
Hotel Name and Site Location: Marriott's Village D Ile De France,
Consulting on: Human Resource Department 



Name: Alexandra Adriana Popa
Student Number: 2133013



Consultancy Firm Name: 27/05/2024
[image: Strategic Solution Icon Graphic by Symbolic Language · Creative Fabrica]
StrategicSol



Submission Date: 


Contents
Executive Summary	2
1. Introduction	4
2. Analysis: Issue and Its Impact at Marriott's Village D Ile De France	6
2.1 Impact of Employee Turnover on the Marriott's Village D Ile De France Hotel	6
2.1.1 Reasons Behind the Issue	7
2.1.2 Scope of the Issue	8
2.2 PESTEL Analysis for Marriott's Village D Ile De France Hotel	8
2.3 SWOT Analysis for Marriott International Hotel	12
2.4 TOWS Analysis for Marriott's Village D Ile De France	14
2.4 Key Strategies to Implement	16
3. Recommendations and Change Management According to StrategicSol	17
3.1 Recommendations for Marriott's Village D Ile De France Hotel	17
3.2 Change Management Strategies	18
3.3 Measurement of Strategy Success and Impact Assessment	19
3.4 Potential Benefits of Implementing Recommended Strategies	19
4. Costs Associated with Implementing Recommended Strategies	20
5. Action Plan	22
6. Conclusion	25
7. References	26




[bookmark: _Toc166443805]Executive Summary  
The chosen site for this report is Marriott International Hotel’s famous site Marriott's Village D Ile De France located in France. Marriott's Village D Ile De France is one it’s hotel in Franc, which, in this current context, is having some major issues related to high labor turnover, issues with operational efficiency, and market competition. In response to these issues, StrategicSol consultancy further analyzed and recommended, in response to this strategy, to outline the underlying problems and sustainable growth for Marriott's Village D Ile De France. The report starts with a brief outline of the hotel, stating that it is a respected name with a global reach and utmost commitment to the level of guest service. Following this, we focused on the sensitive issue of high employee attrition, where we were able to point out their impact on organizational operational efficiency, customer satisfaction, and thereby financial performance. Below is an application of PESTEL (Political, Economic, Social, Technological, Environmental, Legal) analysis, SWOT (Strengths, Weaknesses, Opportunities, Threats), and TOWS (Threats, Opportunities, Weaknesses, Strengths) analysis that are applied to analyze the internal and external factors that influence the level of employee turnover at Marriott. PESTEL analysis broadly covers political, economic, social, technological, environmental, and legal factors. Equally, the main factors affecting operations at Marriott's Village D Ile De France in the business environment include the economic times characterized by downward trends, technology drivers, and regulatory compliance. In the SWOT analysis, identify hotel's strengths, weaknesses, opportunities, and threats. On one side, such strengths as the global presence and reputation of the brand, and on the other side, the weaknesses—high employee turnovers and operation challenges. Such opportunities as market expansion and diversification are juxtaposed with threats such as economic uncertainty and competitive pressure. From this SWOT analysis, a TOWS analysis will be made. This will facilitate the formulation of relevant strategic recommendations for Marriott's Village D Ile De France. Some of the recommendations include implementing all-inclusive programs that will enhance employee retention and harmonization of operations and diversify the revenues between the hotel brands by being innovative digitally and championing for industry-friendly policies. Each is presented with an Action Plan outlining the Problem, Solution, Desired Outcome, Time Scale, and Cost Implications. The Action Plans are roadmaps that put Marriott's Village D Ile De France in place for the effective and efficient execution of the recommended strategies. 


