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Resources
+»Catering services will be needed (Shaikh, 2019).
+»Parking lot.
«."  “Furniture and equipment for conference.
+*Online Ticketing system for all stakeholders (VILLA, 2017).
+*Online branding and promotion materials.
+*Response team (Taylor and Toohey, 2005).

**Guest amenities such ski suit, shoes and branded merchandise
D' (Camilleri, 2021).
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Funding Sources will include:
*»*Sponsorships: Through
corporate sponsors (Jane, and
Gibson, 2018).
& +*Exhibitor Fees: Chargin )
o el 3

stakeholder such as tech
vendors, and service providers.

+»+Ticket and merchandise Sales:
Virtual and in-person tickets
sales (Zakizadeh and Nazarian

2022).
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* Anticipated Revenue +*Registration fees: £ 150 for 50
* The expected amount of V|rtu.al attendees and £ 250 for
) revenue to be raised in this 100 in-person attenqees. Hence, )
%:’ event is £ 47,500 the 150 attendees will generate (3,

£ 32,500.

*»*Sponsorship: and merchandise
sales: £ 15,000.

s»Total revenue=47,500.
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Marketing Factors Cont. 2

Supply side . -

- E ] 2 -
The supply side of winter tourism in UK therefore is viewed as gy T
thvetservices and facilities and tourism resources available in the b
winter.

< The rural and nature based lodging offer accommodation =
(Fredman, Wall-Reinius, & Grundén, 2012).

4 » Adventure lodging such as hotels and cabins are offered to
address the winter tourism demand (Huddart, & Stott, 2019).

< Skiing and Snowboarding services are not in large scale but
continues to meet the needs of the tourists (Tribe, 2020).

< Transport infrastructure are continuously improved to ensure b
that winter locations are accessible (UK Parliament, 2023).

Competition =
< Available competing virtual meeting platforms.

<+ Similar conferences and meetings targeting winter seasons
(World MICE Awards, n.d).
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Skills for the staff

“»*Event planning skills, such as creativity, budgeting, communication
and time management skills (Hollander, 2022).

«*Technical skills in live streaming of virtual events. &

“*Hospitality skills such as communication, multitasking, teamwork, <
customer service skills and problem solving (Hollander, 2022).

“*Project management (Jiang, & Wen, 2020).
+»*Marketing skills.

a';jaut’Technical operations (Jiang, & Wen, 2020). ‘gﬁg
e o =
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Winter llluminations Summit 2024.
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Target Market:

<« Market size of the UK: The ski market is worth £ 2.9 billion
(Statista, 2019).

<+ Adventure Travel projected that the market size is expected
to be 3.8 billion by the ends of 2024 (Kelly, 2024))

¢ Target audience:
‘) < Event planners, tourism agencies, hotel managers and
o hospitality professionals (Getz, & Page, 2016).

<+ Tech providers of virtual experiences of winter landscapes
(Guttentag, 2010).

Demand

% There is increased demand for outdoor s;orting and tourism
activities during winter (VisitBritain, 2023).

%+ In 2022, 1 million conferences and meetings and UK was
Lankeg 6t globally by ICCA based on the number of meetings
osted.

& Hotel bookinis for cold play went up by 300% in November
of 2023 (Rushby, 2020).
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Event expected cost.

*»The cost of the event is
estimated to be £
25,000.

**Some of the large cost
drivers include
marketing and cost of
renting the venue.

5 .
Financial Factors Cont. ‘@

Activity Cost
Venue £ 8000
Catering services £ 5000 .-,
Technology (platform and equipment) £ 4000‘-"‘-"
Marketing and promotion £ 10000
Miscellaneous expenses: £ 7000
Total Cost £25,

33
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Operational Factors.

“*Identified Venue: Cairngorm
Mountain

s»Event date: 5t" December 2024
when winter starts.

+*Venue Availability: The venue is
available for reservation for the

proposed event.
+*Venue suitability:

= Has adequate accommodation and CON FERENCE
facility (Cairngorm Mountain,
2024).

= Has suitable snow sports facility
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" (Cairngorm Mountain, 2024). "
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NS Event Context

*»Theme: Leveraging the Winter
season to maximize on
opportunities in holiday tourism
and winter travels.

Area of Focus
v'Trends in Winter Travels.

v'Emerging technology for hybrid
events targeting winter
destinations.

v'Strategies in hospitality during
Winter seasons.

*»Proposed Location: The
. Cairngorms, Scotland
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& Event Overview .

+*My Business: FrostEdge Events is an event planning business that
assists various players in the hospitality industry to come together
through Seminars and Conference
-:’7:0 **Event aim: To bring various stakeholders in the hospitality industry 03-
" and explore hospitality strategies, tech innovations and trends within

the hospitality and tourism industry during annual winter season.

“*Purpose: To explore winter-themed hospitality solutions and
innovations for destination marketers, event planners and hoteliers.
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