, however did suggest that the police response and ‘Operation Swamp’ had been “disproportionate and discriminatory” (Scarman, 1981). To combat this Scarman went on to suggest new, regulated legislation to powers afforded to police. As such in 1984, the Police and Criminal Evidence Act was enacted (PACE). PACE sets out most police powers and how these powers are used in the eight codes of practice contained within (Home Office, 2013).
On the 22nd of April 1993, a young black teenager, Stephen Lawrence, is brutally stabbed to death in what was later found to be a racist attack. The police investigated Stephens murder however despite five individuals being arrested the Crown Prosecution Service (CPS) refused to charge due to lack of evidence (Stephen Lawrence Day, 2023). This was a huge blow to Stephens family who launched their own private prosecution against three of the suspects, which also ultimately floundered with the judge instructing the jury to find the defendants not guilty (De Montfort University, 2023). 
In 1998, a public inquiry into Stephens death was launched by home secretary Jack Straw, who would later call it the “single most important thing I did in politics” (David Brown, 2012). Straw appointed high court judge, Sir William Macpherson, to head the inquiry. Macpherson found that institutional racism within the Metropolitan police, played a key role in the mishandling of the investigation, and makes specific examples of officers involved in the investigation (Macpherson, 1999). 
There are 70 recommendations within Macphersons report. One of these was to address the lack of a definition for a racist incident. Enabling police services to recognise racist incidents, record them appropriately and investigate them with the sensitivity and commitment necessary. Macpherson also recommends that complaints against police officers should be investigated by an independent body, due to the perception of the public that internal investigation of officers is biased (Macpherson, 1999). As a result of these recommendations, on the 1st of April 2004 the Independent Police Complaints Commission (IPCC) was launched as part of the Police reform Act 2002 to replace the Police Complaints Authority (Hardwick, 2006). 
On the 3rd of March 2021, Sarah Everard was kidnapped, raped, and murdered by Metropolitan police officer Wayne Couzens. Couzens used his police warrant card whilst off duty to ‘arrest’ Everard to get her into his car (Kate Ng, 2021). An outpouring of anger, mistrust, and betrayal by the public towards Couzens abuse of his position as a police officer, not only tarnishes his reputation but also that of the organisation to which he belonged (Jennifer Brown, 2021). 
Couzens actions effectively dissolved a huge amount of the trust that remained in the already plagued Metropolitan police, as such the Met have appointed Baroness Casey to undertake a review of professional standards and the culture among Metropolitan police staff. They are also undertaking more vetting reviews and are publishing new policy in respect to violent crime against women and girls (The Metropolitan Police, 2023). 
Further to this the home office has launched its own inquiry headed by Lady Elish Angiolini. The scope of which is to investigate how Couzens was able to commit the crimes he did against Everard (The Angiolini Inquiry, 2022). At the time of writing the Angiolini Inquiry is still ongoing and as such the results are not published. 
In summary, the Scarman inquiry brought about what can be considered as the single biggest legislative change in modern policing in PACE. PACE can be modernized and adapted where necessary so that it can remain up to date. It should not go unnoticed that Section 1 of PACE relates to Stop and Search of individuals, perhaps highlighting the importance of the correct use of these powers to those entrusted with its application. 
The Macpherson inquiry, lead to vast changes within the Metropolitan police, however its hand in the creation of the IPCC allowed for trust to be rebuilt in the police service through an independent and transparent police complaints body. At a national level The IPCC continues to hold police officers and forces to account to this day under the new name, The Independent Office for Police Complaints (IOPC). 
The Mets response to the murder of Sarah Everard by a serving police officer will affect how officers do their jobs at a local level with changes to policy being brought about. The results of the Angiolini Inquiry are not yet published, but like the other peer lead inquiries mentioned in this essay, it is likely to come with a set of recommendations that affect policing at a national level, that will enact change and evolution to modern professional policing. 
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Essay Two
This essay will look at the impact the media coverage has on the strategies employed by police services in relation to public protection incidents. To do so, this essay will look at high profile cases such as that of Victoria Climbie and Peter Connelly (known as and referred to in this text as ‘Baby P’) and explore how media reporting in these cases impacted professionals and organisations involved.
Public protection in a policing context involves safeguarding vulnerable victims and witnesses, such as children and the elderly or infirm. Public protection also encompasses the management of dangerous offenders (Police Superintendents' Assosciation, 2023). It is important to consider in this context that it is a person’s inability to “protect themselves or others from harm or exploitation” which makes them vulnerable (College of Policing, 2021). The Media refers to combined sources of mass communication, i.e. print media, broadcast media and digital media (Dictionary.com, 2023). 