[bookmark: _tslhi0b2kg2k][bookmark: _Toc166443806]1. Introduction
Site Location to focus: Marriott's Village D Ile De France; Address: 1 All. de l'Orme Rond, 77700 Bailly-Romainvilliers, France. It’s a famous site under the ownership of Marriot International Hotel Chain. The site was built in 2003 and has 2 main floors.
[image: ]
Fig: : Marriott's Village D Ile De France (source: Company website)
A lot of people know about Marriott's Village D Ile De France. It has been linked for a long time to high-end comfort and great service. It’s parent company Marriott, is the biggest hotel chain in the world. Different kinds of people will like the different names. The hotel has a good name, but it's having issues that could hurt its overall success, the happiness of its customers, and the work that needs to be done.
Issues to focus—This study will go into more depth about the "High Employee Turnover Rates” that happen at the Marriott's Village D Ile De France. Job changes are being talked about a lot for many reasons. To give an idea, think about how it affects the hotel's bottom line, worker happiness and participation, the safety of historical knowledge, and the hotel's overall success. Things move more slowly and the service is worse when people are let go. Also, it costs a lot to hire new people, teach them, and fire people who quit. This is bothering the hotel a lot. It has promised to stay a great place to work and give its guests the best things that are possible as a hotel. But, based on the ideas of quality and newness, it's the job of advising firms to help businesses grow and figure out tough issues. 
consultancy firm— StrategicSol, being a renowned and experience consultancy firm, has performed as a business advisor, it will use a range of theories and models to find great ways for Marriott's Village D Ile De France to solve its problems. This study will use several methods to try to figure out why people are leaving the Marriott's Village D Ile De France. PESTEL stands for Political, Economic, Social, Technological, Environmental, and Legal. SWOT stands for Strengths, Weaknesses, Opportunities, and Threats. OWS stands for Threats, Opportunities, Weaknesses, and Strengths. Marriott's Village D Ile De France tries to figure out what went wrong, how it impacts the business, and the StrategicSol will suggest possible fixes to deal with its issues and keep doing well in the rough hotel business. 


[bookmark: _6bjslbxk895y][bookmark: _Toc166443807]2. Analysis: Issue and Its Impact at Marriott's Village D Ile De France
Trend of Number of Marriott's Village D Ile De France’s employees worldwide from 2007 to 2023(in thousands)
[image: ]
(Source: Statista, 2024)
There are lots of people who know that Marriott's Village D Ile De France has great places to stay. Since it is under a big company, it's hard to run, make people happy, and grow. Why did the hotel bring up the problem? This study will look into that and what it means for the group.
The main problem at the Marriott's Village D Ile De France Hotel is having to deal with staff loss, which makes it hard to do many business chores and functions. 
[bookmark: _eb0y1gavmgf2][bookmark: _Toc166443808]2.1 Impact of Employee Turnover on the Marriott's Village D Ile De France Hotel
When people quit their jobs, things usually move more slowly. The customer felt a lot better after this. Service may stay the same when there is a lot of staff turnover. This is because Marriott's Village D Ile De France has high standards that new workers may need more time and training to meet. People might not want to stick with it if this makes them sad (Burnes, 2014). Things are also moving more slowly, which is not good. It takes time and money to always hire and train new people. Because of this, it can slow down work, lead to more mistakes, and make the service less useful. Then there's the issue of the picture. The hotel might not look like a great place to work if there are a lot of changes (Buttrick, 2009). The hotel might not have enough people who want to work there, and the people who are already there might look for work elsewhere. It will be harder for the hotel to get and keep good staff because of this.
[bookmark: _9dqut41h9llu][bookmark: _Toc166443809]2.1.1 Reasons Behind the Issue 
The employees do their jobs because they don't like the people they work with, the pay, the chances to learn and grow, or how work and life fit together. 
When pay is not as good as other jobs in the same field, people may look for ones that pay more. One more worry is that there aren't many chances to get better. People may feel stuck in their jobs if they can't see how to move up in the company. Let's talk about how the company works now. People can be sad and want to leave their jobs because of bad management, not being noticed, or working in a bad place. There needs to be a good balance between work and life for people who work. These people have to take a lot of time off and work long hours because their jobs are so hard. Because their jobs make them tired, some people quit to find a better balance between work and life. To get their attention and make them feel like they own their work, you need to know how to talk to them and get their attention (Burnes, 2014). Some people may be more likely to quit if they don't think their thoughts are being taken into account. It should be easy for everyone at Marriott to talk to each other. They might use idea boxes, regular feedback meetings, or something else. Things will get better in the office after this. 
Still another time, this might make it look bad and make it harder for it to make money. If a lot of people leave the hotel, it might not be one of the best places to work in the hotel business anymore. People who want to stay at the hotel might think that the staff is unreliable or doesn't work well because they move around a lot. They may not want to book a Marriott's Village D Ile De France room as much. Besides that, the funds for the HR department could also change. If a hotel has to pay to find, hire, and train new staff, it might lose money and become less useful over time.  
[bookmark: _2rpxpfbbnuy2][bookmark: _Toc166443810]2.1.2 Scope of the Issue 
Another hotel company has the same problem as Marriott's Village D Ile De France with people moving. Every hotel company does it. It's worse for the business and customers when employees leave the hotel because the company is so big. Now it has more or less money. There are many ways to look at this problem that will help to figure it out. Government workers want to get ahead, make more money, and make it easy for everyone to talk to each other (Noordzife, 2014). There were both first-hand and second-hand sources used in this work. People who worked at or used to work at Marriott were asked to rate their jobs to find out how they felt about them. Then, they read trade magazines, university studies, and news stories to find out how often hotel workers quit and what the best ways are to keep them.
[bookmark: _z3ukena1802u][bookmark: _Toc166443811]2.2 PESTEL Analysis for Marriott's Village D Ile De France Hotel
The PESTEL analysis for the Marriott's Village D Ile De France Hotel is mentioned below. 

