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[bookmark: _Toc48905354]1.0 Introduction
With reference to Kerzner (2017), the impact of project management on projects leads to productivity and profitability. Management is the process of controlling and dealing with the things or people in such a way that the goals could be accomplished with less likelihood of the errors, risks, uncertainties, and challenges as well as in possible cost and time. Therefore, it can be stated that management is the core and essential factor of any arena which are intended to accomplish high-quality outcomes (Meredith et al., 2017). 
Adhering to the business sector, there are several activities that function in parallel and it is necessary that all such activities must be managed and worked properly. Amid many activities, in an organisation, there are different types of projects that are operating simultaneously in which cost, time, stakeholders, quality, scope, limitations, methods, approaches are different. Therefore, to manage such projects for the sake of achieving quality outcomes, project management in the organisation is vital. The term project management is well-defined by Heagney (2016) that project management is tender of different discourses, skills, and methods that are designed to accomplish the specific objectives of the projects. 
On the other hand, managing projects in the organisations have been well-delineated by Radujković and Sjekavica (2017) that it is measured as the systematic coordination and collaboration of capabilities, structures, and practices to attain continuous progression in the temporary process’s performance like portfolios, projects, and programs (Fewings and Henjewele 2019). The nature of this piece of work is based on the facets as defined and explained above and in line with this, the organisation that has been selected is Marks Spencer and the project that has been selected as a case study is IT Staffing Management consultants. 
Therefore, this piece of work is aimed to develop the understanding and ability to manage projects within the workplace and to develop knowledge and understanding of project management tools and techniques. Several aspects are covered in this piece of work such as project sponsors, stakeholders, and scope; project management tools and methods; project communication methods; benefits of project management; and characteristics of project managers. Organisational structures to support projects; the project life cycle, Prince2; risk management techniques; appreciation of soft skills for example management and communication as well as stakeholder analysis. Hence, to accomplish the aim of this report, three main sections are formulated that is illustrated in Figure 01. 

[bookmark: _Toc48904362]Figure 1: Layout of the Work Source (Author Illustration)
[bookmark: _Toc48905355]2.0 Discussion 
In this section of the report, a detailed discussion and analysis has been conducted in order to achieve the aim. This section helps the readers in the development of the relevant knowledge and understanding regarding the management of projects in the organisation. Hence, this section covers the academic models, methods, and theories to examine the project management plan for a chosen organisation that is Marks & Spencer. Thus, this section is segregated into several sub-sections as depicted in Figure 02. 