Victoria Climbie died at eight years old on the 25th of February 2000 after enduring months of serious abuse by her Aunt Marie-Therese Kouao, and her aunts boyfriend Carl Manning. Victoria’s parents had sent her to live with her aunt in Europe after Kouao promised them she would have a better life and receive an education (Laming, 2003). 
Climbie’s death garnered a huge amount of media coverage, over 3000 news stories and articles. The majority of which criticised the agencies responsible for child protection. The outcome of this was anger among the public to a greater extent than had been seen before. In response to this media generated public outcry, the government initiated an inquiry headed up by Lord Laming (Chiento, 2023). Laming’s appointment was significant in that he had himself been a social worker and was previously the chief inspector of the Social Services Inspectorate (Protecting children and uniting families across borders, 2020).
Laming published the findings of his inquiry in 2003. The inquiry found that there had been at least 12 occasions where professionals involved in Climbie’s care could have intervened and prevented her death (Lauren Revans, 2002). Laming goes on to suggest that despite Climbie being known to multiple agencies in their own capacities, there appears to have been little to no sharing of information between these agencies (Laming, 2003). 
Laming in his report makes 108 individual recommendations for the improvement of child protection services. 17 of these recommendations relate directly to the police. These recommendations range from highlighting instances where those in management roles should take oversight of investigations to multiple suggestions that training needs to be improved at a national level for those officers of all ranks working within child protection teams (Laming, 2003). 
As a result of the recommendations set out by the Laming report Climbie’s death has prompted the introduction of several important policy changes. Including the ‘Every Child Matters’ initiative as well as the replacement of the Children Act 1989 with the Children Act 2004 (Child Protection Resource, 2015). Every Child Matters is the government’s response to the laming report and within it sets out various reforms, many of these involve the police and the inclusion of police on certain child protection boards on a local or national basis, as well as standards for information sharing where a child comes into contact with the police. The document places a duty on the police to safeguard children and work with other partner agencies to ensure that nothing is missed and all opportunities to safeguard children are identified and explored (HM Government, 2003)
Baby P was also a victim of extensive child abuse, at the hands of his mother, her partner, and his brother which ultimately, in 2007 lead to his death at the age of only 17 months. The investigations arising from Baby P’s death, discovered that he had 60 encounters with social workers, doctors and police over an eight-month period (McNicoll, 2017). His death was reported widely in the national media and caused significant public outrage, in contrast to the 50 – 70 children whose deaths are linked to abuse and neglect each year and that are never reported in the media (Jones, 2014). 
The media campaign surrounding the death of Baby P and the 2008 trial of his abusers, was extensive and hostile, with many red top newspapers lambasting the social workers involved in his case to the extent that Director of Children’s Services at Haringey Council amongst others were publicly dismissed (Warner, 2013).  
As a result of the case surrounding the death of Baby P, Lord Laming was charged with revisiting his 2003 inquiry and delivering a progress report, into the state of child protection within England (Laming, 2009). Laming found that many police forces public protection teams were under resourced and under-staffed, he made recommendations that the Home Office resolve this issue (Laming, 2009). The government accepted these recommendations and in its action plan pledged to develop a new “Strategic Framework for delivering Protective Services”, with the goal being to prioritise child protection within this new programme and enable a structured path to its delivery to be recognised at a national level, with new specialist training available to officers by December 2009 (Department for Children, Schools and Families, 2009).
In the case of Victoria Climbie, we can see how the recommendation to train officers to a higher standard will positively affect their ability to help those in need of safeguarding. The ‘Every child matters’ initiative places a duty on all involved in child protection to share relevant information, this means that the police should therefore have access to information from other agencies which will allow for better judgement when enacting strategies in relation to individual incidents.
The Baby P case was perhaps one of the most high-profile child protection cases reported by the media. The review of child protection by Lord Laming in relation to the police shows that the police at the time were under resourced and underfunded, prompting the government to address the issue. Having better trained officers will directly affect strategy as those involved will be more efficient in carrying out their roles, providing a better service to the public.
Through these examples it would appear that it is the medias ability to create a public outcry that prompts those in government to respond, in these cases that is in the form of public inquiries. The results of such inquiries are that the government then enacts new policies and legislative changes. These policy changes in turn will directly affect how the police respond to public protection incidents. 
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Essay Three