	Political
	Compliance for regularity
	Governments often impose a range of regulations and limitations on the hotel industry. It is made up of rules about taxes, employment, and health and safety (Whittington et al., 2020). Adherence to certain regulations may affect the hotel's costs and operations.

	
	Political Stability 
	Political instability can create an impact on the tourism industry. It can also disrupt the travel pattern which may cause low profit for the hospitality industry.  

	Economic
	Economic condition 
	Downtown in the economy and fluctuations in a country's currency exchange rate also affect consumer’s spending on traveling (Mavridopoulou & O’Mahoney, 2020). Marriott's Village D Ile De France operates with the country’s economic health and it is closely tied to its financial performance.  

	
	Inflation 
	Rising inflation can increase the operation cost of the hotel. Eventually, the cost of labor, utilities, and supplies will also increase and it will affect profitability. 

	Social
	Changes in demographics 
	Demographics are shifting. For example, the aging population or changing travel preferences among millennials. It can influence the demand for certain types of accommodations and amenities (O’Mahoney, 2021). The hotel has to adapt these offerings and cater according to the consumer's preferences.  

	
	Sensitivity of culture 
	The hotel operates according to diverse cultural environments as it is an international hotel (Kipping & Clark, 2012). It requires sensitivity and adaptation to the local customs and traditions to provide exceptional experiences to their guests. 

	Technological
	Digitaal transformation 
	Mobile applications, online booking features, payment procedures, contactless checking systems, etc. are the new inclusions of technology (Kotter, 2012). It has transformed the way guests interact in the hotel. Marriott's Village D Ile De France must invest in its technology department to enhance its customer engagement, streamline operations, and provide better services.  

	
	Cybersecurity 
	The reliance on digital systems is increasing with time. It is transforming the way of guest bookings and payment processing (Subramaniam et al., 2011). Due to this, cybersecurity threats pose a significant risk to hotel’s reputation and financial security. It becomes essential to implement robust cybersecurity measures to protect guest data and prevent potential breaches.

	Environmental
	Initiatives for sustainability 
	Currently, there is a growing concern about environmental sustainability. This has led to increased demand for eco-friendly practices and green certifications in the hospitality industry (Newton, 2010). The hotel can enhance its brand reputation and appeal to environmentally conscious travelers by promoting its commitment to sustainability.  

	
	Natural disasters 
	Natural disasters like hurricanes, earthquakes, and wildfires can bring vulnerable situations for hotels. This situation can disrupt operations and damage property (Baron & Armstrong, 2007). Marriott's Village D Ile De France should have contingency plans in place to mitigate the brutal impact of this situation to ensure the safety of guests and employees.  

	Legal
	Labor law 
	Regulations with minimum wage, employee rights, and changes in labor laws can impact the labor cost of the hotel. It can also impact the workforce management practice. 

	
	Intellectual property rights 
	The hotel has intellectual property rights to its branding and trademarks (Brierley, 2006). To prevent infringement and maintain the genuineness of its brand identity, it must be protected.


