


Essay One – Maintaining Professional Standards 
This essay will focus on and critically examine the use of policing policies and procedures that aim towards reducing misconduct and malpractice that can be conducted by police officers in the United Kingdom. Outlined in this, will be evidence to support and critique key policies such as the Police and Criminal Evidence Act 1984 (PACE), The Code of Ethics, The National Decision-Making Model (NDM) and a police officer’s access to Body Worn Video (BWV). Finally, it will highlight how these measures that are available to officers may or may not enhance public confidence in police. 
Starting with PACE, this is a legislative framework that outlines the balance of police powers and a person’s rights, such as witnesses and victims. For example, PACE supervises powers and policies such as stop and search, arrest, detention, and interview. PACE aims to ensure accountability and fairness throughout their use (College of Policing, 2024). 
PACE was constructed to apply safeguarding in order to have increased transparency in police operations and interactions with the public. For example, a heavily criticised procedure such as stop and search is mandated by PACE; officers now must provide a reason for searching and an officers action must be documented, which is also open to scrutiny. This reduces the chance of discriminative behaviour from police (Home Office, 2018). To follow this, PACE also highlights the well-established Independent Police Complaints Commission (IPCC), which investigates allegations from the public or officers of misconduct which violates the oath that officers swear to the code of ethics, this in turn will improve accountability and public confidence (IPCC, 2016). 
However, there are weaknesses that have been highlighted regarding PACE. This can be seen where studies have showed that stop and search powers have been used out of proportion against those of an ethnic minority, which has raised concerns of systematic bias on behalf of officers, furthermore it can be deemed that PACE is inconsistent for supervising officer actions (Bowling and Phillips, 2007). This has also been supported by data where it has shown that black people are nine times more likely to be stopped and searched compared to white people. This irregularity severely undermines public perceptions of the police and questions PACE’s effectiveness and ability to safeguard members of the public (Ministry of Justice, 2018). 
Now, to highlight another policy that was created to improve public trust, which is the Code of Ethics. The Code of Ethics was introduced by the college of policing in 2014, this code was brought into fruition to outline the expected behaviour of officers, this being professional conduct. This emphasises values such as integrity, fairness, and respect. This was created with the purpose of the public to understand the standard of behaviour they should anticipate from police (College of Policing, 2018).
Firstly, a strength of this is that it is a clear outline for ethical conduct that must be carried out by officers, this will promote accountability and guide officers within their decision-making process (College of Policing, 2014). This process will also encourage a culture of integrity and transparency, which is key for maintaining and promoting public trust. It has been evident that adhering to ethical standards can lead to better community and police relationships (Miller et al., 2017).
While the Code of Ethics sets high standards, its effectiveness depends on enforcement and consistent application. In cases where officers have not adhered to these principles it can lead to misconduct and consequently public outcry. In turn, some critics argue that the code lacks the ability for accountability, particularly when breaches occur (Punch, 2009). Without effective oversight, the principles in the Code of Ethics may not translate into police practice.
In an investigation completed by the Independent Office for Police Conduct (IOPC), they investigated Chief Constable Adderley of North Hampshire Police for matters of misconduct in public office and fraud by false representation. With allegations that he has potentially misrepresented his military service, both in public and in communications with the Police, Fire & Crime Commissioner, with the view he was benefitting from these false claims. 
This clearly shows that how individuals that have a heavy influence in the police due to the position that they hold can affect their ability to adhere to the policies such as the code of ethics. This would have also severely affected the future of policing as the public’s trust would have been betrayed, further affecting the battle for gaining the public’s trust. This has also highlighted the importance of the IOPC and displayed the cruciality of their role in supervising the police and holding them accountable for their actions. 
In conclusion, policing policies and procedures such as PACE and the Code of Ethics play a critical role in attempting to reduce misconduct and malpractice by police officers. While these measures have strengths in promoting transparency, accountability, and fairness, they also face obstacles related to inconsistent application and potential biases. Although there are clear strengths that have been highlighted towards the ability for police policy and procedure to promote equality, it is also clear that due to officers’ wrongdoings being highlighted heavily in the press, the police have an impossible battle for gaining the publics complete trust, as highlighted by Dodd (2024), only 40 percent of people in England and Wales trust their police force. This being the lowest in ever recorded. This view believing to be taken by the public due to recent displays of abuse of power such as Wayne Couzens, as well as some believing there to be a “race gap” in police forces across the UK. This clearly shows the monumental burden on the police to improve this relationship with the public and the battle it has with social media.  Finally, Woodhead (2023), highlights an issue of the public and police forgetting Robert Peels Principles. Namely “The police are the public and the public are the police”. This shows that if these principles were to be respected by both respected parties, the growth of the suffering relationship would potentially begin to find a remedy. 