[bookmark: _Toc48904363]Figure 2: Discussion Layout Source (Author Illustration)
[bookmark: _Toc48905356]2.1 Overview of Marks & Spencer
As per Toms and Zhang (2016), it is found that Marks and Spencer are the UK significant multinational retailers whose headquarters is located in London England. Marks & Spencer specialise in food, home, and clothing products and services. Thus, most of their products have their own label. 
[image: Welcome to Marks & Spencer - Google Chrome]
[bookmark: _Toc48904364]Figure 3: Marks & Spencer Web Page 
Moreover, it is found from Swinney (2019) where the author depicted that it brings quality, great value food, homeware, and clothing to millions of consumers globally. They operate in 29 states and they have franchised outlets together in which 19 are directly owned by them precisely in Ireland, Hong Kong, and Gibraltar. Therefore, it is also known as the UK high street brands. As of 2019, there were 1,043 Marks and Spencer stores in the UK and an additional 444 warehouse locations around the world. During its global operations, the company employs around 79,000 people in which 70% are females (al Habibi 2019). According to the recent report of Wilson (2016), it is found that their revenue is around 10.18 billion GBP that is remarkable in itself, and with such impact and focus experts and professionals like Narasimhan (2020) suggested that in the forthcoming time they will progress further and therefore, it can be stated that they can achieve high-quality results. The reason behind there significant growth and adequate performance is because their process and procedures are managed and monitored smartly that is leading them towards the path of quality outcomes. In line with this Islam (2016) has stated that one of the prime causes behind the remarkable performance of the Marks & Spencer is that since 1884 they try their level best to act in accordance with the consumer behaviour and their ever-changing needs. As a result, they always facilitate their consumers with the products and services that they need and demand. The core values of brand and quality are the keen focus on the value, service, trust, and innovation so that they can target the massive consumer base that ultimately helps them in the process of attaining the good numbers in the productivity and profitability (Taylor 2019). 
[bookmark: _Toc48905357]2.2 Marks & Spencer: Issues and Challenges; Project Description
Although Marks & Spencer are performing well and are achieving the quality outcomes; however, it is found from the study Hurley (2017) that there are some issues and challenges in the IT Staffing Management of Marks & Spencer. This challenge and risk are considered serious as in the 21st Century, technology has been intricate with almost all brands and business and it is necessary to manage and monitored properly as it helps in accomplishing the quality outcomes. The skilled, symmetric, synchronised, and the managed team is considered as the base of achieving success in the current epoch of digitalisation. Therefore, in this important domain of Marks and Spencer, the issues and challenges have been identified. The issues and challenges that are inspected are in the form of new developments as Marks & Spencer works to facilitate the clients with the quality products and services along with communication, connection, and collaboration that makes them the preferred brand amid clients. They have initiated several projects that are connected with their online platform in which the role of IT is vital like Virtual Assistant, 3D view of Attires, and More Effective and Usable GUI (Graphical User Interface). In Marks and Spencer, although it is a well-known platform; however, they have poor process and procedures in order to manage such project that might not help them in the course of accomplishing the aim of the project and if is achieved it can be stated that the quality outcomes might not be achieved. This is because, professionals and experts like Force (2016) suggested that in order to achieve the aim of the project their must some best practices that might be in the form of theory, model, framework, methods, and techniques, which helps in the procedure to attaining the aim adequately with the certification of the quality outcomes as these facets are testified and validated. Hence, focusing on such best practices as a solution or suggestion to complete the project, Marks and Spencer have been advised. Thus, this advice has been given by focusing on their IT staffing management. 
[bookmark: _Toc48905358]2.3 Critical Assessment of The Usefulness of Project Management Tools and Techniques.
As per the research of Lee et al., (2018), it is found that to achieve the quality results in the project, project management tools and techniques have been considered as the productive facet. Moreover, the term project management tools and techniques have been well-defined by Bruno et al., (2016) where the author states that project management tools are supporting material that helps team, staff, and an individual to smartly systematise and manage the work, task, and projects. Therefore, these tools and techniques help the project to complete in an effective manner by working on all phases either they are allied with any of the project phases from initiation to closure. Therefore, there are several project management tools and techniques that are also effective for Marks & Spencer and their IT staff to adopt for their project as it helps in the identification of facets like cost, time, resources and also supports in the proper demonstration of the process that helps in achieving the end-goals easily with less probability of risks and errors. 
The techniques and tools are comprised of methodologies like a waterfall, PRINCE2, Agile, and others. It is also comprised of WBS (Work Breakdown Structure), Risk Register, Gantt Chart, and Project Plan and others that support the process of achieving the quality outcomes. It also supports effective communication and transparency form which all roles and characters associated with the project are on the same page either they are project sponsors, stakeholders, managers, or teams. It is also valuable in setting up the scope which helps in the mitigation of errors like ambiguous requirements and plans. Therefore, while setting up or locking the scope also helps the team or IT staff to manage all the resources such as time, cost, quality, and other resources to achieve the aim. Hence, coping with these factors eventually supports the organisation to work in a smart manner that reflects in terms of success, profitability, and process.
Additionally, these tools and techniques of the project also include the methodology they  support the IT staff to manage in a systemised  manner, for example, equal distribution of resources in accordance with the skills and supplies. Correspondingly, it assures in the procedure of time management, effective communication, and in many other ways that support the process of accomplishing the quality outcomes. Therefore, several project tools and techniques and their usefulness has been examined with regards to the Marks and Spencer and their project and by focusing on the IT staff management area. 
[bookmark: _Toc48905359]2.3.1 Project Management Tools and Techniques: WBS, Marks & Spencer’s and Project
With reference to the study of Rianty, Latief, and Riantini (2018), it is found that WBS is one of the most useful tools or techniques of project management. In addition, it is a deliverable-oriented project breakdown into smaller components. A WBS is a key project deliverable that systematises the work of the team into manageable sections. Thus, Elsye, Latief, and Sagita (2018) stated that WBS is the keystone of operative project planning, execution, controlling, monitoring, and reporting. Hence, WBS is a method that supports getting a multifaceted, multi-step project done properly. It is an approved technique that is used to divide and conquer the projects in order to get things done effectively, accurately and smarty. Hence, WBS usability and usefulness has been quoted by several projects’ manager expert’s like Durá (2017) and in line with this Marks & Spencer have been advised that they should adopt this technique as it assists the overall IT staff to know their roles and responsibilities so that the project of Virtual Assistant, 3D view of Attires, and an effective GUI can be developed. Therefore, this also ensures effective communication from top to bottom level. As a result of this, all stakeholders are on one page that eliminates the likelihood of errors and ultimately certifies the process of achieving quality outcomes. Figure 04 depicts the suggested WBS for Marks & Spencer and their IT staff to accomplish productive outcomes. 


