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[bookmark: _Toc100598068]Introduction

In this assignment I am going to be discussing the importance of professionalism and ethics in decision making in the construction industry. I will also be covering the importance of leadership and teamwork in the industry and providing an up-to-date CV of my own showing my current experiences I have already had. Finally, I will be providing a development plan for myself showing my goals for the future of my career in the construction industry.




































1. [bookmark: _Toc100598069]Professionalism and Ethics

Professionalism and ethics are already of massive importance in the construction industry when it comes to decision making. With the recent COVID-19 pandemic and the record numbers in mental health it has highlighted the importance of these two topics even more. Both topics are very important in the construction industry for a few reasons. 

[bookmark: _Toc100598070]1.1 What is professionalism and ethics?

Firstly, professionalism and ethics are the principles of how a person should behave independently or in a team. It is basically like having a set of rules for how someone should act in a certain environment. This topic is becoming more important every day in the construction industry and is now an important element to someone’s job role. There are some standard principles that apply to this topic, and these can include the following:

· Loyalty
· Respect 
· Being trustworthy 
· Obeying the law
· Being responsible

The above are just a few principles that apply to this topic and are used across several different professions.
(Leonard, 2019)
[image: Purpose of Professional Ethics - QS Study]
(qsstudy, n.d.)
[bookmark: _Toc100598071]1.2 The importance of professionalism and ethics?

Why is professional ethics so important, they are a vital part of decision making in the construction industry and help determine how something is chosen. Ethics in a workplace are very important for a few reasons. They can help with assessing treatment of staff, the companies hiring process and promoting fairness at work. Ethics are the same as just doing the right thing, but they are in place due to government legislation and laws focusing on these subjects, but a good company would make sure these are standard. This is very important for a company to practice this topic as it will boost the employee’s moral. A company that makes sure that they are fair and have good treatment of their employees will have better results and keep their staff than a company who does the opposite. It would also boost recruitment opportunities for the company as their employees would recommend the company to people due to their professional ethic principles. Ethics in construction need to come from a well organised management team. It is important that management put the principles into place as it sets a good standard for everyone to follow. In my opinion this is very important for a company and the industry to become more successful because if the role models and piers show how important ethics and professionalism is, the apprentices going through their careers like myself will listen and use these skills to help improve them self’s.
(chas, n.d.)

[bookmark: _Toc100598072]1.3 Code of conduct

Even though it is not a mandatory practice in the industry yet, most construction companies have a code of conduct in place. A code of conduct would commonly set out the companies’ policies and standards. Companies who have good a code of conduct in place will most likely be highlighting the importance of ethics and professionalism in the industry. I believe that a code of conduct should be mandatory for all companies in the industry to help improve the social and comical effects it has. For example, “Willmott Dixon” set high standards and policies for their employees, and they expect them to be followed. “Willmott Dixon has always encouraged the adoption of high standards of corporate behaviour and is mindful of the social, economic, and environmental impact our activities have on others.” This is a very good example of how companies in the industry are pushing for high standards in social behaviours.
(Willmott Dixon, 2020)

If a code of conduct isn’t in place in a company this can cause of unethical practices to start occurring. It is believed that the construction industry is one of the most corrupt industries globally and unethical practices and commonly found. Unethical practices can involve the following:

· Bribery
· Poor communication and documentation
· Failing to meet contract agreements
· Late and short payments.

In the construction industry reputation as an individual and as a company is very important because most people working in the industry will either know each other or encounter each other through work. If a company or a person has a bad reputation of unethical conduct in the construction industry this can become a very situation. It could cause them to have unemployment, the company to collapse and even in some situation’s obligations against the law. In my opinion it is very important that companies have a code of conduct and that they practice ethical principles.
(chas, n.d.)
[image: The Leader's Choice]

(pmi, 2013)
[bookmark: _Toc100598073]1.4 How can we measure professionalism and ethics in the construction industry?

