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[bookmark: _Toc159595075]Introduction 
Performance management assists managers in establishing a work environment where employees may carry out their responsibilities in accordance with their skills and the goals of the company (Tardi, 2023). When performance management is used properly, it helps achieve organizational objectives and fosters employee growth, which boosts productivity. Performance management has both positive and negative effects on employees inside an organization (Brown et al., 2018). Through performance management, employees' work is observed and assessed. Performance management adopts absolute performance criteria to examine each person's work environment. Through performance management, managers can modify workflow, suggest new actions, and make more choices that will assist staff in achieving their goals (Tardi, 2023). Continuous accountability fosters a positive, open work atmosphere where regular meetings are prioritized to enhance communication. Performance management includes steps that are tailored to the requirements of a particular organization. Employee actions are in line with the company's mission and objectives since each person should be aware of how their work advances those objectives (Pedruco, 2022). Measureable performance-based expectations are being established to guarantee that workers are given a say in how success is determined.
[bookmark: _Toc159595076]IHG Hotels and   Resorts Overview 
The headquarters of the British international hospitality chain IHG Hotels & Resorts are located in Windsor, Berkshire, England (IHG, 2023). FTSE 100 Index includes IHG, which is listed on the London Stock Exchange. IHG was founded in 1777 and was headed by William Bass. The majority of Crest Hotels were sold by Bass in 1990, and the Holiday Inn company acquired the few properties that remained (Pedruco, 2022). Bass grew by purchasing the upscale Inter-Continental hotel chain in 1998. IHG agreed to stop the practice of price fixing in 2014 after the Office of Fair Trading accused it of violating competition law in 2012 by forbidding online travel agencies from offering discounts on room-only hotel bookings. IHG was charged in November 2017 with breach of contract for not providing a livable wage (IHG, 2023). IHG reported a $153 million annual loss in 2021 as a result of COVID-19 pandemic-related restrictions. The business anticipated that the Holiday Inn Express name would aid in the industry's recuperation.
[bookmark: _Toc159595077]Aim 
To determine the   impacts of socioeconomic forces on employees' performance management and monitoring in different work modes in IHG 
[bookmark: _Toc159595078]Objectives 
1.  To determine the influence    of   socioeconomic   factors that impact employees' performance management within IHG.
2. To determine the work modes that affect employees' performance monitoring strategies within IHG.
3. To determine   the HR strategies   for    effective performance management   that enhances performance management in IHG.
[bookmark: _Toc159595079]Research Questions  
1. What is the influence    of   socioeconomic   factors that impact employees' performance management within IHG?
2. What are the work modes that affect employees' performance monitoring strategies within IHG?
3. What are the HR strategies   for    effective performance management   that enhances performance management in IHG?
[bookmark: _Toc159595080]Literature Review 
According to Brown et al. (2018), performance management plays a crucial role in assisting organizations in achieving their objectives and improving the quality of work life for individual employees. An annual performance review is an element of the process for companies that use performance management. In contemporary work environments, it is imperative that employers utilize cutting-edge technology to effectively manage and monitor their workforce (Lalwani, 2024).  to improve performance, managers make sure that employees are monitored and that knowledge is obtained. Employee monitoring assists companies in adhering to legal and regulatory obligations that safeguard confidential data and shield their reputations from potential harm brought on by threats and data breaches.  

[bookmark: _Toc159595081]Importance of Performance Management
[bookmark: _Toc159595082] Increased Productivity
Through keeping a check on the company's earnings and minimizing time-wasting activities, managers make sure that staff members are productive (Lalwani, 2024). A 22% average increase in productivity was observed by organizations that used staff monitoring. Employee productivity increases when they are aware that their work is being observed. This makes it more probable for them to stay on task and finish their assignments quickly.
[bookmark: _Toc159595083]Enhanced Security
Numerous data breaches that organizations have experienced suggest that companies have been the victim of illegal access to and disclosure of their digital data (Hearn, 2018). Employers can identify and stop unauthorized activity, data leaks, and security breaches with the use of employee monitoring solutions like software. Organizations can prevent possible security threats by identifying and blocking access to hazardous websites through employee internet usage monitoring.
[bookmark: _Toc159595084]Prevention of Internal Threats
The financial health and reputation of an organization can be severely harmed by insider threats, such as employees stealing corporate data (HR, 2022). By spotting unusual behavior, staff monitoring will assist in identifying and preventing dangers. Organizations that keep an eye on employee behavior will reduce the possibility of insider threats and take the required precautions to shield the business from possible damage.