[bookmark: _Toc48904365]Figure 4: WBS and Marks & Spencer Source (Author Illustration)
[bookmark: _Toc48905360]2.3.2 Project Management Tools and Techniques: Project Planning and Scheduling, Marks & Spencer’s and Project
With reference to Ismail, Srewil, and Scherer (2017) it is found that project planning is one of the most essential components of the managing the project in an organisation as it helps in the demonstration of the schedules like Gantt Charts to report and plan progress subsequently within the project environment. Moreover, project planning in organisation plays a vital role in terms of facilitating the sponsors, stakeholders, teams, and the project manager and as a result, the other phases of the projects are accomplished smartly. Therefore, it is also vital as it helps in the identification of the desired goals, in the process of risk elimination, minimal chances of missing the deadlines, and eventually helps in delivering the agreed service, result, or the end-product. 
Moreover, it can be stated that for Marks & Spencer project planning is one of the prime facets and is also considered as the most valuable facet in order to manage a project in the organisation. This also helps their IT staffing in the provision of systemize processes that assist them to achieve the end goal properly with a high success rate. Henceforth, Gantt Chart for Marks & Spencer to complete the project in a synchronised manner is depicted below (See Figure 05 and 06). 
[image: ]
[bookmark: _Toc48904366]Figure 5: Gantt Chart Source (Author Illustration)
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[bookmark: _Toc48904367]Figure 6: Project Management Plan with Milestones Schedule Source (Microsoft Office Timeline Pro, Author Illustration)
[bookmark: _Toc48905361]2.3.3 Project Management Tools and Techniques: Risk Register, Marks & Spencer’s and Project
With reference to Register (2017), a risk register is a documentary framework that is used as a risk management tool and for regulatory compliance while managing the projects in an organisation. It serves as a repository for all identified risks and contains additional information on each risk, for example, type of risk, owner and reference, and mitigation measures. It helps the organisation to have an idea of all risks that could emerge while completing the project so that they can plan a backup strategy or else the cost, time, and scope of the project might get affected. Adhering to Marks & Spencer while completing the project there could be several risks as depicted in Table 01. Thus, the risk register supports Marks & Spencer to achieve the end-goals in an adequate manner. 
[bookmark: _Toc48904373]Table 1: Risk Register Source (Author Illustration)
	Likelihood
	Identified Risk
	Impact

	
	
	Low
	Medium
	High

	
	R001: Electricity Failures
	0.5
	2
	

	
	R002: Loss of Data
	
	
	3

	
	R003: Resource Limitation
	
	2
	

	
	R004: Hardware and Software Failures
	
	
	5

	
	R004: Poor Allocation of Responsibilities
	
	2
	

	
	R005: Risk of Poor Communication
	
	
	4

	
	R006: Effect on Time, Cost, and Scope 
	
	2
	

	
	R007: Legal Issues
	
	1
	


Table 2: Risk Legend/ScaleProbability

	0
	Low

	0.5
	Low 

	1
	Medium

	2
	Medium

	3
	High

	4
	High

	5
	High 


0 – 0.5 – 1 – 2 – 3 – 4 – 5Impact



[bookmark: _Toc48905362]2.3.4 Project Management Tools and Techniques: Project Methodology, Marks & Spencer’s and Project
As per the research of Kona, Bertoldi, and Kılkış (2019), it is found that methodology is the best practice that addressed the synchronised process to achieve the end-goal. Thus, it is also known as the system of methods. Similarly, in managing a project in an organisation there are several methods that are proposed by the professionals and experts that are considered as the best practices. These proposed methods are present in variety and as per the needs and requirements as well as project nature, the firms adapt them accordingly. In managing the project in an organisation, Wein et al., (2017) has stated that there are three most commonly used methodologies such as Agile, Waterfall, and PRINCE2. Table 03 depicts the key points of all three methodologies.
[bookmark: _Toc48904375]Table 3: Project Methodologies Source (Author Illustration)
	#
	Methodologies to Manage the Project in the Organisation
	Description

	1
	Waterfall
	Waterfall methodology is considered as the project activities breakdown in the form of linear sequential phases where each phase depends on the previous one. Thus, the next stage can only be executed when the previous pre-requisite stage is completed.