The best way to measure professional ethics in the construction industry is simple. You can observe the progress of an employee or company over a certain amount of time to see if they are making any improvements. If the company can maintain a healthy, trustworthy relationship with clients there has obviously been an improvement made to the situation and the principles of professionalism have been followed. If the company or person hasn’t made any progress, they need to identify the problem immediately and solve it. If they do not solve the situation this can lead to difficult times and cause for a company to lose money or for an employee to lose their job. Therefore, it is important that management keep track of progress so they can identify the problems sooner and solve them.

[image: MEASURING PROFESSIONAL STANDARDS:]
(Scott, 2012)

I believe as the construction industry we can apply and monitor professionalism and ethics back to the recent concern in the climate. With the massive effects construction has on the environment it is important that these principles are followed to reach the recent targets set by the government. The recent COP26 meeting between the worlds governments set out targets for all industries to hit targets in fighting against climate change. One of the main targets set out by the UK government was to make the construction industry net-zero by 2050.
[image: UK housing: Fit for the future? - Climate Change Committee]
(Climate Change Committee, n.d.)

There are now procedures being put in place to help the industry meet their target of net-zero carbon emissions. The procedures will include the following:

· Carbon modelling of new buildings
· Collaboration between contractors by using the BIM process
· Lifetime costing of the building
· New construction methods for lower carbon methods.

In my opinion I believe we can apply the theory of professional ethics back to the climate crisis in the construction industry for several reasons. Firstly, construction companies must show they are committed to helping hit these targets. They should show progress in helping develop new methods of sustainable construction and share their ideas throughout the industry. Secondly, better collaborative work activities. Software’s like Revit and the BIM process are allowing for contractors to become more collaborative. The promotion of collaborative working will allow for ideas to be shared and help fight the climate crisis but also improve the ethical principles in the industries. Lastly, is our progress in making the construction industry a greener and more sustainable place. I believe that professional ethics will play a massive role on how these targets are met and will really determine the future of construction.
(osborneclarke, n.d.)






































2. [bookmark: _Toc100598074]Professional Development
 
I have updated my CV and CPD to include my most update skills and achievements. I will attach these both documents separately from this assignment.

2.1 [bookmark: _Toc100598075]Career summary

My career started in 2018 when my uncle who is a senior QS with Alun Griffiths got me 6 weeks work experience with the company shadowing a QS. I really enjoyed my time with Alun Griffiths and really paved the way for me wanting to progress down the route of a quantity surveyor. Unfortunately, I couldn’t get a permanent place with Griffiths, but I did have an apprenticeship scheme with Cyfle. Cyfle were very helpful and helped me find a new placement with TAD builders. In TAD I was shadowing a site manager, he was great to be around and taught me a lot. He taught me how important it is to interact with clients and showed me how important worth ethic is. I spent about 4 months with TAD until I decided that being on site wasn’t really for me, so Cyfle found me a new position with my current company Sevenoaks Modular. When I first joined Sevenoaks, I was based in the design office. In the design office I was sent on a course for the software called Pamir. This software is what I used to design trusses and Posi-joists. I really enjoyed my time in the design office picking up a huge number of new skills and really developing my knowledge in timber frame. I had done several site visits to see how the joists and trusses worked in really life. This helped me improve my designs and production drawings. At this point in time, I was still employed by Cyfle, and they done a great job in sending me on several courses. These courses included manual handling, basic health, and safety and drugs in construction. These courses have also improved my skills and knowledge in the construction industry and help me add more to my CV. After being employed by Cyfle for 2 years I was finally taken on full time by Sevenoaks modular who agreed to help support my university funding. After spending around 3 years in the design office I still had the ambition of becoming a quantity surveyor. Our commercial department was looking for a trainee QS which was perfect for me to transition into. I have now been in the commercial department for about 6 months, and I am really enjoying my role. I am now working on tendering for sites, placing orders, producing payments and valuations, and eventually overseeing my own site.
[bookmark: _Toc100598076]2.3 Organisational Behaviour

I believe there is massive importance for organisational behaviour because it can benefit a company in a lot of ways. Firstly, what is organisational behaviour? organisational behaviour is how people interact with each other, for example in a construction team. The construction industry is becoming more and more collaborative every day and now is a massive push by governing bodies to become more collaborative on projects, organisational behaviour will help develops employees’ personal skills and push a collaborative approach for internal and external clients. Organisational behaviour shows how an organisation preforms and how successful a team is. Please see the below table of key points that are highlighted when organisational behaviour is monitored.


