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[bookmark: _Int_X4YpoJ8L][bookmark: _Int_w68bCG1L]teamwork is when a group of people work together, sharing their individual skills, knowledge, and efforts to achieve a common goal or task. Teamwork is important because it can lead to better outcomes, as the team can combine their diverse perspectives and ideas and support each other through challenges. Effective teamwork requires clear communication, mutual respect, and a sense of shared responsibility. My natural role in a team is being a challenger, meaning I naturally help my team improve by asking questions and suggesting new ideas. I like to understand why things are done in a certain way and think about better ways to do them, I also like to share my thoughts, even if they are different from the rest of the team, to help everyone see things from a different perspective. The Thomas-Kilmann Conflict model (Thomas & Kilman, 1974; Rahim & Bonoma, 1979) has offered insightful information into my personal conflict management style, allowing me to adapt and better collaborate in a team setting. As a team member with a competing style of conflict resolution, according to the Thomas-Kilmann Conflict Model, I tend to be assertive and focused on achieving my goals and objectives. By recognising my assertiveness, I have been able to embrace my ability to pursue and achieve targets efficiently, contributing to the team's progress. I have been able to use this skill by realising that I prefer to make decisions quickly and decisively, which has allowed me to solve problems in a timely and efficient manner. I now realise that a competitive strategy might not be appropriate in every circumstance, but it has improved team chemistry overall by enabling me to adjust and take into account different methods of conflict resolution as needed However, being conscious of my competitive tendency has made it easier for me to see how important it is to get feedback from others, promote teamwork, and create an atmosphere where team members feel free to express their views. The Shannon-Weaver mathematical model of communication, developed in 1949 by Claude Shannon and Warren Weaver (Shannon & Weaver,1949; Fiske, 1990), has had a significant impact on the way I participate as a team member by improving my ability to communicate and decreased misunderstandings among my team by recognising all aspects of communication in this way. Using the Shannon-Weaver model has demonstrated the value of feedback and helped me to create a space where team members feel free to express their opinions (Deetz, 1995; Jablin & Putnam, 2001). Throughout my experiences and since learning about these two models, the Thomas-Kilmann Conflict Model and the Shannon-Weaver Mathematical model, each contributing to my development as a team member, has improved my communication, conflict resolution, and overall effectiveness in group settings (Bennett,1998). The Thomas-Kilmann Model has given me invaluable insights into my personal conflict resolution style, which is like a competing approach. Understanding my forwardness and goal-oriented nature has enabled me to embrace these qualities, while recognising the importance of flexibility and open communication. I have learned to balance my drive for results with the need for collaborative and diverse perspectives, creating an environment where all team members feel heard and valued. This recent self-awareness has allowed me to engage in constructive discussions, even during disagreements, which can lead to more creative and well-rounded solutions. The Shannon-Weaver model has provided me with a framework for effective communication within teams, by understanding the elements of communication, such as the sender, message, channel, receiver, and feedback. I have developed a more structured and purposeful approach to sharing ideas and information with my team, recognising the importance of clear encoding and decoding has also made me more conscious of the language and terminology that I use, ensuring that my messages are accurately interpreted by my team. Being aware of potential barriers to communication, like distractions or misunderstandings, has made me more aware of issues and maintaining a smooth flow of information within my team environment. This focus on effective communication has translated into more efficient problem-solving, as well as smooth decision-making processes. In working with these models, I have developed an appreciation for the importance of adapting my style to the needs of my team and the situation at hand. Both the Thomas-Kilmann Model and the Shannon-Weaver Model have shown me that flexibility and empathy are essential components of successful teamwork. By remaining open to different perspectives and approaches, I have become a more well-rounded team member, capable of contributing positively to a wide range of group dynamics Using the Thomas-Kilmann model as an example, I changed my approach from one of competition to collaboration, actively involving team members in collaborative problem-solving. I have also begun implementing the Shannon-Weaver model's principles to encourage better communication by separating the problem into smaller, simpler components and requesting constant input. In addition to solving the conflict, this two-pronged strategy improves the team's unity and trust. These models have not only improved my understanding of communication and conflict resolution but have also improved my ability to empathise and connect with my team on a deeper level. As I continue to grow and develop as a team member, I am confident that the lessons learned from these models will serve as invaluable resources for creating positive, productive, and impactful teamwork experiences. The insights I've gained from the Thomas-Kilmann and Shannon-Weaver models will be crucial for success, whether it's in conflict resolution, teamwork, or communication improvement. By adhering to these guidelines, I hope to establish collaborative settings that are inclusive, sympathetic, creative, and productive. In the end, I've learnt from these models that successful teamwork involves overcoming obstacles with insight, flexibility, and a dedication to achievement rather than avoiding them.
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