There are a lot of things outside the Marriott's Village D Ile De France Hotel that can change how it works. The business, the government, society, science, and the earth are a few of these. Some things get worse because of this, like the fast rate of change (Fisman & Sullivan, 2014). So, the hotel can learn more about the outside world it works in and make plans to lower its risks and take advantage of opportunities for long-term growth in the hotel business.
[bookmark: _Toc166443812]2.3 SWOT Analysis for Marriott International Hotel
	Strengths (S)
	Weaknesses (W)
	Opportunities (O)
	Threats (T)

	Global presence
	High turnover rates
	Expansion into emerging markets 
	Economic uncertainty 

	Strong brand
	Operational challenges
	Partnerships with local businesses
	Regulatory changes 

	Reputation for quality service
	Dependence on traditional revenue streams
	Adoption of digital innovations
	Competition from other hotels

	Diverse portfolio of brands
	Limited market diversification
	Increasing demand for experiential travel 
	Shifts in consumer preferences 

	Commitment to sustainability
	Reliance on third-party booking channels
	Investment in eco-friendly initiatives 
	Natural disasters and geopolitical events 



A SWOT analysis is, therefore, defined as a strategic planning tool that determines the strengths and weaknesses, opportunities, and threats of an organization or venture (Johnson, 2005). Analysis of these aspects provides valuable insight to organizations in their current position and therefore strategies may be constructed that help in reducing weaknesses, utilizing strengths, grabbing opportunities, and removing threats most effectively.
Strengths (S)
Strengths are the attributes and internal resources that confer a competitive advantage in the market to an organization. Strengths of Marriott's Village D Ile De France Hotel are; global presence, brand name, quality service, and diversified brands throughout the world, including sustainability and financial performance (Whittington & Molloy, 20017). These strengths empower the hotel to win customer preference, keep their talent, and be on a competitive edge in the hospitality industry.
Weaknesses (W):
Weaknesses are internal factors that limit organizational performance and capacity for competitiveness. In the weaknesses, one may identify high employee turnover, some operational difficulties, dependence on traditional sources of revenue (for instance, room revenues), and over-reliance on third-party booking channels (Wernick & Von Glinow, 2012). These would be the shortcomings that Marriott's Village D Ile De France should work on to efficiently improve performance, enhance service quality, and sustain long-term growth.
Opportunities (O):
Opportunities are the external forces and trends in the market that bring about growth and expansion to any organization. Opportunities for the hotel are going to be in markets such as digital innovations, moving up with the guest experience (mobile check-ins, keyless room entry), demand for experiential travel, eco-friendly opportunities, and increasing green initiatives to appeal to the environmentally conscious consumer, through investments and acquisitions or brand extensions (Joshi & Sathe, 2021). With these opportunities, Marriott's Village D Ile De France will drive revenue growth, extend its customer base, and enhance its competitive standing.
Threats (T)
A threat is an external factor that challenges an organization, constituting a big risk to the performance or profitability of the organization (Upamanyu, 2014). These may encompass economic uncertainty impacting consumer spending and their travel patterns; regulatory changes affecting labor laws or changes in the taxation policies of the hospitality industry; increased competition emanating from other accommodation providers and hotels; or a shift in consumer preference towards other sources of lodging, such as vacation rentals or home-sharing platforms (Neupane & Khanal, 2022a). Therefore, it encompasses a range of issues from environmental ones to geopolitical events and public health crises, like the impact of COVID-19 on the whole world (Catana & Toma, 2021).

All such threats need to be proactively dealt with, and most importantly, the risk mitigation for Marriott's Village D Ile De France needs to maintain resilience and change with the market scenario. This analysis, in essence, gives the hotel an easy way of spotting the strengths, weaknesses, opportunities, and threats of their business, hence giving an overview of the current status and allowing for an informed strategy (Busulwa et al., 2021). It will let the hotel come up with a proper strategy that will be followed to ensure that the objective of being a market leader in the hospitality industry is maintained, weaknesses are mitigated, opportunities are capitalized on, and the threat is neutralized through strength usage.
[bookmark: _rxobeartqicu][bookmark: _Toc166443813]2.4 TOWS Analysis for Marriott's Village D Ile De France 
	
	Strengths (S)
	Weaknesses (W)

	Opportunities (O)
	Leverage global presence to expand into emerging markets (SO)
	Develop employee retention programs to address high turnover (WT)