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Essay Two – Public Protection
Criminal gangs exploit vulnerable individuals for their own gain, including drug trafficking and other forms of organized crime. To be able to understand the socio-economic, psychological aspects, and other characteristics that make vulnerable people susceptible to such exploitation is crucial for developing public protection strategies that are effective in supporting and preventing individuals from becoming victims. This essay will explore these and examine related issues such as the psychological impact of abuse on victims, the effectiveness of current public protection practices and the role of Multi-Agency Public Protection Arrangements (MAPPA). Finally, it will identify links between organized crime and public protection, misuse of police powers, and the effect of media coverage on public protection strategies.
Beginning with psychological characteristics. Psychological characteristics such as low self-esteem, past trauma and mental health issues can increase vulnerability. Individuals who have been abused or exposed to abuse, neglect or domestic violence may be more susceptible to criminal gangs as they utilise manipulation and coercion. Organised Crime Groups (OCGs) will use these vulnerabilities to their advantage by providing a facade of a friendship and support, this will often be the beginning of a deeper association with a gang, therefore they are more vulnerable to criminal activity (Widom, 1998).
Aswell as this, there are also social factors that effect a person’s vulnerability to OCGs. Social isolation alongside an absence of support systems can also create an opportunity for exploitation. Individuals who lack strong family connections or limited availability to support from their community have a higher percentage from their counterparts from seeking validation from other sources such as OCGs. A humans need for social connection will be used by gangs to recruit and retain members (Venkatesh, 2008). This supports Widoms views of a person’s susceptibility to gangs exploitation. 
The final characteristic that can affect vulnerability is socio-economic factors. This includes poverty, lack of education, unemployment, and unstable housing conditions, these can all push individuals, particularly young people towards the criminal associations and activities as a means of income and survival. Most people in this environment are of the mindset that they have no other choice. Gangs often exploit these vulnerabilities by offering financial gain, a sense of belonging to a group/family, or protection (Decker & Pyrooz, 2015).
These characteristics that are exploited by gangs often cause victims to adopt severe psychological impacts, including trauma, depression, anxiety, and post-traumatic stress disorder (PTSD). The long-lasting abuse and exploitation that victims endure leads to long lasting mental health issues, which in turn affects their ability to reestablish themselves into society, even if the possibility or succession of escape from an OCGs control. These psychological issues can affect their rehabilitation and increase the risk of re-victimization, causing a vicious cycle (Coker et al., 2002).
Moving on from this, there are a range of public protection practices that involve a range of strategies in order to investigate and prevent exploitation of victims. These include intel led policing, community programmes, and proactive interventions for those have previously been identified at ‘at risk’ individuals. And even though these techniques have had history of success, they also have their limitations. In particular, Multi-Agency Arrangements (MAPPA), these play a crucial role in managing individuals labelled as ‘high risk offenders’, including those involved in organised crime. MAPPA correlates various agencies to share information and intelligence, and coordinate actions to mitigate the risks posed by these individuals (NOMS, 2012). 
MAPPA has been effective in enhancing communication and collaboration among agencies, this has allowed them to complete more comprehensive risk assessment on offenders, therefore target intervention. The collaboration of community intel, such as tips from local members of the public assists in identifying at risk offenders (Home Office, 2019). A further strength being, that the use of MAPPA has shown highly effective in its approach and collaboration with agencies such as social services, education and health services in order to identify and support those at risk of exploitation (HM Government, 2018).
However, there are limitations to the use of MAPPA, these practices are heavily affected by resource constraints and lack of co-ordination. It has also been identified that there are gaps in training and awareness between front line workers, which can lead to individuals being missed and failed by these practices. Furthermore, MAPPA and public protection strategies can be faulted by inconsistency in its approach, due to the lack of resources and the ability to maintain a vital need for continuous straining and engagement from partner agencies, many persons are not getting the help needed and further, the agencies as a whole fail to adapt to changing criminal tactics (Barnardo's, 2019).

