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Sports Development plan

	Local Authority
	Swansea

	Year
	2021-22

	Student Name
	Adam Rowe

	Project Focus 
	street games

	Time of year
	Summer- APRIL - JULY

	Funding from street games
	£2000


Background research                                                                                                                          

When looking at sport participation levels in deprived communities there are a number of different barriers to consider. 
Research by the Local Democracy Think Tank (2015) found that young people coming from deprived areas do want to take part in informal sports in an environment where ability is not really a factor. However the biggest barrier for them was cost with ‘18 to 25 were particularly disadvantaged as low incomes, reduced benefits and debt meant that taking part in sport was no longer affordable.’ This means that in order to put on a successful session in a more deprived area it would likely have to be free or very low cost in order to get people to turn up, simply due to the fact that they can’t afford it. This can be challenging for an organisation due to the cost implications of running sessions. Costs such as renting the space, paying a coach or spending the time finding a volunteer, costs of equipment and travelling time all adds up meaning that some costs are likely to be incurred and without some good stable funding it is not always easy to meet these. 

Further research from the study found another barrier in more deprived areas to be the local area and its facilities.  “Open areas are not well maintained, and parents are fearful of letting their children use public spaces” Local Democracy Think Tank (2015), this goes to show that in these areas a lot of open spaces are not maintained properly, and it is not hard to imagine something such as this, parks with dog mess on them, rubbish lying everywhere and a lot of the time anti-social behaviour happens in these areas into which a lot of kids fall into as there is nothing else to do for them in their area. This is where sport can play a role as it can provide an alternative and this is what needs to be demonstrated to the people that live in these areas via good quality sessions with healthy outcomes for everyone. It was also stated that the leisure centres that are available in those areas charge too much for their services for the people that live there and so they are unable to attend organised activities in those locations. 

Individual barriers were also highlighted, with a lot of people from these areas and backgrounds fearing that sports clubs were too formal and would prefer forms of informal sport instead. This is tough for organisations as going through a club is one of the best ways to organise activities as the facility, equipment and sometimes coaches can already be in place, meaning that there is less work to do prior to setting it up. Creating an informal setting for a session could be more challenging as there are less open space areas that are well maintained outside of sports clubs as they are better looked after. This means the facilities available would often be worse which causes that to be another deterrent also. 

One factor defined by the Scottish Executive Central Research Unit (2020) is social exclusion defined by Parkinson (1998) as 

"Poverty is usually defined in terms of low income and material want; social exclusion conveys more… it emphasises the ways that people are locked out of the social, economic and political mainstream. Social exclusion has many faces and takes many forms. They include: unemployment and insecure employment; homelessness; inadequate housing and high levels of debt and arrears; low educational attainment; lack of mobility; limited access to essential services; poor health and lack of citizenship rights".

This can be linked into sporting participation by looking at some of the factors. Social exclusion can be high in areas experiencing deprivation and so insecure employment is going to be fairly high. This means that people are not going to want to spend money on things which they don’t deem necessary.

 According to IMPOFF (2020) ‘for many people, sport is taken for granted. It’s something that exists in the background but isn’t considered particularly valuable. Maybe it’s seen as a bit of fun on the weekend but ultimately, not all that important. This couldn’t be further from the truth. Sport matters and the importance of sports need to be more widely discussed.’

Putting these two factors together people from these deprived areas will not see sport as something which is needed, but is more for fun. This will mean that they will not want to put time and money into it as there are more important things for them to worry about such as money and employment. This can stem from low educational attainment as mentioned previously. If the people in these communities aren’t taught about the positive and necessary aspects of sport other than being more physically fit then they will struggle to understand how it can help. This will prompt lower participation levels in sport in these areas and this is something that will take years to overcome due to the poverty circle being a vicious circle that is very difficult to get out of as it is passed from generation to generation as growing up they do not have the means to get out of it due to lack of quality education, financial stability as parents to send their kids to sessions. This means that sport will not play much of a part in their life growing up and so they may never participate in it, and so their kids will be limited to the same sort of opportunities as them and so on. Making deprived areas more difficult to improve. 