	
	Explore partnerships with local businesses for revenue diversification (WO)
	Implement technology solutions to streamline operations (ST)

	Threats (T)
	Economic uncertainty may impact revenue (ST)
	Address operational challenges to maintain service quality (WT)

	
	Regulatory changes may increase compliance costs (WT)
	Embrace digital innovations to enhance guest experience (ST)



TOWS is an assessment of the strengths and weaknesses of the opportunities and threats in the business environment. Making use of its global reach, for Marriott's Village D Ile De France Hotel, is a huge strength (S) (O’Leary, 2021). Bearing in mind these factors, with the different continents and properties, Marriott's Village D Ile De France is well set with the resources and the reputation of the strong brand that would enable penetration into the emerging markets to allow capitalization with benefit from increased revenue streams and SO growth opportunities (Neupane & Khanal, 2022b). On the contrary, it is considered a remarkable weakness (W) because this shall have a mass effect on the operational efficiency and quality of service. This points toward a major threat (T) against the hotel's continuous and exceptionally high delivery of guest experiences (Ali, 2018). In this respect, Marriott's Village D Ile De France can capitalize on their strengths to minimize the weaknesses of the firm and take advantage of available opportunities while, at the same time, minimizing the threats. One possible strategic direction is to design an all-effective program for the retention of its employees (WO) (SELHADIN, 2019). The hotel can enhance operational efficiency and service quality by investing in competitive packages of compensation, development in career, and a positive work culture that will decrease the turnover rates, hence the loyalty of the employee. Besides, Marriott's Village D Ile De France can leverage its 'Strengths of technology and innovation (S) to overcome the operational challenges (W) and improve guest experience (O) (Kaya & Abdioğlu, 2010). It can use technology enablers such as the implementation of property management systems and digital training platforms to improve the streamlining of operations and even increase efficiency (ST) (Hom et al., 2012). In addition, the adoption of digital innovations, such as mobile check-in, keyless entry, and personalized services through the use of big data, may be enough reason for customers to be satisfied and, therefore, their brand loyalty (ST) toward the entity, in turn reducing the threats of economic uncertainty (T) and regulatory changes (T) (Nickson, 2013). Furthermore, the hotel can partner with local market businesses (O) to leverage other potential profit centers that can optimize and widen its services (WO) (Cooke, 2013). Collaboration with some local attractions, restaurants, and service providers would develop exclusive guest experiences, hence different from competitors, and therefore reducing the threat of economic uncertainty (T) and regulatory changes (T) (Truss et al., 2013). In a nutshell, the TOWS analysis suggests valuable information to Marriott International Hotel that might help identify strategic directions in response to current threats and also capitalize on future opportunities (Lordkipanidze, 2018). This would put the hotel in a prime strategic position to leverage strengths to mitigate weaknesses, capitalize on the opportunities to minimize threats, and gain sustainable growth and success amidst the dynamics and competitiveness the industry faces.
[bookmark: _Toc166443814]2.4 Key Strategies to Implement 
Implementing these things, things will get better. It is possible to make plans to keep people there. By providing workers fair pay, chances to learn and grow, and a fun place to work to keep them. It can be done with the help of the hotel’s good name. This will make people less willing to quit their jobs. After that, easier-to-follow steps can be used (Barreto & Mayya, 2022). To get things done faster, spend money on tools and training. Make sure that all of the sites offer the same level of service as well. It's also smart to have more than one way to make money. More than just hotel rooms might help to get more customers and make more money (Lin, 2016). Think about health spas, vacation rentals, and fun trip packages. Following that, brand-new digital tools can also be used. Now that it has new tools, it can do things faster, help people, and give them what they want. This is what Marriott's Village D Ile De France needs to do to keep up with the web. Last but not least, fight for rules that will help the company (Ntounis et al., 2022). Watch out for rule changes and help make rules that are good for business. It will be easy to follow the rules. This is good for Marriott's Village D Ile De France and the hotel business as a whole.
Because the hotel business moves quickly and is very competitive, the hotel needs to carefully match its strengths with outside opportunities and work on its weaknesses to make it less of a threat. That's the only way it can work and grow over time. 