[bookmark: _Toc159595085]Identifying and Resolving the Performance Issues
Information about employees' performance is obtained through employee monitoring, which aids in locating performance-related problems (Hearn, 2018). By monitoring workers' activities, businesses may evaluate their productivity, find any areas where skills training is lacking, and provide the right kind of coaching and feedback to help workers perform better. Consequently, there will be better organizational productivity and a rise in motivation.
[bookmark: _Toc159595086]Time and Resource Management
Any organization's performance depends on its ability to manage time and resources effectively (Zhenjing et al., 2022). Through the identification of time-wasting activities, workflow streamlining, and process inefficiencies, employee monitoring helps organizations optimize their resource allocation. Productivity is increased through better resource allocation and time management.
[bookmark: _Toc159595087] Employee Accountability
Workplace productivity is enhanced by employee responsibility monitoring (Beatson, 2023). Monitoring employee activity helps to make sure that both employers and workers are accomplishing their goals and carrying out their duties. Data and metrics are provided by monitoring systems, which are used to assess worker performance and hold people responsible for their job (HR, 2022). By encouraging culture, there can make sure that staff members are driven to deliver their best work and accomplish their objectives.
[bookmark: _Toc159595088]How IHG Hotels and   Resorts Monitors Employees 
Technology is Used at IHG
Thanks to a partnership with technology company Amadeus, IHG is now recognized as a pioneer in next-generation cloud solutions. Since the platforms account for up to 40% of website traffic, IHG has made the investment to revamp each hotel's website (Zhenjing et al., 2022). Upgrades like the revamped booking flow for IHG One Rewards elite allow guests to customize their stays. IHG has built an intuitive booking experience that enables customers to personalize their stay before arrival, and the initiatives have resulted in a modernized booking flow that smoothly combines client preferences through rigorous customer testing (Cayrat and Boxall, 2023). IHG's commitment to staying at the forefront of the hotel industry is demonstrated by the technological integration. The company is devoted to developing and improving its services to elevate the booking experience and improve the customer journey.
[bookmark: _Toc159595089]IHG Strategic Focus  
Strategies add value by developing preferred brands that offer a better owner proposition, by bolstering the loyalty program, by leveraging scale, and by generating income through the least expensive direct channels. As we concentrate on expanding in high-value markets and the categories, IHG strategy generates business performance, which improves the company and increases the attraction of the brands to ownership and guests (Beatson, 2023). In order to continue being important, measuring growth and performance in the net room industry has changed. Now, it includes brand portfolio, loyalty program, guest happiness, and market share. IHG has developed to provide scale growth that leads the industry, maintain business performance and platform, and benefit all stakeholders, which include society, hotel owners, and visitors (Siraj and Hágen, 2023). The strategic priorities guarantee that IHG fulfils its increasing obligation to look after and invest in people in order to improve the environment.
[bookmark: _Toc159595090]IHG Business Models
IHG has a system fund that generates income. The IHG One Rewards loyalty program, marketing, and the guest reservation system receive the entirety of the assessments and donations made by hotels to The Fund (Beatson, 2023). The System Fund is not expected to generate a profit or loss for IHG and is intended to run at break-even. In 2022, it was projected that hotel assessments and payments to the System Fund would total $1,217 million. An investment-grade credit rating and an effective balance sheet should be maintained (HR, 2022). IHG makes investments in the company to promote growth, uphold sustainable growth, and distribute excess capital to shareholders.
[bookmark: _Toc159595091]Solutions to Performance management issues in IHG 
According to Cayrat and Boxall (2023), performance management guarantees that visitors have a pleasurable and unforgettable experience. The performance of workers in positions such as supervisors, managers, and front-line staff is assessed and improved. Successful performance management raises retention and engagement of staff members, enhances the experience of customers, and propels business success. Performance management should establish quantifiable, unambiguous goals that guarantee staff members comprehend (Hamouche, 2021). Customer service, profits, and income are just a few of the areas of the IHG business that are prioritized because of the motivated and dedicated staff that work there. Performance reviews give detailed input on an employee's work and areas for development. They are aware of the effects their actions and behaviors have on the hotel's performance and the happiness of its visitors. Employees at IHG should have access to chances for training and development (Siraj and Hágen, 2023). Training in management skills, sales tactics, and customer service should be included. By making investments in staff development, IHG can be sure that their personnel is highly qualified and driven and that they are offering guests exceptional service.\
[bookmark: _Toc159595092]Research Methodology 
[bookmark: _Toc159595093]Research Philosophy	
A qualitative investigation is conducted using the interpretative philosophy (Jansen and Warren, 2023). 
