


[image: praxisauril.org.uk]


NAME: HARSHA VARDHAN MACHERLA
STUDENT NUMBER: 2215773

MODULE: Human Resource Management
MODULE CODE: LCBM7000

TITLE: Assessment 1 Human Resource Management
 
LECTURER: Mushfiqur Rahman

Submission Date: 04/01/2023











TABLE OF CONTENT

Executive summary……….………………………………………………………………...03
1.0 What is Labour Market?.……………………………………………………………….04
1.1 Labour market in United Kingdom (UK)………………………..………...…..04
1.2 Human Resource strategies……………………………………………..……..04
1.3 Effect of Covid 19…...………………………………………………………...04
1.4 What is Brexit…..………………………………………………………….…..04
2.0 Understanding labour market…………………………………………………………..05
2.1 Labour market in developed countries………………………………………...05
2.2 Labour market in developing countries………………………………….….....05
2.3 Current state of labour market in United Kingdom……………………….…...05
2.4 Human Resource strategies...………………………………………………….06
2.5 Human Resourcing strategies Post Covid……………………………………..06
2.6 Post Brexit Effect.….………………………………………………………….08
3.0 Tools and Theories………………………………………………………….………….08
4.0 Conclusion……………………………………………………………………….……..09
5.0 References………………………………………………………………………….…..10



















EXECUTIVE SUMMARY

The aim of this report is to understand the current state of labour market in the United Kingdom (UK), and discuss the changes emerged in human resourcing strategies in post Covid and post Brexit environment. This report will discuss in detail the topics by linking them with Tools and Theories such as PESTLE and Management by the objective (MBO) theory.



























INTRODUCTION

1.0 What is Labour market?
A place where employers and workers interact with each other is called labour market. Here those who wish to offer their services for compensation/wage is a worker, while the employer can be someone who requires that individual to work for them and pays for their services (CFI Team, 2022).
The labour market is different in developed countries and developing countries. The labour market in developed countries are better when compared to labour market in developing countries. This is because, developed countries are more advanced with the abundant economy, stabilised society and offer work benefits. Meanwhile, developing countries are the countries which are growing their economies and stabilizing their country to become a developed country. Developing countries have lower wages, when compared to developed countries.

1.1 labour market in United Kingdom (UK)
The UK is a developed country with an employment rate of 75.5% and with majority of the remaining being self-employed. In the year 2022, the South West of England and East of England had the highest rate of employment at 79.2% and the North East of England had the lowest rate of employment at 71.2% (Office for National Statistics, 2022). while the unemployment rate is low at ‘3.7%’ as of August 2022 (Office for National Statistics, 2022).

1.2 Human resource strategies 
A human resource (HR) strategy helps a business plan and manage all the activities. It is important for every organisation to create a solid strategy by analysing the organisation on external environment. HR strategy is used for development, hiring, compensation and performance appraisal (Vulpen, 2018). Therefore, it is important for every organisation have a proper HR strategy.

1.3 Effect of Covid 19
Covid 19 was a pandemic one was not prepared for, when the pandemic started, it caused everyone distress. Having faced no such thing in the past, people and governments were in chaos. Every business came to a standstill and employers couldn’t manage the situation properly in the preliminary days as their employees couldn’t travel to their work location amid this pandemic. With time some organisations started to stabilize the situation and started issuing remote working options while looking out for their employee’s safety. Human resources team had to create new strategies to deal with this change.

1.4 What is Brexit
The United Kingdom departures from the European Union bringing an end to a 27-nation economic and political partnership. Brexit is an abbreviation of Britain and exit, representing a constitutional shake up the UK has known since it joined the six nation European Economic Community in 1973 (Sandford, 2022).
[bookmark: _Hlk123203208]

2.0 Understanding labour market: 
The place where employers and workers interact with each other is called labour market, here supply meets demand. In the labour market, employers compete to hire the best, and the workers compete for the best, satisfying job. A common factor that connects the two is salary or wage that both agree. In labour market, the salaries are not stationary, and they can go higher or lower based on the demand, skill, and experience. The wages are the highest motivating factor in labour market (CFI Team, 2022).
[bookmark: _Hlk123240598]A labour market can be considered as an economic function where the labour is supplied in the area of demand. Here, firm's demand is the labour demand for the work. The demand and supply of labour in the market is influenced by changes in the bargaining power (The Economic Times, 2019).

2.1 Labour market in developed countries
[bookmark: _Hlk123240786]Labour markets in developed countries like America, Japan and Canada are better when compared to the developing countries when it comes to wages. Every country has different labour laws, and each market differs from one to another. In America, there has been a rise in the number of Americans who are filing to claim the jobless benefits and has constantly been on rise for the last 10 months (Aljazeera, 2022). The unemployment rate in Japan is low at 2.5% in November 2022. This is a remarkably lower number (The Economic Times, 2019). In Canada, the rate of unemployment has reached a new record low of 3.8% in April 2022. These numbers are similar to the previous year’s low of 3.9%. The employment gains in November were concentrated in the census metropolitan area of Montréal, the employment rose to 25,000 (+1.1%) and the rate of unemployment was unchanged at 4.2% (Statistics Canada, 2022). It can be noted that developed countries have higher employment rate compared to developing countries and have better labour laws.