Conclusion
In conclusion to the matters that have been developed, it is evident to say that individuals become highly susceptible and vulnerable to exploitation by gangs due to the combination of factors, those being psychological, socio-economic, and social factors. In order to tackle these issues, the use of effective public protection, must analyse and address these vulnerabilities through thorough, multi-agency approaches, whilst harnessing community engagement. Although it is apparent that current uses of these techniques have their strengths, they face their criticisms also that require focus in order to improve public perceptions and vulnerability factors. Whilst the role of MAPPA and community intel is of a vital importance in the ability to manage offenders in the UK and mitigating risk, however, without a consistent implementation strategy and resource management, they would fail to support those who are severely in need and are vulnerable to exploitation.
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Essay Three – Vulnerability and Risk
Early intervention strategies target young person’s form being able to engage in criminal activities, this is done by addressing factors associated with risk components and providing those with the relevant support whilst in a crucial stage of their personal development. These strategies are composed with the understanding of when criminality begins, the understanding of when people become victims, and the impact of early intervention in these cases. In this essay I will look to explore the effectiveness of early intervention, evaluate the reasons for its success and downfalls, and finally address the growing issue of youth gangs targeting vulnerable adults (REFERENCE).
Early intervention also is founded on the basis of victimisation theory such as Routine Activity Theory, this suggests that victims are often targeted due to the behaviour in which they often part take in that exposes them to motivated offenders, whilst also having the absence of a capable guardian for guidance (Cohen & Felson, 1979).
Primarily, early intervention aims to change the risk factors that ‘at risk youth’ are being exposed too. This is done by addressing matters such as poor parenting, failure within the education system, and exposure to violence. This has been seen where programmes such as Perry Preschool Project and Head Start have displayed that providing early educations support can create pathway for at risk youth to avoid criminality and have a more beneficial experience within school (Schweinhart et al., 2005).
These early intervention strategies also often focus on creating a positive environment that is rich for in positive peer relationships, academic success, alongside strong family bonds that are crucial for a young person’s development. An example of this are mentoring programmes that provide role models to those who lack a support system that is capable of giving them guidance, as well as providing youth with the tools to develop social skills and resilience that challenges improper behaviour. Furthermore, family orientated intervention, such as at hoe schemes that provide parents with information that improves parenting skills, and the ability to develop a home environment which reduces the risk of young persons turning to criminality (Dubois et al., 2002).
There are many factors that have been identified that influence the effectiveness of the early intervention strategy. Starting with factors that have a positive impact on these strategies. Intervention at the earliest stage in a child’s life that has an element of consistency that is applied over time has been proven to have a greater impact. Prolonged studies that have been conducted show that skills developed by young persons in early intervention often carries on through into adulthood (Heckman et al., 2010).
Further to this, another factor that supports the effectiveness of early intervention is the use of community involvement and support. The success of programmes primary involves the use of community resources and support networks, this ensures that young people have access to positive social influences and opportunities that are most beneficial o their growth (Catalano et al., 2004).
However, although there are factors that contribute to hindering this strategy. The first is that there is insufficient funding and a lack of resources. As noted previously in this essay, the early prevention strategy is heavily dependent on these within the community. Therefore, programmes without such resources will not be effective and sustainable. It is also limited by lack of staff and the training available to them (Greenwood, 2008).
Early intervention programmes are also highly affected by the lack of co-ordination among different services. The fragmented co-ordination between among agencies such as police, social services and education and welfare has a large impact on this. This is a cause for information to be lost and on some occasions not identified, and those in need of support are not being targeted (Lösel & Bender, 2003).
The final factor that hinders early intervention is that programmes are often met with resistance and hostility by families and certain members within the community. The effectiveness of early intervention is affected by the lack of engagement and there is no level of trust between those involved, and the opportunity to develop co-operation is scarce (Sanders, 1999).
In our modern society young gags are increasingly targeting vulnerable individuals, in particular they target persons who have unstable family backgrounds, low socio- economic status or even those that suffer with mental issues. Gangs involving young persons are known to exploit the needs of those wanting a sense of belonging, protection and economic gain, therefore drawing ‘at risk youths’ into criminality (Decker & Pyrooz, 2010).

Conclusion
To conclude, early intervention is a critical strategy in order to prevent young people form offending by addressing risk factors that are associated with poor and criminal behaviour and victimisation. Theories related to criminality and victimisation have highlighted the importance of social bonds, routine activities that mould our behaviour and socio-economic factors that affect the environments we can be exposed too. The early intervention programmes are effective when they are comprehensive, tailored, have consistent application that is supported by the community and finally coordination between agencies. However, there are a few challenges that must be faced in order to determine a higher rate of success for the programmes. Finally, addressing the growing issue of youth gangs requires preventive programmes requires for more positive alternatives to be supplied to those in need, and by investing early intervention, society will be able to reduce youth offending and improve long term outcomes for at risk individuals. 