This essay will seek to examine the effectiveness of early intervention in preventing young people from offending or re-offending. This will be done by assessing examples of early intervention and analysing the extent of their effectiveness. Early intervention is important within society as effective application can save the society in which it takes place a considerable amount of money, the Ministry of Justice estimated that cost per year to be in the region of £1.5 billion (Hancock, 2023). 

Early intervention is the term used to describe the process of supporting young individuals to whom certain detrimental criteria apply, with the aim of preventing them from becoming involved in criminality or continuing to be involved in criminality (Powell, et al., 2021). It is broadly split into two main areas, these are: diversion and prevention. Prevention addresses the detrimental factors at an early stage to prevent the child from becoming involved in crime in the first place. Diversion is used where a child has become involved in crime already to intervene and address the causes of their behaviour (Hancock, 2023). 

Within the above definition, ‘Restorative Justice’ (RJ) would be classed as a form of diversion. One form of restorative justice is known as Victim Offender Mediation (VOM), is where at least one meeting between the offender, the victim and a mediator occurs, the aim being to humanise the harm caused by the offender and cause them to make amends for that harm. Another form of RJ would be Family Group Conferences (FGC), these are like VOM’s but with the added inclusion of the offender and victims families as well as the presence of other agencies, the aim of FGC is the same as the aim of a VOM (Adler, et al., 2016). An international study of these methods discovered their effectiveness may produce positive results at twice the rate of other methods of early intervention (Lipsey, 2009). 

Mentoring can also be a form of early intervention, again coming under the diversion category. In this context the young person would be paired with a person who supports them and is a positive influence, perhaps someone that they feel an affiliation to and can form some sort of emotional bond with. The person acting as the mentor would provide support to the mentee that they may lack due to their individual factors, for example the lack of a positive role model. This works in the sense that the mentee may reconsider re-offending since doing so may cause them to lose the approval or even the services of the mentor. The mentee/mentor relationship also fills time that might otherwise be spent involved in criminality (Welsh & Farrington, 2014). The extent to which mentoring is effective is a reported reduced recidivism rate of up to 21%, although there is evidence to suggest that the results do not persist past the end of the period of intervention (O'Connor & Waddell, 2015). 

Cognitive Behavioural Therapy (CBT) is a method of early intervention that can fall into either the prevention or diversion category. CBT is a guided talking therapy, it aims to alter the way the subject thinks about a situation and as such alter their response to situations. CBT is commonly used to treat depression and anxiety, however it is also effective against anger management and drug and alcohol problems (Mind, 2021), both of which feature in the factors that cause offending behaviour. Analysis of studies into the effectiveness of CBT on crime reduction have shown significant rates of reduction between 25% and 28% (The College of Policing, 2018).

Another form of early intervention that has shown positive results is Functional Family Therapy (FFT). This again could fall into either the prevention or diversion categories. A qualified therapist will work with a young person and their family in order to address issues within the family network (Action for Children, 2023). There are 5 phases to FFT: engagement, motivation, relational assessment, behaviour change and generalisation. These phases are designed to develop boundaries within the family setting as well as to promote better communication between family members. Thereby minimising risk factors that occur within the family environment (Adler, et al., 2016). FFT has been deemed to be one of the more effective forms of reducing behavioural and substance misuse within young people (Carr & Elena Hamilton, 2016).

Another form of intervention which sits firmly within the diversion aspect would be prison visits or ‘Scared Straight’ programmes. The aim of these visits is to reduce the willingness of young people to offend by exposing them to the harsh realities of life in prison, often including berating from the inmates (Hale, 2010). This method has even inspired a documentary style television series which follows groups of ‘troubled youths’ through a programme. Research into the ‘scared straight’ method shows that not only is it ineffective in preventing re-offending among young people, but it may also actually cause more harm. One review into 9 studies suggests that re-offending rates actually increased up to 68% among young people that participated when compared to those that did not (The College of Policing, 2015).

The studies listed within this essay are not exhaustive, there are many more that display varying degrees of effectiveness. 

It can be seen in the examples given here that there are methods of early intervention that provide good positive outcomes. Some of the longevity of these outcomes is variable, as in the case of mentoring with which there is a suggestion that the effects tend not to extend past the term of the intervention. In this essay RJ provides the highest noted level of efficacy rate, reported to be double that of other methods. The lowest efficacy level shown here is that of prison visits or ‘scared straight’ programs. This method actually increases the level of re-offending among its participants, yet it continues to be a method practiced. 

