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[bookmark: _Hlk147786606]Businesses in the competitive restaurant sector strive to draw clients with committed services and superior food, promoting customer loyalty and happiness. Service excellence is a crucial differentiator since it boosts client retention, revenues, and happiness. International and local restaurants compete for both domestic and foreign consumers' business. In order to fulfill customer expectations, find areas for development, and ultimately boost customer happiness and profitability, organizations must fully comprehend customer satisfaction.
[bookmark: _Toc147782335]Identification of Key Skills
For restaurants to provide better service, increase customer loyalty, and establish great working relationships between teams and workers, it is imperative to possess five essential skills.
Communication 
According to Atlantic Publishing Group Cousins et al., (2011), effective communication, including clear language and encouraging body language, is crucial in teaching customers about goods and corporate rules, fostering customer assistance and trust during transactions.
Empathy
Empathy is crucial for providing a positive customer experience, including kindness, refunds, and decision-making assistance, as demonstrated by an agent offering troubleshooting services.
Problem-solving
Expressed by Boussard (2021), it needs technical knowledge, patience, and problem-solving skills to provide excellent customer service. Professionals offer future guidance, manual password resets, and password changes.
Technical knowledge
Customer service representatives should possess technical and industry expertise, stay current on product specifications, purchase procedures, use, and corporate regulations, and provide FAQs on their websites for easy access.
Adaptability
Expressed by Delanoy and Kasztelnik (2020), customer service should be adaptable to various platforms and communication methods, integrating client information with a CRM system to simplify queries and accommodate diverse backgrounds and personalities.
[bookmark: _Toc147782336]Skill Development Strategies
	Required and Identified Skills
	Development Process
	Future Consequences
	Timescale

	Communication 

	Improving communication skills involves listening, speaking, observing body language, scrutinizing interactions, keeping comments concise, writing down, occasionally using the phone, and considering what to say before speaking.
	Future communication abilities are anticipated to be dramatically impacted by wearable technologies, augmented reality headsets, and smart watches, resulting in significant societal and economic shifts (Lunkes, Rosa and Lattanzi, 2020).
	4-5 months

	Empathy
	According to Daniel Goleman, empathy is a talent that requires observing others' body language and listening for emotional cues in order to better comprehend how they are experiencing.
	By promoting mutual understanding among people who have similar experiences, empathy affects future trends since beliefs are shaped by behaviors and outcomes and experiences impact beliefs (Decety, 2021).
	7-8 months

	Problem solving

	Talk about formal training programs and real-world experiences to improve abilities. Recognize difficulties, pinpoint reasons, weigh remedies, pick the best one, organize, and assess effectiveness to solve problems.
	Understanding conditions, foreseeing future problems, and taking action to stop or lessen their impacts all entail problem solving.
	6-7 months

	Technical knowledge

	Depending on the sort of expertise, one can learn through a focused training program or education, either online or in person.
	The workplace is changing as a result of digital and AI-powered technologies, and the workforce must develop competitive IT skills for the future (Allioui and Mourdi, 2023).
	8-9 months

	Adaptability

	This method enhances adaption skills by incorporating formal training programs, practical experiences, problem-solving abilities, openness to change, mindfulness, and going beyond familiar experiences (Lucas and Lucas Enterprises, 2022).
	By accepting difficulties, pushing limits, coming up with creative solutions, developing as a leader, and staying current in the workplace, adaptability skills boost future success.
	10-11 months



[bookmark: _Toc147782337]Real-Life Examples
Ynyshir restaurants have improved their service quality by focusing on efficient communication, plain language, and accommodating baristas. They have also enhanced patrons' assistance and trust in business dealings. Sonny Stores in Southville has enhanced its services by emphasizing empathy skills, such as understanding and treating consumer sentiments. Chet Sharma's BiBi in London has enhanced service quality by focusing on technical expertise, perseverance, and problem-solving abilities. Erst, a restaurant, has enhanced service quality by focusing on adaptation and flexibility Boussard, (2021). They offer organic wine and seasonal small dishes, combining customer data with a CRM system for improved communication. These examples demonstrate the importance of focusing on these skills in improving service quality in the restaurant industry.
[bookmark: _Toc147782338]Challenges and Solutions
Restaurant workers face unique challenges including long hours and unpleasant customers. Orders.co, an all-in-one platform, helps restaurants run their business successfully and effectively. It offers tools for customer insights, automated order processing, and data research. Orders help restaurants maintain inventory management, optimize their menus, and provide quick service to customers, all of which increase customer happiness. (2013) Brown, TotalBoox and TBX. Utilising Orders, which may streamline operations, improve customer service, promote efficiency, and raise profits, can help restaurants succeed in the food industry.
[bookmark: _Toc147782339]Conclusion
In conclusion, excellent customer service in the restaurant industry requires efficient communication, empathy, problem-solving, technical know-how, and adaptability. These skills are necessary for drawing in and retaining clients. Programs for education and training can enhance these skills. Restaurants in Ynyshir and Sonny Stores are two examples from the real world. Operations and income may both be enhanced by a comprehensive platform like Orders.co.
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