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The Role of Corporate Social Responsibility (CSR) in Promoting Sustainability in the Hospitality Industry: A Case Study of Holiday Inn
Introduction:
In the hospitality industry, CSR has become a critical approach by which firms or organisations ought to conduct their economic activities responsibly with special regard for society and the environmental council. Rob defined CSR as an incorporation of social, environmental and economic factors into the operational activities of a business, and as an activity widely regarded as crucial to medium and long-term success in current environmental conditions. When it comes to hotels consumers are more and more concerned about sustainability issues, so CSR strategies serve not only to improve and advertise the company's image but also to optimise performance and to benefit the community. From among the many stakeholders within this vast and competitive field, this essay centres on the Holiday Inn London – Kensington High Street to address how it has integrated CSR into its operations. The discussion of particular CSR initiatives, policies, issues, and outcomes all seek to demonstrate how CS has a critical role where sustainable practises are concerned for businesses in the sector.
Case Study: Holiday Inn
Overview of Holiday Inn:
Holiday Inn London – Kensington High Street is located in the heart of one of the most popular areas of London with comfort and leisure. This hotel with a room capacity of 708 accommodates guests and has several meeting banquet and event space facilities as a branch of IHG. Due to its dessert location, it can serve various types of customers that are both international visitors, businesspersons within the area, and families who would like to visit its proximity attractions like the Royal Albert Hall, Kensington Gardens, and the Natural History Museum. Due to its specialisation in quality and efficient service delivery in its hospitality services, the hotel has a direct and indirect impact on employment opportunities within the local economy by acting as an employer and by procuring services frequently from various other firms (González et al., 2018). Further, the hotel receives a constant stream of foreigners through its doors, meaning the sector receives a boost in its economic returns because the region depends much on tourism-related accommodation services.
Incorporation of CSR into Business Practices:
In its operation, the Holiday Inn London – Kensington High Street has effectively incorporated CSR into the business management, as the vision and practice to confirm the provision of sustainable and ethical practises that can define today's hospitality business. This is evident from various stewardship activities that affect the hotel's environment and boost social responsibilities. Energy conservation is an important and one of the most crucial parts of their CSR plan. They use efficient energy lighting, and heating and put in smart technology to measure the amount of energy used in the hotel. Energy and climate report of the International Energy Agency 2020 pointed out that the efficacy of adopting energy-saving measures may bring down the overall energy usage in hotels up to 30%.
Apart from energy conservation, the Holiday Inn has also adopted water usage conservation strategies, that seek to save water while meeting the comfort of the guests. Water conservation: While I didn't get a chance to see the showers and faucets inside, the hotel has used low-flow fixtures in showers and a water recyclable system for landscaping hence low water consumption (Jamal and Camargo, 2018). Such actions not only improve the organisation's environmental footprint but also result in bottom-line savings in the process designed to be reinvested back into making the organisation ever more environmentally conscious.
On this front, the Holiday Inn has put in place a recycling policy that will ensure that guests and even the staff, embrace the culture of conserving waste. This includes the separation of recyclables as well as the use of eco-friendly products in feeding services. Engaging the services of local waste management companies makes certain that most of the wastes generated are recycled hence the management of waste is in line with the circular economy (Jones et al., 2020).
In addition to that, the management of this hotel provides patronage to the local producers and other social causes. This includes the procurement of their food and other essential commodities from the local market which contributes to the local economy besides equally contributing to the reduction of the carbon footprint that results from transportation (Fletcher and Sigala, 2019). The Holiday Inn London – Kensington High Street also engage in public relations activities and organise events that will foster the corporate social responsibility of the organisation.
CSR Policies of Holiday Inn:
The CSR index of Holiday Inn has its origin in the IHG green engage system which is a sustainability system that is by InterContinental Hotels Group. This system gives the hotels a way to assess and regulate their environmental footprint, giving them best practices on ways by which they can minimise their energy, water, and waste emissions (IHG, 2021). The Holiday Inn London – Kensington High Street has committed to using the Green Engage system and has set the targets for its sustainable development – to decrease energy usage to 20% and water usage to 15% by the year 2025.
In addition, the hotel maintains sustainable tourism practised to ensure guests are clued on the sustainable practises in our facility. For instance, the Holiday Inn encourages guests to participate in programs like "Make a Green Choice," allowing them to opt out of daily housekeeping in exchange for rewards. This effort is not only cost-saving but also used as an advocacy in making the guests' become more environmentally conscious (International Hotel and Restaurant Association, 2020).
In sum, the Holiday Inn London – Kensington High Street has proved to be a real pioneer in its company and the sphere of hospitality relative to CSR. Both externally and internally, the hotel improves operations and outcomes while the environment and community benefit from the sustainability efforts of the business.
Challenges in Implementing CSR:
The following are challenges to the Holiday Inn London – Kensington High Street to adopt Corporate Social Responsibility (CSR) practises. A clear and major problem evident will be the problem of financial resources. Sustainable activities are, largely, future-oriented activities where the gains are gradual while there is a lot of capital that one spends on energy-efficient products, water-saving tools and resources, and complete waste management systems. Restricted capital may cause the hotel to compromise more on the initial monetary returns than the sustainable returns thus putting a lot of pressure on CSR funding (Hsu and Powers, 2019).
