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Introduction 
In this reflective portfolio I will be using variety of analytical tools that I have learnt in this module, the tools I will be discussing, and analysing are personal development plan and personality test. I will also be describing and assessing the learning styles method and SWOT analysis to evaluate the understanding and progress training for current staff and new staff.  I will refer to Gibbs reflective cycle to reflect on my learning when I did an open book assessment, mock interview, UK employment legislation and my experience while I was doing this module.

[bookmark: _Toc97648187][bookmark: _Toc97648301][bookmark: _Toc98597997][bookmark: _Toc98598066][bookmark: _Toc98937246]Evaluating your own skills and competencies:
Personal development plan:
Rubens ET.AL (2018) and Weddle ET.AL (2002) implies PDP is a way to analysis and assess what you as individual want to achieve and develop.
This is my PDP, the reason why I think this is vital for me to have is because I think it can support me to improve and have goals that I want to achieve while I am working to better my skills and abilities.
This PDP suggests that I will have deadlines to achieve these skills and people to support me to gain these new talents. This will also give me ideas how I can I achieve these skills and implement them in my working environment. Overall, this will be monitored by my manager, and they will suggest tips for me to do so I can meet my objectives by my deadline.
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Personality test:
Cherry (2021). implies individuals who have Consul personality are trustworthy, organized, and are sociable who obtain strength from cooperating with other individuals.  According to 16 personalities quiz it has states that my personality type is consul my learning style links to personality quiz as there have implied, I have an extrovert personality. I totally agree with the personality quiz as I believe I am friendly, caring, organized and loving person who prefers to be around others rather than being on my own and enjoy working together creating ideas and accomplish goals as a team.
[image: Text

Description automatically generated with medium confidence]




















[bookmark: _Toc97648188][bookmark: _Toc97648302][bookmark: _Toc98597998][bookmark: _Toc98598067][bookmark: _Toc98937247]As a manager assess the learning and development training for new and current staff.
According to account learning (2022) A manager have various of roles to support their team. A manager should always acknowledge every member as an individual and attempt to set their targets and goals that is suitable for their ability and style. The duty of a manager is to assess their teams learning and provide further training to support their learning to better their selves which will help the team member to gain more knowledge but also benefit the organisation. There are many ways for a manager to assess team members learning such as PDP, SWOT Analysis, Personality quiz and learning style.
Today I will be discussing the methods I would use as a manager to assess both new and current staff and why I think these methods are vital and how it can support the individuals and organisation. 

SWOT Analysis:
My first method I will use is SWOT analysis. Leigh (2010) and Humphrey (2005) states SWOT stands for strengths, weaknesses, opportunities, and threats. This method is a way to identify the strengths and weaknesses internally but also the opportunities and threats externally. This SWOT analysis is a way for me as a manager to encourage my existing and new staff to recognise their ability and capability. This will aid me to understand each individuals’ strengths and knowledge and use their strengths to accomplish targets and goals for the organisation. SWOT is appropriate and effective way for organisations to do with existing and new staff as it encourages individuals to evaluate their personal thoughts on their strength and weaknesses and take them on board for them to learn and grow for their selves and their organisation. I think as a manager SWOT is a crucial learning method which is important for organisations as it helps me as a manager to be aware of where and what each individual job role should be based on their SWOT.  As a manager I am aware SWOT analysis are comprehensive to each individual not only it helps staff to recognise their strength and weaknesses, but it also aids them the opportunities they can gain from this organisation for themselves and can support them to work with variety of other organisations to build and expand by working alongside other organisation externally for bigger and better goals. Planium pro (2022) refers SWOT analysis can be used numerous ways that benefit organisations and staff such as competitor analysis, SWOTS can be done to help staff to acknowledge the threats organisation can have from other similar companies and supports new staff and existing staff to be ready for competition and find ways to avoid these challenges or how to overcome these challenges. Moreover, by doing a SWOT analysis this will give overview how further they can develop in the future from this organisation and what beneficial external businesses will have for this organisation. 
Learning styles:
My second method is learning style, Coffield ET, AL (2004) and Soylu ET,AL (2009) states learning styles have a massive impact on individuals, it influences their behaviour and learning, so as a manager I think it is vital to recognise current staffs and new staffs learning style as it aids them to understand their role and duties better if they are learning, the way that is suitable for them. Felder (2016) suggest there are four learning styles visual, auditory, read and write and kinesthetics. These should be implemented by the manager in work environment. This will also impact on their behaviour and attitude towards their goals and work accomplishments as they feel confident and comfortable the way they are gaining knowledge and achieving their targets as they have a great understanding because they are learning the way that is appropriate for them. So, I will as a manager provide applicable learning strategies for each individual to support them to accomplish their goals in their best ability. I think as a manager I will need to understand what type of learning my current staff and new staff are to provide and implement these styles and techniques at trainings, meetings and in their work environment for them to gain the skill and awareness. For example, if current staff or new staff learning style is read and write I will provide them PowerPoint slides to see visually so they can read them and make notes if they want throughout the training/ meeting. I will also provide them a role in the organisation where majority of the times they will be reading and writing as this is suitable for their individual needs.
My learning style
According to the learning style quiz it has stated that my learning style is Auditory. I agree that I am this learning style as I realise through my years I enjoy listening to instructions and I sitting at the front of the class to not get distracted and to aid me stay focus. At work I have notice when I am setting up for an activity, I always like reading the activity beforehand out loud and understanding. I do this to make sure I have fully understood the activity I will always ask the teacher that I am working with to read the instructions out loud so I can grasp all information.
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Humanistic theory 

