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Executive Summary:
This business plan details the creation of _HairByRil3y_, a UK-based startup that focuses on a wide range of hair and beauty products. Including services such as hair extensions, hair products, and professional-grade hair colouring products. The UK beauty industry continues to develop and grow, and makes an important impact on the economic performance (British Beauty Council, 2023). Since the year 2022, customers have become more interested in environmentally friendly and ethically sourced cosmetics (Mintel, 2022; Deloitte, 2022).
In order to be competitive in an environment that is continuously changing, _HairByRil3y_ is required to adapt depending on the customers preference. The target audience be made up of primarily women between the ages of 18 and 40 who value both sustainable products and modern beauty treatments and standards. To expand its distribution channels, the company uses a hybrid approach that combines partnerships in professional salon settings with internet sales. For the first year in sales the estimated value is at around £375,000, which highlights encouraging potential development within the business. However, long term success often relies on continuous performance appraisals, as well as maintaining the product quality that is consistent with expanding the customers expectations hinges on continuous performance assessment and keeping product quality in line with changing customer expectations (Kotler & Keller, 2016). The use of this strategy also reflects the importance of the ethical factors in customer choice, a topic that the beauty industry has always overlooked (Carrington et al., 2014).

Business Overview:
The structure of this company will be a private limited company and will operate as a startup business within the United Kingdom. The structure for this business will give legal protection to the owner of the business, whilst also allowing them to enhance their credibility when working with future suppliers and salons
The following products that the company will offer will include high quality human hair extensions and professional grade hair colour products. Using Remy hair will be highly beneficial as using this type of material can result the hair looking realistic and easy to maintain, and the longevity is better (Posh Hair Company, 2026). The premium hair colouring products will also be all 100% vegan and ammonia free, as these can often contain fewer harsh chemicals that could potentially cause damage to the hair; this will certainly lead to achieving better and long lasting results (Natulique, 2026). 

Sustainability strategy:
By expanding product lifespans by reuse, recycling, and environmentally conscious production processes, a circular economy attempts to reduce waste and make the most effective use of resources (Geissdoerfer et al., 2017). A circular economy technique supports the continuing use of materials, reducing environmental impact while encouraging long-term sustainability, as opposed to the traditional conventional approach of "take, make, dispose." 
This can be achieved for HairByRil3y by means of making use of packaging that is recyclable, materials that are supplied ethically, and promoting the use of hair extensions that last longer and requires fewer replacements. Considering that consumers are increasingly preferring companies that primarily demonstrate sustainable methods, applying a circular economy approach would not only encourage being responsible for the environment but would also increase the value of the brand (Kirchherr et al., 2017).

The Businesses Vision, Mission, and Objectives:
Vision - With the long term goal of developing globally, HairByRil3y's objective is to become a well-known brand in sustainable hair care and hair extensions throughout the United Kingdom. In addition to growing consumer awareness of sustainability issues within the fashion and beauty industries, the company seeks to develop industry standards in environmental responsibility, innovation, and ethical sourcing (Niinimäki et al., 2020).
Mission – The primary objective of HairByRil3y is to satisfy the needs of both private consumers and professional salons by delivering exceptional hair care service and ethically sourced merchandise. It is dedicated to being sustainable, creative, and top quality customer service, making sure that the dedication to the environment affects every aspect of its business. The strategy is in line with modern marketing techniques, focusing on the long term brand loyalty, developments between relationships, and lastly, consumer value (Kolter & Armstrong, 2014).
Business Objectives – The main goal for HairByRil3y is to make £375,000 in revenue by the end of its first year of being in business. Secondly, we aim to create strong bonds with at least 40 professional salons throughout the United Kingdom. These aim to support both financial development and to increase the market presence due to the hair and beauty industry being so competitive. 
HairByRil3y has committed to using sustainable and environmentally friendly packaging that is free from anything harmful and or toxic. This reflects the industry's trends aiming towards the circular economy trend, which is when businesses and organisations aim to reduce waste, reuse the resources they have and lastly to minimise the environmental impact that they have on the economy. (Kirchherr et al., 2017)
In addition, HairByRil3y will continue to be innovative to ensure they meet the consumers' demands, as being sustainable is having a massive influence on the purchasing behaviour and also the brand perception within the hair, beauty, and fashion industry. (Mukendi et al., 2020). 