This essay shows that the use of early intervention needs to be a carefully considered one. It may in some cases be necessary for the application of more than one method of early intervention to produce a reduction in re-offending. Some young people will simply not be receptive to any of the methods and as such they will not be an effective tool in managing them. Where they do work however, the practice of early intervention is a vital one in preventing and reducing the criminalisation of young people and allowing them every opportunity to thrive.
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Essay Four
This essay will explore the effectiveness of partnership approaches in the rehabilitation of offenders and whether these are the most effective means of doing so. The essay will cover what constitutes a partnership and their suitability in this context, it will compare partnership projects and their effectiveness in the rehabilitation of offenders. 
As of March 2022 the estimated socio-economic cost of re-offending within Wales and England is £18 billion (Malthouse, 2022), it is therefore easy to see why effective rehabilitation is important.
A partnership is where two or more interested parties come together in cooperation to further their common interests. In the context of crime management this works where the range of issues may be so complex that they are beyond the ability of any one single agency to deal with alone (Berry, et al., 2011). Working effectively as a partnership enables the agencies involved to deliver a better service, shared resource and avoid duplication, which wastes time and resources (Olliver, 2016). In this context involved agencies might include the police, the National Probation Service, Young offender teams, and custodial establishments. 
An example of a partnership approach to the rehabilitation of offenders in the UK is the joint Ministry of Justice (MoJ), HM Prison and Probation Service (HMPPS) and Department for Work and Pensions (DWP) National Partnership Agreement. The aim of this initiative is that the three agencies will collaborate to work with adult prisoners pre and post release in order to support them into gainful employment and reduce recidivism (HM Government, 2023). This is achieved in a staged process that is commenced upon sentencing and provides training, education, and support from all three agencies throughout the period of incarceration. Continuing upon release whereby the DWP and HMPPS support the individual to re-integrate them into the community by providing resources and opportunities that would otherwise be unavailable (HM Government, 2023). Prior to this partnerships conception in July 2019, re-offending rates were at 26.3%, as of March 2021 re-offending rates were at 24.3% (GOV.UK, 2023). This appears to show a reduction of 2%. It should be noted that these figures are applicable to all prison releasees and covers the period that included the Covid-19 lockdowns in the UK. This makes it difficult to quantify the effectiveness of this partnership. 
Another example of a partnership approach to offender rehabilitation would be Integrated Offender Management Cymru (IOMC). IOMC is a Wales specific collaborative partnership with involvement from agencies across the offender management spectrum. Including HMPPS, all four Welsh police forces and their respective police and crime commissioners, DWP, Public Health Wales, DWP, and the Crown Prosecution Service (CPS), The goal of this partnership being to utilise the combined resources and knowledge of these agencies in order to prevent offending and reoffending and reduce the number of people becoming victims (IOM Cymru, 2023). 
The basis for IOMC’s priority groups is the ‘Framework to support positive change for those at risk of offending in Wales’ which highlights areas that are most at need of support in Wales. Those areas include women in the justice system, ex armed service personnel, support for offenders families and black, Asian and minority ethnic (BAME) groups (Welsh Government, 2017).
One initiative established by IOMC member agencies that has shown measurable positive results is ‘Women’s Pathfinder’. This Wales wide project was established in 2013 and led by the four police and crime commissioners and police forces in Wales as well as HMPPS, with insight and support from female centric third sector partners (IOM Cymru, 2023). The aim of this partnership is to address the complex needs of women in Wales and provide diversionary support to women and girls who come into contact with the criminal justice sector to prevent criminalisation and reoffending. Between 2014 and 2023 over 1400 women have been involved with the Women’s Pathfinder network with a reported recidivism rate of 26% (IOM Cymru, 2023). Additionally, a case study review by the Ace Hub Wales has shown that whole system approaches such as Women’s Pathfinder, are successful in providing sustainable diversion that prevent recidivism among women in Wales (Sheeran, 2022).
IOMC are also responsible for the Supporting Transition of Military Personnel (SToMP) project which after four years concluded in March 2021. SToMP was a whole system approach designed to support ex-service personnel within the criminal justice system, working from the point of arrest, through incarceration and release. Agencies involved included service charities, police, and other criminal justice services (IOM Cymru, 2021). A report published in 2021 suggests that the SToMP project was successful in its provision of support to ex-service personnel. However, found that a lack of data recording adversely affected the ability of the report to quantify the effectiveness of the project in relation to reoffending and wellbeing (Davies & Davies, 2021).
The Welsh Government (2017), framework suggests that by ensuring strong working partnerships between agencies involved in the provision of support services, those agencies will be able to provide a higher level of service which is evidence based, holistic, targets shared priorities and avoids duplication. 
We can see from the examples provided that the importance of effective offender rehabilitation shouldn’t be overlooked, the human and financial cost is too great to do so. 
There is evidence that whole system approaches are the best way of going about offender rehabilitation. For example the Women’s Pathfinder project highlighted here, shows a relatively high reduction in recidivism. This project is measurably effective in that it covers a specific area of the re-offending populace and produces quantifiable data. Other projects such as the Governments National Partnership Agreement covers such a wide range of projects and the populace, that although data is available it is hard to isolate and measure the projects effectiveness. 
Overall the prominent form of rehabilitation project discovered during the research for this essay has been partnership approaches which in itself suggests that single agency approaches are at least less common if not less effective than partnership approaches. 
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