[bookmark: _Toc159595094] Research Approach 
deductive approach is   applied to acquired data during the study.
[bookmark: _Toc159595095]Research Strategy 
surveys are used to gather data from a predetermined demographic in IHG (Jansen and Warren, 2023). 
[bookmark: _Toc159595096]Research Design  
The study utilizes a descriptive research approach to examine the study (Sreekumar, 2023).
[bookmark: _Toc159595097]Data Collection 
 Primary data is gathered for this investigation .The study sample is 25 people. 
[bookmark: _Toc159595098]Data Analysis 
When analyzing the study, I'll look for themes (Jansen and Warren, 2023).
[bookmark: _Toc159595099]Ethical Considerations
 The ethical guidelines are followed for conducting the study. The protection of human rights and the impartiality of investigations are all protected by research ethics (Sreekumar, 2023). 
[bookmark: _Toc159595100]Limitations of the Study 
The use of secondary data sources places restrictions on how far the study's findings may be applied (Jansen and Warren, 2023). 
[bookmark: _Toc159595101]Conclusion  
[bookmark: _Toc159595102]Findings and Implications of the Project 
Socioeconomic aspects have a variety of effects on how well people manage their performance within IHG, which enhances organizational success (Siraj and Hágen, 2023). Higher social status workers have better access to networks, resources, and professional growth chances. They may also perform better overall. A good work-life balance is upheld, providing tools and flexibility for managing work and personal life for improved performance. Employee access to healthcare services is influenced by socioeconomic characteristics, which helps to ensure low absences due to illness and high productivity (Hronová and Špaček, 2021). Employees that have access to opportunities for development and training improve their performance and skills, which help them, progress in their careers. A number of different socioeconomic factors have an impact on how well employees at IHG are managed. IHG has made investments in training and development initiatives to guarantee that staff members function well and close skill shortages. IHG offers resources and assistance to guarantee that workers have fair access to the equipment and assistance they need to perform at their best (Hamouche, 2021). IHG promotes wellness initiatives and flexible work schedules that offer support services. IHG's performance management procedures guarantee that a range of experiences and backgrounds support assessments and career growth opportunities. By providing tools and initiatives that encourage worker engagement, IHG has promoted a welcoming and inclusive workplace. 
Performance management at IHG is improved by HR practices (Dwivedi, 2022). IHG makes sure that all of its workers have quantifiable, attainable goals that are in line with the company's ambitions. Employees at IHG receive regular feedback from management regarding their performance, areas of strength, and opportunities for development. To boost morale and collaboration, IHG hosts social gatherings, team-building exercises, and staff recognition initiatives. IHG has created a reliable method for performance reviews that assesses workers' satisfaction in a fair and accurate manner (Davidescu et al., 2020). IHG provides educational options to promote staff development and professional progression, such as workshops, distance learning programs, and mentorship programs.
[bookmark: _Toc159595103]Solutions and Recommendations to IHG Business
IHG ought to carry out an evaluation in order to comprehend the socioeconomic elements, such as cultural impacts, economic circumstances, technical breakthroughs, and regulatory modifications that impact workers' productivity (Hronová and Špaček, 2021). IHG ought to put in place flexible work practices that meet a range of requirements, including chances for part-time employment, flexible scheduling, and remote work. IHG should fund training and development initiatives to provide staff members with the cultural sensitivity, modern technology, and communication skills they need to adjust to socioeconomic shifts (Dwivedi, 2022). IHG ought to set up avenues for staff members to voice their opinions and concerns. IHG should provide workshops on financial wellness to assist staff in handling their money wisely. Data on employee performance should be tracked and analyzed by IHG to spot trends and patterns pertaining to socioeconomic variables. IHG should provide a friendly workplace where staff members are encouraged to ask for assistance and support from managers and other staff members (Davidescu et al., 2020). IHG HR personnel should be informed about socioeconomic events and trends that may have an impact on worker performance.
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