[image: Unit 3 Organizational Behaviour Assignment Capco Ltd]



(locusassignments, n.d.)


It is important organisational behaviour is understood in a team because this will teach what motivates people, how you can improve their performance and then this will eventually improve the overall team and their success rate. There are a few key points that are very important when it comes to monitoring this topic, these include the following:
· Motivation
· Performance
· Work environment
· Innovation
· Structure

Firstly, motivation is unique to every individual. Different people are motivated by different things and organisational behaviour can guide leaders to find the correct motivation strategies for each member. By using this behaviour strategy leaders can really push for their employee’s full potential and form strategies around the employee’s interests. Big companies around the globe are adopting this, for example google are moving to this structure allowing their employees to be more independent.

Secondly, Performance; this is probably the main reason for organisational behaviour. Improving performance is very important for both individual and as a team. IJEMS have conducted studies on performances and have stated the following “People who come to work with a positive attitude are normally more creative and have lower stress levels”. This shows how important a positive workplace is for employees to make sure that their performance is optimal. They have also stated that “conflict and rudeness” lowers productivity and lowers morale. For a high level of performance in a team there needs to be most of the positivity to make sure that the team is successful.

Thirdly, is the work environment and innovation. Work environment will influence how people interact and work with each other. I believe that an open, bright, and clean work environment influences a team. Being cramped and working in a dark environment isn’t very nice. This will probably have a massive effect on people’s job satisfactory and properly put them of coming to work. When you have a nice open office, it is perfect for collaborative working and allows people to be innovative. In my opinion a good work environment is a must in the industry.

Lastly, I believe the most important element for organisational behaviour is structure. Structure would involve having processes and co-ordination in place. Employees need to be managed correctly and without a correct management process, a lot of mistakes can arise. It is very important that a company is organized and well structured.  There are now plenty of technologies and software’s out there can help a company achieve this. These can include things like iPads, computers, mobile phones, Microsoft teams, Excel etc. All the new technologies and software’s will allow companies to set up custom process suited to them and improve their organisation.
(vantagecircle, 2021)
(jebgroup, 2021)






















[bookmark: _Toc100598077]2.4 How organisational behaviour would benefit my personal development?

In my opinion organisational behaviour has a massive effect on my performance and interaction with people in a work environment.

I am a person who likes to have structure and routine in my daily life but also in work. I find when I have a structure and a good work process this boost my productivity massively. Since our new line manager has started, I feel he has improved the structure of how we tender in the estimating office, boasting the amount of work I am producing but most importantly the quality of the tenders I am are sending to clients. Our new line manager has also increased the working relationships between employees and clients. One of his main objectives is to build positive working relationships with external clients, this has brought many benefits to the company by bringing in more work. It has also had a good impact on myself by becoming more confident in talking to clients. The management team has also got a good understanding of organisational behaviour. Our company has now moved into a new state of the art facility that has a positive effect on the company. It has boosted everyone’s moral and now is helping us push to bigger and better projects.

To conclude I believe that organisational behaviour is and will bring many benefits to my personal development. It would help me improve my decision making when working on projects and allow me to take risks. I believe that it Is very important to keep motivated and I always like to learn new skills.  I think that organisational behaviour would help me develop further in my career in the construction industry and would push my potential to become a qualified quantity surveyor.