This is stated by public health England (2021) as Individuals from a lower socioeconomic background were more inactive compared to a higher socioeconomic status in their data.  However it was stated that activity such as walking and cycling was higher for lower socioeconomic groups. This could be due to it being their only means of transport. This may be why the levels of participation in sport are lower, due to them being more active when travelling and so sport becomes less important in terms of physical activity, causing participation in session put on by organisations to be lower. 
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1 PLANNED ACTIVITIES 
	Identified

Activity / Project INCLDING NAME / LOCATION / DAY /TIME
	How will the project be developed? what will it look like? how will it be promoted? who will deliver it?  
	WHO ARE THE PARTNERS THAT WILL HELP DEVELOP THE SESSION? WHAT WILL BE THEIR INVOLVEMENT?

	WHAT WILL SUCCESS LOOK LIKE. start / middle / end of plan  

	Door step sport

YMCA sports hall Port Talbot.
Football skills sessions.

Monday nights 7-8pm. 


	The project will start off as a weekly session held on a Monday at the YMCA sports hall in Port Talbot. It will allow for 25 participants to make the most of the space in the hall. It will be for kids aged 7-11 and the aim is for the session to be free of charge.
It will be promoted via the YMCA website again free of charge just to let people know a session is taking place. Also it will be put through schools via class dojo and also via leaflets sent out to kids to give to parents, highlighting the benefits and also the details of the session. 

The sessions will focus on fundamental skills like passing, dribbling and shooting whilst also making sure it is fun. These sessions won’t be advertised via football clubs as the aim is to get more people involved in football that don’t already play, and help them get up to speed whilst keeping them physically and mentally healthy. 

The session will be run by one paid coach and then one other volunteer to support in order for it to run smoothly. 

	One obvious partner is the YMCA club as they provide the facility. 


	Success will look like everyone getting involved and having fun. 
It would be great if the numbers were so good that extra session had to be put on, however these may come as an extra cost to participants. 

By the end everyone should have a good understanding of football and be able to perform the basics of the game. 



	Door step sport

Basketball sessions weekly.
Ysgol Bae Baglan sports hall

Friday Night 6-7


	Held at the modern Ysgol Bae Baglan sports hall. The sessions will be for people aged 11-16 as at this age there are not always a lot of opportunities to do sports such as basketball outside of school. As the hall is fairly big 30 participants would be the maximum number. To put these sessions on again they would be free of charge in order to get as large a number of people as possible, due to basketball not being one of the most popular sports so any hindrances that can be avoided should be. 
Again they will focus on basic skills like passing, shooting and dribbling whilst also looking at a more tactical and technical approach to basketball games as this group is the right age for that. 

A paid basketball coach will be the lead supported by a volunteer to aid group control, a coach with basketball experience is vital so that skills are taught correctly as it is likely the people attending will be wanting to improve themselves due to their age range. 

The session will be promoted via schools (bae baglan especially), social media, leaflets in local shops and also via basketball clubs. 
	Partners to this session will be any local basketball clubs in order to get more participants and also send participants to clubs where possible to further their progress. 
Also basketball Wales will be a partner so that they can view progress and they can offer coaches to us along with events like festivals. 
	Success will be gauged largely on numbers. Between 10-15 per session would be seen as a positive and any more would be a bonus. Seeing people with similar interests become friends is so important with basketball, by the end a family atmosphere will be the goal with potential to start up a team of their own. 