[bookmark: _Hlk123203304]2.2 Labour market in developing countries
What about developing countries?
Developing countries are the countries which are growing their economies and stabilizing their country to become a developed country.
The labour market in these countries vary from one country to another, since every country is in a different stage of development and they each have different laws and rules. There are developing countries where the minimum wage is above the average standard, allowing the employers to have incentives at the same time. Meanwhile, there are developing countries with no minimum wage (Betcherman, 2021).
The countries with low-income such as Ethiopia and Tanzania, more than half of the population is either self-employed or help with family work. The laws like job security, minimum wages and other regulations cannot be applied in any relevant way. The same is true for middle-income countries like Morocco, where only half of the workers are wage employees (Betcherman, 2021).

[bookmark: _Hlk123203770]2.3 Current state of labour market in United Kingdom (UK)
There were a total of 1,266,000 job vacancies in the period between June and August 2022. This was an increase of 36,000 job vacancies compared to the previous quarter (Office for National Statistics, 2022). The labour market in the UK can be considered as tight, this is because there are a record number of vacancies, while the unemployment rate is low at ‘3.7%’ as of August 2022 (Office for National Statistics, 2022).
In the United Kingdom, East and South West of England had the highest rate of employment at 79.2%, whereas the North East of England had recorded the lowest rate of employment at 71.2%. Northern Ireland had recorded the largest increase in employment rate by 2.7% compared to the same period of last year. Meanwhile, Wales has seen the largest decrease in employment rate by 1.7% comparing to the previous year. West Midlands had the highest unemployment rate, which is estimated to be 4.9%, while South West of England had recorded the lowest rate of unemployment at 2.0%. The largest decrease in unemployment rate was seen in Northern Ireland by 1.2% when compared to the same period of last year. There is an increase of 0.1% unemployment rate can be seen in West midlands. The Northern Ireland has recorded the highest rate of economic inactivity at 26.7%. while the East of England recorded the lowest at 18.6%. The largest increase of economic inactivity by 1.8%, compared to the previous year was seen in Wales, while the largest decrease of 2.0% was seen Northern Ireland (Office for National Statistics, 2022). The data mentioned above contains the information from the last 3 months of the year 2022 ending with October.
The workforce jobs have seen an increase in eight out of twelve UK regions between the period of June and September 2022. Scotland has recorded a fall of 28,000 workforce jobs, while East of England had recorded an Increase of 50,000 workforce jobs. The proportion of jobs related to service are highest in London at 92.2%. Whereas the highest proportion of the production sector are seen in the East Midlands at 12.9%. The number of pay rolled employees has seen a rise in all the regions when comparing November 2022 with November 2021. London has seen an increase of 4.2% being the highest while the North West of England has seen an increase of 2.1% being the lowest (Office for National Statistics, 2022).

[bookmark: _Hlk123203876]2.4 Human resource strategies
Human resourcing strategy works as a roadmap for solving an organization’s biggest challenges with people-centric solutions. Human resourcing (HR) strategy is important for policy creation, and thus elevates the importance of recruitment, corporate culture, succession planning, compensation, and talent management.
Why is Human Resource Strategy important?
Human Resource (HR) strategy helps the organisation to take quicker decisions and compete with the competitors in an organised manner. The HR strategy helps the organisation to train their employees in an efficient manner.
Different HR strategies are used in different situations. HR Strategies need to evolve with the flow of time and be able to keep up with the current trends. HR remains an administrative function without a proper strategy behind it, and business growth may be hindered. Having good human resource strategies will allow the organisation to progress.

[bookmark: _Hlk123204034]2.5 Human Resource strategy Post Covid
Every organisation took careful measurements to develop the human resourcing strategies post covid, this is because drastic changes that took place during the Covid period and it is important to take precautionary measures.