The learning theory I thought as manager I will cooperate in my organisation is humanistic theory. Mcleod (2018) states according to Maslow (1990) hierarchy of needs self- actualization is vital as it is important for individuals to have ambition and motivation that they can achieve what they want to accomplish and always have faith in themselves. He also believed individuals should have belief and confidence to establish their goals and set targets and should assess their own work. The reason why I choose this theory, I feel like as a manager I would want my new staff and current staff to do a SWOT analysis, PDP, personality quiz and identify their learning styles to support them recognise how they learn and distinguish things they want to work on and set them as targets to help them accomplish their aims.
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Gibbs reflective cycle:
Smith (2022) and Husebo ET.AL (2015) states Gibbs reflective cycle supports you to review your experience and aids you to recognise things you may need to do next time.
During this module, one of my tasks on my assignment brief was an open book assessment, which I was given a case study a week before and I was encouraged to assess and make notes regarding the case study. I was told on the day of the open book assessment I will receive two questions relating the case study and I will have to pick one and answer the question with the limit of 500 words. Week commencing 7th of March 2022 I had a mock interview for a workplace that I was interested in, I had an interview booked in for 2.15pm and when the interview was taken place, I was asked questions relating the job I have applied for. During this module, I have enjoyed coming into class and learning about various of topics such as employment legislation (Employment act, Equality Act 2010, and Health and Safety at work ACT 1974), PDP, SWOT analysis however my favourite part of this module is learning about myself by undertaking different activities such as my learning style quiz, personality quiz and creating PDP.
When I was told about the open plan assessment and received my case study, I was feeling anxious all week as I was reading the case study thoroughly and making notes however I was worried everything I was making notes was not going to be related to the question that was going to be asked. On the day after seeing the question, I was a bit calmer and enjoyed expressing my thoughts and views regarding the question. Couple of hours prior the interview, I was very nervous about what will be asked in the interview and how I’m going to respond to each question without letting my nerves get to me but once the interview took place, I put my nerves aside and I felt very comfortable and confident. Throughout my module when learning about my learning styles, employment legislation, PDP, and SWOT analysis I have been feeling happy and motivated as I enjoyed learning various of topics and I am feeling very delighted learning this module as the tutor is very supportive.
Stokes (2020) refers its vital you should weigh out your positives and negatives as it supports you progress and improve. The positive about my experience of the open book assessment are that I now feel confident to take assessments and not worried if I don’t know what questions will be asked. The negative is that we had less time to familiarize with the case study. The positive of the mock interview is that I have now have experience in interviews and aware what type of questions may be asked if I do have a real interview regarding that field of work. The negative is I was doubting my performance and I think I need to have more faith in myself and also from looking back from my feedback sheet it states I was speaking very fast when I was talking which I need to work on. The positive of this module is that I have learnt new things and have better understanding in employment legislation and know my learning style and personality that will support me in the future with my employability and my own development such as knowing how to create PDP and SWOT analysis will motivate me to set goals and accomplish what I want to achieve, I don’t think I have any negatives regarding this module as I have thoroughly enjoyed every moment of this module and it has been great experience.
Looking back at this whole situation I have realise that every topic I have done and every situation I have been through since I have been doing this module, I have learnt that it has impacted me in positive way as I have gained knowledge, confidence, and experiences. It has been a learning curve and it has exceeded me to the best version of me.
I personally don’t think I could have done anything different and everything I have done I am very happy with the way I have done it however in the future I will try my best not to stress or be nervous about situations such as open book assessments or interviews as I know I am capable of doing a good job and I am putting unnecessary stress on myself when I really don’t need too.
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Description automatically generated with medium confidence]If this experience arose again, I would approach it the same way I have done for the past term as I am happy with everything, I have achieved but I will try and have more faith in myself and my ability by doing this I will practice more to grow my confidence. 
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[bookmark: _Toc98937249]Conclusion 
Overall, throughout this module I have learnt why it is important to have PDP and SWOT and know your personality and learning style and how it can impact you to become the best version of you and aids you to accomplish your goals but in a way that is suitable for your individual needs. Alongside that I have realise by using the Gibbs reflective cycle why it vital to reflect on your journal as it allows you to develop and recognise what went well and how you could improve next time to have a better experience. Finally, by putting myself in a position of manager to assess the learning and development for all staff, I have identified why is essential to understand the way others learn.
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