[bookmark: _epy3jesddn9p][bookmark: _Toc166443815]3. Recommendations and Change Management According to StrategicSol
[bookmark: _q28f6l4lgcgh][bookmark: _Toc166443816]3.1 Recommendations for Marriott's Village D Ile De France Hotel
Implement Comprehensive Employee Retention Programs: Employers can implement comprehensive employee retention programs that boost and provide competitive packages with benefit offers that will attract and retain the best of talents (Khan et al., 2021). Promote opportunities for career development, training, and advancement within the organization to have increased commitment and motivation of employees in producing and promoting superior job satisfaction levels (Gursoy & Chi, 2020). Create a positive work culture around the organization, value systems giving due emphasis to employee feedback, encouragement, and work-life balance.
Streamline Operations and Enhance Consistency: Invest in technology solutions with an integrated property management system and digital training platforms to make operations smooth and efficient (Ghannadian & Vahlberg, 2022). Develop SOPs and service protocols that are standard and the same in every property, translating to the same experience for the guest. Perform regular performance appraisals and audits periodically to look for areas of betterment and put up with corrective action on an as-required basis.
Diversify Revenue Streams and Offerings: Increase Income Streams and Diversify Offerings This broadens the scope and opportunities to grow the revenue side way beyond just the traditional models of placing guests in hotel accommodations (Connolly, 2000). This also means things like holiday rentals, experiential travel packages, and wellness retreats—all with local businesses and attractions to set the hotel far above the competition (Andreevic, 2020). Use data analytics and market research to identify emerging trends and consumer preferences that will be used to make strategic decisions on product and service offerings.
Embrace Digital Innovation for Guest Engagement: Delivering keyless entry, individual preference services, and mobile check-in to improve the guest's experience through the use of innovative technologies (Krupskyi et al., 2019). Engage the guests, involve them in bringing them onto social media platforms, and take them on online channels to engage them for feedback, concerns, and real-time response. Implement data-driven marketing strategies aimed at certain customer segments that will lead to direct bookings, reducing the share of commissions on third-party booking channels.
Advocate for Industry-Friendly Policies and Regulatory Compliance: Adherences Participate actively in industry associations and advocacy groups, influencing the legislative regulatory environment and industry trends in the hospitality sector (Vinod, 2022). This will involve working with governments and policymakers to enable the industry to articulate a policy framework that allows hospitality to grow and flourish under innovation. Standardized procedures and training programs were introduced for all properties, including those that ensure local regulation and labor law compliance, to minimize compliance risks.
[bookmark: _hg9tlh3jz2an][bookmark: _Toc166443817]3.2 Change Management Strategies
Conduct deep training and development programs that help teach new skills and impart knowledge, which are needed to adjust to new roles and responsibilities. Involve employees during the change process, where their comments, feedback, and suggestions are of so much importance to show and create a sense of ownership and commitment toward the changes (Das, 2023). Recognize employees' contributions to the effort during the transition time and reward them to continue reinforcing positive behaviors and high morale. Establish feedback mechanisms that give room for employees to air their thoughts, concerns, and suggestions about the change process, and make sure concerns can be addressed in a clear and timely manner (Busulwa, 2020). With this recommendation and the use of the best practices in change management, Marriott's Village D Ile De France Hotel will be able to effectively address the identified issues, improve operational efficiency, and realize an increase in the retention of employees and, hence, maintain the current competitive position in the hospitality industry (Kimes, 2009).
[bookmark: _1h80mrg9zv4z][bookmark: _Toc166443818]3.3 Measurement of Strategy Success and Impact Assessment
The measure of success will be in tracking, noticing, and evaluating changes to this rate of employee turnover over time. A decreasing rate of turnover indirectly shows improved employee retention and satisfaction. The scores are direct if the changes and innovations in operations affect the guest experience. It shows the increase in satisfaction scores, which normally relates to an increase in service quality and the loyalty of the guest (Jayawardena, 2001). This way, overall profit attributed to these revenue diversification efforts and digital innovations will be controlled through the key financial indicators; among these are the revenue per available room (RevPAR), average daily rate (ADR), and occupancy rates (Belias & Trihas, 2022). Periodic employee engagement surveys will be conducted to provide insight into staff morale, job satisfaction, and perceptions of organizational culture. Positive trends in employee engagement scores indicate successful retention programs and change management initiatives. Monitoring changes in market share to benchmark against competitors will offer a way to evaluate the effectiveness of these differentiation strategies and partnerships (Alecu, 2013). Market gains and improved competitive positioning in market share will both point toward market expansion success and branding efforts paying off.