3. [bookmark: _Toc100598078]Leadership

There are leaders in all aspects of life, and they are often the key to a very successful time. Having an understanding to different leadership styles is very important because it can help a leader become more effective, it can help them understand situations more effectively and allow them to motivate and get the best out of their team members. Leadership in the construction is a very important element of a successful company or team. Leadership can come in many forms and a lot of different situations; in the construction industry each department needs a strong leader, and it is a very important trait for a person who is in management position to have. There are different types of leadership, and these can include the following:

· [bookmark: _Toc100598079]3.1 Autocratic – This form of leadership can come across as an aggressive style of leading. Normally a person who leads in this way believes they are the smartest person in the group and would normally make a big decision without input from their team members. 
· [bookmark: _Toc100598080]3.2 Authoritative - This form of leadership can also be known as a “visionary” style. It’s often a confident leader who likes to energize and engage with people. These types of leaders are normally like to explain their way of thinking.
· [bookmark: _Toc100598081]3.3 Pacesetting - This style of leadership is normally someone who sets a high standard in their work and expects everyone else in team to keep up with the high standards. This form of leadership can be a very effective way of working but can also put a lot of members of as the leader can normally put people under a lot of pressure to strive for good results.
· [bookmark: _Toc100598082]3.4 Democratic – This style of leadership is normally a kinder approach to leading a team. They will go through information with their employees and how it will affect their responsibilities in the workplace. This style will allow member to share their views and opinions.
· [bookmark: _Toc100598083]3.5 Coaching – This style of leadership is a considering approach. A coach is a very good observer and will help people and develop and progress with their skills. This style of leadership is very popular with people, and it can help improve them in their job role and create a lot of success.

(Martinuzzi, 2021)

Understanding these leadership traits are very important because each style of leadership is very different. Each style offers advantages and disadvantages and better suited to different styles of people. It is very important that they are understood because people learn better from different leaders. Having understand of different leadership roles will also give leaders an advantage as it can help them adapt. The above leadership styles are seen in many industries including sports teams, governments, teaching and even parenting.

[image: Do You Have A Leadership Strategy?]

(Jackson, n.d.)

















[bookmark: _Toc100598084]3.6 Critical Analysis

A good example of when I observe different management styles is when I have a tender review in work. My tender review in work involves management reviewing my tender for a project before it is sent to the client. They will check through things like engineering costs, steel positions, wall build ups and profit margins. This is very good situation where different leaders’ styles are used and often lead to some heated debates about the project we are tendering for because we want to make sure that the tender is correct for the client.

My tender review would include the following people:
· Myself 
· Operations Director
· Line Manager
· Managing Director

When I am doing a tender review, I will present the above with a full set of marked up drawings showing my steels, glulam’s and load bearing walls. I will also present a CVC which is a breakdown of the costs for the project, a sign off report and a project quotation. Each person has different stance on leadership, and this is clear when we are doing the tender review. Firstly, our managing director takes the trait of autocratic. He can come across as very aggressive and doesn’t like wrong answers. He is very experienced in the industry and often comes across as a more aggressive person because he sets realistic targets. Even though this might make him sound like a bad person if you can show him that you understand your work, he is very helpful and often makes the correct option. Secondly is my line manager. My line manager is very enthusiastic about her job. Her trait is defiantly authoritative, she has very high energy level and is very good at motivating people. The operations direct and managing director often clash with each other because one is a lot more realistic but then one is very energized and would strive to take on energy project. My line manager is more dominant in the coaching role. He is very good teaching because he is very approachable and never gets fed up with answering questions. He is always good at explaining situations and has taught me a lot of skills in the commercial department. In my opinion the managing director has the biggest influence on the situation because of his experience. He is always asking important questions and wants to know how we have worked out our figures. If our MD wasn’t present, in my opinion we would miss a lot of important information that he would like to add. He is always massive on fire protection and has a massive influence on the profit margins we are using. I also believe that our operations director has a massive influence on the situation because she often challenge’s people’s ideas, again this could seem like a bad thing but makes for constructive criticism and feedback. When ideas are being questioned it make sure that we have covered everything in our tender and we have done It correctly.