	2
	Agile
	Agile is one of the widest methodologies in the field of project management, and it is applied mostly in the software related projects. It has been analysed that Agile is a process that allows the project manager to manage the team in which the project is divided into different stages and the project manager has a constant collaboration with the project stakeholders to ensure effective communication within the project

	3
	PRINCE2
	It is a process-based methodology that focuses on organising and controlling the entire project from start to finish. This summarizes that projects are planned methodically before initiation. Thus, every phase of the process has a clear structure and all loose ends are seamlessly connected after the project is completed



In line with Marks & Spencer and focusing on their project, PRINCE2 methodology has been suggested to use and the rationale behind this is that it is a process-based methodology that supports the demonstration of facts and figures before starting the initiation phase that helps in defining the scope of the project. As a result, the team member can get a clear image, they make their decision to participate in the project, and communication from sponsors to stakeholders get improved. Therefore, IT staff can communicate effectively and can make the suitable decision as per their skills and capabilities. The project manager can manage the overall project smartly with less likelihood of risk and uncertainties and it ultimately ensures the process of accomplishing the end-goal. Hence, the reason behind not choosing waterfall and agile has been depicted in Figure 07 and 08.
[image: Waterfall Model H.M.Shahzad MS(CS) from COMSATS Institute of ...]
[bookmark: _Toc48904368]Figure 7: Disadvantages of Waterfall Source (Apache, Author Illustration)
[image: Agile Waterfall - Advantages & Disadvantages]
[bookmark: _Toc48904369]Figure 8: Disadvantages of Agile Source (Apache, Author Illustration)
Therefore, through the above project management tools and techniques, several facets can be achieved in the organisation that is vital in the process of accomplishing the quality results (See Table 04). 


[bookmark: _Toc48904376]Table 4: Table of Criteria Source (author Illustration)
	#
	Criteria’s
	WBS
	Gantt Chart
	Risk Register
	Methodology
(PRINCE2)

	1
	Ease of understanding
	
	
	
	

	2
	Resource Allocation
	
	---
	---
	

	3
	Fit with organisational culture
	
	
	
	

	4
	Accessibility to others
	
	
	---
	---

	5
	Communication
	
	
	
	

	6
	Transparency
	
	
	
	

	7
	Symmetric and Synchronised
	
	
	
	


[bookmark: _Toc48905363]2.4 Implementation of A Project Within the Workplace.
The implementation of the overall project has been demonstrated through PID (Project Initiation Document) which is adopted by focusing on the suggested methodology PRINCE2. The rationale behind demonstrating the implementation of the project through PID is that it defines the overall project scope, success criteria, and management. It includes the project's fundamental information like scope, staff/team, collaboration, and context. Therefore, in an organisation, while managing the project, PID is equally essential as an internal guide or external stakeholders. Hence, the PID has been depicted in Figure 09 whereas in Appendix the overall process has been depicted. 
[image: ]
[bookmark: _Toc48904370]Figure 9: PID
[bookmark: _Toc48905364]2.4.1 Stakeholder List
Below mentioned is the list of stakeholders
1. Project Owner
2. Project Sponsor
3. Project Manager
4. Project Team 
5. Consumers
[bookmark: _Toc48905365]2.4.2 Risk Management Approach
The ERM (Enterprise Risk Management) this model covers all kinds of risks that can affect the achievement of strategic goals, damage a company's assets, and undermine the value of the brand. ERM is embedded in strategic decisions and important decision-making processes (Tang et al., 2018).
[image: Enterprise Risk Management Framework | RMA]
[bookmark: _Toc48904371]Figure 10: Risk Management Approach
[bookmark: _Toc48905366]2.4.3 Communication Management Approach
The communication management approach is one of four key documents (guidelines) that are created by the project manager at the beginning of the project and then used by the project manager as a guide for communicating with stakeholders (internal and external) (Apolo 2017). 
2.4.3.1 Organisation Chart


