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	DRAFT RESEARCH TITLE QUESTION: How effectively do the police work with other agencies in the provision of their responsibilities?
INTRODUCTION:
I feel that this topic is of interest as since joining the police I have noted that the police cannot provide an effective service without a good degree of interoperability with other agencies. 

For the purpose of this dissertation, ‘agencies’ will include (but not be limited to) the Ambulance and Fire services and other first responders. It will also include agencies such as social services, the NHS and other civilian support agencies. 

Currently there is a framework in place to aid first response agencies when dealing with major incidents. Known as JESIP, which stands for Joint Emergency Services Interoperability Programme. As the name suggests this framework aims to enable first responders to jointly manage major incidents (JESIP, n.d.). While these principles have been established for some time, little research has been conducted into their ‘real world’ usage (Waring, et al., 2020).

There have been several high-profile cases over the last twenty years that have led to inquiries taking place that highlight failings in multi-agency working and made recommendations to address these. Examples of these include the July the 7th 2005 terror attacks in London (London Assembly, 2006), the Manchester Arena bombing on the 22nd of May 2017, (Home Office, 2022), The Laming Report (Laming, 2003) into the death of Victora Climbie and the serious case review into the death of Peter Connely, also known as ‘Baby P’ (Haringey Local Safeguarding Children Board, 2008).These examples all show that the police cannot expect or be expected to operate in isolation from other services. 

Some forces have established Joint Response Units (JRU’s), where officers are crewed with operatives from other agencies to work directly together to fill the gap where both agencies may be needed to respond to incidents. I feel that these JRU’s should also be considered in this context to establish whether they are an effective means of addressing multi-agency working

This research project will therefore seek to explore the current effectiveness of the police to follow current procedures to engage with and work alongside other agencies.






	SUMMARY OF RESEARCH OBJECTIVES: 

There are three main objectives to this research project. 

The first being to undertake a literature review to explore where police methods of multi-agency working have been analysed and assessed. I will conduct a critical analysis of this literature to establish how effective the police have been in working in working alongside other agencies.

Secondly, I will conduct surveys of professional members of staff from first response and
secondary agencies in order to assess ‘real world’ experiences of multi-agency working. I will look to gain responses from both within my own police force as well as other forces across the UK in order to establish as broad a picture as possible. 

Finally, I will analyse these responses and the literature available to identify shortcomings and propose methods for more effective multi-agency working.






	LITERATURE REVIEW:

Firstly, the following inquiry reports have provided a useful insight into multi-agency failings during the course of high profile incidents; The Laming Report (Laming, 2003), a serious case review into the death of Peter Connely (Haringey Local Safeguarding Children Board, 2008), a review into the July the 7th London bombings (London Assembly, 2006) and the Manchester arena bombing enquiry (Home Office, 2022). 

Additionally, Dr Matthew Callender and Dan Moloney produced the following review into the now dissolved Gwent Police JRU (Callendar & Moloney, 2019) in which they analyse the effectiveness of the unit through statistical and qualitative research. Making recommendations as to how improvements can be made in terms of resourcing and funding. This however is the only research I have identified at this stage that talks to frontline officers and staff from other agencies, showing that there is a shortfall in research of this type. 

Puntis (2018), conducted research into the effectiveness of police street triage teams in a mental health context, and found a reduction in the use of police Section 136 powers as well as a reduction in psychiatric hospitalisation and police detention of subjects. Showing that the police and metal health services working together could be effective. 

In relation to the JESIP principles of emergency service disaster response, the following are likely to be useful sources of information, the College of Policing Authorised Professional Practice (College of Policing, 2023) and the JESIP website (JESIP, n.d.), these both provide details on the best practice of applying the JESIP principles. Waring et al (2020) conduct research into inter-agency decision making in terms of JESIP and find that there is focus on gathering information however a lack of planning when it comes to major incidents. 

In considering the future of multi-agency working Tim Hope provides a damning insight into the functionality of the police and considers that the police should merge with other agencies to form one “harm response service” (Hope, 2014), this is an interesting viewpoint to be explored. Hopes perspective is however critically argued against by Andrews (2022) who concludes that Hopes’ idea of unification would in fact be counterproductive. 



	SUMMARY OF RESEARCH –SURVEY METHOD: 
The main focus of my original research for this project will take the form of questionnaires. This will enable me to ask specific questions that are relevant to the project and gather comparable data that will enable me to gain a further understanding of the current state of interoperability between the police and other agencies.



	SUMMARY OF SAMPLING FRAMEWORK: 
The target sample will be serving police officers from varying roles and specialisms, as well as professionals from other agencies in order to build a picture as to how multi-agency working is conducted in the real world. I feel that this sample will provide a current view from professionals who interact with each other on a frequent basis.




	ETHICAL ISSUES:
The only ethical issues that are apparent at this stage is to ensure the anonymity of any study participants. I do not propose to gather any personal information that is likely to enable the participants to be identified. This should ensure that participants feel able to answer candidly and that the data gathered is a true reflection of their experience.


	TIME SCALE:
1st January 2024 – 23rd of December 2024
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