[image: Leadership styles applied to project management]
(Doyle, 2016)

The above table is a good summarization of the leadership styles I have encountered in workplace. There is a good conclusion behind the meaning of leadership by Tannenbaum & Schmit (1973) where they stated the following “the most appropriate behaviour at any given time and able to behave accordingly”. I believe this statement is very suited to my line manager as I previously said he falls under the coaching leadership style and is very good at reading people’s behaviour, identifying when they need help. The tender reviews are very interesting situation as you can see how the different traits clash but most of the time this is a good thing as it creates different possible situations. By doing this it allows for me to make sure that I have covered everything and highlights any mistakes that have been made. Both the MD and operations director has a big influence on the situation and on me because I want to make sure that I am presenting the correct information for them, and I can answer all their questions. Again, the Managing director has a leadership style of autocratic and he can be intimidating on times but if you can explain you’re the information you are presenting correctly he is a very motivating person and I believe this is very important for my personal development as it helps me build confidence and improves my tender reviews every time.




























3.7 [bookmark: _Toc100598085]Leadership Style

In my opinion my leadership style is a cross over between pacesetting and democratic. I believe that I have the trait of pacesetting because I am normally very critical on my own work and do strive for high targets in everything I do. I am very methodical and often keep a copy of my workings out as evidence so I can show and explain how I have come up with my answers. Because I set really high standards in my own work, I would expect everyone else in a team to do the same. I think that everyone should be working to their full potential and doing as much as they can. Sometimes I do get annoyed when someone is working hard and other people are lacking, I love to work with people who are passionate in what they do because that’s how I would attack a situation. I also believe that I have a lot of democratic traits as well. I believe I have a kind approach to team members, and I am a very approachable person. I will also be open to helping team members and will explain a situation if they are struggling to understand. In my opinion this very important in a team because it will eventually make the team a lot more successful and encourage members to progress. I take this approach as a leader because I would expect someone to do the same for me if I was struggling or needed help with a situation. Some of key features in a leadership style are the following:

· Polite – Being polite is very important for me as it sets a standard for how you would like to be spoken to and it comes across as being professional in your work.
· Helpful – I believe this is a very simply but effective way for being a good leader. If you’re not willing to help someone they will not do the same for you. When working in a team I am always helpful and try to share my knowledge as much as possible.
· Positivity – I have picked this trait up since being in the estimating department. I believe that being positive has a massive affect on the team, even if the situation you are in is horrible you should always try to be positive.

To conclude my leadership style, I am very approachable and kind person. I always try my hardest to be positive and help people if they have any queries. I respect people’s opinions, but I do agree in constructive criticism to help improve either mine of someone else’s approach to a situation.






























4. [bookmark: _Toc100598086]Teamwork

Teamwork is a very important element to a lot of teams in various areas of life, it can range from sport teams, construction teams and even family life. Over the first couple of years of my career I believe my team working skills have adapted and changed due to the experiences I have been exposed to. When I first started, I was based in the design office where I started to learn how to design Posi-joists and roof trusses using a software called Pamir. When I got up to speed with my designs, my role in the team was mainly helping the senior designers with their projects and focusing on private jobs which would mainly truss jobs for a local client. The design office help improve my teamwork skills by being patient, helpful and to listen to what people are saying and teaching you. In October last year I moved into the estimating department to begin Quantity Surveying. I took my skills and knowledge I learnt in the design office into the estimating department to help improve the team. At first my estimating skills weren’t great but know I have learnt them new skills I believe I bring a lot to the team. Because of my exposure to trusses and joists, when we are estimating I can help the team with queries they are pricing the trusses and joists. I help them with things like spans, where supports or load bearing walls will be and more integrate details like overhangs and fixings needed. An important skill I have learnt in the estimating office is to keep the notes you have made on a project as evidence for what and how you have done something. I have learnt from my mistakes in the estimating office by not keeping track of my notes, because of this I have now created a tender notes sheet which all the estimating team now use for each project and save under the job number. When I started in the estimating department, we also had a new commercial manager starting in the department, so basically this was a fresh start for the whole department and team. One of the teamwork models that I like to use is the “Tuckman’s FSNP” model because it is a great example of how we changed and updated our way of estimating for our timber frame in office. Firstly, we discussed as a team what we need to change and what we should keep. We had a meeting and established ground rules and basics for how we will estimate for all new projects. These basics involved my tender notes sheet which we now use for all projects, and it has helped us improve as a team but also improved our estimating and allowed us to be more accurate. To conclude I believe that I bring a lot of patients and helpfulness to the team, I am willing to listen to people’s ideas and help implement them into our processes and I am always willing to help improve our team.
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(Tuckman, n.d.)