PESTLE ANALYSIS:
A more in depth look at HairByRil3y demonstrates how a single decision is not usually the only factor in hair and beauty care outcomes. The direction improvements often originate from outside influences rather than organisational strategies. Standards of a product can change overnight due to changes in regulations from the government. Changes within the economy have a massive impact on the desire to spend money on self-care goods. Social trends have transformed appearance standards more quickly than manufacturers. Due to technology, customers have gained different ways of looking and buying products. Problems with the environment are encouraging a variety of companies to use sustainable packaging. Foreign purchases of materials can be affected by the current political circumstances, with a particular focus on international trade.
 The accessibility of human hair products from elsewhere is influenced by customs procedures and trade regulations. International material purchases are impacted by political circumstances, with an emphasis on international trade. The availability of human hair based products from elsewhere can be affected by customs procedures and trade regulations. Businesses must have to provide more details regarding the source of products to abide by supervision related to ethical purchasing practices. Some businesses, such as Garnier, changed their methods and approaches to satisfy the increasing demands for honesty. Maintaining standards is more important than ever before, as demonstrated by recent studies (Latterly, 2023). Due to its dependence on higher price points, HairByRil3y may be more impacted by severe financial troubles than other companies. But according to research, some consumers now choose sustainability and are prepared to pay more for ethical purchases (Deloitte, 2022).
(Please refer to Appendix B)

SWOT ANALYSIS:
The main strength of the business HairByRil3y is the fact that it focuses on being sustainable and ethically sourced. The use of Remy Hair and having our products be vegan and ammonia free coincides with the growing demand from consumers wanting to find any beauty products they can that are environmentally friendly.  This strategy has been used by world renowned brands such as Garnier, which have helped them develop by being initially sustainable; they have strengthened their market position (Latterly, 2023).
On the other hand, as a startup business, the business will face some obstacles due to being a hair and beauty brand that lacks recognition and market presence. Opportunities can occur in the glowing beauty market, but threats may also include some tough competition and uncertainty within the economy. 
(Please refer to Appendix A)



Market Analysis:
Due to the increased consumer spending and their need for luxurious items, the international haircare market continues to develop and grow (Statista, 2024). The beauty industry, especially within the United Kingdom, continues to have an important part in the nation’s economic success (British Beauty Council, 2023). 
Many more people are now prepared to spend on more ethically and environmentally friendly products, which reflects the customers' behaviour towards sustainability (Deloitte, 2022). The clean beauty movement is mainly responsible for this change (Mintel, 2022).

Market strategy:
The 4Ps structure is the foundation of Riley & Co.'s marketing strategy (Kotler & Keller, 2016).
Companies can deal with a few important factors when constructing marketing strategies to capture the interest of current as well as potential customers. Researchers call this a "marketing mix." One of the most common marketing mixes is known as the 4 Ps in marketing: Product, Price, Place, and Promotion (Coursera, n.d.).
Clean, ammonia-free hair colour products and high-end hair extensions are among the products offered. The premium approach used in the pricing strategy reflects the sustainability and quality of the product.

Through having negotiated agreements with salons and online distribution methods, a broader market reach can be accomplished. The most common strategies for marketing can include social media marketing, collaborating with influencers, and having educational materials. A number of which have proven successful for impacting the consumer's behaviour within the beauty industry. 
Resources Required:
For the company to run efficiently _HairByRil3y_ requires a mix of financial, human, and physical resources to operate and for the company to achieve their business objectives. The resources are vital to ensure our company runs smoothly daily and that the operations and support the business so it can grow to its fullest potential. 
Physical resources are considered a critical part of the company. These can include inventory, supplies, a business website, and, finally, most importantly, facilities for storage for _HairByRil3y_. Whilst packaging is vital for safeguarding packaged goods and improving the image of the brand, the stock can ensure the consumers' demands are met and are satisfied. 








CONTINGENCY PLAN:
_HairByRil3y_ is ready to rectify any problems if any issues come up. Other supplies will be on standby if any shipment delays occur.  If there is a decrease in customer interest, promotions will happen more frequently. To reduce costs, banks might give customers overdraft protection as a backup. Having access to an emergency fund, combined with saving money wisely access generally results in resilient operations. Although a business may do well on occasion, long term survival usually depends on the business’s preparation.
Maintaining stability within a business and managing potential hazards requires a business to have a contingency plan in place for safety precautions. HairByRil3y will employ several tactics to deal with any obstacles. In case of a disruption with the supply chain, replacement suppliers will be secured to guarantee that products are available. If the revenue decreases, the company will increase their efforts in promotion via engaging in influencer collaborations and advertising through social media. Pricing strategies such as packaging or handing out discounts to consumers can additionally be used to boost their demand. To handle the financial risks within the business, the company might employ someone to help with the finance aspect, such as facilities for overdraft, and if it works, it could potentially reduce the cost of expenses 
FINANCIAL FORECAST:
To analyse _HairByRil3y_’s expected outcome over the previous 12 months, a financial forecast has been produced (please refer to Appendix C). It is recognised that financial forecasts are often used as an important tool to assess the earnings of a business and often help with decision making processes (Scarborough, 2020). 
The sales of the hair extensions and the professional hair colouring products are the company’s two primary sources of income. It is known that the monthly sales revenue would continue to rise due to the partnership between the company and the salons, which will expand, continuously gaining new clients, and by gaining brand recognition. This is very much consistent with a marketing theory, which argues that better marketing penetration and standard promotional efforts will lead to growth in revenue. 
Money that you have loaned and the revenue that you would have from sales each month would be added together to determine the total inflows. Combining the fixed and variable spending, for example, the rent, staff wages, the utilities, promotional costs, and the business startup equipment costs, is totalled together to achieve the total outflows. These costs continue to rise to keep up with the business development. 
By subtracting all the outflows from all the inflows, it will generate the net cash flow. The forecast indicates a continuous and positive net cash flow over the upcoming year, implying that the company will make more money than what the company will spend. In addition, the closing balance increases by the end of every month, suggesting excellent management of cash and stability in finances.
With everything considered, the financial forecast suggests that HairByRil3y is a financially stable company with a significant amount of space for development. The realistic estimation of revenue and planned operational expenses helps this. In addition, it is predicted that the business will break even by the end of the first year of, which will further support the business's sustainability in the long run (Scarborough, 2020). 