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Essay Four – Valuing Differences & Inclusion 
Policing in the United Kingdom has been subject to a significant change over the past few years in order to better its ability to accommodate diversity within police forces themselves as well as the growing communities in which they come into contact. This essay will evaluate the effectiveness of what the police has in order to adapt, consider theories and concepts associated with ethics and the impact of differing values. 
From an historical view of the police across the UK, it is often stated that the police have had issues with diversity and inclusion. The Macpherson Report (1999) highlighted systematic racism and the need for reform within police practices, this was as a result of a high-profile incident of racial tension and violence. These reports heightened tension between the public and police, therefore caused for a number of initiatives aimed at improving the relationship between the police and diverse communities.
A primary initiative created in order for the police to adapt has been within the recruitment and representation of those that are within a minority group within police forces across the UK. There has been a large effort to increase the number of officers from ethnic minority groups, this has been done in order to better reflect the communities they serve and are visible too. In the year 2016 ethnic minority groups only represented 6.9% of the polices workforce across England and Wales, whilst this has risen to 7.3% as of the year of 2021, there is a clear need for further improvement in order for fairer representation of the police compared to their community counterpart (Home Office, 2021).
Furthermore, police officers have been subject to training and educations programmes in order to improve cultural understanding among police forces as a whole. Various modules such as diversity, inclusion, and equality in order to expose officers to cultural experiences that they may whilst engaging with members of the public. These programmes heavily emphasize the importance of officers understanding the cultural differences and norms between themselves and the community in order to not only better relations, it improves the effectiveness of policing (College of Policing, 2020).
Community involvement and policing has also been a significant strategy in order to improve engagement with diverse communities. This approach consists of building relationships and trust between the police and communities through regular contact and interaction. Community initiatives such as neighbourhood policing and liaison officers have been crucial in the polices ability to address local concerns and improving public confidence (Innes, 2004).
The police have also started to have a heavy presence on social media and have been engaging with more diverse communities more effectively through the use of technology. These social media platforms are being used to distribute information, gather information and intelligence, and engage in conversation with members of the public, whether this be positive or negative. This approach has allowed police to be exposed to a larger audience and discuss community issues (Bullock, 2018).
The idea of police ethics is the ability to adhere to core principles that the public would expect them to uphold in our complex and diverse communities that make up our surroundings, such as equality, justice and respect for human rights. Ethically informed policing requires individual officers to carry out their duties without bias and impartial from their own preconceived ideas. This framework will ensure that all communities members are treated fairly. This is especially vital in diverse communities where the relationship between the police and public is fragile due to historical incidents and cultural differences are apparent, as previously mentioned police forces do not directly reflect the communities that they police (Miller, Blackler & Alexandra, 2006). Further to this, a difference in values between the police and diverse communities has presented it challenges. Where there are cultural misunderstandings, this can possibly lead to conflicts due to the lack of understanding between police and members of that respected community. A brief example of this would be that practices in one culture may be viewed as suspicious or illegal to certain individuals within the police that have a differed cultural background (Bowling & Phillips, 2003).
Considering this, it is clearly argued that with the ability to embrace diversity within police forces across the UK, they would greatly benefit. A police force that is more diverse and more representative of its communities would be better equipped to understand and provide a more effective response to those in need that have a difference in culture to the officer attending. Officers with a lack of understanding would learn vicariously through those who understand cultures, with the intention to finally bridge the gap between the police and the public which would call for me effective policing and foster stronger relationships between the police and the public (Holdaway, 1996).
Although steps have been taken by police forces in the UK to accommodate for better training in order to develop officers understanding there is still improvements that need to be made. Although progress has been made within recruitment and training, ethnic minorities are still underrepresented within positions of rank, that being senior ranks of inspector and above. There is a clear need for continuous training throughout police careers to equip with the knowledge to tackle issues not only in the communities they face, but systematic issues within the forces themselves that could portray bias and discrimination, which defeats the purpose of the efforts and improvements made (Jones & Mason, 2012).
To conclude, police forces across the UK have made positive steps towards its ability to accommodate for diversity within its ranks, not only in its ability to respond to issues within the community, but to also be more representative of the communities it engages with. Whilst it is shown that developments have been made through recruitment and training, it is abundantly clear that challenges remain in being even more proportional and therefore its ability to tackle systematic issues. It is clear that police and communities in the UK would greatly benefit from further efforts to improve diversity and cultural understanding.
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