5. [bookmark: _Toc100598087]Conclusion

To conclude in this module, I have I learned more about my personal traits and my traits in a team, and these include the following:

· Professional ethics – I have learned how import this topic is in the workplace and help me develop my understanding in what it really means.
· Leadership – I have learnt what type of leader I am and understand the leadership types I encounter in the workplace.
· Teamwork - I have analysed what I bring to a team and how I can improve my leadership skills.


6. [bookmark: _Toc100598088]Personnel CV
Email: Jackkeenan17.jk@gmail.com
Mobile: 07484693532
DOB: 19/10/2000
Neath, Wales

[bookmark: _Toc100598089]Jack Keenan
[bookmark: _Toc100598090]Assistant Quantity Surveyor


[bookmark: _Toc100598091]Summary

I am a reliable, trustworthy, hardworking, and enthusiastic individual. I enjoy a challenge and always approach tasks with a positive attitude. I am an adaptable person and very keen to expand my current skills in the construction industry. I spent 3 years in a timber frame design office, gaining experience in designing joists and trusses. Also, in my last year I started designing closed panel systems. I have now moved into the estimating office to pursue my favoured career as a quantity surveyor using my timber frame knowledge to excel my position.


[bookmark: _Toc100598092]Skills
· Communication
· Team leader
· Joist and truss designer
· Timber frame estimator
· Positivity
· Rugby
· Weight training
· Quantity Surveying


[bookmark: _Toc100598093]Employment History

Full driver’s license and own transport.

Alun Griffiths Contractors: June 2018

I had 6 weeks work experience with Griffiths shadowing a quantity surveyor. I undertook simple tasks like looking through payments and doing small take-offs. I was also based on site 3 days a week, working on the recently built roundabout in Ammanford.




TAD Builders: July – October 2018

During my time with TAD, I was employed by Cyfle building who found me a position with the company. I was shadowing a site manager where we were working on relaying old roofs on council owned properties. I would help with the labouring needed on site and done simply surveying tasks when required.

Seven Oaks Modular LTD: November 2018 to September 2021.

During the first 3 years of my career, I was assigned to designing Posi – joists and roof trusses. I would help the senior designers with their projects by focusing on the joist and truss designs. Towards the end of my time in the design office I gained a lot of experience in timber frame and progressed massively with my design experience. 

Seven Oaks Modular LTD: October 2021 to present day.

Since October last year I moved into the estimating department to begin my career as a quantity surveyor. When I first started, I was heavily focused on tendering projects but as I’ve progressed, I have begun undertaking surveying type tasks. I am now doing tasks like payments, internal and external valuations, placing and accepting orders and still preforming tenders. 


[bookmark: _Toc100598094]Education and Awards

Llangatwg Comprehensive school (2011 – 2017)

I left school with 12 GCSEs in total. I have 2A’s, 5B’s and 5C’S.

Duke of Edinburgh Awards (2015 – 2017)

Grwp Colegau NPTC Group of colleges (2018 – 2019)

Qualification: BTEC level 3 extended diploma in construction and the built environment and NVQ in construction contracting operations.

University of Wales Trinity Saint David (2019 – to present day)

I am currently studying my HND/BSc in Quantity Surveying. I am in my 3rd year of university, and I am on track to pass out with my HND qualification. Once I finish my HND I am hoping to progress on to finish my degree.







[bookmark: _Toc100598095]Certificates

· Asbestos awareness in accordance with regulation 10 of the control of asbestos regulation 2012.

· BTEC level 3 diploma – NPTC

· National Vocational Qualification – NPTC

· Level 1 Pamir roof training

· Welsh Baccalaureate

· Working well together event – Cycle Building

· Pass plus positive driving course

· Level 5 NVQ Diploma in construction management



[bookmark: _Toc100598096]Hobbies

I am very active individual who enjoys playing rugby and training in the gym. I am currently playing rugby for Resolven seniors.

References available on request.
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