Conclusion: 
To conclude this business plan, the financial analysis indicates that _HairByRil3y_ has the potential to operate profitably whilst remaining a sustainable business within the United Kingdom’s hair and beauty industry.

 Appendix:

A) SWOT Analysis – _HairByRil3y_ 
	STRENGTHS 
	WEAKNESSES

	Sustainable and ethical sourcing 
	A start up brand that lacks recognition

	Premium quality products 
	Production costs are higher 

	ammonia free and vegan formulas 
	Restricted distribution at the beginning 

	effective positioning for the brand 
	Marketing expenditure is reduced

	OPPORTUNITIES
	THREATS

	The clean beauty market is developing
	Massive competition from competitive brands (i.e., Garnier)

	Salon partnerships 
	Risks within the supply chains 

	Online sales expand
	Being competitive with the prices

	Influencer promotions 
	A decrease in the economy 




B) Pestle Analysis – _HairByRil3y_
	Factor 
	Impact on Business

	Political
	The supply of premium human hair extensions, especially when receiving them from providers out of the country, can be affected by the importing and trading rules

	Economic 
	Due to the cost of living crisis, the number of customers purchasing premium hair products may decrease 

	Social
	The demand for businesses to maintain being sustainable, ethical, and to continue creating vegan products 

	Technological
	Developing some clientele by gaining an online platform 

	Legal
	You must stick to any rules and regulations regarding the UK cosmetic laws and product safety requirements 

	Environmental
	The usage of sustainable packaging that is created out of reusable materials is being encouraged by the increasing environmental issues.


	
C) Financial Forecast - _HairByRil3y_ 
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January  |February |March  |April [May JJune July August |September _|October  |November _|December
Income
Loan £10,000 £0.00} £0.00} £0.00} £0.00} £0.00} £0.00} £0.00} £0.00} £0.00} £0.00} £0.00
Sales Revenue | £26,000.00] £27,500.00] £29,000.00] £30,500.00] £32,000.00] £33,500.00]  £35,000]  £36500]  £38,000]  £39,500]  £41,000] £42,500.00]
_£36,000.00 £27,500.00] £29,000.00] £30,500.00] £32,000.00] £33,500.00]  £35000]  £36,500]  £38000]  £39,500]  £41,000] £42,500.00
Outflows
Loan repayment | £500.00] £500.00] £500.00] £500.00]  £500.00]  £500.00]  £500.00]  £500.00]  £500.00]  £500.00]  £500.00]  £500.00]
Equipment £2,000.00} £0.00} £0.00} £0.00} £0.00} £0.00} £0.00} £0.00} £0.00} £0.00} £0.00} £0.00
Electricity £300.00] £320.00] £340.00] £360.00]  £380.00]  £400.00] £420] £440| £460} £480] £500] £520
Gas £200.00] £220.00] £240.00] £260.00]  £280.00]  £300.00] £320] £340] £360] £380] £400] £420
Rent £1,500.00] £1,500.00] £1,500.00] £1,500.00] £1,500.00] £1,500.00] £1,500.00] £1,500.00] £1,500.00] £1,500.00] £1,500.00] £1,500.00
Staff wages £10,00  |£10,000.00] £10,500.00] £11,000.00] £11,500.00] £12,000.00]  £12,500]  £13000]  £13500]  £14,000]  £14,500]  £15,000]
Advertising £2,000.00] £2,200.00] £2,400.00] £2,600.00] £2,800.00 £3,000.00] £3,200] £3,400] £3,600] £3,800] £4,000] £4,200
£16,500.00] £14,740.00| £15,480.00] £16,220.00] £1,696.00] £17,700.00]  £18440]  £19180]  £19,920]  £20,660]  £21,400]  £22,140)
£0.00] £19,500.00] £32,260.00] £45,780.00] £60,060.00] £75,100.00] £90,900.00] £107,460.00] £124,780.00] £142,860.00] £161,700.00] £181,300.00
£19,500.00] £12,760.00] £13,520.00] £14,280.00] £30,304.00] £15,800.00] £16,560.00] £17,320.00] £18,080.00] £18,840.00] £19,600.00] £20,360.00)
£19,500.00] £32,260.00] £45,780.00] £60,060.00] £90,364.00] £90,900.00]£107,460.00] £122,780.00] £142,860.00] £161,700.00] £181,300.00] £201,660.00]