1. Employee personalization
Organisations are beginning to offer their employees online tools and personalised benefits, instead of offering same benefits to every employee. The companies are offering a wide range of options like pet insurance and tuition reimbursement, suiting every employee’s unique circumstances. Some employers are providing individualized online portals which could schedule a doctor appointment or manage other needs specific to them (Clyde, 2020).
2. A focus on wellness
Employers are focusing on the overall wellbeing and mental health of their employees after the Covid-19 pandemic, thus introducing holistic benefits to the organisation, addressing all aspects of their employees mental health, wellbeing, and financial security. The idea is to provide their employees with benefits that help improve their wellbeing beyond the standard health coverage (Clyde, 2020).
3. Workplace flexibility
During the Covid-19 pandemic, employers provided remote working conditions, and that trend is being continued to this day. While some employers are more lenient than others with this, we can see that companies are still providing the option to work remotely as they deemed that it is not a necessity for the employees to work in office 8 hours a day, when they can do the same amount of work from the comfort of their homes.
Employers are continuing to provide hybrid working conditions where the employee’s only come to office once or twice a week based on the requirement and spend the remaining week working remotely (Clyde, 2020).
4. Employee upskilling
Organisations are sponsoring their employees to pursue higher education, to help them gain more knowledge and expertise in their specific field. Allowing the company to fill the knowledge gaps and helping their employee’s feel more valued.
A report prepared by Deloitte has stated that, the inability to learn and grow is the main reason behind the employees leaving their company. However, with the employee’s upskilling themselves with their employer’s support and ample number of growth opportunities, they are less likely to leave their company (Clyde, 2020).
5. Artificial Intelligence driven technology
Artificial Intelligence (AI) is a growing trend and in near future employers would include AI into their operations to potentially bring down economy. The AI systems are being used by a few employers to screen candidates and in hiring processes, saving the human resource teams for untold hours. AI is being used by a few employers to monitor employee performance issues on an individual basis. AI can also track complex data at a quicker and more efficient manner than a regular employee, saving them time and allowing them to focus on other non AI related tasks (Clyde, 2020).
Looking Forward
[bookmark: _Hlk123204524]In the Post COVID 19 environment, every organisation is taking precautions by preparing for another pandemic as such. Organisations are providing a better working environment and benefits to their employee’s, while working on strategies in this post Covid-19 environment (Clyde, 2020).



2.6 Post Brexit Effect
The departure of United Kingdom from European Union ended 27-Nation economic partnership (Sandford, 2022). This has made it difficult for people from European to work in United Kingdom. Organisations had to change their recruitment strategies post Brexit.
[bookmark: _Hlk123241222]The restriction of free movement of people from Europe to the United Kingdom is the consequence of Brexit. A new point-based immigration system was introduced, treating European and non-European citizens equally in terms of work in the UK. This change has brought new developments to human resourcing strategies in the UK, as recruitment of new employees has become more complicated for the organisations compared to Pre-Brexit (Templeton, 2020). 


3.0 Tools and theories
PESTLE 
POLITICAL
It can be said that human resource strategies need to be changed because, it has become difficult to hire new employees post Brexit, due to the political decision made. It can also be viewed as an opportunity since UK based organisations can focus on recruiting employees from different countries, rather than focusing on EU countries.
When the vote was cast, politicians were put in awkward placement and the Prime Minister of that period Theresa May was to organise the UK’s leave (Frue, 2017). This political decision has forced every organisation in the United Kingdom to bring change in HR strategies, to hire employees for the foreign countries in the newly formed point-based system.
ECONOMIC
With the cost-of-living crisis soaring due to the recession in 2022, minimum wage workers could not afford to pay their energy bills. This caused a shift in labour market and forced the low paid employees to take part in strikes. To stabilize the situation, the UK government has announced an increase of 92 pence, this is the highest increase of the national living wage since its introduction (Low Pay Commission, 2022).
SOCIAL
It can be noted that post Covid-19 pandemic, there is an increase in employers that are offering hybrid and remote working conditions, this trend can be seen in corporate companies. This has allowed the employees to work from the comfort of their homes, unlike pre-covid, where going to office was mandatory. Employees consider this to be a positive change.
TECHNOLOGY
Introduction of the Artificial Intelligence (AI) to the organisation, has caused a shift in labour market. With certain number of jobs being replaced by the AI, has been beneficial for the organisations (Clyde, 2020). Especially after the Covid-19 pandemic, where the government has imposed restrictions on working conditions. However, employees might not take this change in a positive way since it could pose a threat to their jobs.
ENVIRONMENTAL
The environment has always caused significant impact on human resources and driven the organisations to hire skilled individuals. Environments can also indirectly affect the organisations culture, procedures, goals, and policies. Human resources are responsible for handling workforce. One of the elements of the environment is the human resource environment, where handling employees is crucial (London Premier Centre, 2021).
Management by objectives (MBO)
Management by objectives (MBO), is a method used by organisations to set target, and employees must achieve that goal, this enhances the performance of the employees (CFI Team, 2022). Labour market revolves around this concept, here employers need to hire skilled employees to work for them and employees work hard to improve their skills and look for employers to hire them for their salary. Everyone here has their objectives and look for a way to fulfil them.

4.0 Conclusion 
To conclude, the current state of labour market in United Kingdom can be considered as tight. This is due lower unemployment rate and higher job vacancies making business expansion harder. This can also be considered as a post Brexit effect, since recruitment of newer employees from foreign countries has become difficult.
Post Covid situation, has caused major changes to take place. These changes include, hybrid working conditions and remote working conditions. Organisations started including Artificial Intelligence (AI) into their operations (Clyde, 2020). Human resource team developed strategies to assist them stabilise these situations and help them develop their organisation. 
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