[bookmark: _tl9e5hktbqbt][bookmark: _Toc166443819]3.4 Potential Benefits of Implementing Recommended Strategies
Such digital innovations and standard operating procedures will guarantee an effortless and personalized experience for the guests. This increases customer satisfaction and, therefore, word-of-mouth that consequently transduces into more guests (Lee, 2008). New opportunities have to be explored in place of the conventional mode of hotel stay, therefore ensuring further revenue sources and reducing dependency on room revenue. This will, hence, add to the resilience of the hotel against economic woes and market vagaries. With such business partnerships, product diversifications in the market, and advocating for policies that are friendly to the industry; Marriott's Village D Ile De France Hotel is bound to grow sustainability opportunities and expansions (Sah & Nadda, 2017). Thus, it is through this increased market share and better brand recognition that the hotel consolidates its competitive play in the market. Its brand reputation is distinguished as an employer of choice and a preferred destination for travelers through commitment in the four areas of employee welfare, guest satisfaction, sustainability, and innovation.
[bookmark: _tbhtxt7v7hok][bookmark: _Toc166443820]4. Costs Associated with Implementing Recommended Strategies
Employee Retention Programs: Develop a pay raise program involving an increase in salary, bonuses, or other related benefits forming part of the organization's compensation structures. Development of training programs, workshops, and career development initiatives may involve costs for trainers, materials, and facilities (Bokareva & Yudina, 2020). Establishing employee recognition programs, rewards, and incentives would somehow require budgeted resources or finances for prizes, events, and celebrations.
Streamlining Operations and Enhancing Consistency: The technology enablers, in the form of property management systems, digital training platforms, and automation tools, are software licenses, hardware, and IT infrastructure investment-dependent to enable procurement and deployment (Murasiranwa, 2012). It shall require consulting input for a fine balance between standardization of the operating procedures and service protocols at each property.
Diversification of Revenue Streams and Offerings: This entails market research and feasibility studies for diversification of the revenue streams and offerings (Mellinas et al., 2019). That is to say, spending on data collection, analysis, and market intelligence. This translates to financial commitments, such as partnership fees, revenue-sharing agreements, and marketing expenses with local business ventures, attractions, and service providers.
Embracing Digital Innovation for Guest Engagement: Integration of digital innovation, like a mobile check-in system, guest engagement plans, personalized services, and more, in the aging infrastructure, requires hard expenditure (Ramphal & Nicolaides, 2018). Marketing and Promotion Expenses: The cost to promote new digital features and services to our guests may include advertising, marketing campaigns, and promotional materials.
Advocacy for Industry-Friendly Policies and Regulatory Compliance:  Regulation, assurance, and maintenance of industry policies and standards among others by lobbying, legal counsel, and representation expenses in front of industry events (Mauri, 2016). Demands compliance from a host of training programs, legal resources, and regulatory consulting services, about local regulatory provisions and labor laws.
[bookmark: _rxr1973q7dfx]Considerations: Such costs related to the implementation of the latter set of recommendations should be carefully balanced with the income the hotel expects to draw and the budgetary constraints it has. Rank the investments by the potential return on investment (ROI) and their alignment with the strategic objectives. PROCUREMENT SOURCING METHODS: Sourcing for cost savings may include such aspects as favorable vendor contract negotiations, equipment purchase economies of scale, and phasing implementation over time (Dogru, 2017). The financial impacts resulting from the recommendations should be followed and reviewed regularly. This is to keep them cost-conscious and cost-effective. Below are some of the key recommendations on how Marriott's Village D Ile De France Hotel would, through informed decisions, allocate resources effectively, which are core to driving sustainable growth and success within the hospitality industry.

