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[bookmark: _Toc117780219]Introduction
The essay below has highlighted the context of marketing essentials of two hospitality organisations in which a comparison between the two will be identified. The essay will determine the current and historical evidence of the marketing strategies that these two organisations have implemented. The broad aspects of segmentation, targeting and positioning undertaken by the organisations will be discussed in the essay below. The essay will also highlight the marketing communications that Premier Inn and Marriott Hotels and resorts undertake to interact with their target audiences. The sustainable measures that have been adopted by these companies and the current business situation of the companies following the global events.
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The establishment of Premier Inn can be traced back to 1742 when Samuel Whitbread, founder of the company, got into an alliance with Godfrey and Thomas Shewell. The company first started as a brewery in Gregorian London in 1750 and swiftly became a household name. Samuel was the first businessman to introduce a steam engine into his brewery to boost his business in 1784. The introduction of the first bottled beer, Beefeater and acquisitions has been their major strategies in the market. Premier Inn came into being after a series of acquisitions and mergers when Whitbread merged into Travel Inn and Premier Lodge Hotels in 2000. The establishment of the first Premier Inn was identified in Frankfurt, Germany in 2016 (Whitbread PLC, 2021). 
On the other hand, Willard Marriot and his wife founded Marriott Hotels back in 1927 when they began to serve people in the hot weather of Washington D.C. The company started with the principle of providing good food and service at fair service for the people which later became its ultimate strategy. Marriott also started to introduce franchises in 1927 from Hot Shoppes that served food items to the customers. Marriot also discovered a fascinating revolution in the hospitality industry with the help of Willard Marriott's son, Bill who introduced the motor hotel in 1957 (Marriot International, 2022). 
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Fig 1- Brand perception map 
Source: (Created by the learner)
The current market position of Premier Inn can be seen as active and ever-growing. The room share of the company in the United Kingdom has been very volatile. However, the company has been able to increase its room share in the market with other major competitors. The room share has increased from 6% in 2011 to 11% in 2021 which shows remarkable growth for the company (Statista, 2021). Premier Inn currently sits at the 6,421st  position globally (Similarweb, 2022). The company has also gained 40% more customers through the implementation of digital marketing strategies. 
Marriott on the other hand provides high-quality services to customers to create remarkable growth in the industry. The segmentation of the company has been one of the most prolific moves to address customer demands with limited resources. However, the company might face the loss of its market position in the current market due to its limited presence in the digital market. The company segments its products and services globally which helps it to maintain the position it holds in the market. 

The hospitality industry on a global scale is highly volatile and dynamic and thus companies must implement different strategies to survive the complexities. To emphasise the marketing strategy of Marriott, its digital marketing strategy can be considered one of the most appropriate ones. The first recent strategy of the company has been social media marketing in which partnerships with social media influencers have been successful. The implementation of this strategy has been comprehensive as the company wanted to attract the millennials as per their social media habits and decisions. The company, through this strategy, showcased the luxury products and services such as good food, animals and photography. This strategy has been spread by using Youtube, Facebook and Snapchat. The next strategy in line for the company was the introduction of M Live which is a command centre for the social media marketing of the company. Through this strategy, the company has ensured that its social media presence is highly monitored by experts and expanded on numerous channels. Another major marketing strategy was their innovative mobile application which has made it easier for the customers to check in and check-out. It also adds efficiency for the customers as rewards members can directly get access to their rooms without checking in (Wu, 2021). 
In the case of Premier Inn, marketing strategies have also been a major helper in its success in recent years. One of the most proficient marketing strategies of the company was investing in Google Hotel Ads. Premier Inn aimed with this investment to reach new customers, target potential customers and transform searches into bookings. The strategy resulted in a 40% hike in new customer bookings as compared with their other investments in paid search ads. The company also experienced a 300% greater return on investment using Google Hotels Ads (ThinkwithGoogle, 2019). This marketing strategy has also helped the company to experience a 60% lesser cost per acquisition in the market which helped in their financial balance. Another major marketing strategy used by the company can be identified as conducting competitions in the organisation. The most prominent example of this strategy is the introduction of the Dad of the Year competition in which family competitions are conducted to engage customers. The brilliant use of social media to promote its services is also considered one of the most prevalent marketing strategies of Premier Inn in which the company promotes both the locations and their hotels. This way the company has been able to gather more customers through social media platforms such as Instagram. 

Premier Inn has been one of the most prominent hotels to have implemented sustainable measures into their operations. To show consideration for the community, environment and the planet, the company started a sustainable campaign Force For Good through which they achieve different sustainable tasks at once. To support the community, the company helps the local area by donating to the food bank, volunteering for local causes and redecorating the cities are some of its helpful measures. The cutting down of carbon emissions by 50% has also been opted by the company to address the critical situation of the planet. The company has aimed to utilise 100% lesser gases in their newly built hotels (Premier Inn, 2022). To address sustainable marketing, Marriott has also been implementing sustainable measures through its Race to Zero campaign. Through this environmental campaign, the company has aimed to reduce the global carbon emission and to reach the Business Ambition of 1.5 degrees C standard to highlight its move towards having net-zero emissions. Some other measures include the reduction of plastic products in the hotel and removing the over-use of single-use toiletry bottles. The wastage of food in the hotels has also been significantly reduced by 50% which highlights the company’s concern about attaining sustainability (Fox, 2021). 

To highlight the global events and their impacts on the organisations, Brexit, the Covid-19 pandemic and the Russia-Ukraine war can be comprehended. Marriot has been deeply affected by the Russia-Ukraine war in the recent period and was forced to stop its operations in Russia to prevent the negative impacts and protect its people (Marriot, 2022). From the Covid-19 pandemic, Marriot has experienced a delay in renovations within the company and loss of funds while lagging back by six months. The loss of employees and taxation over the Brexit move has been crucial for Marriot in operating in the European nations. Premier Inn, on the other hand, had also been affected by the Covid-19 pandemic, however, the company has been able to revitalise itself from the negative impacts of the pandemic and generate more revenue as compared to 2019. It also experienced a loss and cut down of jobs by 6,000 people in the process. Premier Inn has been supporting the people in Ukraine following the Russia-Ukraine war in the process. The company has been able to raise 50,000 to support the people of Ukraine for their war-affected people (Premier Inn, 2022). 




[bookmark: _Toc117780221]Conclusion
To conclude the essay, it can be said that the marketing essentials of both companies have been very significant to the company. Both companies have been serving people around the world with high-paced quality and efficiency. Their current market positions demonstrate that their operational management in the organisation has been very flexible enough to maintain their productivity even in times of great complexity in the world. The choice and position of both companies have shown that they are one of the most prominent performers in the industry and they have implemented significant strategies to address productivity. The strategies implemented by both of the companies have shown that expanding into digital platforms and utilising social media marketing can be very beneficial for hospitality organisations in the process. These companies have started to understand the solutions for the current problems and to address the situation. The sustainable measures within both of the organisations have been towards minimising the impact of carbon emissions. Premier Inn has been opting for helping the communities and redecorating cities and Marriott, on the other hand, has been minimising plastic use in the process. The current business position of the companies has been crucial after the global events have created huge uncertainties for the hospitality organisations.
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