	US Girls

Girls rugby. Taibach RFC. Wednesday night 6-7:30

	Held on a local community rugby pitch this sessions will be aimed at girls between the ages of 12 and 15. At this age girls become unable to participate in boy’s rugby and there is not always a girls’ team available for them to join whilst they may really enjoy participating. This will allow them to continue playing and developing their skills where in the past a lot of drop off in numbers would have occurred. 
Session will be run by a qualified WRU female coach. This will help to make it feel like a proper girl’s side and create a good group ethic. Also having a qualified coach will help make them the best they can be, and coming from a woman they will better understand the situation they are in. There will also be a supporting volunteer, such as a student.
They will be advertised via schools through class dojo, letters and emails, rugby clubs via word of mouth and leaflets, and also any girls playing in a boys’ team who are no longer eligible will be informed by coaches at this time of the opportunities available. 
	Partners to this session will be the WRU. The aim will be for them to provide new balls and equipment such as cones, tags, tackle bags etc. 
Also Taibach RFC will be a partner by using the pitch and facilities. This will come at a slight cost.
	Seeing good numbers is always good. A max of 30- 35 to a pitch. Realistically it will likely be less. Skill based evaluation also. By the time they finish they should be better then when they started. Also the aim is to give them the confidence to join a team, or even to show Taibach the opportunity for a girls team is available there. 

	Club One

Jiu Jitsu class

Thursday 6-7

Afan Community Hub


	The project will start off as group sessions, for anyone age 16 and under at the cost of £1 per session to cover costs. Jiu jitsu is something that has grown in popularity in recent years, and as opposed to a class such as boxing it is more defensive. It can also aid to bring people from deprived areas and teach them about discipline in life and can help to send them down a better and more peaceful path. It will be a group session with a maximum of 20 participants. There will be one coach, an experienced martial arts professional in order to provide the best education for all age groups. 
It will be promoted via leaflets at the community hub and local businesses, also via schools, gyms, sports clubs. Also a local radio shoutout would be good for this as it is not something which people will hear a lot about. Social media posts will also be utilised, aiming to get a post from the Neath Port Talbot Council page. 

The sessions will teach beginners techniques mostly, this will provide more confidence for people to go to more sessions on their own. 
	Sport Wales can provide some funding via the be active grant. This can provide crash mats for the hall along with other equipment such as the correct uniform and belts to illustrate class. These show clear development for people and are easily understood. 
Also if numbers are good the possibility of a jiu jitsu club being set up permanently with Sport Wales backing would increase, as this is something the community lacks. 
	Success will be seeing friendships being made, new skills being learnt and participants becoming more confident. 
To see participants climb one belt rank in this time would be great, and would aim to give them the confidence to carry on with Jiu jitsu once the sessions are over. 


Costings
	Activity / project / session


	Resources Needed
	Estimated spend
	Estimated Income Generated For / by the activity / session



	Door Step Sport Football sessions

	Coach to provide instruction.
Footballs, cones, bibs. 

Sports Hall.

1000 leaflets.


	12 sessions @ £10=£120
Equipment = £150

12 @ £15 per hour =£180

Leaflets =£20

Total=£470
	Free sessions to maximise participation and due to out goings being under budget. 
Total=£0

	Door Step Sport Basketball sessions. 

	Coach to provide instruction.
Sports Hall.

1000 leaflets. 
	12 @ £10= 120
12 @ £20 per hour= £240

Leaflets= £20

Total = £380
	Free sessions in order to get most participants. 
Equipment already available at the facility.

Total = £0

	Us Girls Rugby sessions 

	Coach to provide instruction
Pitch

Equipment- balls, tackle pads, tags etc.

1000 leaflets
	12 @ £15 = £180
12 @ £20 = £240

 Equipment=£350

Leaflets = £20

Total = £790
	Free session
WRU to cover cost of £200 for some equipment
Total = £200

	Club 1 Jiu Jitsu

	Coach to provide instruction.
Hall 

3 crash mats

10 exercise mats

1000 leaflets
	12 @ £20 = £240
12 @ £20 = £240

3@ £150 = £550

10 @ £20 = £200

Leaflets = £20

Total = £1250
	£1 per session = £20 per session x 12 sessions = £240
Sport Wales cover cost of £500 to cover cost of some equipment for a new start up via be active fund. 

Total = £740

	
	
	Total Cost of plan-
= £2890
	Estimated funds available- 

£2000 + Totals from above

= £ £940
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