[bookmark: _p8a05v4cbn30][bookmark: _Toc166443821]5. Action Plan 

	Problem
	Solution
	Desired Outcome
	Time Scale
	Completion Date
	Planned Budget

	High employee turnover rates
	Implement comprehensive retention programs
	Reduced turnover rates, improved staff morale
	Phase 1: Immediate, Phase 2: 3-6 months, Phase 3: Ongoing
	Ongoing
	GBP100,000 - GBP200,000 annually

	Inconsistency in service quality
	Streamline operations and standardize procedures
	Improved operational efficiency, consistent service delivery
	Phase 1: Immediate, Phase 2: 3-6 months, Phase 3: Ongoing
	Ongoing
	GBP50,000 - GBP100,000 initially

	Dependence on traditional revenue streams
	Explore revenue diversification opportunities
	Increased revenue streams, reduced dependency on room revenue
	Phase 1: Immediate, Phase 2: 3-6 months, Phase 3: Ongoing
	Ongoing
	GBP50,000 - GBP150,000 initially

	Limited adoption of digital innovations
	Embrace digital technologies for guest engagement
	Enhanced guest satisfaction, increased direct bookings
	Phase 1: Immediate, Phase 2: 3-6 months, Phase 3: Ongoing
	Ongoing
	GBP50,000 - GBP200,000 initially

	Regulatory compliance challenges
	Ensure compliance and advocate for industry-friendly policies
	Mitigated compliance risks, a favorable regulatory environment
	Phase 1: Immediate, Phase 2: 3-6 months, Phase 3: Ongoing
	Ongoing
	GBP50,000 - GBP100,000 initially



The proposed action plan for the Marriott's Village D Ile De France Hotel borders around the most salient challenges and gives a framework in which the proposed solutions might be effective. In this regard, on the issue of high labor turnovers, the establishment of full retention programs is to increase the level of staff morale and stop the turnovers. In the meantime, increased attention needs to be paid to operations streamlining and procedure standardization, which will help enhance operational efficiency and make sure that service delivery becomes more consistent in quality. The hotel tries its best to explore any revenue diversification opportunities to increase the revenue streams and not be dependent on room revenue (Renard & Motley, 2003). These will be solved through the incorporation of digital technologies to engage the guests, which will enable an increase in guest satisfaction and derive more direct bookings. Finally, there is meeting the compliance regulatory challenges by bringing compliance and advocacy of industry-friendly policies, mitigation of compliance risks, and a regulatory environment to bear (Nain, 2018). Each of these solutions breaks down into phases with assigned time scales and budgets, thus providing for systematic problem-solving and resource allocation. This action plan will, however, demonstrate the way forward for the hotel through its challenges toward the realization of strategic objectives as a quality player within the hospitality industry.

[bookmark: _wcg10zeg65pa][bookmark: _Toc166443822]6. Conclusion 
In conclusion, through this consultancy report of StrategicSol, the current position that Marriott's Village D Ile De France Hotel holds in the hospitality industry has been extensively reviewed through a SWOT analysis. Valuable insights were made into the hotel’s strategic position and potential areas that need improvement based on appraising the organization's internal strengths and weaknesses and analyzing the opportunities and threats that the organization faces. Those are among the strengths that have made Marriott's global presence, brand reputation, and commitment to sustainability a force to reckon with. Other, as illustrated, comprise a high rate of employee turnover, operational challenges, and reliance on traditional revenue streams that, in turn, reduce the flexibility of the company, hence affecting its overall performance and competitiveness. It further identified a lot of opportunities for the hotel's business, such as emerging market expansion and local businesses' partnerships to diversify the source of revenue by adopting digital innovations. On the other side, the economic uncertainty, changes in regulation, competition from other hotels, and shifting consumer preferences pose threats to its profitability and growth. In the future, Marriott's Village D Ile De France will use more strengths to overcome weaknesses and succeed in taking advantage of opportunities to deal with threats effectively. Along the same line, the hotel would enhance its competitive positioning, thereby realizing sustainable growth in the increasingly dynamic industry of hospitality by developing strategies towards improved employee retention, operational efficiency, revenue diversification, digital innovations, and market change dynamics adaptation. The foregoing findings thus encourage Marriott's Village D Ile De France Hotel to look into the recommendations offered and take proactive steps towards implementing strategic initiatives that fall in line with their long-term objectives. In so doing, Marriott's Village D Ile De France will be better positioned to defend its leadership in the hospitality industry by ensuring that it continues to provide high guest experience and, at the same time, drive value for its shareholders.
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