There is also always the problem of the status quo that is always being defended by members of staff, and management teams. The skilled manpower involves employees who are used to conventionally performing organisational operations and thus/do not embrace new practices of CSR (Lee, 2020). This resistance can arise from ignorance about the need to incur and implement sustainable practices or from the belief that such measures add layers of complexity to work. To address this challenge, organisation development thus requires effective training methods and innovation on how to engage workers and foster a sustainable working culture (Santos et al., 2019).
Another important challenge is the pressure to maintain profitability whilst delivering sustainability. Hotels need to ensure that the decisions they make in implementing sustainability measures do not have an added cost implication, and that may not be well understood especially in the initial period (Chechi et al., 2021). At the end of the present day’s analysis, the country as well as the international laws regarding CSR increase the level of complication. Respecting environmental legislation including those concerning waste management and emission of greenhouse gases is a challenge to hotel management for many reasons: first, leaders and regulations change regularly, second; they differ from one jurisdiction to another (Bohdanowicz and Zientara, 2008).
Impact of CSR Practices:
In any case, the various CSR activities implemented in Holiday Inn London – Kensington High Street have had a ripple effect on these fronts. On the environmental side, there have been improvements such as energy conservation and minimised waste production due to applicants' concern and implementation of sustainable practices. In addition to reducing the volume of waste disposed of in landfills, the institution has improved averts the depletion of species' natural habitats through the uptake of recycling initiatives (González et al., 2018). Other practises also improve the local environment since it fosters a healthier surrounding open to both locals and tourists.
At a community level, the organisation's CSR impacts the local employment opportunity as well as support to local causes. By purchasing goods locally, the hotel puts pressure on local production companies as well as fosters better relations with the local community. Furthermore, each hotel may embrace participation in community involvement activities com sale as volunteerism and collaboration with local nonprofit organisations to support its corporate citizenship agenda (Elkington, 1998). Such activities improve the image of the hotel and in the process make it more attractive to tourists with a concern for social Cause.
Furthermore, through CSR practises, Holiday Inn is in a better position to enjoy the goodwill created in the public domain (Torres and Kline, 2013). As consumer preferences towards sustainable travel options continue to rise, travellers who are conscious of the hotel's ethical practises are more likely to choose the hotel since they are willing to pay a premium for services that have less impact on the environment (Fletcher and Sigala, 2019).
Legislation Impacting CSR Practices:
In the UK, laws such as the Environment Act 2021 are within setting CSR practises within the hospitality industry and Holiday Inn. This act requires companies to implement sustainable activities to restore biological variability, control pollution, and decrease emissions (UK Government, 2021). The sustainability of legislation for hotels means they often have to constantly monitor and adapt their practices for compliance with the environmental acts affecting their CSR plans.
This Act also promotes voluntary reporting on the 'state of environmental responsibility' of the business by the business. This requirement puts pressure on the Holiday Inn to strengthen its reporting systems and undertake continuous improvement activities to create assurance for sustainability besides meeting the legal requirements of the country and other international regulations (Walley and Whitehead, 1994).
Opportunities from CSR Initiatives:
The CSR initiatives implemented in the Holiday Inn London – Kensington High Street have been implemented successfully and hence, certain opportunities can be cashed to bring higher performances to the hotel. The one opportunity that can be identified is greater client attachment and satisfaction. Some guests today look for firms that are conscious of the need to act sustainably. It also supports the idea that by offering as many eco-friendly practices as possible the hotel can create a better relationship with its customers, which would result in more returning guests and positive recommendations (Deloitte, 2019).
In addition, CSR in the hotel can attract clients who are environmentally conscious to ensure that they book a hotel that supports their belief system. This demographic values sustainability more than hotel expenses, so there is a future for the hotel to stand out as an environmentally friendly Hotel (International Hotel and Restaurant Association, 2020).
Furthermore, the aspect of sustainable practises can lead to substantial cost cuts in the long run. For example, expenditures in energy-efficient technologies may translate to lower electrical energy costs which can be used to finance even more sustainable improvements (Bohdanowicz, 2006).
Last of all, CSR implementation increases the brand image of the hotel through the differentiation of its appearance to those of competitors within the relevant market niche. Since sustainability is increasingly emerging as a preference philtre for many travellers, Holiday Inn can embrace and tout its CSR efforts to establish the brand’s unique selling proposition appealing to guests and investors (Chechi et al., 2021).
Conclusion:
Therefore, the evidence collected by this study of the inventory at Holiday Inn London – Kensington High Street supports the significance of sustainability within the proper business management systems of the hospitality sector. There are several evidence of ethical activities that a hotel undertakes towards the management of the environment and proactive involvement of the locals; Energy conservation, Water management, Waste management, and Community engagement. Some of these CSR challenges include; financial limitations and resistance to change The advantage of CSR involves; Improving the organisation's brand image, increasing customer loyalty and RCS contributions towards the improvement of the local economy. However, as legislation enforces more responsible corporate practice, Holiday Inn goes beyond meeting legislative requirements both fulfilling legal obligations and providing guests with a more responsible place to stay. All in all, this particular case shows that hotels gain more than benefits from adopting CSR; they create a model for a more sustainable industry, which is profitable as well.
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