[bookmark: _Toc48905367]2.4.4 Project Appraisal Technique
Project evaluation/appraisal is the structured process used to assess the feasibility of a project or proposal. The feasibility of the project is calculated before resources are allocated. It is a tool that a company uses to select the best project that will enable it to achieve its goal (Varghese 2020)
[image: Valuation techniques project appraisal method]
[bookmark: _Toc48904372]Figure 11: Project Appraisal


[bookmark: _Toc48905368]2.5 Critical Evaluation of Personal Abilities in Managing a Plan and Implementing the Project
Employers and employees need to be aware of the importance of investing time in themselves to be able to cope up with the future challenges. From the case of Marks and Spencer, it was quite evident that their IT staffing and management are not up to the standards that could help them to improve their IT efficiency in the organisation. Though, the company is performing well and attracting new customers. However, with the shifting dynamics due to IT, it needs to improve their IT proficiency so that they can cope up with the fourth industrial revolution by implementing technologies such virtual assistant, 3-D view of attires, and efficient GUI (Kucharska et al., 2016). With the evaluation of project management tools and techniques, as explained in the earlier section, management in Marks and Spencer will be able to enhance their efficiency and rectify their issues with IT staffing and management in implementing such customer-centric technologies in their organisation (Turner, 2018).
Similarly, for individuals, it is also necessary to invest time in self-reflection and receive feedback from seniors to steer in the right direction in future. For this purpose, I set out to Marks and Spencer management to obtain objective feedback from them and to assess my skills in preparing a project plan and implementing it in the organisation. This objective feedback helps in inventorying the strengths and weaknesses that would help me to overcome my weaknesses and focus on strengths to minimise the gap in my existing knowledge of project management techniques (Saengpayap, 2019). For this purpose, a questionnaire was developed that helped me to obtain objective feedback from employers and management of Marks and Spencer. I distributed the questionnaire to my colleagues and employers at Marks and Spencer from which I was able to track my performance has identified different techniques that could help to become better in planning and implementing projects in future. Based on this feedback, I have developed a self-development plan which communicates all the need for project management (de Moura et al., 2018). This development plan provides a visual representation of different characteristics of a manager and depicts methodology with which I could enhance my understanding of project management tools and techniques like Gantt chart, PRINCE2 methodology, project lifecycle and various other. Furthermore, this development plan has identified all the problems requirements including long term and short term goals that will push me toward action and help me achieving different milestone thus paving the way for a sense of accomplishment (de Moura et al., 2018).
[bookmark: _Toc48905369]3.1 Self-Development Plan
[bookmark: _Toc48905370]3.1.1 Scope and Vision
The scope of this self-development plan is to enhance personal goals and personal empowerment to help me improve my knowledge and practice in project management tools and techniques. This will enable me to enhance my effectiveness in planning and implementing the project in the organisation. 
Based on this scope, I have set out a vision for myself that I aim to achieve in two years’ time to enhance my personal development. The vision is set out as under;
“To become efficient with Project Management tools and techniques and to develop high quality project plans that help the organisation overcoming their shortcomings."
[bookmark: _Toc48905371]3.1.2 Strengths and Weaknesses
The questionnaire helps me to identify my strengths and weakness more promptly as it helps me to develop a critical understanding of my skills. Thus based on this feedback, I have carried out a SWOT analysis for myself to present findings in a more eloquent manner. 
	Strengths
	Weaknesses

	Good teamwork skills.
Excellent Personal Attitude.
Highly Motivated.
Fair Understanding of Various Management Skills and Qualities.
Good Management Qualities.
	Gaps in knowledge and Practice of certain Project Management Tools and Techniques.
Lack of Experience in Project Management.
Poor Financial knowledge.



	Opportunities 
	Threats

	Job Vacancies in Different Project Management Organisations.
Opportunities in Academic Environment to Enrich Knowledge of Project Management Tools and Techniques.
Business Opportunities to Overcome Lack of Knowledge and Experience. 
	Threats from peers, colleagues, and rivals.
Lack of Financial Knowledge and Financial Management.
Changes in Market Place due to Change in Political and Economic Dynamics.



From this SWOT analysis, it is evident that I clearly lack experience and knowledge in project management tools and techniques. Furthermore, there also exists a gap in my current knowledge and project management methodologies that hinder my abilities to manage the project effectively. However, there is also a significant lack of understanding in terms of financial management and financial aptitude that also affects my ability to implement a project (Blomquist et al., 2016). Purnuş et al., (2015) also emphasised on the financial management skills evaluating it to be most effective while implementing the project. Furthermore, Too et al., (2014) evaluated that a lack of financial literacy creates a weak foundation for the project that could not be transmuted in future to attain success. Thus, there is a sincere need to achieve financial literacy to create a strong foundation of success in future opportunities. Next important weakness as identified from the responses of my peers and employers at Marks and Spencer is the lack of project management knowledge. Therefore, I need to work on these two aspects to ensure better management skills in the future.
[bookmark: _Toc48905372]3.1.3 SMART Objectives
For the purpose to enhance knowledge and practice in the management domain SMART objectives have been developed. These objectives are designed to develop certain constraints in the objective that helps in ensuring meaning and attainability for the objectives (Bjerke et al., 2017). These SMART objectives are mentioned below;
1.  To enhance the project management knowledge and skills in 3 months.
2.  To attain financial management and aptitude abilities within 2 months.
3.  To get expert knowledge of project management tools and techniques by the end of December.
[bookmark: _Toc48905373]3.1.4 Methods for Enhancing Personal Development
There are different methods by which professional knowledge in project management could be enhanced that includes development through learning, development through coaching, and development through self-managed resources. For the purpose to increase knowledge in project management all these methods would be utilised (Abrahamsson et al., 2017). 
First is development through learning, by which I will be able to keep in touch with the latest trends and changes in the project management field. Moreover, with this learning, I will be able to reduce the gap in my knowledge and project management practices, which would be useful in overcoming my weaknesses (Taylor et al., 2017).
Next is development through coaching in which I planned to undertake knowledge and experience from my colleagues. These seniors have professional methods in implementing the project and their feedback would be very useful in overcoming my weaknesses at the professional level. This coaching method is normally to understand various skills in a short time frame but could help me in developing professional knowledge through lifelong learning (Amendum, 2014).
Finally, I plan to learn through self-managed resources in which there are plenty of resources available online that helps to enhance skills as a project manager. Furthermore, through self-learning, I will develop soft skills in the form of leadership, communication, and management that will translate to my lifelong learning (Amendum, 2014).
[bookmark: _Toc48905374]3.1.5 Action Plan
Now for the achievement of my vision and SMART objectives that I have developed, it has come to me as the best practice to get hands on training since it is the best method for lifelong learning. For this purpose, I will spend most of my time with colleagues and other employees who have superior knowledge of project management and financial management. I will assist them in their daily tasks to get more insights and experience while learning (Grit, 2019). Furthermore, I intend to enter seminars and webinars that provide management training so that I could minimise the gap in my knowledge and practice to increase my awareness with project management tools and techniques. Moreover, within the university curriculum, I will offer my services to teachers and management staff in assisting them in their management routine to better understand how projects are planned and how they are executed. Finally, through self-managed resources, I will undertake management training through internet platforms to facilitate myself in learning new concepts and industry trends. This will increase my understanding of project management tools and techniques and will enhance my experience in the management field (Grit, 2019).
[bookmark: _Toc48905375]3.1.6 Monitoring and Evaluation
In order to achieve the best outcomes with indicated methods of learning, and to ensure the achievement of outcomes with best standards, I will perform evaluation and monitoring of skills in the dedicated time. This monitoring will be performed by feedback from supervisors and colleagues in the workplace (Gould, 2017). Furthermore, with hands on practice of project management tools and practice, I will monitor the effectiveness of my project plans with the feedback from my colleagues that will help me to develop effective approach so that I could translate this effectiveness into my future development. However, I will set aside a specific time for myself in which I will review my abilities and original plan to track its performance. From each planned week, I will review my effectiveness with the project management tools and techniques (Gould, 2017).
[bookmark: _Toc48905376]4.0 Conclusion
	To conclude, the nature of this piece of work is based on the facets as defined and explained above and in line with this, the organisation that has been selected is Mark Spencer and the project that has been selected as a case study is IT Staffing Management consultants. Therefore, several aspects has been discussed such as methodology, planning, scheduling and others that may help Marks & Spencer to achieve quality results through their new project.
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